
COOPERATIVE AGREEMENT NO.:  14-PUENTE-CC-04 

between 

The Regents of the University of California 

PUENTE PROJECT  

and  

Chabot-Las Positas Community College District 

on behalf of 

CHABOT COLLEGE 

Fiscal Years 2014-15, 2015-16, 2016-17 

 

THIS AGREEMENT is entered into between The Regents of the University of California (hereinafter called “The Regents”), on 

behalf of the Puente Project (hereinafter called “Puente”), and the Chabot-Las Positas Community College District on behalf of 

Chabot College (hereinafter called “Recipient”). 

 

WHEREAS, The Regents of the University of California, Center for Educational Partnerships administer Puente, which has 

established guidelines for Puente community college programs, provides training for Recipient personnel who are implementing 

these programs, and requires Recipients to meet certain reporting requirements; and 

 

WHEREAS, The mission of Puente is to increase the number of educationally disadvantaged students who enroll in four-year 

colleges and universities, earn degrees, and return to the community as leaders and mentors to future generations; and  

 

WHEREAS, The California Community Colleges and The Regents have entered into an agreement which calls for increased 

transfers to the University of California and expansion of Puente;  

 

NOW THEREFORE, the parties mutually agree as follows: 

 

I. PERIODS OF PERFORMANCE 

This Agreement shall be in effect from July 1, 2014 to June 30, 2017. 

 

II.  STATEMENT OF WORK 

Recipient and Puente shall work together to continue to provide two programs for educationally disadvantaged students at 

Chabot College. 

 

The current Puente Community College Program Implementation Guidelines is incorporated into this Agreement by reference as 

though set forth in full and outlines program responsibilities, roles, and expectations for Puente, Recipient, and their staffs in 

detail.  Puente and Recipient agree to follow these Guidelines and the provisions set forth herein in conducting a Puente program.  

In case of inconsistencies between this Agreement and the Guidelines, this Agreement takes precedence.  No changes in the 

Puente model shall be made without the agreement of The Regents’ Puente Executive Director. 

 

Puente will provide continued support in the form of instructor, counselor, and mentor training as described in Attachment B.  

Recipient will comply with all terms set forth in this Agreement.  

 

III. AWARD AMOUNT AND PAYMENT 

The Regents will provide mentor support funds of $3,000 (2 programs x $1,500 each) for each fiscal year within the period 

stated above. 

 

If sufficient funds are not appropriated by the State of California for this program, or if funding for any fiscal year is reduced or 

deleted, this Agreement shall either be cancelled pursuant to the applicable Agreement termination provisions or amended to 

reflect a reduction in funds. 

 

IV.  FINANCIAL ACCOUNTING, RECORDS, REPORTS  

A. Funds provided under this Agreement are to be used for mentor activities such as field trips, meetings, and orientations, 

including food during these functions.  Funds may not be used for office furniture (such as, file cabinets, desks, tables, 

chairs) or for office renovations or construction, or equipment (e.g., computers and printers). 

 

B. Interest earned on funds provided through this Agreement may only be used for purposes of the project herein supported.   

Any unexpended funds must be returned to the University of California.  The check, made out to the Regents of the 

University of California, and remitted to the Puente Statewide Office by September 30 for each fiscal year.  
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C. Allowable costs and financial administration shall be governed by Recipient’s institutional standards and those set forth in 

this Agreement.   

 

D. Recipient shall maintain accounts, records, and other evidence pertaining to all costs incurred for the Puente program, 

including those covered from other sources. 

 

E. The Regents/Puente shall have access to and the right to examine and audit any directly pertinent books, documents, 

papers and records for three years after expiration or termination of this Agreement. 

 

F. Financial reports and line item budgets may be periodically requested by the Puente Executive Director for programmatic 

reasons. 

 

V. PROGRAMMATIC REPORTING REQUIREMENTS 

Recipient will provide student and college data necessary to determine the impact of Puente. Data collected include, but are not 

limited to:  student information forms, student activities surveys, official grades for each term, student update forms, and 

statistics regarding the college’s ethnic breakdown, retention/graduation rates, and transfer rates. Students will also participate in 

interviews, complete questionnaires, and/or complete other assessment instruments necessary to determine the outcome of 

Puente.  In no case will data be collected which identifies individual students without a release form signed by the student. 

 

Data Collection Schedule:  Because Puente staff coordinates data collection and reporting for both college and high school 

Puente programs, it is critical that the due dates be observed.  Data is collected twice each year, with forms mailed from Puente 

in October and April.  The counselor or instructor should return the SIBF forms, the student update forms and the official grade 

sheets to the Puente State Office as designated below. 

 

FALL TERM:  

Item Due Date 

Student Online Registration October 29, 2014 

Official Grade Sheet End of term 

 

SPRING TERM: 

Item Due Date 

New Student Online Registration March 30, 2015 

Continuing Student Spring Survey March 30, 2015 

Official Grade Sheet End of term 

 

VI.  COLLECTION OF INFORMATION 

In cases where the Recipient collects information by interview or by questionnaire from students, parents, or the public in 

connection with Puente, the Recipient may not, without prior written approval from The Regents, represent in any way that 

information is being collected by or for The Regents and Puente.  

 

VII. PUBLICATION AND ACKNOWLEDGMENT OF PARTICIPATION IN THE REGENTS' PUENTE 

PROGRAM 

The Recipient may publish results of its local Puente site activity provided that such publications (printed, visual, or sound) 

contain an acknowledgment of participation in the Puente program, administered by The Regents, and a statement that findings, 

conclusions, and recommendations are those of the author or Recipient personnel only and do not necessarily represent the view 

of The Regents and the Puente State Office. Two copies of all such publications must be furnished to the Puente Executive 

Director following publication. Such publications include sections of larger reports which describe Recipient activities.  

 

VIII. USE OF PUENTE NAME 

It is hereby recognized that the use of the term "Puente Project" is to apply only to programs that have been authorized by the 

Puente Executive Director. The Recipient must advise the Puente Executive Director or his designee of any planned proposals 

which solicit funds for the Puente program or any program which is modeled on Puente as soon as feasible.  

 

Any public announcements using a press release must receive prior authorization from the Puente Executive Director or his 

designee. 

 

Any publication produced by the Recipient which includes a description of Puente shall use either of the following descriptions, 

ad verbatim: 

 

“The Puente Project is a national-award winning program that has helped tens of thousands of educationally disadvantaged 

students who enroll in four-year colleges and universities, earn degrees, and return to the community as leaders and mentors to 

future generations. Begun in 1981, Puente combines accelerated instruction, intensive academic counseling, and mentoring by 

members of the community.” 
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“The Puente Project helps to prepare educationally disadvantaged students for college admission and success through its 

combination of accelerated instruction, intensive academic counseling, and mentoring by members of the community.” 

 

If a more-in-depth description (for example, a brief history of the program, numbers of students and sites served, etc.) or if a 

deviation from this standard description is requested, the Recipient will contact the Puente State Office (510) 664-9190. 

 

IX. INDEMNIFICATION 

Recipient shall defend, indemnify, and hold Puente, The Regents, its officers, employees, and agents harmless from and against 

any and all liability, loss, expense (including reasonable attorneys’ fees), or claims for injury or damages arising out of the 

performance of this Agreement, but only in proportion to and to the extent such liability, loss, expense, attorneys' fees, or claims 

for injury or damages are caused by or result from the negligent or intentional acts or omissions of Recipient, its officers, 

employees, or agents. 

 

The Regents shall defend, indemnify, and hold Recipient, its officers, employees, and agents harmless from and against any and 

all liability, loss, expense (including reasonable attorneys’ fees), or claims for injury or damages arising out of the performance 

of this Agreement, but only in proportion to and to the extent such liability, loss, expense, attorneys' fees, or claims for injury or 

damages are caused by or result from the negligent or intentional acts or omissions of The Regents, its officers, employees, or 

agents.  

 

X. INSURANCE 

The Recipient at its sole cost and expense, shall insure its activities in connection with this Agreement and obtain, keep in force 

and maintain insurance as follows: 

 

A. Commercial Form General Liability Insurance (contractual liability included) with limits as follows: 

 

(a) Each Occurrence $1,000,000 

(b) Products/Completed Operations Aggregate $3,000,000 

(c) Personal and Advertising Injury $1,000,000 

(d) General Aggregate $3,000,000 

 

If the above insurance is written on a claims-made form, it shall continue for three (3) years following termination of this Agreement.  

The insurance shall have a retroactive date of placement prior to or coinciding with the effective date of this Agreement. 

 

B. Business Automobile Liability Insurance for owned, scheduled, non-owned, or hired automobiles with a combined single 

limit no less than one million ($1,000,000) per occurrence if using automobiles in conducting research under this 

Agreement. 

 

C. Workers' Compensation as required under California State law.   

 

D. Commercial Blanket Bond with a limit not less than the amount of grant funds provided by this Agreement in Recipient's 

possession at any one time covering all employees of Recipient, including coverage to protect money and securities as 

found in a Comprehensive Crime Policy. 

 

E. Such other insurance in such amounts which from time to time may be reasonably required by the mutual consent of The 

Regents and the Recipient against other insurable risks relating to performance of the agreement. 

 

F. The coverages required under this Article shall not in any way limit the liability of the Recipient. 

 

G. The coverages referred to under (1) and (2) of this Article shall name “The Regents of the University of California” as 

Additionally Insured. Such a provision, however, shall apply only in proportion to and to the extent of the negligent acts or 

omissions of Recipient, its officers, employees, and agents.  A thirty (30)-day advance written notice (10 days for non-

payment of premium) to The Regents of any modification, change or cancellation of any of the above insurance coverages 

is required. 

 

XI. AFFIRMATIVE ACTION/NON-DISCRIMINATION 

Recipient agrees that when applicable, the following are incorporated herein as though set forth in full: the non-discrimination 

and affirmative action clauses contained in Executive Order 11246, as amended, relative to equal employment opportunity for all 

persons without regard to race, color, religion, sex or national origin, and the implementing rules and regulations contained in 

Title 41, part 60-1.4 of the Code of Federal Regulations, as amended; the non-discrimination and affirmative action clause 
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contained in Section 503 of the Rehabilitation Act of 1973, as amended, relative to the employment and advancement in 

employment of qualified individual(s) with a disability without discrimination, and the implementing rules and regulations in 

Title 41, part 60-741.5 of the Code of Federal Regulations; the non-discrimination and affirmative action clause of the Vietnam 

Era Veterans Readjustment Assistance Act of 1974 relative to the employment and advancement in employment of qualified 

disabled veterans, recently separated veterans, Vietnam era veterans, veterans who served on active duty in the U.S. military, 

ground, naval or air service during a war or in a campaign or expedition for which a campaign badge has been authorized, and 

Armed Forces service medal veterans, without discrimination, and the implementing rules and regulations in Title 41, parts 60-

250.5 and 60-300.5 of the Code of Federal Regulations; Title II of the Genetic Information Nondiscrimination Act of 2008 which 

prohibits employment discrimination based on genetic information (including family medical history); and the nondiscrimination 

clause required by California Government Code Section 12990(c)  relative to equal employment opportunity for all persons 

without regard to race, religious creed, color, national origin, ancestry, physical or mental disability, medical condition (cancer-

related or genetic characteristics), marital status, sex (including but not limited to pregnancy and gender identity), age, or sexual 

orientation, and the implementing rules and regulations of Title 2, Division 4, Chapter 5, Section 8107 of the California Code of 

Regulations. 

 

XII.  TERMINATION 

Either party may terminate this Agreement in whole or in part without cause upon 30 days advance written notice to the other 

party.  Unexpended advance payment balances must be returned to The Regents within 60 days of termination. 

 

XIII. AMENDMENTS 

All amendments or modifications to this Agreement shall be by mutual consent of the parties and shall be in writing.  

 

XIV. PROJECT PERSONNEL AND OTHER INFORMATION 

The following staff are the contacts to resolve any issues arising through activities conducted under this agreement. 

 

The Regents’/Puente Contacts 

Program Matters 

Julia Vergara Director, Puente Comm College Programs (510) 664-9912 julia.vergara@berkeley.edu 

 

Fiscal and Contractual Matters 

Synta Bogan Financial Analyst, Puente Project (510) 664-9953 synta@berkeley.edu 

 

Recipient Contacts (Please fill out contact information below.) 

Program Matters 

Name: 

_________________________________ 

Title: 

___________________________ 

Email: 

_________________________ 

 

Fiscal and Contractual Matters 

Name: 

_________________________________ 

Title: 

___________________________ 

Email: 

_________________________ 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly authorized 

representatives.  

 

Authorized Representative for the Recipient Authorized Representative for The Regents 

 

Signature:  ___________________________  Date: ________ 

Name:  ____________________________________________ 

Title: _____________________________________________ 

Signature:  __________________________  Date: ________ 

Name:  ___________________________________________ 

Title:  ____________________________________________ 
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 RESPONSIBILITIES OF THE RECIPIENT Attachment A 

 

Recipient shall be responsible for the following: 

 

A. Training and Field Trip Days 

 
1. Recipient shall offer a two-semester sequence of courses consisting of Pre-English 1A (or its equivalent) in the fall 2014, 2015 and 2016 

and English 1A (or its equivalent) in the spring 2015, 2016 and 2017 for designated Puente students, who qualify using the English class 

assessment process for the Community College(s), and as outlined in the Puente Community College Program Implementation Guidelines. 

2. Recipient shall provide services including teaching, counseling, and mentoring components to first-year Puente students, and counseling 

and follow-up services until the student transfers to a four-year college or leaves the Recipient.  

3. Recipient agrees to release counselor(s) and instructor(s) to attend all required Puente training sessions and to take students on field trips 

to colleges and cultural events.  New team members selected for Puente shall participate in the assigned Puente Summer Institute (PSI), a 

weeklong, residential, mandatory training in June 2015, 2016 and 2017.  

4. Recipient agrees to schedule each semester a Puente-linked Personal Development/Guidance (PD) course taught by the Puente counselor.   

 

B. Staffing 

 
Recipient shall select and hire the following staff: 

 
1. A full-time Writing Instructor whose schedule enables him or her to be a full team participant over at least a one-year period (Pre-

English 1A, fall, and English 1A, spring, courses). The Writing Instructor shall be assigned to the Puente class and shall also receive 

reassigned time equal to a composition class for Puente co-coordination. 

2. A full-time Counselor assigned 50% to the Puente program and 50% to general counseling. The 50% non-Puente assignment should not 

be for coordinating or managing another major program assignment, such as the transfer center. 

3. Clerical assistance for Puente of at least 10 hours a week. 

In order to assure that students receive continuity of program services, temporary, part-time, or hourly counselors or writing 

instructors will not be approved. 

 Teaching and counseling staff will be selected in consultation with Puente.  This consultation process may include an on-site interview 

and/or classroom observation by Puente state or regional office staff.  Recipient maintains final selection discretion.   

Any changes in Recipient's teaching or counseling staff must be discussed in advance with the Puente Executive Director or his designee.  

Personnel changes or additions made without prior consultation may result in the Recipient paying for the cost of training the replacement 

staff.  This cost is $3000 per person. 

Recipient shall consult with the Puente Community College Director or his designee if any additional staff (reading and math instructors, 

tutorial or mentoring personnel) will be working on the Puente project. 

 

C. Office and Administrative Support 

 

Recipient shall provide office and administrative support in accordance with the following: 

 
1. Recipient shall contribute, from its own resources, Title V funds or through shared resources such as the transfer center, annual program-

operating costs of at least $10,000 (2 programs x $5,000 each) student field trips, trips to universities, participation in the annual student 

motivational conference, mentor, academic and cultural activities, food, office supplies, books and curriculum materials. 

2. Recipient is responsible for providing office space in the counseling department area for the counselor, including access to a computer 

terminal for scheduling and counseling students.  Office and equipment shall be provided by the beginning of the first day of instruction of 

2014, 2015 and 2016.  

3. Recipient agrees to provide office space and access to a computer terminal for clerical assistance.  Office and equipment shall be provided 

by the first day of instruction of 2014, 2015 and 2016.   

4. Recipient is responsible for providing access to long distance and fax telephone and email services for the counselor, instructor, and 

person(s) providing clerical assistance to support the Puente program. 

5. Recipient shall provide direct administrative oversight of the Puente administrative/program operational funds, and agrees to provide to 

the Puente on-site team access and authority to spend stated funds.  The Recipient share of the Puente operating costs shall be in place by 

September 15 for each fiscal year. 

 

D. Reporting Requirements 

 
Recipient shall submit reports as specified by The Regents’ Puente Office as described in Articles V and VI of this Agreement. 

 

  



UC Regents/Puente, Chabot College 2014-2017 Page 6 of 6 

Cooperative Agreement No. 14-PUENTE-CC-04 

Attachment B 

 

RESPONSIBILITIES OF PUENTE 

 

Puente shall be responsible for the following: 

 

A. Training 

 
Puente will provide the following staff development programs at no cost to Recipient:  

 

1. Puente Summer Institute:  Initial mandatory training (weeklong, residential) for new counselors and writing instructors selected to 

participate in Puente. Training program will include instruction on improving student writing, incorporating literature focusing on the 

Mexican American and Latino experience, as well as other multicultural literature; effective counseling strategies; incorporating 

mentoring into the curriculum; working as a team to establish and implement the program; and program accountability.   

 

2. Ongoing training for instructors, counselors and mentor coordinators (where applicable) participating in Puente, consisting of at least 

two regional or statewide training sessions and area network meetings annually as needed.  

 

3.  Ongoing support and resources for training. 

 

4.   Ongoing support provided by Puente regional or state office staff through site visitations, telephone, fax and email consultations. 

 

5.    Instructor and counselor resource materials and mentor recruitment materials. 

 

B. Assessment 

 
Puente will provide ongoing program assessment, including student outcome data analysis, statewide and local site assessment, data 

collection and reports, provided that the site teams and district office deliver student data.

 


