
 
 
 
 
 

 
 
 

AGENDA 
 

District Enrollment Management Committee (DEMC) 
District Office, 7600 Dublin Boulevard, Dublin 

Board Room 
Friday, October 7, 2016   

10:30 A.M. – 12:00 P.M. 
 

 
Voting 
 Tom deWit - Faculty, CC 
 Dave Fouquet – Faculty, CC 

 LaVaughn Hart – Faculty, LPC 
Tom Orf-Faculty, LPC 

 Susan Sperling – Admin, CC 
 Barry Russell – Admin, LPC 
 Krista Johns – Admin, DO 
 Lorenzo Legaspi – Admin, DO 
  
Non-Voting 

Stacy Thompson – Admin, CC 
Laurie Dockter – Faculty, CC 
Roanna Bennie  – Admin, LPC 
Barbara Yesnosky – Admin, DO 
Angela Villasana – Classified,CC 
Heidi Ulrech – Classified, LPC 

   Eric Stricklen – Classified, DO 
 

 
 
 
 
 

 
 
 
 

 

 
1.0 Review and Approval of Meeting Notes – Chair (10 Mins) 

 
September 2, 2016 
 

2.0 Marketing Update – Guisselle Nunez (20 Mins) 
 
3.0 CEMC Reports 
 a. Description of College Process for Ensuring Schedules Achieve 
 Agreed Productivity as well as Target FTES 

 
b. Description of College Process for Schedule Reductions as 

needed to Achieve Productivity Levels 

 
c. Discussion of College Plans to Address 4-Year Trend of 

Productivity Decline during this Stability Year 
 1. Chabot College – Stacy Thompson and Dave Fouquet (20 Mins) 
 2. Las Positas College – Roanna Bennie and LaVaughn Hart (20 Mins) 

4.0 
  

Preliminary Discussion of Productivity Level 2017-2018 (15 Mins) 
  
5.0    Other Business (5 Mins) 
  
6.0 Future Meetings: 10:30 AM – 12:00 PM 

 

− November 4, 2016 
− December 2, 2016 
− February 3, 2017 
− March 3, 2017 
− April 7, 2017 
− May 5, 2017 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 


