
SCFF APPLICATION: MAJOR OUTREACH AND SUPPORT 
Participating Divisions: Social Sciences & Language Arts 
10/31/19 UPDATE 

I. Response to Questions

Would you consider pairing down your proposal to start with a smaller project within your division this 
spring? 
Yes! This was actually the original idea, but because there was a lot of enthusiasm and going big and bold 
also has some benefits, the submission did go from a small pilot to quite large. That said, the recommen-
dation to grow a little slower and see how the results look makes sense. Below you can find a chart with 
programs that have committed to participating from my division, and one department from Language Arts 
in the spirit of expanding the pilot to a second division, in order to provide as much data as possible. I’d 
like to propose that this “pilot round 2” run in the 2020-2021 academic year.   

It was unclear to the committee precisely what outreach practices you are proposing. Can you please out-
line the major outreach practices you will employ? 
Please find a list of these outreach practices below. I’ve also attached some of the sample communica-
tions from last year’s pilot in Sociology and Psychology - which I did in consultation with discipline fac-
ulty, but certainly did not put in the time and dedicated attention that coordinators would be expected to 
do. In this sense, these reflect only a minimum effort…but that small effort still showed results. 

Can you please outline how you will use the (reduced) budget you propose for carrying this out with a 
smaller group of faculty within your division? 
Yes, please find this summarized below. 

The committee believes your revenue projections are off. 
This could be the case…I was taking a very small sample and extrapolating to a much larger, unknown 
one. Additionally, the IR coordinator rightly pointed out that the positive results from the pilot repre-
sented “new” students, not all students. I’ve adjusted the numbers to reflect this reality (although my hy-
pothesis is that a longer term analysis will show success for returning students as well). 

Below, please find more specific calculations for expectations around FTES generation due to retention, 
degree/certificate completion, transfer, and student success bonus points. Although the numbers from the 
Sociology and Psychology were preliminary, they do provide some legitimate basis for achieving the out-
comes anticipated in the expanded pilot. 

I hope the basis for the calculations are clear - but feel free to reach out if my rationales (or math) doesn’t 
add up for you. 

II. Participating Programs

Programs / Fac-
ulty Lead 

# Majors 
(AA, AA-
T + Certs) 
Fall 19 #s 

New 
Students 

* 
CAH/ 
year 

Expected 
retention #s 
(headcount) 

** 

Expected 
success #s 

(headcount) 
*** 

# of de-
grees 

awarded in 
2018 

Expected 
increase in 

degrees 
++ 

This SCFF Proposal is being forwarded to the FFC on 11/22/19 with the following 
modifications on pages 1-3. Samples for this proposal are given on pages 16-25.



Anthropology / 
Javier Espinoza 45 11.25 2 CAH 1.35 0.9 2 2 

ECD / Alice 
Hale 596 149 6 CAH 17.88 11.92 38 6 

English / TBD 50 12.5 2 CAH 1.5 1 22 3 

Ethnic Studies / 
Kay Fischer 47 11.75 2 CAH 1.41 0.94 6 1 

Geography & 
Enviro Studies / 
Suzanne Maher 

39 9.75 2 CAH 1.17 0.78 3 0 

History & Lib 
Arts / Juan 

Pablo Mercado 
33 8.25 2 CAH 0.99 0.66 0 0 

Political Sci-
ence / Jessica 

Gallucci 
139 34.75 4 CAH 4.17 2.78 21 3 

Psychology / 
TBD 661 165.25 6 CAH 19.83 13.22 68 10 

Sociology & 
Soc/Behav Sci / 

TBD 
253 63.25 4 CAH 7.59 5.06 61 9 

TOTALS: 1843 465.75 30 
CAH 55.89 37.26 221 33 

*Approximately 25% of the students in the pilot had less than 3 units for both Sociology and Psychology,
so I’ve used that percentage to calculate new students by headcount.

**Data from the pilot shows between a 9-16% retention rate, so I’ve used 12% as the estimate here. 

***Data from the pilot shows a 2% increase in success across all experimental students so I’ve used per-
centage as the estimate here. 



++My belief is that this kind of targeted intervention with information and support will increase the num-
ber of degree completers and transfers. I’m using an estimate of a 15% increase over the prior year’s 
numbers for degree completions. Note: the degrees they complete might not end up being in their major 
depending on the degree works analysis. In Spring 2018, there were 824 transfers, which equals approxi-
mately 6% of Spring 2018 headcount. If this intervention increases transfers over that by 2% points, this 
can give an estimate of additional transfers. 

III. Anticipated Fiscal Outcomes

Additional FTES Generation: 55.89 + 37.26 = 93.15 students * 157.5 WSCH (assume taking 3, 3 unit 
classes) = 27.95 FTES/Sem x 2 Sem = 55.9 OR $215,516 

Additional Degree Generation: 33 additional degrees / 14 additional certificates (ECD only) over 2018 
OR $72,695 

Additional Transfer Generation: 37 additional transfers OR $25,216 

Supplemental: At current % of students who are Pell/Promise/AB540 (40%?) x approximately $100,000 
(Degree + Transfer) OR $39,164 

Total project revenue contribution: $352,591 

IV. Expectations and Minimum Communication Terms for Coordinators (per Semester)
In the list below, I’ve used blue type for the items where faculty with more CAH/more majors, would
have to do double or triple (or more) the amount of outreach work. The other items would be the same
obligation whether for a small or large number of students.
1. Develop, prepare, and mail out information to students within first month of the semester
2. Four major focused outreach/communications per semester via email and other methods of communi-

cation
3. Two major focused events/activities for students (adding additional day/time options for add’l students)
4. Complete major advising per contract terms with individuals and groups of students
5. Keeping website up to date
6. Participation in Open House
7. Closely track all work with students, analyze results, report on successful intervention techniques
8. Communicate with instructors in that area, conduct classroom visits and make announcements
9. Targeted outreach and interventions for students based on degree works analysis (particularly im-

portant for the students close to degree/certificate/transfer completion)
10. Collaborate with other faculty coordinators
11.  Other interventions….let’s see what emerges as faculty work to build community among stu-

dents based on their major 

VI. More detailed budget breakdown (Annual)

10 3 CAH sections x max adjunct rate of $6384 = $63,840 for Faculty Compensation 
10 programs x  $500-1500 printing and mailing costs / program = $7,500 
10 programs x $100 in materials & supplies for each event x 4-10 per program = $5,000 

Total budget for 1 year: $76,340 



 

  

Student Centered Funding Formula Project Proposal 

 

Thank you for proposing a Student Centered Funding Formula project. Please read the Funding Formula Committee’s Philosophy Statement prior 

to completing the application. 

 

Funding Formula Committee Philosophy Statement: 

The Funding Formula Committee (FFC) strives to educate the Chabot-Las Positas Community College District about the State funding formula 

metrics, accurate data sources on the metrics, and best practices and efficient processes to fully benefit from the metrics. We aim to capitalize on 

the metrics while maintaining a central focus on student success and equity. 

The FFC aims to recommend high-impact initiatives and processes that are fiscally responsible and lead to increased funding based on any of the 

State’s three funding formula components: 

o Base Allocation: FTES funding, Credit, Non-credit, CDCP, Special Admit and Incarcerated Education 
o Supplemental Allocation: California Promise Grant, AB 540 students, and Pell Grant recipients 
o Student Success Allocation: degrees, degrees for transfer, credit certificates, completion of 9 or more CTE units, transfers to four-year 

university, completion of transfer level math and English, attainment of a regional living wage and equity “bumps” for California Promise Fee 
Waiver and Pell Grant recipients 
 

The FFC aims to do all the above, while also taking into consideration the initiatives’ impacts on students meeting their educational goals, student 

equity, the College’s strategic plans and educational missions, cost-benefit analyses, scalability and alignment of the initiatives across both 

Colleges. 

The FFC strives for our committee processes to be respectful, transparent, equitable, collaborative, and grounded in data-driven analyses and 

evidence-based practices. We will aim to value and respect the time it takes for faculty members, Classified Professionals, Administrators, and 

student employees to accomplish new initiatives. We believe that all CLPCCD community members have valuable ideas and we will be most 

successful collectively strategizing to maximize our funding. 
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Title of Project Proposal: ________________________________________________Today’s Date ___________ 

1. Requestor(s): 

 

Full Name of Lead Contact for Request: _________________________________Title or Position ___________________________ 

Phone number______________________________________________________ Extension ______________________________ 

Email ____________________________________________________________________________________________________                                                                                                                                                            

Department(s): ____________________________________________________________________________________________                                                                                                                                                 

 

o Location (check all that apply):  □   District           □   Chabot           □   LPC 

o How many requests have you submitted to the Funding Formula Committee to date? ______________________________ 

o Was this proposal, or a proposal similar to this, identified as part of Program or Area Review at the college?     □ Yes □ No 

 

o List the names of other employees, agencies and/or stakeholders involved in this project: 
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X

5107236669

9 Participating Disciplines (all offer AA-T degrees):
Anthropology, majors (Lead TBD), *Early Childhood Development, majors (Alice Hale/Ana Gutierrez/Hilal 
Ozdemir), Economics (Lead TBD), Ethnic Studies (Lead TBD), *Geography (Suzanne Maher), *History (Juan Pablo 
Mercado),*Political Science (Jessica Gallucci), Psychology (Lead TBD), Sociology (Lead TBD).
*Programs with identified leads confirmed.

Social Sciences Division Proposal

9/19/2019

0

sparker@chabotcollege.edu

6669

Sara Parker Dean, Social Sciences

Other

X

Major Outreach: Persistence, Degree Completion, and Transfer Support



2. Scope of Project

 

 

 

 

 

 

 

 

2a In about 250 words, briefly describe the scope of this project in the space provided below. 

2b Duration:   _____ 1st semester  _____ 2nd semester  _____ Longer term- Please provide a short description below
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X

Data-based research consistently shows that students in special programs, learning communities, affinity groups, First-Year 
experience, and other "high touch" environments that provide information, support, and facilitate a sense of community, improve 
outcomes across student success metrics.The challenge is in scaling up efforts to reach more than a narrow segment of our student 
population. This proposal provides a solution, with preliminary data to support improved outcomes in persistence (credit FTES), 
certificate and degree completion (success points), and transfer (success points). Research also shows this is particularly 
valuable for low income, disproportionately impacted, and/or first generation students (supplemental points). In 18-19 Psychology 
and Sociology participated in a pilot study to test if outreach and communication interventions would make a difference in 
persistence and success. Declared majors were divided into experimental and control groups and further divided into categories by 
degree applicable units. The IR office provided results after 1 semester showing an increase in persistence from Fall to Spring 
among Psychology (9%) and Sociology (16%) Majors for NEW students. Connecting with students matters! There was also a 
statistically significant increase in the success rates between the experimental and control groups of 2% (n=213). We propose to 
replicate this experiment systematically and consistently across eight majors (AA-T/AA degrees) with detailed expectations for 
outreach and support by major to include: regular and ongoing communication, hosting events, providing materials, connecting 
students with campus services, participation in an Open House, visiting classrooms, and tracking student progress. One FT faculty 
member per major would receive 3CAH reassignment or overload plus F hr pay for the few programs with larger numbers of majors.

We propose rolling out implementation in Spring 2020 and continuing through 2020-21. Not all programs will be able to begin 
participating in Spring 2020 due faculty assignment constraints. All programs would be prepared to participate in 20-21. 



 

 

 

 

 

 

3. Estimated Impact on Student Centered Funding Formula (SCFF)

2c The cost-benefit analysis is critical to the application process. To the best of your ability, briefly describe the cost-benefit 

analysis and how this project will accomplish its outcomes. 

1. Using the table below, read the list of SCFF funding categories in the column titled “SCFF Metrics” and identify which metrics are expected to be impacted
with this project.

2. For each SCFF metric impacted, estimate the number of students/amounts of FTES to be generated, over and above what is typically generated in the
metric. Input this number into the column entitled, “Estimated SCFF points generated by project” in the appropriate row. For example, if the project is
estimated to generate an additional 100 Pell grants in Year 1 (FY19-20), then input the number “100” in column, “Estimated SCFF points generated by
project,” row “Pell Grants,” under the group of columns for “Year 1 (FY19-20)”.
○How many additional students/FTES are estimated to result from this project in Year 2 (FY20-21)? Input this number into the column, “Estimated SCFF
points generated by project,” in the row for the appropriate SCFF metric and corresponding year.
○How many additional students/FTES are estimated to result from this project in Year 3 (FY 2021-22)?  Input this number into the column, “Estimated
SCFF points generated by project,” in the row for the appropriate SCFF metric and corresponding year.

3. For each SCFF metric with a number entered for “Estimated SCFF Points generated by project,” the total monies generated per year will automatically
populate.

4. These totals will be used later in the application (Question 4) when you are calculating the estimated expenses in comparison to the estimated revenue
generation (i.e. the “return on investment”).

-Table for Calculations on the next page-
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This proposal is an opportunity to evaluate what it would look like on our campus if an additional 1,677 students (# of students 
with these 9 participating majors) received the kind of support we know students are highly likely to benefit from. Social Science
 pilot data aligns with FYE persistence data (all new students persisting at 74% (Fall 2017 to Spring 2018) and FYE students at 
92%. FYE currently serves 230 students. If the backfill cost of a class is $6,000 x 9 departments = $54,000/sem x 2 = $108,000 
/year, and conservative numbers from our pilot study are replicated, this would result in 150 additional students persisting for 
one additional semester. Assume those students have a 9 unit loads to produce 112.5 FTES. This = $593,900 credit generated FTES by
 students who stayed. Add success points on top of that, and add the increased likelihood of completing a degree and transferring 
on top of that, and you have invested this money very wisely. In 2009-10, the transfer rate of community college Puente students 
(statewide) was 56%, compared to 44% for all CCC students and 34% of educationally disadvantaged students. Puente serves 200-300 
students. Aspire data shows students transferring at twice the rate of the general population. Aspire serves 130 students. Degrees
 among 9 the social sciences majors proposed in this project increased 89% from 17-18 to 18-19 to 229, yet that is just 10% of 
declared majors in those fields. We estimate increasing degrees 20% annually with targeted interventions. The number of transfers 
in these majors to CSU and UCs in 15-16 was 170 and we estimate increasing transfers 10% annually.



 

SCFF Metrics
FY19-20 

(Year 1)

FY20-21 

(Year 2)

FY21-22 

(Year 3)

Base Allocation Incremental Units SCFF Contribution
Project Revenue 

Contribution

Incremental 

Units
SCFF Contribution

Project Revenue 

Contribution

Incremental 

Units
SCFF Contribution

Project Revenue 

Contribution

Credit FTES  $                 3,848.50  $                             -    $                 3,958.57  $                             -    $                 4,074.16  $                             -   

Credit FTES of Special 

Admit
 $                 5,634.56  $                             -    $                 5,795.71  $                             -    $                 5,964.94  $                             -   

Credit FTES of inmates in 

correctional facilities
 $                 5,634.56  $                             -    $                 5,795.71  $                             -    $                 5,964.94  $                             -   

Noncredit FTES  $                 3,456.62  $                             -    $                 3,555.48  $                             -    $                 3,659.30  $                             -   

CDCP noncredit FTES  $                 5,634.56  $                             -    $                 5,795.71  $                             -    $                 5,964.94  $                             -   

Total Base Allocation  $                             -    $                             -    $                             -   

Supplemental 

Pell Grant Recipients  $                    948.96  $                             -    $                    976.10  $                             -    $                 1,004.60  $                             -   

California Promise Grant 

Recipients
 $                    948.96  $                             -    $                    976.10  $                             -    $                 1,004.60  $                             -   

AB540 Students  $                    948.96  $                             -    $                    976.10  $                             -    $                 1,004.60  $                             -   

Total Supplemental  $                             -    $                             -    $                             -   

Student Success

Associate degree for 

Transfer
 $                 1,817.38  $                             -    $                 1,869.35  $                             -    $                 1,923.94  $                             -   

Associate degree  $                 1,363.03  $                             -    $                 1,402.01  $                             -    $                 1,442.95  $                             -   

Credit Certificate (16-units)  $                    908.69  $                             -    $                    934.68  $                             -    $                    961.97  $                             -   

Transfer Level Math and 

English
 $                    908.69  $                             -    $                    934.68  $                             -    $                    961.97  $                             -   

Transfer to a four-year 

university
 $                    681.52  $                             -    $                    701.01  $                             -    $                    721.48  $                             -   

9 or more CTE Units  $                    454.34  $                             -    $                    467.34  $                             -    $                    494.93  $                             -   

Attained Living Wage  $                    454.34  $                             -    $                    467.34  $                             -    $                    480.98  $                             -   

Total Student Success  $                             -    $                             -    $                             -   

Total by year  $                             -    $                             -    $                             -       

4. Budget Summary 

Refer to the personnel needs and funding categories below to estimate the expenses that will be incurred to accomplish this 
project.  Check all boxes that apply. 
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0.00

0.00

0.00

14,020.20

82

0.00

14,064.40

20

0

0.00

0.00

5

0

0.00

132,068.80

0.00

18,693.60

0

0

0

300

0.00

0

0.00

0

8

1,222,248.00

0

14

2,726.06

0

20

0

0.00

0.00 0.00

40

142,394.50

300

0

0

0.00

13,665.40

1,187,571.00

20

1,329,287.08

5

14,429.60

19,239.4020

0

2,846.88

0.00

0

0.00

0

0.00

14

9,346.80

11,216.08

4,543.45

0

0

27,715.01

3

74,774.00

20

18,173.80

0

76,957.60

1,222,248.00

2,846.88

37

0

0.00

9,898.60

11,543.60

40

14,064.40

172,956.39

20

0

1,187,571.00

10

0.000

0.00

0.00

0

128,050.68

1,368,381.20

142,394.50

0.00

0.00

0

0.00

0.00

0

13,665.40

2,271.70

0



 
Personnel Needs: □   Admissions and Records     □   Maintenance and Operations     □   Institutional Research     □   Business Office     □   Full-time Faculty     □   Adjunct 

Faculty                          □   Financial Aid     □   Classified Professionals     □   Other, describe below 

 

 

Funding Category:  □   Technology     □   Supplies and Equipment     □   Travel and Mileage     □   Facilites Use     □   Administrative Support     □   Institutional Research                                         

□   Marketing and Outreach     □   Curriculum     □   Other, please describe 

 

Cost Benefit Totals Year 1   Year 2 Year 3 

Total Annual Revenue Projected:    

Total Annual Expenses Projected:    

Return on Investment Projected:    

Expense 
 

Year 1 Year 2 Year 3 

Full-time and/or Adjunct Faculty 
 

$ $ $ 

Classified Professionals and/or Other Personnel Needs 
(Part-time, Specialist or Professional Experts) 

$ $ $ 

Materials & Supplies  
(consider marketing and outreach for this project) 

$ $ $ 

Equipment & Software 
 

$ $ $ 

Other  
 

$ $ $ 

Other 
 

$ $ $ 

Other 
 

$ $ $ 

Other: 

Other: 
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122,956.39

136,000.00

0

Direct student contact, outreach, follow up, and support.

48,000

50,000.00

0

0

1,193,287.08

128,000

1,329,287.08

X

136,000.00

1,368,381.20

2,000 8,000

X

0

X

172,956.39

8,000

0

128,000

1,232,381.20

0



 
5. Optional:  Additional Information 

 

 

 

 

     After clicking on “Finish” this application will be emailed to the Dean/Area Manager, then the VP, then the President/VC     
for review and approval. 

6. Reviewer’s Signatures 

Please note:  Approved projects require a report out once per semester to the FFC and will be reviewed by the PBC on a quarterly basis. 

 

Print Name:                                                                                       Signature:  

Dean or Area Manager Date 

 

 

 

Provide additional information not asked about this project here, if needed. 

 

Print Name:                                                                                     Signature:  

Vice President Date 

 

Print Name:                                                                                    Signature:  

President or Vice Chancellor Date 
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The priority and expectation will be for a full time faculty member from each major to do this work with an additional F hour 
stipend for those programs that have significantly more majors than others (ECD & Psychology). Participating major outreach 
coordinators will adhere to a set of expectations, develop cohesive documentation, and collaborate on a regular basis. The Dean 
with work closely with Institutional Research to evaluate the project on a semester by semester basis.

10/7/2019

Stacy Thompson

10/10/2019

Susan Sperling
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