
CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT 
 

BOARD OF TRUSTEES PRIORITIES 2009-2011 
 

 
The Chabot-Las Positas Community College District’s Board of Trustees will work as an ethical 
and cohesive team in supporting the Chancellor’s maintenance of a fiscally sound and creative 
learning environment for students and a productive and rewarding environment for staff.  The 
Board joins with the Chancellor in judging their effectiveness by: 
 
 
1. Requiring regular and accurate fiscal reports that include all major expenditures which 

affect the economic health of the colleges and the District; 
 
2. Adhering to Board Policies that require regular, timely and consistent evaluations in 

order to improve staff and student performance; 
 
3. Requiring all Board reports to be well documented, timely, and thoughtfully prepared 

with all appropriate and accurate legal information so that the Board Members will have a 
solid basis upon which to make fair decisions; 

 
4. Operating in an open, honest, and ethical decision-making process; 
 
5. Maintaining open communication channels with the local communities through the 

formation of working partnerships with business, industry, education, and government; 
 
6. Keeping informed on appropriate State and Federal policies affecting community 

colleges. 
 
 
 
Adopted:   
 
 


