
 CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT 
 
 June 23, 2009 
 
 
Agenda Item:  9.3 
  
Subject: Adoption of Board of Trustees Priorities 2009-2011 
 
 
Background: The Board of Trustees regularly reviews its priorities as these affect the operation 
of the District and its two colleges.  The six priorities included in this recommendation address 
the economic health of the District; the evaluation of staff and student performance; the 
appropriate preparation of all Board reports and documents; the Board’s decision-making 
process; the promotion of working partnerships with business, industry, education, and 
government; and the need to keep informed on State and Federal policies affecting the welfare of 
community colleges. 
 
Recommended Action: That the Board of Trustees adopt it Priorities for Years 2009-2011. 
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