
Saturday, March 9, 2024
BOARD OF TRUSTEES RETREAT

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
9:00 A.M.*
San Leandro Senior Community Center
13909 E. 14th Street, San Leandro, CA 94578
Room: Arts & Crafts Rm.

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

1.1 9:00 A.M.—OPEN SESSION -- CALL TO ORDER AND ROLL CALL

1.2 PLEDGE TO FLAG

1.3 PUBLIC COMMENTS

2. RETREAT OPENING - INTRODUCTORY REMARKS

2.1 Introductory Remarks

3. PRESENTATION: CLPCCD Spring Board Retreat

3.1 District Strategic Plan, Educational Master Plans, and Board Priorities

4. LUNCH

5. PRESENTATION: CLPCCD Spring Board Retreat

5.1 PRESENTATION: Alternative Academic Calendar Multi-Phased Study

6. Wrap-up and Questions & Answers

6.1 Wrap-up

6.2 Questions and Answers

7. ADJOURNMENT

7.1 Adjourn the Meeting

8. NEXT MEETING OF THE BOARD OF TRUSTEES

8.1 March 19, 2024 - Regular Meeting of the Board
District Mission Statement
���The Chabot-Las Positas Community College District (CLPCCD) offers innovative educational opportunity and support services
to prepare students to succeed in a diverse global society by challenging them to think critically, to engage socially, and to
acquire workplace knowledge and educational skills.���


