PLANNING AND BUDGET COMMITTEE

RECOMMENDATION TO THE

CHANCELLOR

Subject/Ttem: True Up of Step 3A Expense (Trustee Elections)

Background:
The district’s Budget Allocation Model (BAM) recognizes

that there are certain costs which support

district-wide commitments and obligations. These expenditures, commonly referred to as Step 3A
Expenses are reconciled or “trued up” during the year to compare budget versus actual expenditures.

This recommendation addresses the true up for the Trustee

Election amount budgeted at $350,000.

Budgeted Amount: $350,000.00
Translation Services $ 1,009.76
Registrar of Voters $71,843.22
Isobel Dvorsky $(2.069.00)
Total Expenses $70.783.98
Over Budgeted: $279.216.02

Committee Recommendation: The Planning and Budget Committee recommends to the Chancellor

that the excess amount of $279,216.02 from the true up of T
Allocation Model and recommend to the sites that the funds
reserves of 1%.

rustee Election is run through the Budget
be used towards building the site specific

~ District Office 10.48% $ 29,262
Maintenance & Operations  8.53% $ 23.817
Balance $226,137

Chabot College 58.92% $133,240

Las Positas College 41.08% $ 92,898
Recommended on this 1*. day of April, 2015
By Consensus:
By Vote: Yes__ 7 No 0 Abstain 1
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Chancellor’s Action:

Approved Disapproved

Chancellor’s Signatufe:
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Tabled for Further Discussion




