
C
A

M
PU

S 
C

O
M

M
U

N
IT

Y
 E

N
G

A
G

E
M

E
N

T
E

D
U

C
A

TI
O

N
A

L 
M

A
ST

E
R

 P
LA

N
ST

R
A

TE
G

IC
 P

LA
N

process schedule

Revised 11-11-14

On-Going Project Coordination

PPGC 
Meeting #1

Communications 
and Social 
Media Plan

Issue Scoping 
Interviews

Campus Facility 
Workshops (2)

Online 
Questionnaire

PPGC 
Meeting #5

PPGC 
Meeting #6

Board of Trustees 
Study Meeting

Board of Trustees 
Plan Approval

Site Visits

Facility Master 
Plan Review

Program 
Assessment 

Tools

Program 
Assessment 

Training

Facility Requirements:
 

• Space Programming • Performance Criteria 
• Space Diagrams • Conceptual Facility Costs

Admin Draft 
Educational 
Master Plans

Draft 
Educational 
Master Plans

Final Draft 
Educational 
Master Plans

Admin Draft 
Strategic Plan

Draft 
Strategic Plan

Final Draft 
Strategic Plan

Environmental 
Scan

Strategic Plan 
Framework

Implementation Plan 
and Performance 

Measures

college’s educational master plans and district-wide strategic plan
C H A B O T- L A S  P O S I TA S  C O M M U N I T Y  C O L L E G E  D I S T R I C T

Chabot & Las Positas: 
Outreach Meetings (6)

Preliminary 
Program 

Evaluations and 
Recommendations

Phase I: Understanding the Context Phase II: Shaping the Vision for the Future Phase III: Building Support for Plan Implementation

Social Media Strategy Implementation

PPGC 
Meeting #4

Approved Final 
Educational 
Master Plans

Approved Final 
Strategic Plan

Convocation

AUGUST 14

Board of Trustees 
Study Meeting

NOVEMBER 18

Updated: August 6, 2014

SEPTEMBER 16

PPGC 
Meeting #2

OCTOBER 28

District-wide 
Planning  
Charrette

FEBRUARY 20

Convocation

AUGUST

PPGC 
Meeting #3

DECEMBER 16

LPC 
Town Hall

NOVEMBER 5

Chabot Outreach 
Meetings

NOVEMBER 12 & 13

SEP 2014                   OCT                    NOV                       DEC                         JAN 2015                         FEB                         MAR                       APR                          MAY                         JUN                           JUL                       AUG                   SEP 2015   


