
Chabot-Las Positas Community College District 
Office of Educational Services & Student Success 

 
Meeting Notes 

Alternative Academic Calendar Meeting (AACC) 
Thursday, December 8, 2022 

1:00 P.M. - 2:00 P.M. 
Zoom: https://zoom.us/j/87218173211 

 
Meeting Members in Attendance: (Chabot College) Jason Ames, Jamal Cooks, Paulette Lino, 
Patricia Shannon, Rob Yest, Noell Adams, Theresa Pedrosa (Las Positas College) Nan Ho, Joel 
Gagnon, Dana Nakase, Michael Peterson, David Rodriguez, Lara Weidemeyer, (District Office) 
Theresa Fleischer Rowland, Liem Huynh, Estella Sanchez 

 Others in Attendance: Consultant John Mullen, Safiyyah Forbes, Jean O’Neil-Opipari, Tamica   
 Ward, Dave Fouquet, Bruce Griffin 
 
Agenda 
1. Welcome & Introductions 
2. Comments on the Alternative Academic Calendar Committee (AACC) Project Plan 

(Handout) and Webpage 
3. Faculty Association Contractual Language Article 8 
4. Process Discussion and Framework 
5. Scheduling Future AACC Meetings 
6. General Comments and Closing 
 
1. Welcome & Introductions – Theresa and Jason  

Theresa opened the meeting by welcoming everyone. Estella called roll call and Jason 
asked for each committee member to introduce themselves.   

2. Comments on the Alternative Academic Calendar Committee (AACC) 
Project Plan (Handout) and Webpage – Theresa     

Theresa provided a quick overview of the AACC Project Plan (meeting handout) and no 
suggested changes were made.  The AACC webpage link was shared and identified as the 
place all materials and information will be placed for transparency and sharing. 
 
3. Fa c u l t y  A sso c i a t i o n  Co n t ra ct ua l  La ng ua ge  A r t i c le  8  – Jason 

Jason reviewed the Faculty Association Contractual Language Article 8 with the committee 
by form of a PowerPoint presentation. Estella will regularly post meeting presentations with 
other meeting materials on the AACC webpage. 

 
   4. P ro c e ss  D i sc uss i o n  a nd  F ra mewo rk  –  Jo hn 
  

John shared the process and framework of the Alternative Academic Calendar with the 
committee by form of a PowerPoint presentation. 
  5. Scheduling Future AACC Meetings - Estella  

 
Estella mentioned 2023 AACC meeting dates will be on the 2nd Thursday of each month at 2 
pm and 4th Thursday of each month at 11 am. Theresa mentioned the next meeting is 

https://zoom.us/j/87218173211
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scheduled for Friday, December 16 at 9 am and will be 1 hour. Meetings in 2023 will be 90 
minutes. 
 
6.0 General Comments and Closing – Committee/Jason  

 
Q&A  
Q: I was wondering if you knew of any examples where a college applied to the CCCCO for 
an alternative calendar, and then it was rejected just because of the strictness of the 
application? 
A: When applications have been submitted and if judged to be incomplete, they are returned 
to the originating district for more work. 
 
Q: Are any of the 40 plus colleges in progress or in the process of doing a similar evaluation as 
we are? Of the ones that did seek a consultant, did any of them go through this process? How 
many of them decided not to compress their calendar? 
A: Question to be answered at the next meeting. 
 
Q: If we do recommend moving forward with a compressed calendar, then we go through the 
application and we get approved. What can we expect in terms of actually implementing?  
A: If the application is submitted, the timing will be done in such a way that we will be ready 
for the move in the particular year it done. 
 
Q: How long does this process take on average starting the process to when the Chancellor 
application is submitted. 
A: Questions has been noted for next meeting. 

  


