
CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT 

 

April 17, 2018 

 

 

Agenda Item: 8.3    

 

Subject: Revision to Charge of the ESS Committee 

 

 

Background:  

The Educational Support Services Committee is a districtwide committee that is part of the 

Integrated Planning and Budgeting Model for governance. It annually evaluates itself as a part of 

the continuous improvement cycle. That evaluation includes review of the committee charge. 

 

In spring 2017, the committee began discussing possible changes to its charge. After completing the 

committee review and approval process in fall 2017, the committee’s recommended changes were 

reviewed by the District Executive Staff, Senior Leadership Team, and Chancellor’s Council prior 

to receiving approval by the Chancellor.  

 

The approved revisions of to the ESS Committee charge are attached for informational purposes. 

 

 

 

 

 

 

 

 

 


