
 

 

 

AGENDA 
 

District Enrollment Management Committee (DEMC) 
District Office, 7600 Dublin Boulevard, Dublin 

Board Room 
Friday, May 5, 2017 

10:30 A.M. – 12:00 P.M. 

 
Voting 

Tom deWit - Faculty, CC Dave 
Fouquet – Faculty, CC 
LaVaughn Hart – Faculty, LPC 
Tom Orf-Faculty, LPC 
Susan Sperling – Admin, CC 
Barry Russell – Admin, LPC 
Krista Johns – Admin, DO 
Lorenzo Legaspi – Admin, DO 

 
Non-Voting 

Stacy Thompson – Admin, CC 
Laurie Dockter – Faculty, CC 
Roanna Bennie – Admin, LPC 
Barbara Yesnosky – Admin, DO 
Angela Villasana – Classified,CC 
Heidi Ulrech – Classified, LPC  
Eric Stricklen – Classified, DO 
Janet Campos – Assoc. Student, CC 
David Truelove – Assoc. Student, CC 

 
1.0 CEMC Updates from the Colleges 

1. Las Positas College – Roanna Bennie and LaVaugh Hart [10 Mins] 
2. Chabot College – Stacy Thompson and Dave Fouquet [10 Mins] 

2.0 Discussion of Where We Think We Will End Up As a District for the Year 
(2016-2017) [20 Mins] 

 
3.0 Availability and Access to Enrollment Management Data  [30 Mins] 

o Moving to a single source available to all parties: current daily, both 
standard reports/definitions and customizable reports 

 
4.0 Looking at Expected Growth in Noncredit Offerings, 2018-2019 [20 Mins] 

o More clearly pull out noncredit “chunk” in our target setting/charts 
o Other? 

 
5.0      Continuation of Conversation Related to Productivity  [discussion postponed      

      to next meeting] 
o Elements we can agree should be part of the conversation 
 

6.0      Future Meetings: 10:30 AM – 12:00 PM 
− August 24, 2017 (Afternoon Session) [Voting Members] 
− September 1, 2017 [Whole Committee] 
− October 6, 2017 [Voting Members] 
− November 3, 2017 [Voting Members] 
− December 1, 2017 [Whole Committee] 
− February 2, 2018 [Whole Committee] 
− March 2, 2018 [Voting Members] 
− April 6, 2018 [Voting Members] 
− May 4, 2018 [Whole Committee] 

 
NOTE: DEMC does not meet in January, June or July. Across the 
remaining nine months. DEMC Voting Members will meet monthly and 
the Whole Committee will meet three times (approximately quarterly) 

 


