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Saturday, February 22, 2025
BOARD OF TRUSTEES RETREAT

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

9:30 A.M.*

Crowne Plaza Hotel Union City
32083 Alvarado-Niles Rd, Union City, CA 94587

Room: Crowne III

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Subject
Meeting
Category
Access

Type

Subject
Meeting
Category

Access

Type

Subject
Meeting
Category

Access

Type

1.1 9:30 A.M.—OPEN SESSION -- CALL TO ORDER AND ROLL CALL
Feb 22, 2025 - BOARD OF TRUSTEES RETREAT

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Public

Procedural

1.2 PLEDGE TO FLAG

Feb 22, 2025 - BOARD OF TRUSTEES RETREAT

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Public

Procedural

1.3 PUBLIC COMMENTS
Feb 22, 2025 - BOARD OF TRUSTEES RETREAT
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Public

The Board requests that the public speak at this time. Any person wishing to address the Board on
any matter of concern is requested to complete a "Request to Address the Board of Trustees” card
and file it with the Recording Secretary of the Board prior to the start of the meeting. Individuals will
be called upon to speak by the presiding officer. The Board cannot act on or discuss items not listed

on the agenda

2. RETREAT OPENING - INTRODUCTORY REMARKS




Subject
Meeting
Category

Access

Type

2.1 Introductory Remarks

Feb 22, 2025 - BOARD OF TRUSTEES RETREAT

2. RETREAT OPENING - INTRODUCTORY REMARKS
Public

Information/Discussion

3. PRESENTATION: Compressed Calendar and Winter Intercession

Subject
Meeting
Category
Access

Type

3.1 Compressed Calendar

Feb 22, 2025 - BOARD OF TRUSTEES RETREAT

3. PRESENTATION: Compressed Calendar and Winter Intercession
Public

Information/Discussion, Presentation

File Attachments
Board Retreat Presentation 2-22-2025 - Final.pdf (1,170 KB)

Subject
Meeting
Category
Access

Type

3.2 Winter Intercession

Feb 22, 2025 - BOARD OF TRUSTEES RETREAT

3. PRESENTATION: Compressed Calendar and Winter Intercession
Public

Information/Discussion, Presentation

4. WORKING LUNCH (12:30 - 1:00 P.M.)

5. PRESENTATION: FEDERAL POLICY UPDATE

Subject
Meeting
Category

Access

5.1 Federal Policy Update
Feb 22, 2025 - BOARD OF TRUSTEES RETREAT
5. PRESENTATION: FEDERAL POLICY UPDATE

Public



https://go.boarddocs.com/ca/clpccd/Board.nsf/files/DE2VHU80E0EF/$file/Board%20Retreat%20Presentation%20%202-22-2025%20-%20Final.pdf

Type Information/Discussion, Presentation

File Attachments
Board Retreat Presentation 2-22-2025 - Final.pdf (1,170 KB)

6. WRAP-UP
Subject 6.1 Wrap-up
Meeting Feb 22, 2025 - BOARD OF TRUSTEES RETREAT
Category 6. WRAP-UP
Access Public
Type Information/Discussion, Presentation
Subject 6.2 Questions & Answers
Meeting Feb 22, 2025 - BOARD OF TRUSTEES RETREAT
Category 6. WRAP-UP
Access Public
Type Information/Discussion, Presentation

7. ADJOURNMENT

Subject 7.1 Adjourn the Meeting

Meeting Feb 22, 2025 - BOARD OF TRUSTEES RETREAT
Category 7. ADJOURNMENT

Access Public

Type Action

Recommended Motion to Adjourn the Meeting.

Action

8. NEXT MEETING OF THE BOARD OF TRUSTEES

Subject 8.1 March 18, 2025 - Regular Meeting of the Board, Chabot College
Meeting Feb 22, 2025 - BOARD OF TRUSTEES RETREAT

Category 8. NEXT MEETING OF THE BOARD OF TRUSTEES

Access Public

Type Information/Discussion, Procedural

District Mission Statement
The Chabot-Las Positas Community College District (CLPCCD) offers innovative educational opportunity and support services


https://go.boarddocs.com/ca/clpccd/Board.nsf/files/DE2VJ980EF41/$file/Board%20Retreat%20Presentation%20%202-22-2025%20-%20Final.pdf

to prepare students to succeed in a diverse global society by challenging them to think critically, to engage socially, and to
acquire workplace knowledge and educational skills.



