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California Guided Pathways Demonstration Project 2.0

● Goal: to empower college teams to take the work of 
guided pathways back to their college campus and move 
forward on implementing or evolving guided pathways 

● Las Positas College selected as 1 of 20 California 
community colleges (2020)

● Focus on development and implementation of                 
Student Success Teams

● Cross-Functional Team
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A student success team
can be an academic, 
student and administrative 
services team that 
collaborates to plan and 
implement data-informed, 
equity-infused practices 
and holistic support along 
the student journey. 
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Academic and Career Pathways 
Serves Our Students

Pathway and holistic supports 
can be proactively brought 
directly to the student.

Every student knows who on 
campus is actively invested in 
their success. 4



Program Mapper Serves Our Students

Students can 
enroll in classes 
with confidence 
in our degrees 
and certificates,  
using a 
suggested 
course 
sequence.
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Career Coach Serves Our Students

Students explore careers, salary, and 
employment opportunities linked to our 
LPC degrees and certificates.
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Data Literacy Serves Our Students

Data on our 
students in our 
Pathways allow us 
to know who are the 
students in each 
pathways, what are 
their needs & how 
are they succeeding 
to inform our work.
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Milestones Along Our Students’ Journey 
Knowing where our students are along their journey allows us to provide key milestone 
support.
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Persistence Project Serves Our Students

Knowing who our students are as individuals has proven to increase Persistence, 
Belonging, and Equity.

Students enrolled in a 
Persistence Project section 
in Spring 2021 had a        
10% higher success rate.
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Development of 
Success Teams

Spring 2022

Community of Practice Serves Our Students

Information Gathering 
Students & Practitioners 

Fall 2021

Synthesis of
Lessons Learned

January 2022 10



Student Success Teams Support Our Students to Transfer

Students will connect to next 
steps at CSU East Bay.

This is in collaboration with our                                              
East Bay CAN and CSU 
Chancellor's Office Program 
Pathway Mapper Project. 

LPC Associate’s Degree

CSUEB Bachelor’s Degree
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Student Success Teams Support Our Students’ Career 
and Employment Exploration 
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Thank you!

Best,
Nan Ho, 
Angella VenJohn 
and 
Kristy Woods
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