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CHABOT-LAS POSITAS 

COMMUNITY COLLEGE DISTRICT 

BOARD OF TRUSTEES 

RETREAT 

 

MINUTES 

March 20, 2021 

 
PLACE 

 

PLACE 

 

Chabot-Las Positas Community College District, 7600 Dublin Blvd, Dublin Ca 94568.                                 

Due to the current pandemic and social distancing restrictions, this meeting was held through 

Teleconference, Zoom. 

 

CALL TO ORDER 

 

Board President Randolph called the regular meeting to order at 8:30 a.m., Recording Secretary 

Debra Nascimento called the roll.  

 

ATTENDANCE    
 

Members Present:  Trustee Dr. Hal G. Gin  

Trustee Linda Granger  

Trustee Maria Heredia  

    Trustee Mr. Edralin “Ed” Maduli 

Trustee Ms. Genevieve Randolph  

Trustee Dr. Luis Reynoso 

    Trustee Mr. Tim Sbranti  

      
   

Recording Secretary:  Ms. Debra Nascimento 

 

Managers Present:  Mr. Ronald Gerhard, Chancellor 

Dr. Susan Sperling, President, Chabot College  
Dr. Dyrell Foster, President, Las Positas College  

Dr. Theresa Fleischer Rowland  

Mr. Owen Letcher 

Dr. Rajinder Samra 

Ms. Samantha Kessler  

  

Others Present: Mr. Pete Hofman, Scion Group 
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 Ms. Chelsea Metivier 

 Ms. Ann Volz 

   

1.1 PLEDGE TO FLAG  

 

Trustee Heredia led the pledge.  

 

2.0 PUBLIC COMMENTS 

 

No public comments were made.  

 

3.0 RETREAT OPENING- INTRODUCTORY REMARKS 

 

4.0 BROWN ACT COMPLIANCE AND ETHICS TRAINING (FACULITATED BY MS. 

LAURA SCHULKIND, LIEBERT CASSIDY WHITMORE)  

 

Chancellor Gerhard introduced Ms. Laura Schulkind who gave the following presentation.  

 

HOLDING PRODUCTIVE BUSINESS MEETING THAT COMPLY WITH THE BROWN 

ACT 

• Overachieving Principles  

o Transparency in government  

o Public access/participation 

o Within Context of a “Business Meeting”   

 

TRANSPARECENY IN GOVERNMENT 

• Executive Compensation 

o Legislative body required to orally report  

▪ In person session 

▪ Summary of recommendations for final actions on 

o Salaries, salary schedules, or compensation paid in the form of fringe benefits 

▪ For “local agency executive” 

▪ Includes executive officers, assistant officers, and deputies 

o  Limit on Special Meetings 

▪ Governing boards prohibited from calling special meetings  to approve     

“local education executive” contracts  

▪ Existing contracts not abrogated 

▪ New contracts and contract renewals must occur during a  regular meeting  

  

   

 

PUBLIC ACCESS AND PARTICIPATION  

o Two Sources of Law 

▪ Brown Act  

▪ Education Code 
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    PUBLIC ACCESS- BROWN ACT 

o Public has the right to: 

▪ Timely posting of agenda  

▪ Sufficient information to decide whether to attend  

▪ Attend  

▪ Record and broadcast 

▪ Inspect documents & recording 

▪ Address board on agenized items  

o “as such items are taken up” 

▪ Address board on matters within its jurisdiction  

 

           PUBLIC ACCESS-EDUCATION CODE  

o What is a meeting? 

▪ Congregation of a majority of governing body 

▪ Same time and place  

▪ To “hear, discuss or deliberate” 

▪ On any item within its subject matter jurisdiction 

o What is not a meeting? 

▪ Attendance of a majority at conference/seminars, community meetings, social 

events: 

o If no discussion of district business  

 

PUBLIC ACCESS- NO SERIAL MEETINGS  

o No communication between board members that:  

▪ Come to include a majority through email, telephone, intermediaries, etc. 

▪ To hear, discuss or deliberate on any item within the subject matter jurisdiction 

of the district 

▪ Note: Prohibited “serial meetings” not limited to communications to develop a 

“collective concurrence.” 

 

SOCIAL MEDIA AND THE BROWN ACT  

AB 992 AMENDS; Section 54952.2 of Gov. Code 

o Clarifies that the Brown Act does not prohibit Elected Officials from discussion 

with the public matters within the Agency’s jurisdiction on Social Media 

 

 

PUBLIC ACCESS TO DOCUMENTS  

o Right to Inspect Documents: 

▪ Open session backup documents are public records 

▪ Agenda must advise where they may be inspected 

▪ If provided to a majority of trustees less than 72 hours before the meeting: must 

make available for public inspection at time of distribution to a majority of 

trustees.  
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PUBLIC ACCESS: AGENDA IS KEY  

o Is the meeting properly agenized? 

▪ Timely  

▪ Accessible to public, regardless of time of day 

▪ States time and location 

▪ Provides brief general description of each item 

▪ Reflects all meetings commence in public session  

o Includes opportunity for public comment 

▪ On any matter of public concern  

▪ Within subject matter jurisdiction of the board 

▪ Before action taken on the item 

▪ Including closed session items  

o States where public may inspect records 

o Agendas Should NOT:  

▪ Use “place holders” for closed session (i.e. list generic items to cover things 

that may come up).  

 

PUBLIC ATTENDANCE  

o Registries, attendance lists may not be required 

▪ Voluntary lists are okay 

o Teleconferenced meetings 

▪ Locations must be identified on agenda  

▪ Agenda posted at each location  

▪ Locations accessible by public  

o Virtual meetings 

▪ Ensure proper control over virtual interface (muting, share screen, etc.) 

 

GOVERNOR’S EXECUTIVE ORDERS 

o Exec. Order N-29-20 (March 17, 2020) temporarily waives several requirements 

for teleconferenced meeting such as:  

▪ Identification of location on agenda  

▪ Accessibility of location to public  

▪ Ability to address legislative body at each location   

▪ Physical posting of agenda at locations 

▪ Quorum within jurisdiction of district  

o Exec. Order N-35-20 (March 21, 2020) allows:  

▪ Serial/simultaneous updates about declared emergency 

▪ Members of legislative body may ask questions during updates 

▪ Updates and questions without the public’s access or attendance 

 

COMPLIANCE IN THE CONTEXT OF A BUSINESS MEETING 

o When Board may discuss or act:  

▪ On a properly agenized item at a regular meeting  

▪ On a properly agenized item at a special meeting 

▪ At an emergency meeting 
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▪ On an emergency matter at regular meeting 

▪ When immediate action is required 

▪ On a continued matter  

o The challenge: 

▪ Boards generally get a few hours a month to advance the District’s plans 

and programs 

▪ You need to make those hours count 

 

RUNNING EFFICIENT (AND BROWN ACT COMPLIANT) BUSINESS MEETINGS 

o Four areas where boards can build efficiency and productivity: 

▪ Exercise board authority to impose content neutral rules on public comment 

▪ Time management  

▪ Effective/lawful use of closed session 

▪ Effective/lawful use of special and emergency meetings and board 

committees: “lawful agility 

 

PRODUCTIVE COMPLIANCE: MANAGING PUBLIC COMMENT  

o Board authority to impose content neutral rules on public comment  

▪ May adopt reasonable, neutral, regulations 

o Timing-so long as it is before Board acts on an item  

o Length- Be consistent  

▪ May prohibit comments outside body’s jurisdiction 

▪ May control timing of matters agenized by public  

▪ May prohibit disorderly conduct  

o Practice Tip: Public comment provides board with information to conduct its 

business. It is not a conversation with the public.  

o Disorderly Conduct During Meetings 

▪ Remind disruptive individuals(s) of Board rules re: willful interruption, 

proper decorum 

▪ If disruption continues, may clear the room  

▪ Media remains if did not participate in disruptive individuals  

o Board response to Public Comment: What to do if a member of the public:  

▪ In public comment before closed session speaks on a confidential 

personnel matter by name 

▪ During general public comment states, they are a district employee who is 

being discriminated against 

▪ On an action item to award contract to a construction firm, states that this 

will violate conflicts of interest laws because it financially benefits 

“Trustee Smith”  

 

PRODUCTIVE COMPLAINCE: TIME MANAGEMENT  

o  Time Management  

▪ Agenda planning and preparation 

▪ Permissible pre-meeting communications with administration  

▪ Effective use of ad hoc committees 
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▪ Board packets and meeting preparation  

o Effective use of information items and staff reports 

▪ Relevant to current/up-coming action items 

▪ Relevant to shaping policy 

▪ Appropriate board reports 

▪ Directed to fellow trustees not the public  

▪ To inform no matters that will assist in shaping policy or taking action  

o Agendas: Tools for well-run meetings 

▪ Provide focus to the board and the public 

▪ Help legislative bodies plan and prioritize 

▪ Improve communication  

o Agenda Preparation/Prioritization  

▪ Right to public to place items on a future agenda; not right to control which 

agenda 

▪ Board president discretion/authority to prioritize board member requests 

▪ Board president planning with Chancellor  

▪ Consider timing of public hearings and items of high public interest 

▪ Consider timing of lengthy closed session items 

▪ Use continuation of closed session at end of meeting as 

safety valve  

o Constructing agendas that get the job done  

▪ Goal: Agendas that help board complete their business.  

▪ Issues:  

▪ When/ how should agendas be constructed? 

▪ Each Board member has requested an “urgent” matter be 

placed on the next meeting agenda  

▪ A member of the public has requested a matter be placed on 

the agenda. What are your options.  

o Permissible communications with administrators  

▪ Between administrators and individual members or group less than a 

quorum; 

▪ To convey information or answer questions, if 

▪ Staff does not communicate board members’ comments/positions or act 

as intermediaries 

o Board packets and meeting preparation  

▪ Essential for efficient meetings 

▪ Proper handling 

▪ For your eyes only 

▪ District will arrange public access to public portion  

o Information items and staff reports  

▪ What I their purpose  

▪ Give Board information relevant to matters within its 

purview  
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o Board Reports  

▪ What is their purpose? 

o Give Board information relevant to 

matters within its purview  

• What is not their purpose 

o Communicate to the public regarding 

individual members’ activities  

 

o PRODUCTIVE COMPLIANCE CLOSED SESSION  

▪ Effective and lawful use of Closed Session  

o Exceptions to open session read narrowly  

o Common Exceptions: 

▪ Pending litigation 

▪ Personnel matters-“discipline,dismissal,release” 

▪ Conference w/labor negotiator 

▪ Real property transactions 

▪ Student discipline/complaints 

o  Cardinal Rule:  

▪ Closed session is CONFIDENTIAL 

▪ Practice Tip: If the Board I facing a matter that is 

controversial, embarrassing, messy or complicated and 

would love to handle it quickly and quietly in closed 

session…that is a pretty good indicator that the matter 

must be heard in open session.  

o Closed Session- Who attends 

▪ Members of the governing board  

▪ Support staff necessary to inform/assist on specific matter 

▪ Outside consultants necessary to inform/assist on specific matter 

▪ Staff not need to should be excused  

▪ Practice Tip: Where board is acting in “quasi-judicial” capacity in a 

disputed matter, administrator and counsel representing District should 

be excused unless both sides are present for a hearing 

 

PENDING LITIGATION EXCEPTION  

o Permitted purpose: to confer with legal counsel  

o “Pending litigation” includes: 

▪ Ongoing litigation 

▪ Decisions to initiate litigation 

▪ Settlement discussions 

▪ Significant exposure to litigation  

 

PERSONNEL MATTERS EXCEPTION  

o Closed session permitted for:  

▪ Appointment  

▪ Employment 



8 

 

▪ Evaluation of performance  

▪ Discipline/dismissal/release 

▪ Includes release of probationary and high-level employees  

▪ Complains/charges 

▪ NOT Compensation-except a reduction due to discipline 

 

LABOR NEGOTIATIONS EXCEPTION  

o Purpose of closed session meeting:  

▪ To review position and instruct the district’s representative, and  

▪ To discuss any other matter within the “scope of representation”  

 

PRODUCTIVE COMPLIANCE: CLOSED SESSION  

o Open or Closed? 

▪ Chancellor wants to update board on status of a contract grievance arbitration  

▪ Board wants to discuss budget with labor negotiator  

▪ HR Vice Chancellor wants to discuss layoffs under “dismissal, discipline release” 

▪ Board wants to meet with legal counsel to understand options for hiring procedures 

▪ Board wants to discuss a board member conflict of interest issue 

o Reporting after Closed Session: 

▪ Board must always reconvene into open session before adjourning  

▪ In open session, report all final actions taken in closed session, including vote of 

each trustee 

o Confidentiality of Closed Session:  

▪ No disclosure of personal recollection of closed session discussions 

o Members are prohibited from disclosing the contents of a closed session 

o Disclosure cannot be compelled  

▪ Sanctions include civil and criminal penalties  

o Lawful Agility 

▪ Three kinds of lawful meetings: Regular, Special, Emergency 

  

o What is a Regular Meeting? 

▪ Meeting held at a time and place specified by applicable bylaw/rule 

▪ Occurs at a regularly scheduled time  

▪ Agenda posted at least 72 hours prior 

▪ Posting location freely accessible  

▪ Agenda encompasses notice  

 

o Addressing non-agenized matters at a regular meeting: 

▪ For emergencies where there is need for immediate action 

▪ Emergency must be declared by a majority of the board 

▪ Need for immediate action must be declared by 2/3 vote of board, or unanimous 

vote if less than 2/3 present:  

o A need to take immediate action; and  

o Such need came to the attention of the District subsequent to 

posting agenda  



9 

 

o Does not apply where the matter was mistakenly not agendized 

 

o Addressing non-agenized matters at a regular meeting: 

▪ For emergencies where there is need for immediate action  

▪ Emergency must be declared by a majority of the board 

▪ Need for immediate action must be declared by 2/3 vote of board, or unanimous 

vote if less than 2/3 present: 

o A need to take immediate action, and  

o Such need came to the attention of the District subsequent of posting 

agenda  

o Does not apply where the matter was mistakenly not agendized 

o Items continued from a prior regular meeting: 

▪ Item was posted on a regular meeting agenda 

▪ At the regular meeting, the Board acts to continue the item 

▪ Meeting at which item is addressed is no more than 5 calendar days after the 

regular meeting  

o Special Meetings 

▪ 24-hour notice  

▪ Must post agenda  

o Opportunity for Efficiency: Use for unique, time- intensive matters 

▪ Study sessions 

▪ Public hearings 

▪ But afford more than minimum required notice  

o Emergency Meetings:  

▪ 1-hour telephone notice to media unless “dire” emergency 

▪ Emergencies: work stoppage, crippling activity, or other activity that severly 

impairs public health and/or safety  

▪ “Dire” emergencies: natural disaster, terrorist act, or peril so immediate that one-

hour notice may endanger public health and/or safety 

▪ Upon convening, declare emergency by majority of full board 

▪ Closed session by 2/3 vote of body or if less than 2/3 present, by unanimous vote 

▪ Post minutes for 10 days 

o Use of Board Member Committees: 

▪ Allows for progress between meetings 

▪ Evaluate data related to board work  

▪ Prepare recommendations for full board  

▪ Examples: 

• Interview firms to assist with CEO search; make recommendation 

to full board  

• Develop draft CEO evaluation for presentation to full board 

• Initial review of concerns/complaints against trustees  

o Not bodies subject to the Brown Act if:  

▪ Advisory only; 

▪ Composed solely of trustees; 

▪ Less than a quorum  
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▪ Not a standing committee; and  

▪ Meeting schedule is not fixed 

 

Chancellor Gerhard thanked Ms. Schulkind for her presentation.  

 

5.0 BREAK  

 

6.0 COLLEGES EDUCATIONAL MASTERPLANS  

 

Chancellor Gerhard introduced college President Sperling. President Sperling thanked Chancellor 

Gerhard, President Randolph and the Trustees for giving her an opportunity to present Chabot 

College’s Masterplan. She stated this has been a positive process of development. She 

complimented all the participants at both colleges and the district for making the process smooth 

and organized. She stated the Educational Masterplan was put together and vetted through many 

iterations and their shared governance process. She stated the final product reflects many core 

elements of Chabot Colleges culture including, historic commitment to equity to success and social 

justice. She stated an evidence-based core is included in their Masterplan that was developed 

through the environmental scan and put together by their institutional researchers. She thanked VC 

Fleischer Rowland for her facilitation and leadership in bringing this together.  

 

Director Ms. Samantha Kessler stated she was happy to be presenting to the Board on the work 

they have been doing for over a year. She stated considering COVID-19 the Board will see that 

throughout the planning this has impacted us in thinking differently about our technology and how 

to leverage support and improve our technology across the campus; in our courses, programs and 

college systems to better support student success and equity.  

 

CHABOT COLLEGE EDUCATIONAL MASTERPLAN 2021-2026 

 

AGENDA 

▪ Overview of Chabot’s EMP Process 

▪ Context and Key Environmental Scan Findings 

▪ Chabot College Educational Masterplan  

▪ Implementation and Assessment  

 

EMP PROCESS: COLLEGE AND DISTRICT COLLABORATION 

▪ District Guidance and Coordinating Council (DGCC) 

▪ Integration of College Educational Master Plans and District-wide Strategic Plan  

 

CHABOT COLLEGE EMP PROCESS: VALUES  

▪ Inclusion, Collaboration, and Transparency 

▪ Opportunities for Input and Feedback  

▪ Data-driven  

▪ Building on Existing Planning Foundations 
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EMP PROCESS: TASKFORCE AND SHARED GOVERNANCE INVOLVEMENT  

 
EMP PROCESS: MILESTONE  

 

 
 

 

 EMP PROCESS: BUDGETING AND RESOURCE ALLOCATION  
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CONTEXT: WHO ARE OUR STUDENTS AND COMMUNITY? 

 

CHABOT SERVICE AREA 

▪ Hayward: Nearly 20% less than HS degree 

▪ Hayward: Median household income 80k vs Alameda County 100k 

▪ Hayward 9.3 living below poverty, 17.1% unemployment April 2020 

 

CURRENT STUDENTS: FALL 2019 

▪ 28% age 19 and younger 

▪ 41% Latino/a/x, 16% Asian American, 14% White, 10% African American  

▪ 73% First- Generation 

▪ 58% Low-Income  

 

CONTEXT: INFLUENTIAL EVENTS OF 2020 

 

 
KEY ENVIRONMENTAL SCAN FINDINGS 

▪ Our Service Area: Demographics and Labor Market  

▪ Student Equity and Achievement  
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OUR SERVICE AREA AND COMMUNITY EDUCATIONAL ATTAINMENT  

 
 

OUR SERVICE AREA AND COMMUNITY INCOME AND POVERTY LEVELS  
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OUR SERVICE AREA AND COMMUNITY: UNEMPLOYMENT  

 

 
 

STUDENT EQUITY AND ACHIEVEMENT 
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CHABOT COLLEGE EMP STRUCTURE  

▪ Mission Critical Priorities  

▪ Populations of Focus 

▪ Objectives 

▪ Strategies 

▪ Activities 

▪ Metrics 

 

MISSION CRITICAL PRIORITIES 
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MISSION CRITICAL PRIORITY #1: EQUITY 

▪ Emphasizes students, employees, and holistic campus climate and community  

▪ Acknowledging successful practices in special programs and services as best practices to 

scale because of proven outcomes 

▪ Focus on pedagogy, hiring, and professional development  

▪ Importance of integrating student supports with academics 

 

MISSION CRITICAL PRIORITY #2: ACCESS 

▪ Strategic outreach and onboarding as pathways to Chabot  

▪ Pathways for certificate and degree, non-credit, or jobs skill training 

▪ Emphasis on academics and service integration via pathways 

▪ Marketing, website, physical campus 

 

MISSION CRITICAL PRIORITY #3: PEDAGOGY AND PRAXIS 

▪ Emphasis on improving teaching, learning, critical thinking, and skills development  

o Equity and cultural relevancy driving this improvement  

o Strategies for students and faculty 

▪ Diversity teaching methods including more experiential learning opportunities, 

contextualized curriculum, and leveraging partnership with the community and local 

industry/employers  

 

MISSION CRITICAL PRIORITY #4: SUCCESS 

▪ Emphasizes academic and career success 

▪ Recognizes needed integration of students supports, especially basic needs and academic 

supports 

▪ Focus on students reaching progress milestones and achieving completion, transfer, or 

employment goals 

 

MISSION CRITICAL PRIORITY #5: COMMUNITY AND PARTNERSHIPS 

▪ Leveraging internal and external stakeholders for enhancing programs, students 

experience, and student support  

▪ High school and working-adult populations 

▪ Increasing connections between Chabot and the community: events, partnerships, advisory 

boards 

 

IMPLEMENTATION AND ADDESSMENT  

▪ Already started:  

o Guided Pathways 

o 10x10 

▪ Planning and Resource Allocation Committee (PRAC) and Program Review 

▪ Vision for Success (VFS) and Student-Centered Funding Formula (SCFF) metrics to 

measure progress and evaluate 
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Questions: 

 

Trustee Reynoso asked for more details on the specific skill sets that we are lacking. Director 

Kessler stated this is captured on the learning outcomes assessment and the SLO level.  

 

Trustee Granger stated she appreciates the amount and level of data used to analyze next steps. 

She stated school district boundaries are not the same and city boundaries. She asked if AB705 

data was presented in 2019. Director Kessler stated yes, implementation was fall 2019.    

 

Trustee Maduli stated he did not see any details on enrollment growth in the Masterplan, and asked 

it this will be covered in the Facility Masterplan.  Chancellor Gerhard stated in terms of the 

connection point with enrollment growth, that is done annually through our District Enrollment 

Management Committee that has origination within our collective bargaining agreement with our 

faculty association. He stated the enrollment growth is an annual cycle, not a five or three year. He 

stated as those targets are set they are incorporated into the cap load ratio in ten year forecast that 

goes into our Facility Masterplan that is then reported to the state for capital project purposes.  

 

President Randolph asked President Sperling to go over the meaning of retention and success. 

President Sperling stated they have made improvement in retention but need to continue to work 

on engaging serving communities. She stated political, economic and social structures present 

significant challenges to people in our community therefore, we need to work on how we can 

support persistence and retention. She stated this data point is often mentioned by student services 

that over the past few years we have doubled our graduation rate. She stated many of our students 

struggle with a variety of factors that make it difficult for them both persist and be retained until 

the end of their accomplishments.   

 

Trustee Heredia stated she is pleased to see the changes made to the Critical Priorities and the 

Cultural Relevancy piece as it comes to the curriculum and staff development. She stated we need 

to continue to work on diversity, inclusion and equity as well as our faculty hiring practices. 

Chancellor Gerhard stated this will be covered during under the Districtwide Strategic Plan 

presentation this afternoon.  
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Trustee Sbranti thanked everyone for the great presentation. He stated the pathways and 

opportunities need to be clearly identified on our college websites. He stated success is going to 

be determined early on by us focusing on our student’s on-boarding process and the first six 

months. He stated he was pleased to hear the graduation rates are continuing to go up. President 

Sperling agreed it is critical to confront the improvements we need with onboarding. She stated 

Chabot is currently working with the Districts Marketing and Government Relations Department 

on improving their website for usability, as well as the call center and outreach that PRMG and 

the District are helping them configure. 

 

Trustee Gin asked how the information presented is being shared with our service areas. President 

Sperling stated information is shared through there partnerships with a variety of educational non-

profit entities in the Hayward promise neighborhood.    

 

Trustee Reynoso asked if the data presented could be put into a dashboard or dedicated page on 

our college websites for our community. President Sperling thanked Trustee Reynoso. Director 

Kessler stated the state is developing their dashboard where you could access our data however, I 

think this is something we can improve on. Chancellor Gerhard stated in this afternoons session 

we will discuss the states dashboard that is available to the public that Director Kessler has 

referenced.  

 

President Sperling thanked the Trustees for pointing out how critical math performance is to 

success in the community college.  

 

Chancellor Gerhard thanked President Sperling and Director Kessler for the encapsulation of 

thousands of hours of work that occurred a Chabot.  

 

Chancellor Gerhard introduced President Foster. President Foster stated it is an honor to present 

the Las Positas College Educational Masterplan to the Board and Chancellor Gerhard. He stated 

the plan serves as a conceptual framework that will advance the mission of the college and guide 

their strategic planning and direction for the institution over the next five years. He stated he is 

joined by Director Dr. Rajinder Samra. He congratulated President Sperling and Director Kessler 

for their work in developing their Educational Masterplan and wonderful presentation. He also 

thanked Dr. Sperling, Director Kessler, VC Fleischer Rowland and the institutional effectiveness 

teams for working so well through this process together.   

 

LAS POSITAS COLLEGE EDUCATIONAL MASTERPLAN 2021-2026 

 

AGENDA 

▪ Planning context and process for Educational Masterplan (EMP) 

▪ Key Environmental Scan Findings 

▪ EMP Goals and Strategies 

▪ Implementation and Assessment  
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PLANNING CONTEXT 

▪ Review, evaluate, and build on the previous EMP 

▪ Covid-19’s impact and associated economic crisis 

▪ Stay-at-home orders and wildfires 

▪ Renewed focus on racial justice and civil rights protests  

 

 

PLANNING PROCESS 

 

 
Las Positas College provides an inclusive, learning-centered, equity-focused environment that 

offers educational opportunities and support for completion of students’ transfer, degree, and 

career-technical goals while promoting lifelong learning.  

 

KEY ENVIRONMENTAL SCAN FINDINGS  

 

o Sample of key External Environmental Scan Findings 

▪ Major demographic changes are expected with Asian residents representing the largest 

growing group followed by Latinx residents  

▪ Twenty- six percent (26%) of residents in LPC’s key service area are immigrants.  

▪ Asian students will represent the plurality of graduating high school students in LPC’s 

Key Service Area beginning in 2023-2024  

▪ Eighty percent (805) of graduating high school students in LPC’s key service area 

attend college/university after high school graduation  

o Sample of key Internal Environmental Scan Findings 

▪ Las Positas College became a minority-major college during the last ten years 

▪ A majority of students (54%) are firstgeneration college students, with Latinx 

students having one of the highest first-generation college rates at 76% 

▪ Students who had an educational goal of transfer increased from above half (56%) 

in fall 2010 to nearly two-thirds (64%) in fall 2019 

▪ The percentage of low-income students went from 29 percent in fall 2010 to a high 

of 39 percent in 2014 to 33 percent in fall 2019  

 

EMP GOALS AND STRATEGIES  

o Five Overarching Goals and 29 Strategies 

▪ Goal A: Educational Excellence 

Ensure excellence in student learning through quality academic programs and 

support services. 8 Strategies 

▪ Goal B: Community Collaboration  
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Ensure excellence inks student learning by collaborating with community partners 

to provide educational opportunities that best serve the needs of our students and 

our community. 4 Strategies 

▪ Goal C: Supportive Organizational Resources 

Ensure excellence ins student learning by strengthening fiscal stability, providing 

appropriate staffing levels, meeting evolving technology needs, and expanding or 

updating facilities. 6 Strategies 

▪ Goal D: Organizational Effectiveness 

Ensure excellence ins student learning by improving organizational processes, 

promoting safety and wellness, and fostering professional development. 7 

Strategies 

▪ Goal E: Equity and Anti-Racism  

Ensure excellence in student learning by prioritizing equity and anti-racism. 4 

Strategies  

 

IMPLEMENTATION AND ASSESSMENT 

 

  
 

EXAMPLE OF AN EQUITY AND ANTI-RACISM STRATEGY 

▪ Goal E: Equity and Anti-Racism  

Ensure excellence in student learning by prioritizing equity and anti-racism  

▪ E2. Analyze data to take urgent action to eliminate student opportunity gaps 

associated with systemic racism and investigate the effects of other structural 

inequities 

 

EXAMPLES OF INITIATIVES/PRACTICES THAT ADDRESS EQUITY AND ANTI-

RACISM  

 

o Guided Pathways Framework  
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▪ Pillar 1: Clarify the pathway  

▪ Pillar 2: Enter the pathway 

▪ Pillar 3: Stay on the pathway 

▪ Persistence Project  

▪ Pillar 4: Ensure learning is occurring  

▪ Umoja Learning Community  

o LPC’s Call to Action  

▪ Disaggregated Date and Inquiry 

▪ Campus climate and Communications 

▪ Instruction and Curriculum  

▪ Program and Support  

▪ Connect-Up Initiative 

▪ Professional Development  

 

EXAMPLES OF METRIC TO ASSESS PROGRESS  

 

 
 

Chancellor Gerhard thanked President Foster and Director Samra for their presentation.  

 

Trustee Heredia stated she is inspired by the fact that the change of culture that is happening and 

the impactful change has resulted in an improvement over student’s persistence; for example the 

connect up program and mentoring. She expressed her appreciation to the faculty for extending 

their office hours to meet with students. 

 

Trustee Granger stated she was pleased to see the explicit equity goals for both colleges. She added 

anti-racism practices and equity for students has been a mantra for community colleges and is nice 

to see it expressed in these educational masterplans. She asked what community college is Tracy 

suppose to feed. Director Samra stated San Joaquin Delta College. He stated over the years the 

number of students from Tracy has significantly increased. Trustee Granger stated she appreciated 

the data that was used to inform their decision making.  
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Trustee Reynoso stated he appreciated hearing that the staff and counselors are working with the 

school districts.  

 

Trustee Sbranti stated the presentation and action plan was great. He agreed with Trustee Heredia’s 

comment, that engagement and building those relationships are important. He stated focusing on 

professional development the next year is particularly critical. 

 

Chancellor Gerhard thanked President Foster, Sperling and Directors Kessler and Samra for their 

leadership in navigating through these uncertain times and leading the institutions and 

organizations through critical strategic and master planning process. He also thanked the steering 

committees and task forces for the thousands of hours that went into this as we know it will guide 

us for the next five years in serving our community and students.       

 

President Randolph stated on behalf of the Board she would like to thank Presidents Foster and 

Sperling, Directors Kessler and Samra for their presentations and continued work on the 

Educational Masterplans.   

 

7.0 BREAK 

 

ADJOURNMENT  

 

Motion No. 1 

 

Trustee Maduli made a motion, seconded by Trustee Heredia to adjourn the meeting for lunch at 

12:30 p.m.  

 

Motion carried unanimously, 7-0.  

 

Motion carried by the following roll call vote:  

 

AYES:   Gin, Granger, Heredia, Maduli, Randolph, Reynoso, Sbranti  

NOES:  

ABSENT:    

ABSTENTIONS:  

 

President Randolph called the meeting back to order at 1:00 p.m. Recording Secretary Debra 

Nascimento called the roll.  

 

8.0 DISTRICT STRATEGIC PLAN  

 

Chancellor Gerhard introduced Vice Chancellor Fleischer Rowland. VC Fleischer Rowland 

thanked the Board for the opportunity to present the Districtwide Strategic Plan. She stated it has 

been an amazing process this past year as we had to pivot and stay prioritized on the things we 

needed to do for our students and community during this pandemic. She stated they elongated the 

timelines but there was dedication, perseverance and hard work throughout by all involved. She 
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thanked Chancellor Gerhard for his leadership and Presidents Foster and Sperling for their 

collaboration.  

 

THE 2021-2026 DISTRICT-WIDE STRATEGIC PLAN  

• Names District-wide Strategic Directions to meet mission, community needs, and unite 

efforts across colleges and District office 

• Guides planning and resource allocations to effectively support the mission and operations 

of the colleges and District in accordance with Board Policy 3250  

• Emerged from a thorough collaborative multi-stakeholder process 

 

ABOUT THE PROCESS  

 

Authentic, quality-focused, multistakeholder planning  

 

 
 

REFLECTIVE POINTS  

• Board Priorities  

• Data-driven discussions from the substantive Environmental Scan  

• Stakeholder outreach inventory 

• Strategic directions are broad while activities are based at the colleges 

• District support centers centralize work supporting the college and district missions 

• List of existing indicators to help answer: Are we on track? 

 

ENVIRONMENTAL SCAN  

• Three Overarching Research Questions  

o What is the environmental context in which we are working? 

o Who are those we serve? 

o How and how well do we serve those we were established and designed to serve? 

 

EXAMPLE: APPLYING DATA FROM THE ENVIRONMENTAL SCAN TO TRANSFER 

• Transfer is… 
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o A defined part of our mission 

o Addressed in the Vision for Success Goals the Colleges have set 

o A named SCFF metric (impacts funding) 

o An approach to increase student’s opportunities for family-sustaining career 

options and wages  

 

WHAT IS THE ENVIRONMENTAL CONTEXT IN WHICH WE ARE WORKING? 

 

 
 

OPPORTUNITY TO CONNECT AND REACH ADULTS WITH PROGRAMS THAT 

MEET THEIR NEEDS 

 

47% or 74,500 adults over 25 in our service area are opportunity populations to connect with 

college credentials (certificate, degree, transfer) and assist increasing their qualifications for career 

paths.  
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OPPORTUNITY TO INCREASE THE COLLEGE-GOING RATES FOR GRADUATES 

FROM OUR FEEDER HIGH SCHOOLS, EVEN AS K12 POPULATIONS DECLINE IN 

ALAMEDA COUNTY 

 

The community college is the preferred destination for feeder Unified School Districts in our 

service area.  

 

 
 

COMMUNITY INPUT  

• Comments related to transfer 

o Commendable commitment to K-12 districts to support student transition to college 

o Need to streamline enrollment process and provide consistent and reliable guidance 

to students 

o Students need to able to self-navigate their progress toward their educational goals 

o Promote programs to accelerate socioeconomic recovery especially for skilled 

displaced workers affected by economy 

o Continue to support readiness in STEM-related fields 

o Continue to model diversity, equity, and inclusion policies and practices  
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TRANSFER TO 4-YEAR INSTITUTIONS 

 

 
 

Transfer to California 4-year public institutions has increased over the last five years among the 

students at both CLPCCD colleges, while transfers to out-of-state and private four-year institutions 

have been declining. In the 2018-2019 academic year, however, there is a small yet appreciable 

drop in transfer to California State University (CSU) institutions.  

 

SIX-YEAR TRANSFER RATES BY RACE/ETHNICITY  

 

 
 

CLPCCD IS FOCUSED ON ALIGNED EFFORT TO OUTCOMES 

• Transfer is just one aspect of district-wide focused effort  

• 12 pages of the DSP summarize the college EMP priorities and goals, ensuring reflection 

of the College MasterPlan work in the DSP 

• 9 pages of the DSP summarize the District Support Centers, their centralized support role, 

and priorities over the next 5 years 
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DISTRICT-WIDE STRATEGIC DIRECTIONS (2021-2026) 
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Chancellor Gerhard thanked VC Fleischer Rowland for being the glue between the District office 

and colleges and supporting the colleges in their efforts. He also thanked Presidents Foster and 

Sperling and Directors Kessler and Samra for their efforts. 

 

Chancellor Gerhard reviewed a matrix of the Board Priorities and Vision Success Goals and how 

they connect. He stated by highlighting and focusing on specific ones that are aligned with not 

only our master plans but the states vision for success that is linked to the student centered funding 

formula is important. He stated this matrix will tie it back to routine reporting to the Board in terms 

of progress tracking and will be incorporated within our Board calendar.  He stated updates of 

these goals in the colleges’ respective progress towards completion of these goals. He stated in 

years past we have presented to the Board updates on our Vision for Success goals as well as 

Guided Pathways progress; this matrix is a visual graphic that creates that clear linkage so we can 

monitor progress towards achieving these goals.      

 

Trustee Gin asked for a copy of the matrix. He stated, having sat through a similar presentation 

five years ago, today’s presentation was the most comprehensive AND collaborative exercise he 

has seen. He complemented the District leadership and two college presidents as well as the 

research directors.  

 

Trustee Granger stated it is evident in the alignment among the colleges and District on how 

everyone works together and the District support the colleges. She stated she appreciates how 

everyone is moving forward with the same goals and how they are doing it is unique to their 

campuses. She asked for clarification on the six-year transfer rates. VC Fleischer Rowland stated 

we give students six years to reach their transfer goals.  

 

Trustee Maduli complemented the holistic approach the District took in aligning the master and 

strategic planning. He also complemented Chancellor Gerhard for the matrix that follows the plans 

that we reviewed today and also looks at the Vision for Success metric. He asked if the percentages 

presented on the matrix are actual. Chancellor Gerhard stated yes, they are percentage increases. 

He added we are looking for a twenty percent increase over our 2016 and 2017 numbers by ending 

academic year 2021-2022. Trustee Maduli asked if there is a way for showing progress. Chancellor 

Gerhard stated the state has developed the Cal Pass Launch board that is accessible to the general 

public where they can view completions of many of our goals within the Vision for Success.  

 

Trustee Reynoso complemented the presenters for their presentations. He stated, he is aware of 

this information being available at a state level however, he thinks it is the Boards duty to let our 

communities know. He stated he would like our college websites to be more user friendly. He 

asked if the Board Goals that are on the matrix were developed in the past. Chancellor Gerhard 

stated yes. Trustee Reynoso stated he agreed with President Sperling by stating math is an 

influential factor on moving forward. He asked if some of these goals are influenced by the lack 

of performance that it could be language arts or math. He added, in the future he is interested in 

knowing how those numbers can be increased if the performance is also increased.  

 

Trustee Sbranti thanked everyone for the great presentation. He stated like his colleagues 

previously mentioned, having that customer service-oriented mindset to service the colleges and 
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students is critical. He stated the District can operate at a county wide level to put systems in place 

to benefit all students regardless of what college they attend. He stated he is pleased to see the 

District continuing its efforts with Cal State East Bay and UC Merced. He agreed with Trustee 

Reynoso by stating both colleges need to lean on each other regarding best practices.  

 

Trustee Heredia stated we need to continue to encourage lifelong learners.  

 

President Randolph stated it is a testament of leadership in this District to see for the first time 

both colleges, District and requirements by the state included. She stated there will be differences 

on how it is accomplished and who is involved but the goals are aligned and for the first time she 

is proud to say she sees it.    

 

9.0 BREAK  

 

10.0 STUDENT HOUSING  

 

Chancellor Gerhard introduced Vice Chancellor Owen Letcher and the Scion Group. VC Letcher 

stated today’s presentation is to dive deeper into our Student Housing Study and where the 

institutions are in relationship to student housing and where the students are in relationship to a 

need for student housing. He stated, VC Fleischer co-chaired a taskforce that was comprised of 

administrators, faculty, staff and students at both colleges. He stated the Scion Group has been 

hired as the advisory group that is known state and nationally as a leader in advising institutions 

on the need for student housing. He introduced the Scion Group, Mr. Pete Hofman, Ms. Chelsea 

Metivier and Ms. Ann Volz.    

 

 

INTRODUCTION- SCION GROUP  

 

   
 

 

 

 

 

 

• Campus housing – Only focus since 1999 

• Experience with 250+ campus markets throughout 

North America; 34 community colleges 

nationwide and 12 in California 

• Approximately, 30% of our current clients are two-

year colleges and/or institutions considering 

housing for the first time  

• Own and manage 58,00 student housing beds 

allowing the use of real-time operational data and 

benchmarks  

• Scion is not a developer 

• Collaborative approach that utilizes appropriate 

market data and precise analyses so that our clients 

can make the most informed decisions 

• Interdisciplinary resources of Scion’s professionals 

include backgrounds in finance and economics, 

on-campus residence life and operations, planning, 

research and owner’s representation  

• Offices in Irvine, California; Chicago, Illinois; 

Washington, D.C.; Dallas, Texas & Toronto, 

Canada 
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HOUSING STUDY GOALS  

• Determine student demand for housing and unit preferences 

• Understand student cost tolerances 

• Analyze off-campus market 

• Gauge college and district readiness 

• Evaluate financial feasibility 

• Implementation plan  

 

 

STRATEGIC OBJECTIVES  

 

 
 

SURVEY ADMINISTRATION  
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MARKET AND DEMAND STUDY SUMMARY  

 

 
 

 

Students with families are those who indicated they live with a partner and/or dependent(s). Note: Fair 

Housing prohibits restricting access to housing based on familial status. Any of the housing programs 

would be available to students regardless of their familial status. Scion organizes demand as an 

acknowledgement of the how living experiences and housing needs of single students generally differs 

from students with families as well as the operational differences between by-the-bed and by-the-unit 

leasing. Survey: Based on 812 Chabot College student responses the margin of error was ± 3.3%, 

within the target margin of error of ±5%. Survey: Based on 713 Las Positas College student responses 

the margin of error was ± 3.5%, within the target margin of error. 

 

READINESS FOR HOUSING  
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INTEREST IN HOUSING  

 

 
 

DEMAND FACTORS  

• Scion considered several factors when calculating demand, including but not limited to: 

o Enrollment status 

o Students living with a partner and/or dependent(s) 

o Current living situation 

o Student age 

o Cost tolerance and affordability 

o Off-campus market conditions 

o Quantifiable interest in campus housing, a demonstrated ink student survey 

 

COST TOLERANCE REVISION  

• Completion of the preliminary demand calculation and financial analysis determined the 

survey-tested rates would likely not produce a financially feasible project. In response, Scion 

adjusted the cost-tolerance threshold (a key demand input) to reflect the rents required for a 

feasible project. The result was a decrease overall demand. 
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COST TOLERANCE THRESHOLD  

• Current monthly living expenses (cost-tolerance) are a significant indicator of willingness to 

live on campus. Scion utilizes students’ self-reported monthly living expenses as a key input in 

the demand calculation. 

 

 
 

DEMAND SUMMARY  

• Students with 6+ units are most likely the primary audience for the housing. However, Scion 

calculated demand for students enrolled in 5.5 or fewer units to show the depth of potential 

residents. 

 

 
 



35 

 

 
 

 

 

BALANCING TO ACHIEVE GOALS 

• Sample to control Items: 

o Mission Alignment  

o Program Design 

o Construction Standards 

o Schedule  

o Operations-Program and Cash Flow  

• Sample Risk Items:  

o Cost Impact  

o Credit Impact  

o Reputation Impact 

 

 

PROGRAM DEVELOPMENT APPROACH 

• Scion developed five potential housing programs (“programs”) that varied in the following 

ways: 

o Bed/unit count (conservative approach, modeling between 50% and 75% of total 

demand) 

o Intended cohorts (serving single students or students with families) 

o Unit type (traditional-style student residence or apartment-style student residence) 

 

• The following housing programs achieve financial viability (1.2 deb service coverage) for a P3 

delivery method. 

 

  

 

 



36 

 

POTENTIAL HOUSING PROGRAMS 

 

 
 

FLOOR PLANS  
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FINANCIAL ANALYSIS ASSUMPTIONS 

 

 
PROJECT ANALYSIS COMPARSION  

 

\\\\ 
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RATE COMPARSION-CHABOT COLLEGE 

 

 
 

 

2021 Updated Off-Campus Market3 Due to the impact of COVID-19 on rental rates, Scion 

conducted research on the current state of the rental market. 

 
 

 

 

 

 

 

 

 

 

All of Scion’s off-campus analysis data points are adjusted to per 

month/per person and include adjustments for utilities and furniture. 

2 P3 rates are shown by bed or by unit depending on the program. 3 

https://www.zumper.com/rent-research/hayward-ca 
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RATE COMPARSION-LAS POSITAS COLLEGE 

 

 
 

 

2021 Updated Off-Campus Market3 Due to the impact of COVID-19 on rental rates, Scion 

conducted research on the current state of the rental market. 

 

 
 

 

 

 

 

 

 

 

 

 

 All of Scion’s off-campus analysis data points are adjusted to per 

month/per person and include adjustments for utilities and furniture. 

2 P3 rates are shown by bed or by unit depending on the program. 3 

https://www.zumper.com/rent-research/hayward-ca 
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LOCATION PREFERENCE- CHABOT COLLEGE 

 

 
 

 

LOCATION PREFERENCE- LAS POSITAS COLLEGE  

 

 
 

 

 

SITE CONSIDERATIONS  

• Site Considerations 

o Proximity to campus 

o Ownership/cost of acquisition  

o Safety and security 

o Topography 

o Access to utility connections 
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o Impact on student experience 

o Access to food and retail 

 

ADVANCEMENT-SUMMARY 

 

 
 

RECOMMENDATIONS 

 

 
DECISIONS  

 

The following decisions will advance the previously stated recommendations.  
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P3 OVERVIEW- CHARACTERISTICS OF A PUBLIC-PRIVATE PARTNERSHIP  

• A Public-Private Partnership primarily consists of a developer, architect, builder, financing 

entity 

• Ownership of the Project (campus housing improvements on District-owned land) is transferred 

to a not-for-profit/501(c)(3) entity and site control is conveyed through a ground lease, which is 

usually terminable after Project financing is paid off. 

• A pre-development exists between the District and the Developer until financial closing and 

defines areas of responsibility and risk 

• A 3rd party management entity or the District holds an agreement with the Owner. This 

agreement is typically from 3 – 5 years. A responsibility matrix will indicate if the Foundation, 

District, or Manager will provide residential life and/or facilities management 

• Upon repayment of the bond debt and expiration or termination of the ground lease 

(approximately 30 – 40 years), ownership of the Project is transferred to the District 

 

COMMON P3 QUESTIONS  

• How is the Project financed? 

• Will the College / taxpayers be at risk?  

• How much will this cost the College?  

• Where are the risks? 

• How is institutional control maintained? 

• What are our options? 
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• What is the length of a public-private-partnership? 

 

P3 STRUCTURE  

 

 
 

POTENTIAL CREDIT IMPACT CONSIDERATIONS  

• Location  

• Ground lease terms & conditions 

• Share of student residences 

• Targeted student market segment 

• Student services & residential life component 

• Rental rate determination 

• Marketing and management Source: Moody’s Investors Service 

• Project assistance (direct & in-kind) 

• Cash flow 

• Construction risk 

• Non-compete clause and first-fill agreements  

• Application of financial aid 

• Room type / unit mix  

• Guarantees and supports 

 

PROCESS MILESTONES 

• Market and Demand Analysis 

• Financial Feasibility Analysis 

• Update Market Study 

• Procurement Process  

• Pre-Development Negotiations 
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• Design 

• Closing Documents Negotiations 

• Financial Close  

• Construction  

• Opening 

• Ongoing Management and Residence Life   

 

 

 

EXAMPLE TIMELINE 

 
 

 

 

Questions:  

 

Trustee Granger asked for clarification on rate comparison and off campus market information. Mr. 

Hofman stated on the presentation slide, green represents rates that are below market and red represents 

those that are above market. Trustee Granger asked if it makes it financially feasible. Mr. Hofman 

stated the rates were tested to achieve that financial feasibility for a financially feasible p3 project. 

Trustee Granger asked if the data is based on occupancy of similar or availability. Mr. Hofman stated 

data was collected and was factored into this presentation. Trustee Granger asked why they are 

recommending an updated market study. Ms. Volz stated student preferences have changed over the 

past year. Trustee Granger asked since Chabot offers food services is that why apartments are the only 

option there. Ms. Volz stated yes.  

 

Trustee Maduli stated from all indications and both studies that have been presented to us including the 

task force report that was published by CCLC it is evident we have a housing problem for students in 

California and nationwide. He stated we need to do a major study before we embark on considering 

moving forward. He suggested updating the market study and looking at all factors to discuss at a 

future Board meeting.  
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Trustee Gin stated his main concern is risk. He asked has high school seniors been surveyed, asking 

them if or should one of our colleges had housing available would they consider enrolling. He stated it 

would be nice to have housing on our campuses however, as an individual Board they need to discuss 

before moving forward. 

 

Trustee Heredia stated she agrees with everything her colleagues have previously stated. She stated 

they need to look more into federal and state programs that could potentially help finance and partner 

with.  

 

Trustee Sbranti stated he agrees with all the issues his colleagues raised. He suggested potentially 

identifying a builder that we could partner with. He stated once we are ready to move forward, there are 

federal and state funds available as well as programs with the cities. He added from a financial 

standpoint we should use District owned property. He proposed that we not analyze for years, we could 

get something built sooner and service to our students if we identified a partner on the front end.  

 

President Randolph stated this topic came about from the Board and students and I feel that we need to 

continue on this. She stated due to the pandemic students have expressed not coming back to school. 

She stated she agrees with Trustee Sbranti, that we need to do a pocket and demand analysist and then 

continue to move forward with this topic.  

 

Trustee Maduli agreed with President Randolph to continue discussion and move forward with an 

updated study.  

 

Trustee Heredia stated it is her understanding there is funding for survey analysis from the state. 

Trustee Maduli stated the state is working on securing funds but as of now there are none. VC Letcher 

stated CCLC proposed that the state provide funding however none have been identified. Trustee 

Sbranti stated if funding is a challenge we need to reach out to the non-profit builder community to 

partner with. Trustee Gin stated student housing is on the radar, as State Treasure Ma has asked him if 

our District has available land.  He stated I think the climate at some point will be very good for us to 

explorer further.  

 

Trustee Reynoso stated he is hopeful there will be a demographic study done to project what is coming 

the next five years.  

 

President Randolph thanked the Scion Group for their presentation. She stated Chancellor Gerhard has 

direction from the Board to continue discussion on student housing.   
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ADJOURNMENT  

 

Motion No. 2 

 

Trustee Maduli made a motion, seconded by Trustee Heredia to adjourn the meeting at 3:00 p.m.  

 

Motion carried unanimously, 7-0.  

 

Motion carried by the following roll call vote:  

 

AYES:   Gin, Granger, Heredia, Maduli, Randolph, Reynoso, Sbranti  

NOES:  

ABSENT:    

ABSTENTIONS:  

 

 

NEXT MEETING  

 

The next meeting of the Board is a Regular Meeting scheduled for April 20, 2021 at the District Office, 

Dublin.   

                                                 Minutes prepared by: 

 

      _________________________________ 

      Debra Nascimento 

      Recording Secretary 

  

      _________________________________  

      Secretary, Board of Trustees 

      Chabot-Las Positas Community College District 


