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1. Orientation 2. Assessment 

3. Student Education 
Plan 

Abbreviated SEPs 
Comprehensive SEPS 

 

 
4. Follow-up Services  

 

SSSP Core Support Services  

At-Risk Students 

Interventions strategies 
 

 
 

Student  
Success 



SSSP Primary Support Services  

ONLINE ORIENTATION 
                 (available 24/7 ) 

• Projected number of new students to be served: 3600  
(based on past enrollment trends) 

 
     Fall 2013 = 2953         Fall 2014 = 4981 
 
 

ASSESSMENT 
• Projected Annual number of students to be assessed:  3870  

 
  2013 = 3038       2014 = 3743  
 



Orientation & Assessment 
 Planning Agenda 

Orientation 
Review current delivery methodologies  
Orientation for ESL learners 

• Develop handbook/guide to reference support services 
Increase the number of program planning sessions 
Explore the option of offering workshops at the local high 

schools (Counselor Summit, Early Admission, career & major 
exploration, transfer information, etc.) 

• Create an outreach plan with marketing collateral that will 
provide information about the College 

• Targeted outreach to at-risk populations addressed in the 
Student Equity Plan  
 

 



Student Education Plans 
 Planning Agenda 2013-2014 

 

 

 

 

                        Fall 2013 = 954                    Fall 2014 = 3700 
 

Increase number of group program planning sessions to 
include year round testing. 
Increase number of counselors and support staff 
Increase workshops that align with SSSP and Student Equity 

Plan activities  
Online counseling 

 
 

 



Student Education Plans 
 Planning Agenda 

Develop systems and reports that address: 
• Students who have not declared a major 
• Students who have not completed the comprehensive SEP 
• Students who have not completed the 3 core services 
 

Professional Development 
 
Training workshops and conferences 

 
Student Success Workgroup (SSSP & Equity) 

  
 
 

 



Student Equity – Tutoring Center 
 

• Association of Colleges for Tutoring and Learning Assistance 
(ACTLA) Conference in San Francisco March 29-April 1.  
 

• There have been 561 requests for tutoring this semester.  
 
• Tutoring covers 93 subjects (e.g. Math 55, 38, English 1A, 7) and 

many more sections.  
 

• 2940 hours of tutoring (drop-in, scheduled, RAW) have been 
given thus far this semester. 
 

• Total Student Contact Hours: 
  Fall 2013 = 9,891       Fall 2014 = 15,067 

 



 

97 Students participated in Math Jam 
 

Math Jam Sessions were offered at 4 levels: 
• Pre-Algebra, Algebra, Statistics & Probability, Trig & Pre-Calculus 

Daily lunch time workshops 
• Growth Mindset, Financial Aid, Time Management, Math Anxiety, Test taking, 

Accuplacer Prep 

Results 

• Increase of students requesting tutors 
• 31 more requests this semester 
• Increase of 34% 
• Many requesting their “Math Jam Tutor 

• 100% of the participants said that they would recommend Math Jam to a friend 

• 47 students retested  - 20 students tested high enough advance 1 to 2 levels 
above their enrolled class for Spring 

Student Equity – Math Jam 

 



Student Equity 
 

Updates 

• Researching textbooks to see which ones could be purchased to 
have on reserve in the bookstore 

• Embedded counseling has been expanded to Math 55 classes. 
Focused on growth mindset theory 

• One hour counseling appointments have been standardized 

• Researching the survey offered to English 100A and 104 students to 
see if we can add a few questions to help discern Student Equity 
needs 

• Looking into Learning Skills database: online tutorial and test 
preparation service 

• Funded Financial Aid TV 



 

Follow-up Services  
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