
Idea for program 
or initiative

Consult w/colleagues
+ Area Dean/Manager

Fill out web-
based application

Area Dean/Manager, 
VP, and President/

Vice Chancellor approve 
apps to forward to 

FFC**

FFC sub-committee
reviews & scores 

applications

Applications 
w/highest scores 

forwarded
to FFC committee

FFC meets, applicants 
present, FFC

approves/declines
applications

FFC recommends 
approved apps 

to PBC & 
publicly posts

PBC approves 
or declines

PBC makes 
recommendation 
to Chancellor

The Journey of a SCFF* Project Proposal

Research SCFF, 
gather data, meet 
w/SCFF coaches, 

and/or watch 
videos

Communications/ 
Feedback to
applicants

Approved Apps 
funded and regular 
progress updates 
provided to PBC

Start 
here.

SCFF* - Student Centered Funding Formula                      FFC** - Funding Formula Committee
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