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May 25, 2021 

 
 

Cabot-Las Positas Community College District 
Ann Kroll 
7600 Dublin Boulevard 
Dublin, CA 94568 

 

Re: GMP Executive Summary 
2076. - Chabot Las Positas College-New Academic Support & Off. Bldg 

Dear Ann, 

Flint received the 100% Construction Documents (DSA submittal set) on October 27th, 2020 and promptly issued 
the set of plans, specs, and front ends as bidding documents. This opened the bidding period to receive bids for 
the Las Positas College New Academic Support Building and B2000 Renovation/Addition. On December 8th, Flint 
received over 180 proposals for the project by 126 different subcontractors.  
 
Flint began the bid levelling process, then graded the top 2 -3 lowest subcontractors of each bid package per 
Flint’s Best Value Matrix and Flint’s subcontractor prequalification processes (both requirements of the bidding 
documents). Flint executed contracts with the early procurement subcontractors (#2 – Modular Metal Walls; #11 
– Structural Steel; #22 – Storefront, Curtainwalls, & Glazing; #34 – Elevators; #35 – Fire Suppression; #36 – 
Plumbing; #37 – HVAC; #38 – Electrical) in order to begin submittals, BIM coordination, shop drawings, and 
constructability review per the approved early procurement GMP. The lead subcontractors for the other bid 
packages were tentatively selected as well, but not brought under contract. 
 
On April 26, 2021, Flint received the revised DSA Backcheck Set (concurrently submitted to DSA for permitting), 
which was then immediately sent to the lead subcontractor of each bid package, including early procurement 
subcontractors, for updating pricing.  
 
On May 11, 2021, Flint received all updated pricing per the DSA Backcheck Set. The increased costs are due to the 
following (these are also included with the bid summary accordingly): 

• Changes to the plans and details per DSA comments, totaling $1,091,825 

• Material Escalation, totaling $1,854,001 
 
As apparent from the number above, material cost escalation is incredibly volatile in today’s market and across the 
industry, especially for steel, copper, paint, and roofing. Based on expert economists, the unusually high spike in 
construction material costs is primarily due to the contraction and compression of the market due to the 
resounding effects of the COVID-19 pandemic, as well as the uncertainty of pricing going forward. Based on 
current market conditions, additional escalation in the future is highly probable, and most subcontractors cannot 
hold their price for more than 30 to 60 days because of it, as noted in their updated quotes. Locking in pricing now 
is advantageous for the District which we highly recommend to mitigate any further material increases. 
 
On May 12, 2021, Flint received the final DSA permitted set, and sent to their subcontractors for final pricing. The 
total cost due to these changes during DSA permitting total $9,201 for a final GMP price of $61,247,196 including a 
$1,054,196 Owner Contingency, and a $1,581,294 Contractor Contingency. 
 
We look forward to approval of the GMP for the above project and breaking ground by late June 2021. 

 
Sincerely, 

 
 
 

David Garner  
Project Executive 

$60,045,723
$1,031,311 $1,546,966

Revised per Addendum #1 5/27/2021
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Project: LPCC New Academic Support Building

Location: Livermore, CA

Bid Date: 5/25/2021 Listing Threshold: $300,229

TOTAL GMP $60,045,723

BP DESCRIPTION SUBCONTRACTOR TOTAL 

1 General Trades FLINT $4,338,596
2 Modular Metal Framed Wall & Ceiling Panels FLINT $3,511,097
3 Field Engineering Sandis $174,471
4 Site Demolition Ferma $343,324
5 Earthwork and Asphalt Paving Goodfellows $1,049,660
6 Site Utilities MK Pipelines $1,033,067
7 Fencing Crusader $34,613
8 Pavers Shooter and Butts $189,155
9 Landscaping Shooter and Butts $768,465
10 Concrete BCI $3,394,198
11 Structural Steel Golden State $4,231,878
12 Metal Decking Anning Johnson $822,455
13 Decorative Metals & Misc Metals Golden State $274,050
14 Millwork Mission Bell $674,624
15 Waterproofing AquaProof $385,986
16 Insulation PCI $464,907
17 Metal Wall Panels BT Mancini $834,766
18 Roofing Alcal $935,426
19 Architectural Sheetmetal Therma $1,111,012
20 Expansion Joint Covers PCI $179,908
21 Doors and Hardware (FOB) Midstate Specialties $371,653
22 Storefronts, Curtainwalls, & Glazing Pacific Glazing $3,224,912
23 Gypsum Board Berg Group $1,631,673
24 Cement Plaster Karsyn $1,127,335
25 Ceramic Tile DC Tile $194,119
26 Acoustical Ceilings PCI $1,235,866
27 Soft Flooring BT Mancini $737,711
28 Paint and Wallcoverings Valdez $555,061
29 Final Cleaning SJ General $140,781
30 Visual Display One Workplace $132,844
31 Signage Vomar $148,990
32 Toilet Specialties Elevated $178,857
33 Window Coverings Peninsulators $90,999
34 Elevators Schindler $337,945
35 Fire Suppression Eco Fire $616,101
36 Plumbing Western Allied $1,205,164
37 Mechanical Critchfield Mechanical $5,345,629
38 Electrical Collins $9,338,468
39 Joint Sealants AquaProof $199,782

$51,565,547
CONTRACTOR MARK-UP (PER CONTRACT)

Construction Contingency Fund 3.000% $1,546,966
Owner Contingency Fund (Per Exhibit C) 2.000% $1,031,311

Preconstruction Services Fees Lump Sum $700,209
Contractor GC's/Fee (includes bonds & insurance) 8.146% $4,927,190

Three Month Schedule Extension Due To Material Procurement Issues Lump Sum $274,500

$60,045,723

SUBTOTAL DIRECT COST

TOTAL GMP

Revised per Addendum #1 5/27/2021



Qualifications and Exclusions: 

1. Basis of Proposal:  

a. DSA Approved Set Dated 4/23/2021, stamped 5/12/2021; Las Positas College – Bldg 

2100 

b. Project Specifications, DSA Backcheck dated 4/23/2021; Project Manual for B2100 Las 

Positas College New Academic Support and Office Building 

c. Bid Addendums #1 – #4. 

i. Addendum 1 issued 11/6/2020 

ii. Addendum 2 issued 11/13/2020 

iii. Addendum 3 issued 11/20/2020 

iv. Addendum 4 issued 12/3/2020  

d. Geotechnical report dated 2/10/2020 by Ninyo & Moore, project #401294033. 

e. Hazardous materials survey final report dated 5/18/2020 by North Tower Environmental 

and exhibits, project NT-4662. 

f. Bid Breakdown by bid pack included within.  

 

2. Items Not Included Within the GMP: 

a. Testing and Inspections, including, but not limited to, the following: 

i. All special inspection requirements per Specification Section 01 4523  

ii. All special inspection requirements per DSA Form 103-19 

iii. Testing of Fire Rated Doors per Specification Section 08 1113 

iv. Acoustical or sound performance testing of any kind  

v. Waterproofing performance or water intrusion testing unless specifically noted 

in individual bid packages 

b. Plan check fees and building permit fees 

c. Utility Connection Fees 

d. Geotechnical Report costs 

e. Furnishings, fixtures and equipment (FF&E), except built-in cabinets, counters and other 

casework indicated 

f. Costs of hazardous material surveys, abatement, and disposals unless noted within the 

GMP 

g. Fire water and domestic water booster pumps at new building 

h. Digital Antenna System (DAS) & ERRCs system. Pathways only.  

i. Removal of loose contents w/in areas to be demolished or modernized (assumed by 

Owner) 

j. Monthly electrical consumption charges- By District 

k. Owner Controlled Insurance Program (OCIP) 

l. Construction Manager’s modular office(s)- provided by District (IOR Office included) 

m. Underpinning at existing Library foundations to remain (none indicated) 

n. Temporary housing for removal of existing buildings and displaced offices / programs  

o. As-built surveying of existing utilities.  



p. Removal, relocation, and/or replacement of existing utilities to remain (underground & 

aboveground) that conflict with routing of new lines or new grading unless specifically 

noted on plans.  

q. Repair, renovation, or replacement of existing conditions found to be out of compliance 

with current DSA standards or requirements unless specifically noted on the plans.  

r. Construction security watchman, security alarm, video monitoring, or patrol service. If 

these are found necessary, the costs for this shall be paid through Contractor’s 

contingency.  

s. Parking for the workers to be on-campus. No costs for off-site parking or transportation 

to the campus are included.  

3. Includes measures as required by the current CalOSHA, Alameda County, and CDC Guidelines to 

mitigate the spread of COVID-19. Does not include any future restrictions.  

4. Notes: We recommend that the client review this statement, and that any interpretations 

contrary to those intended by the design documents be fully addressed.  

5. Twenty (20) workdays are included for adverse weather per specification 00 73 13, Section 1.2. 

Additional days shall be granted for each workday Flint can document adverse weather caused 

critical path delays in excess of twenty (20) days. 
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