
District-wide Strategic Plan (DSP) 
Participatory Governance Meetings 

Nov 9 – Dec 4   First Draft District-wide Strategic Plan (DSP) Strategic Directions review 
 District Senior Leadership (Nov 9) 
 EMP Task Force Leads (Nov 9) 
 Chancellor’s Council (Nov 10) 
 Chancellor’s Cabinet (Nov 18) 
 CC EMP Task Force (Dec 1)  
LPC EMP Task Force (Dec 3) 

Nov 10 - Dec 1  Community Partner Outreach 
 Survey sent (Nov 10)  
 Community Partner Forum (Dec 1) 

Dec 7  First Draft DSP content feedback  
 District Senior Leadership (Dec 7) 
 EMP Task Force Leads (Dec 8) 

   Chancellor’s Council (Dec 8)* 
   Academic Senates (LPCAS Dec 9; CCAS Dec 10) 
   Classified Senates (CCCS Dec 18; LPCCS Jan 7) 
   Chancellor’s Cabinet (Dec 16) 
   District-wide Forums - one daytime, one evening (dates TBD, before Dec 18) 
   District Senior Leadership (Jan 11) 

Jan 18   Semi-final DSP review 
 District Senior Leadership (Jan 25) 
 Academic Senates (LPCAS Jan 27; CCAS Jan 28) 
 Classified Senates (CCCS Jan 22; LPCCS Feb 4) 
 Student Senates (dates TBD) 


