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AGENDA

« Overview of Board Self Evaluations Survey
(5 Highlights)

* |deas for 2019-20 Goals
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BP 2745 BOARD SELF-EVALUATION

Reference:
« Accreditation Standard IV.B.1.e & g

The Board is committed to assessing its own performance
as a Board in order to identify its strength and areas in
which it may improve its functioning.

The Board has established the following processes-
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2017-18 Highlights

The Board Incorporates the Districts

philosophy and mission into their decision-
making

43% Strongly Agree

57% Agree
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2017-18 Highlights

The Board respects the majority decision after
honoring the right of members to express
opposing viewpoints

57% Strongly Agree
29% Agree

14% Disagree GHikpoT

uuuuuuuuu
lllllll
nnnnnnnn



2017-18 Highlights

The Board shows its support of the Colleges
through members attending various events

43% Strongly Agree

57% Agree
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2017-18 Highlights

The Board is sensitive to the concerns of the
students and staff and recognizes that the Board
(not a single trustee) has the legal right to give
direction to only one employee, the chancellor

413% Strongly Agree
43% Agree

14% Disagree CHABOT
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2017-18 Highlights

The Board plays a primary oversight role in
assuring the fiscal integrity of the District’s
financial condition, particularly in the
development of a balanced budget, the
Implementation, and the maintenance of an
appropriate reserve.

86% Strongly Agree

14% Agree LASPOSTTAS
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Questions and Comments




