CHABOT Technology Coordinating Committee

ﬁ LAS POSITAS January 31, 2020, 9:00 - 10:30 AM

coMMUNITY cortece oistrier | District Office Conference Room 1

To join the meeting online or by telephone, use the following:
from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/629907908
by Telephone, dial: +1 669 900 6833 (US Toll) or +1 646 876 9923 (US Toll)
Meeting ID: 629 907 908

Agenda:
1. Call to Order
2. Approval of Minutes
3. Guided Pathways
4. Web Accessibility BP 3725
5. Committee Membership Recommendation to PBC
6. Instructor Monitoring Policy/Tools/Devices

a. CC: https://www.netsupportschool.com/
b. LPC https://www.imperosoftware.com/us/

7. Inventory of Applications and Subscriptions for Colleges and District
8. Student Voter Registration Mandate Language: AB963 Student Civic and Voter Empowerment Program
9. Canvas — Start of School
10. Reports from Campus Technology Committees
a. CC
b. LPC

11. Good of the Order

Future Meetings: March 13, April 10, May 8


https://cccconfer.zoom.us/j/629907908
https://www.netsupportschool.com/
https://www.imperosoftware.com/us/

CLPCCD Technology Coordinating Committee (TCC) Charge & Recommending Responsibilities

Open meeting and core representatives use a consensus decision-making process informed by the Guiding
Principles of the IPBM process. Keeps and posts minutes on the web. This committee will meet monthly initially

and then as appropriate.

Charge: Coordinate technology related information periodically between the colleges in order to:

1.

Make recommendations to the CLPCCD Planning and Budget Committee for district-wide support for
technology planning at the Colleges and the allocation of resources beyond those outlined in the
Budget Allocation Model (BAM).

Facilitates the coordination, alignment, and integration of college technology planning with district-
wide technology planning and resources allocation.

a. Review and evaluate technology planning and maintenance for alignment with the district and
college educational missions, goals, strategic plans, community expectations, and student
learning needs.

b. Discuss district-wide technology projects and issues as they relate to academic, administrative,
mandatory regulations and security needs in order to improve and increase communication.

c. Coordinate information related to the maintenance and improvement of websites.

d. Provide support, including the identification of resources, to the Colleges to make sure that
technology is being implemented in a timely and effective manner.

e. Assess user knowledge/satisfaction of existing enterprise systems, including hardware and
software.

f. Identify technology needs including training for faculty and staff, as they arise with regard to
common enterprise systems, network infrastructure, and equipment.

g. Research new technologies that better serve students and staff by soliciting and making use of
the expertise that is available district-wide.

h. Identify user groups that will help select common enterprise systems, including hardware and
software.

i. ldentify possible funding sources in order to take advantage of purchasing resources through
the economies of scale.

j. Provide a forum for discussion and input into the Technology Master Plans and the District ITS
Strategic Plan.

3. Coordinate compliance to accreditation standards related to technology.
4. Regularly assess committee processes and use assessment results for continuous improvement.

Key Performance Indicators used for assessment of technology projects

User satisfaction of common enterprise systems, including hardware and software
Number of training opportunities and user satisfaction related to training
Productivity improvements resulting from implementation of common systems
Amount of manual paper processes replaced by electronic systems

Adequate resources for IT and users to implement and maintain enterprise systems
Effectiveness of various modes of communication channels between IT and its users
Monitor Technology Plans and progress towards goals

Results of pursuing external and internal funding sources

Reporting/Recommending Responsibilities: Primary — CLPCCD Planning and Budget Committee (PBC),
Other — Chancellor, Chancellor's Council

Note: The term ‘technology’ includes both instructional and non-instructional technology.
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