Chabot-Las Positas Community College District AP 7150
Administrative Procedure

Human Resources
AP 7150 EVALUATION

Reference(s):
Accreditation Standard 3.3

The process of evaluation will support and encourage long-range planning, and will
recognize successful performance, administrative skills and abilities. The evaluation
process will encourage and support innovation and risk taking that aim to enhance
institutional programs and goals. The District evaluates its employees regularly, using
clear criteria that align with professional responsibilities and reflect the district’'s mission
and goals.

The Office of Human Resources establishes and maintains current forms and
procedures for evaluation. These forms and processes are maintained on the Human
Resources website.

Further information regarding evaluation of represented employees can be found in the
respective collective bargaining agreement.
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