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board approval.

= Immediate design and deplo
Session.

= LPC

= Ongoing operation
= T-Mobile pending Sprint merger finalization

» Transition to TFV scheduled for end of
May/beginning of June.



NETWORK ENHANCEM

= Replacing multiple cascaded
switches with more robust chassis
switches (LPC 700)

= Completing transitions to single
mode fiber at Chabot.

= Managing available switch/AP
inventory for LPC TFV



|

= 12 classroc
245 PC and 30 laptor
scheduled for the summerti

EMAIL UPGRADE

» AD evaluated.

= Merging college and district user
databases.

= First phase testing being
scheduled.

= Preparing for after-conversion
operation.



LPC Temporz

- PSC/AMT DSA Backcheck re
backbone rerouting.

- LPC Viticulture 100% DD review
LPC B2100 DSA Backcheck review, BIM auditing

DISTRICT

= ECS Project
= Two ECS and server operational at LPC
= Working on Avaya integration

= EDCE

= AV implementation in progress
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