Board of Governois, California Community Cofleges
Chanee” s Office (CCCCO)

APPL IX B
THIS FORM MAY NOT BE REPLICATED

PRCJECT: Strong Workforce Statewide Fiscal Qmnibus

FUMDING SOURCE -#2: ' DISTRICT: Chabot-Las Positas CCD
ff;nﬁﬁ:émakmwai Education Pathways Program - FY 2048 COLLEGE: N/A:
SR

RFA NUMBER: | J-205-00 2

Statement of Work (Annual Workplan)
Objectives '

Dblective: o

Cbjective 11: lnnovate and scale projects-in-common that advance sector étrategies, including attainment of industry-recagnized credentials and supparting faculty in the development of
staclable credentials along a career/guided pathway.

i
i i n i i 0 QOct, 2017 Project Monitor
o St rlt Wonior o ancoage eril cun |cretepoec pan,use pt axeronc o gage o
’ ; f teai Ty-recog and efficiencies of prior vendors )
sector strategies. Julia Dozier
Nov 2017+ Fiscal & Contr. Coord.
4.2 Contacfn venfiorl sqbcoptrac_:tor(s) to request scope of work for Understand what will be defivered by subcontractors Ot Ro30
hthe project, including fimelines, expenses, expected outcomes.
' Julia Dozier
Danita Romero
14 « |Receive direction from Project Monitor and Fiscal Coordinator |,y . hemntractare for nreiast

CCCCO Forms Package_no metrics-no maich 52018



Baoard of Governors, Caltfornia Community Colleges
Chanes™ - ~'s Office {CCCCO)

APPL X B

—————

CTHIS FORM MAY NOT BE REPLICATED

PROJEGCT: Strong Worlkforcs Statewide Fiscal Omnibus

FUNDING SOURCE - #2: DISTRICT: Chaboi-Las Fositas CCD

s Peohnios = H »] ; LY ¥ .
: ,““I hnical Education Pathways Program - FY 2018 COLLEGE: NA

RFA NUMBER: | 7.205-00 2.

Statement of Work {(Annual Workplan)
Ohjectives

Objective: "n

Objective 11: Innovate and scale projecis-in-commen that advance seclor strategies, including attainment of industry-recognized credentials and supporting faculty in the development of -
staclkable credentials along a career/guided pathway. )
|

#

as to which subccn’c_racfbrs to be retained
Nov 2017w

a,:\.- 2620 Maurino Albenetyh

GCCCG Forms Paclags no metrics-no match 52016



Board of Governors, Galifornia Community Colleges
Chance” s Office (CCCCO)
APPE .IX B

THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Workforce Statewide Fiscal Omnibus

FUNDING SOURGE - #2: DISTRICT: Chabot-Las Positas GCD

acwer Technical Education Pathways Program - FY 2016 . COLLEGE: NA

SEI0FY
REA NUMBER: } '7-205-00 Z

Statement of Work {(Annual Workplan)
Objectives

{bjective: kL]

Objective 14: Innovaile and scelg projects-in-common that advance sector strategles, including attainment of industry-recognized credentials and supporting faculty In the development of

stackable credentials afong a careerfguided pathway.

i
Jan. 2018-Feb. o
L . . . Confirm work is within guidelines and on budget, receive 20 Danita Romero
. . IReview invoices, forward to Fiscal Coordinator {o obiain . N N ’ - 21
4 approval. Pay invoices, answer questions as necessary. z‘rﬁ'ﬁg’:fs?;?ezﬁiﬁs of industry-recognized credentials

CCCCO Forms Package_no metries-ne malch 52016



Board of Governots, Galifornia Community Celleges
Chance’ ~~'s Office (GTCCQ)

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJEGT: Strong Weorkforce Siatewide Fiscal Omnibus

ELIMDING SOURCE - #2: DISTRICT: Chabat-Las Positas LD

o Technical Education Pathways Program - FY 2018 COLLEGE: NA

REA NUMBER: }7 -205-00°2

Statement of Work {Annual Workplan)
Objectives

Objective: b

Dhjective 12: Suppott student success and worldorce outcomes through integrated planning technology platiorms across multiple funding streams that fie together sfudent autcomes, worl
[plaﬂs, and quarierly reporting processes.

&

. . . . . . . Bec 2017 Project Monitor
124 gggj;‘::’;;g fgﬂzgxt\]’zﬁzf Zl%og:zgg;ntggs;g;gcuss 10 | oreate project plan, use past experience to gauge outcomes
ping g gy and efficiencies of prior vendars
platforms. Julia Dozier

Feb 2018 Fiscal & Gontr. Coord.

Contact vendor/subconiractor(s) to request scope of work for 1Shared understanding of products and services and delivery

2.2 the project, including timelines, expenses, expected ouicomes, schedole.

Julia Dozier ;

Danita Romero

Receive direction from Project Monitor and Fiscal Coordinator

ha ratainad eond canirecting LEra oyihenntracstor fne meniaet

19 ¢ lae th whirh enhonntractse o

CCCGO Forms Package_no mefrics-no mateh 52018



Goard of (Governors, Californiz Community Colleges .
Chance” s Office (CCCCO)

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Workforce Statewide Fiscal Oranibus

FLMDING SOURCE - #2: DISTRICT: Chabot-Las Positas GCD

sy -hrie § L FY
i g;;;‘emhmaai Education Pathways Program - FY 2016 COLLEGE: NIA

RFA NUMBER: 1720500 %

Statement of Work (Annual Workplan}
Objectives

Objective: 1L

{Objective 12: Support student success and workforcz outcomes through Integrated planning technology platforms across multiple funding streams that tie together student sutcomes, work
\iplans, and quarterly reporting processes. -

paperwork. . ‘ Mar 2018

Mawrino Albenatyh

GGCEO Forms Package_no rmetrics-na mateh 52016



Board of Govemors, Galifornia Community Colleges
Ghance” ~'s Office (CCCGO)

APPE X B
THES FORW MAY NOT BE REPLIGATED

PROJECT: Strong Workforse Statewide Fizcal Omnibus

FUNDING SOURGE - #2: DISTRICT: Chabot-Las Fositas GCD

e Tonhnical B st - &
,m::ﬁmwhmcai Edusation Pathways Program - FY 2016 GOLLEGE: NA

REA NUMBER: 17-205-00 Z

Statement of Work {(Annual Workplan)
Chiectives

Dbjective: .

ojective 12; Support student suceess and workforce cutcomes through integrated planning technology platforms acress multiple funding streams that tiz together student outcomes, wotk

plans, and guarterly reporting processes.

— ohetiilios e L ‘ -~

April 2018+
Getr Fo3AL

Danita Romero

Review invoices, forward to Fiscal and Confrtacting e A~ .
42,4 |Coordinator to obtain approval. Pay invoices, answer ponﬁm work s :‘Nﬁhm gu[delines and on budge_t, obta_un

) innovative poiilcies, practices and senvices {o disseminate.
questions &s necessary. :

|
CCCCO Forms Package no melrics-no mateh 52016



Board of Governors, California Community Colleges
Chance” ‘s Office {CCCCO)

FUNDING SOURCE - #2:

or Technical Education Pathways Program - FY 2016
7o) '

APPE X B

THIS FORM MAY NGT BE REPLICATED

[ PSSR R D

PROJECT: Sirong Workforce Statewide Fiscal Omnibus

DISTRICT: Chaboi-Las Positas CCD

COLLEGE: N/A
RFA NUMBER: 1] 205-00Z.

Statement of Work (Annual Workplan)

Objectives

13

Ohjective:

Objective 13: improve upon existing data tools for career pathway programs development fo improve the student journey towards completion and worldorce sutcess.

CLECO Forms Package_no melrics-ne match

#*
Consult with Project Monitor to encourage internal discussion Feb 2018 Project Monitor
3.4 about needs for the research, evaluation and techical Create project plan, use past experience to gauge outcomes
% | assistance for data tools for career pathway program and efficiencies of prior vendors
development Juiia Dozier
. Mov-Dec 20020 | Fiscal & Contr. Coord.
) Contact vendor/subconiractor(s) to request scope of work for . .
3.2 ihe project, including timelines, expenses, expe cted outcomes. Understand what will be dafivered by subcontractor .
. Julia Dozier
Receive direction from Project Monitor and Fiscal and Danita Romero
a% 2 I Aantractineg O anrdinofor oo e wihirh a1thenntrastar 6 ha Hira ctibenntrartar foe nr-nif:-r-}

52016



Board of Governoes, California Communily Golleges
Chance” ‘s Office {CCCCO)
APPE M B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Worldorce Slatewide Fiscal Ommnibs

FLUMDING SOURCE - #2: DISTRICT: Chabot-las Positas CCD

Tonhnioa! Education Pathways Program - FY 2016 COLLEGE: N/A

RFA NUMBER: 17.208-06°Z

Statement of Work (Annual Workplan)
Ohjectives

Objeclive: 13

Objective 13: Improve upon existing data tools for career pathway programs development to improve the student journey towards compietion and workforce success.

T || T ALY uuuluW
retained Jar 2018 -
- 4 2029 Maurino Albenstyh
52016

GoGG0 Forng Package_ne malrics-ne malch



Board of Governors, California Community Colleges
Chance” s Office (CCCCO)

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJEGT: Strong Workforee Statewide Fiscal Omnibus

FLNDING SOURCE - #2: . DISTRICT: ChabotLas Positas CCD
:;gm-.-?.r Techrical Education Pathways Program - FY 2010 ‘ COLLEGE: N/A
ST
e RFA NUNMIBER: 17-205-00°Z.
Statement of Work {Annual Workplan)
Objeciives
Dbjective: B

Cibjective 13: Improve upon existing data tools for carear pathway programs development to improve the student journey towards comypstion and worldorce success,

#
o ) . : Confirm work is within guidefines and on budget, recelve Jan 2018-Feb 2027|  Danita Romero
5.4 Review Invaices, fo_nnrard to Fiscal CD.O rdinator ta obtaln reports and white papers on effective policies, practices and
approval. Pay invoices, answer questions as necessary. partnerships

CCECO Forms Paclkage_ne melrios-no match 52018



Board of Governors, California Community Colleges
Ghance” s Office (COTTO)

APPE IX
THIS FORM MAY NOT BE REPLIGATED

PROJECT: Stroag Workdoree Statewide Fiscal Omnibus

FUNDING SOURCE - #2: DISTRICT: Chabhot-Las Positas CCOD

ey Yeshaical Education Pathways Program - FY 2018 COLLEGE: N/A

SEvHE
REA NUMBER: T7-205-004
Statement of Work {Annual Workplan)
Objectives
Objective: ‘il
Objective 14: Develop new and expand existing regional projects-in-commeon identified under the Strong Workforce.
#
Aug 2017 Project Monitor
A Work with Project Monitor to establish praject plan for engagement  jHave organized approach to reach all regional coalitions to
" twith regicnal coalitions. lrnaximize outcomes.
Julia Dozier
Fiscal & Confr. Coord.
. Sept-Dec 2017 jProject Moniter
0.2 Contacs regional coalition Jeads, solicit information about planning Gather data about what is currently belng practiced, have lead to
“& lefforte and cross-training of local staff. Hire Ceordinator. cootdinate frainings and meetings. Subcontracted
Coordinator
Julia Dozier
, Jan. -Mar 2018 g‘;gfgg:?;:e“’
i 44 = [Create tools and frainings fo support and encourage regional Regional groups get assistancs to expand their best practices,

GGEGO Forms Package,_no melrlos-nio malch 52018



Boaid of Governors, California Community Colleges
Chance' ‘s Office (CCCCQ)

APPE X B
THIS FORM MAY HOT BE REPLICATED

PROJEGT: Strong Workforce Statewide Fiscal Omnibus

FLUMNDING SOURCE - #2: . ] DISTRICT: Chabot-Las Positas CCD
sayear Technical Education Pathways Program - FY 2016 COLLEGE: N/A
BEANTD " ’

RFA NUMBER: 17-265-00 L

Statement of Work {Annual Workplan)
Qbjectives

Objective: L]

Cbjective 14: Develop new and expand existing regional projects-in-cammon identified under the Strong Workforce.

coalitions, including cross-training opporiunities training to disseminate information, train more constituents

Subconiracted Trainers

Julia Dozier

{CGCO Forms Pacliage_no mevrics-no match 52016



Boayd of Governors, California GCommunity Colleges
Chance” ‘s Office (GGCCD)

APPE X B
THIS FORN MAY NOT BE REPLICATED

PROJECT: Sihrong Workforse Statewids Flscal Omnibus

FUNDING SOURCE - #2: DISTRICT: Chabot-Las Positas GCD
ane Yeghnical Education Pathways Program - FY 2016 COLLEGE: N/A
ST H
RFA NUMBER: § 7 205-00 2
Statement of Work {Annual Workplan)
Ohieclives
Chiective: W

Objective T4: Develop new and expand existing regional projects-in-cormon identified under the Strong Workforce.

#

Fiscal & Contr. Coord.

Sept. 2017-Jan. Banita Romero

iaA Review invoices, forward o Fiscal Coordinator to obtain Confirm work is within guidelines and on budget. Continue 202
" lapproval. Pay invoices, answer questions as necessary. worl, keep subcontractors moving forward.
Fiscal and Contracting Coordinator will serve as point person Oct. 22%'577_';:9]3- Fiscal & Conir. Coord.

Fiscal and Confracting Coordinator will attend multi-disirict and for Strong Worldoree team, encourage infegrated
regional meeting and coordinate statewide level convenings.  jconversations, best practices sharing, and help team
achieve cross-regionalfstate goals,

4.8

CCGCO Forms Package_no metrics-no maltch 62016



