11/13/25, 1:01 PM BoardDocs® Plus

A g

Tuesday, November 18, 2025
BOARD OF TRUSTEES REGULAR MEETING

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
5:30 P.M.*

Las Positas College; 3000 Campus Hill Drive, Livermore CA
Building 1600, Room 1620 - A & B

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Subject 1.1 5:30 P.M -- OPEN SESSION -- CALL TO ORDER AND ROLL CALL*
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

Subject 1.2 PUBLIC COMMENTS (Closed Session Items)

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

The Board requests that the public speak at this time. Any person wishing to address the Board on
any Closed Session matter of concern is requested to complete a "Request to Address the Board of
Trustees" card and file it with the Recording Secretary of the Board prior to start of the meeting.
Individuals will be called upon to speak by the presiding officer. The Board cannot act on or discuss
items not listed on the agenda.

Subject 1.3 ADJOURN TO CLOSED SESSION

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Action

*Board meeting will immediately adjourn to a Closed Session to end at 6:30 p.m. If
business is not concluded by 7:00 p.m., the Board will reconvene to the Regular Meeting
and recess the Closed Session until the end of the meeting.

Subject 1.4 CLOSED SESSION*—Personnel, Collective Bargaining and Possible
Litigation

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Meeting

Category

Type

*Board meeting will immediately adjourn to a Closed Session to end at 6:30 p.m. If
business is not concluded by 7:00 p.m., the Board will reconvene to the Regular Meeting
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Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Information/Discussion

and recess the Closed Session until the end of the meeting.

a) CONFERENCE WITH LABOR NEGOTIATORS: Chabot-Las Positas Faculty Association and S.E.I.U.,

LOCAL 1021 Updates (Government Code Section 54957.6)

Subject
Meeting
Category

Type

Subject
Meeting

Category

Type

1.5 6:30 P.M. -- OPEN SESSION -- CALL TO ORDER AND ROLL CALL

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Procedural

1.6 REPORT OF ACTION TAKEN IN CLOSED SESSION
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Procedural, Reports

BACKGROUND INFORMATION -

Report out from Board President on Action taken in Closed Session, if any.

Subject
Meeting
Category

Type

Subject
Meeting
Category

Type

The Board requests that the public speak at this time. Any person wishing to address the Board on
any matter of concern is requested to complete a “"Request to Address the Board of Trustees” card
and file it with the Recording Secretary of the Board prior to the start of the meeting. Individuals will

1.7 PLEDGE TO FLAG
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Procedural

1.8 PUBLIC COMMENTS
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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be called upon to
on the agenda

Subject
Meeting
Category

Type
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speak by the presiding officer. The Board cannot act on or discuss items not listed

1.9 APPROVE CONSENT ITEM (cc)
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Action (Consent)

Consent Calendar items are designated by “cc” and are expected to be routine and noncontroversial.
They will be acted upon by the Board of Trustees on a single motion without discussion. Any member
of the Board or Public may request that an item be removed from this section for later discussion.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

Preferred Date
Absolute Date

Fiscal Impact

1.10 (cc) APPROVAL OF THE MINUTES OF THE OCTOBER 21, 2025 REGULAR
BOARD MEETING

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Action (Consent)

Oct 21, 2025

Oct 21, 2025

No

File Attachments

10.21.2025 Board Meeting_Minutes - Final.pdf (246 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

1.11 PRESENTATION: LPC’s MESA Scholars Program: Supporting the Next
Generation of Scientists and Engineers

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Presentation

BACKGROUND INFORMATION -

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Las Positas College is providing a presentation that highlights the MESA Scholars Program, a STEM support
initiative designed to increase success and transfer outcomes for historically excluded students in calculus-based
majors. It summarizes MESA’s equity-driven origins, outlines eligibility requirements, and highlights key services
such as tutoring, counseling, internships, campus tours, conferences, and professional development events. The
presentation also includes student testimonials that emphasize MESA’s impact on academic confidence, community,
and preparation for transfer.

File Attachments
LPC MESA Scholars Program - Board of Trustees Presentation - 2025.11.18.pdf (1,891 KB)

2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Subject 2.1 Presidents of Faculty Senates-Chabot College and Las Positas College

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.2 Presidents of Classified Senates-Chabot College, Las Positas College and
District

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.3 Presidents of Student Senate of Chabot College and Las Positas College
Student Government

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.4 Constituency Reports: SEIU, Faculty Association

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

3. PERSONNEL

Subject 3.1 (cc) Classified Personnel

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 3. PERSONNEL

Type Action (Consent)

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 4/32
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Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Budgeted Yes

Budget Source Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Classified Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO CHABOT COLLEGE

A.

Employment

Daniels, Zachary X., Security Officer (2CSE04), 100%, 12 months/year, Range/Step 37/6,
$85,833.00/annual, effective 11/18/2025.
Employment from 39-month re-employment list.

Miranda, Katharine L., Dental Hygiene Clinical Assistant (2CHS17), 60%, 10 months/year, Range/Step
37/1, $34,167.00/annual, effective 11/19/2025. This is a grant/categorically funded position. Continuation
of this position is contingent upon available funding on a year to year basis.

II. ASSIGNED TO LAS POSITAS COLLEGE

A.

—

Employmen

Lau, Amanda T., Financial Aid Advisor Il (3CFAQ9), 100%, 12 months/year, Range/Step 36/1,
$66,682.00/annual, effective 11/19/2025. This is a grant/categorically funded position. Continuation of
this position is contingent upon available funding on a year to year basis.

I11. ASSIGNED TO DISTRICT OFFICE

A.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#

Promotion (Open Competitive Process)

Vu, Huong T., Benefits Specialist (1CHRO07), 100%, 12 months/year, Range/Step C430/1,
$79,394.00/annual, effective 12/1/2025.

. Change to District Classification Plan

Add new classification of Program Coordinator — Honors Program, Range 40, effective 11/19/2025.

Modification of minimum license requirement for Intercollegiate Athletics Technician from Possession of
a valid Class C driver’s license with Passenger Vehicle Endorsement or a valid Class B driver’s license
with Multiple Passenger Endorsement (over 16 passengers) to Possession of a valid Class C driver’s
license with Multiple Passenger Vehicle Endorsement (over 16 passengers), or a valid Class B driver’s
license with Multiple Passenger Vehicle Endorsement (over 16 passengers), or a valid Class A driver’s
license with Multiple Passenger Vehicle Endorsement (over 16 passengers), effective 11/19/2025.

Modification of minimum license requirement for Physical Education/Athletics Assistant from Possession
of a valid Class C driver’s license with Passenger Vehicle Endorsement or a valid Class B driver’s
license with Multiple Passenger Endorsement (over 16 passengers) to Possession of a valid Class C
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driver’s license with Multiple Passenger Vehicle Endorsement (over 16 passengers), or a valid Class B
driver’s license with Multiple Passenger Vehicle Endorsement (over 16 passengers), or a valid Class A
driver’s license with Multiple Passenger Vehicle Endorsement (over 16 passengers), effective
11/19/2025.

File Attachments

Program Coordinator - Honors Program 11.18.25.pdf (187 KB)
Intercollegiate Athletics Technician 11.18.25.pdf (187 KB)
Physical Education Athletics Assistant 11.18.25.pdf (185 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 3.2 (cc) Management Personnel

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 3. PERSONNEL

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Budgeted Yes

Budget Source Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Management Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO CHABOT COLLEGE

A. Contract of Employment — January 5, 2026 — June 30, 2027

Amboy, Marie C., Vice President, Administrative Services (2APR01), Range/Step 21/5,
$210,945.00/annual.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 6/32
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

4. EDUCATIONAL SERVICES

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Budgeted

Goals

4.1 (cc) Approval of Curriculum Changes, Chabot-Las Positas Community
College District, Chabot College

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
4. EDUCATIONAL SERVICES
Action (Consent)
Nov 18, 2025
Nov 18, 2025
No
No
BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,

faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

The following recommended curriculum changes were acted on by the Chabot College Academic Services Office
during the Fall 2025 semester.

The Chabot Academic Services Office in partnership with Admissions & Records, and District ITS have requested

New Programs 0
New Non-Credit Programs 0
Modified Programs 0
ADM Modified Programs 0
Deactivated Programs 1
New Credit Courses 19
New Non-Credit Courses 3
Modified Non-Credit Courses 11
Modified Credit Courses 58
ADM Moadified Credit Courses 0
Deactivated Credit Courses 29
Total 121

these administrative curriculum changes to correctly report funding to the California Community Colleges

Chancellor’s Office.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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File Attachments
Curriculum Changes Chabot 11182025.pdf (123 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.2 (cc) Approval of Chabot College Student Equity Plan for 2025-2028
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact No

Budgeted No

Goals BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,

inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

As a condition for receiving Student Success and Support Program funding, and to ensure equal educational
opportunities and to promote student success for all students, regardless of race, gender, age, disability, or
economic circumstances, the governing board of each community college district shall maintain a Student Equity
Plan. The current plan expires in 2025. The proposed plan is for 2025 — 2028.

File Attachments
Student Equ. Plan Chabot 11182025.pdf (714 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.3 (cc) Approval of Agreement between the Regents of the University of
California on behalf of the Puente Project and the Chabot-Las Positas
Community College District on behalf of Las Positas College

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 8/32
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Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $20,000.00

Budgeted No

Budget Source (Revenue)

Goals BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,

faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

Chabot-Las Positas Community College District (CLPCCD) received an additional allocation of twenty thousand
dollars ($20,000) through the existing Cooperative Agreement with the Regents of the University of California on
behalf of the Puente Project, to support the Puente Program at Las Positas College. The original agreement was
approved by the CLPCCD Board of Trustees on September 12, 2023, item 4.6. This allocation reflects an allocation
under the current agreement and will be used to directly support students currently enrolled in the Puente program,
including those who have previously participated and have not yet transferred.

The mission of the Puente project is to increase the number of educationally underrepresented students who enroll
in four-year colleges and universities, earn degrees, and return to the community as leaders and mentors to future
generations. The first Puente Project was initiated at Chabot College in 1981. Since that time, the model has been
replicated at 74 colleges and 34 high schools throughout the State of California, with the oversight of the Puente
Project centralized through the Regents of the University of California. The Puente Project was established in 2012-
13 between the University of California and Chabot-Las Positas College, Las Positas College.

The Puente Math and Science Program known as Puente MAS Program was piloted at LPC in 2022. It allowed the
addition of the math component to its current model. The previous model of the Puente program was English,
Counseling, and Mentoring. The model now has four components English, Math, Counseling, and Mentoring. The
Puente MAS program is now fully implemented at Las Positas College and it has been since 2023.

Use of Funds: The $20,000 in funding will be used to:
» Plan special events and activities that increase student engagement and success
» Purchase educational materials that supports student success and retention

Per the terms of the agreement, the funds must be spent by June 30, 2026, and may not be used for salaries,
student scholarships, or non-Puente-related activities. Unused funds must be returned to the Puente Project by
September 30, 2026.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 9/32
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File Attachments
LPC 111825 Puente Program Allocation Award 20k - Spent by June 30 2026.pdf (156 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact

Goals

4.4 (cc) Approval of Agreement between Ariba Healthcare Group, Inc. and the
Chabot-Las Positas Community College District, Chabot College Medical
Assisting Program

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

4. EDUCATIONAL SERVICES

Action (Consent)

Nov 18, 2025

Nov 18, 2025

No

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BACKGROUND INFORMATION -

This Clinical Affiliation Agreement provides identified clinical learning experience for the students in the Medical
Assisting Program at Chabot College. Medical Assisting students are required to complete an “unpaid, supervised
practicum...in an ambulatory healthcare setting, demonstrating the knowledge skills, and behaviors in performing
clinical and administrative duties, [and] must be completed prior to graduation”. This agreement may be reviewed
every year and amended by mutual consent. Effective yearly unless revoked by either party.

File Attachments
Ariba Healthcare Agreement Chabot 11182025.pdf (78 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Budgeted

Goals

BoardDocs® Plus
4.5 (cc) Approval of Agreement between Avanti Sports Medicine and Fitness
and the Chabot-las Positas Community College District, Chabot College Medical
Assisting Program
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
4. EDUCATIONAL SERVICES
Action (Consent)
Nov 18, 2025
Nov 18, 2025
No

No

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BACKGROUND INFORMATION -

This Clinical Affiliation Agreement provides identified clinical learning experience for the students in the Medical
Assisting Program at Chabot College. Medical Assisting students are required to complete an “unpaid, supervised
practicum...in an ambulatory healthcare setting, demonstrating the knowledge skills, and behaviors in performing
clinical and administrative duties, [and] must be completed prior to graduation”. This agreement may be reviewed
every year and amended by mutual consent. Effective yearly unless revoked by either party.

File Attachments
Avanti Medical Asst. Agreemet Chabot 11182025.pdf (78 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date

4.6 (cc) Acceptance of Grant Agreement between the U.S. Department of
Education and the Chabot-Las Positas Community College District, Chabot
College for the TRIO Student Support Services Teacher Prep Grant
(P042A251783)

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

4. EDUCATIONAL SERVICES

Action (Consent)

Nov 18, 2025

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Absolute Date

Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Goals

BoardDocs® Plus

Nov 18, 2025

Yes
$972,500.00
No
(Revenue) US Department of Education
BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,

faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

Chabot College was awarded the U.S. Department of Education TRIO Student Support Services Teacher Prep grant
supporting low-income, first-generation, and disabled college students.

Funding supports comprehensive academic supports, proactive counseling/advising, career exploration, financial
aid education, individualized transfer supports, and financial literacy services for eligible TRIO SSS Teacher Prep
students. These are offered through a variety of strategies: counseling and advising using continuous follow-up; a
strong academic focus; connection and support to work placements, service learning, work-based learning, and

apprenticeships; career speaker panels; four-year college tours; assistance in transferring to a four-year institution;

and group services to maximize student contact with program staff and each other, creating a support network.

Funding for this project is in the amount of $194,500 annually, with total funding over five years at $972,500 for the
period of September 25, 2025 through September 24, 2030.

File Attachments
TRIO SSS Teacher Prep Grant Award Chabot 11182025.pdf (2,126 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

Preferred Date

Absolute Date

4.7 (cc) Approval of Instructional Services Agreement for Noncredit Education
programs between Ambassadors Media Group and Chabot-Las Positas
Community College District, Las Positas College

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

4. EDUCATIONAL SERVICES

Action (Consent)

Nov 18, 2025

Nov 18, 2025

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Fiscal Impact Yes

Dollar Amount $541,320.00

Budgeted Yes

Budget Source Offset by apportionment revenue.

Goals BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

STRATEGIC DIRECTION #2: Community Partnerships

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BACKGROUND INFORMATION -

Las Positas College and Ambassadors Media Group are proposing to enter a partnership to offer instructional
programs in local middle schools and high schools to enhance skills that lead to improved employability, leadership,
resiliency, and positive mindset. Upon completion of the program, students will earn an "Emotional Intelligence in
the Workplace" certificate of completion.

Las Positas College proposes this Instructional Services Agreement for Noncredit Education programs between Las
Positas College and Ambassadors Media Group for up to 78 hours in Noncredit instruction at a rate of $6.94 per
hour. The college will pay a maximum of $541,320.00 per fiscal year, with the cost being offset by apportionment
revenue. This Agreement will remain in effect for a term of two (2) years or until termination by written notice from
either party.

File Attachments
Las Positas College & AOC Agreement - signed.pdf (263 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

5. BUSINESS SERVICES

Subject 5.1 (cc) Approval of Commercial Warrant Registers
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes
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Dollar Amount $26,512,185.14

Budgeted Yes
Budget Source General
Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

Date Warrant Numbers Amount
10/1/2025 10114906 - 10115022 Commercial Warrants 2,498,870.42
10115023 - 10115042 Commercial Warrants 192,934.03
10115043 - 10115048 Commercial Warrants 522,682.88
10115049 - 10115057 Commercial Warrants 91,625.36
10115058 - 10115059 Commercial Warrants 65,355.77
10030921 - 10030957 ACH Payments 834,672.82
10/8/2025 10115060 - 10115158 Commercial Warrants 1,808,634.94
10115159 - 10115180 Commercial Warrants 231,514.72
10115181 Commercial Warrants 4,006.84
10115182 - 10115200 Commercial Warrants 831,252.24
10115201 Commercial Warrants 34,800.00
10030958 - 10030996 ACH Payments 585,244.91
10/15/2025 10115202 - 10115299 Commercial Warrants 367,262.92
10115300 - 10115316 Commercial Warrants 74,877.87
10115317 - 10115342 Commercial Warrants 9,058.90
10115343 - 10115348 Commercial Warrants 99,812.88
10030997 - 10031357  ACH Payments 407,234.26
10114348, 10114694 Cancelled Warrant (510.00)
10111789 Cancelled Warrant (3,832.50)
10/16/2025 10115349 - 10115359 Commercial Warrants 1,753,306.00
10115360 Commercial Warrants 11,500.00
10/22/2025 10115361 - 10115437 Commercial Warrants 7,638,426.74
10115438 - 10115445 Commercial Warrants 878,375.58
10115446 - 10115449 Commercial Warrants 129,611.53
10115450 - 10115459 Commercial Warrants 1,769,510.06
10115460 - 10115462 Commercial Warrants 134,871.35
10031358 - 10031381  ACH Payments 243,495.80
10/29/2025 10115463 - 10115685 Commercial Warrants 1,913,360.66
10115686 - 10115714 Commercial Warrants 352,395.77
10115715 - 10115719 Commercial Warrants 492,103.33
10115720 - 10115744 Commercial Warrants 2,474,320.14
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10115745

10031382 -
10112116,

10113896

BoardDocs® Plus

Commercial Warrants 5,850.00

10031403 ACH Payments 211,190.17
10115042  Cancelled Warrant (12,214.24)
Cancelled Warrant (139,417.01)
TOTAL 26,512,185.14

File Attachments
AP _Check Registers November 2025.pdf (1,970 KB)

November 2025 over $30,000.00.pdf (207 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject
Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Goals

5.2 (cc) Approval of Payroll Warrant Registers

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
5. BUSINESS SERVICES

Action (Consent)

Nov 18, 2025

Nov 18, 2025

Yes

$7,776,791.56

Yes

General

BOARD PRIORITY #4: Provide effective management and equitable allocation of
District fiscal resources.

BACKGROUND INFORMATION -

Regular Monthly Payroll:

October Payroll Warrant Total = $7,776,791.56
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject
Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact

Goals

5.3 (cc) Approval of Budget Transfers from July 2025 - September 2025
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

5. BUSINESS SERVICES

Action (Consent)

Nov 18, 2025

Jun 16, 2026

No

BOARD PRIORITY #4: Provide effective management and equitable allocation of
District fiscal resources.

BACKGROUND INFORMATION -

Title 5 Section 58307 states that the expenditures for each major classification must not exceed the budgeted
amount. This section also requires that budget revisions and budget transfers between maijor classifications be
approved by the Board of Trustees.

File Attachments
FY25-26 Q1 Budget Transfer Board Report.pdf (84 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

5.4 (cc) Approval of Amendment between California Department of Social
Services and Chabot-Las Positas Community College District, Chabot College

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
5. BUSINESS SERVICES

Action (Consent)

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 16/32


https://go.boarddocs.com/ca/clpccd/Board.nsf/files/DN66YB172ED1/$file/FY25-26%20Q1%20Budget%20Transfer%20Board%20Report.pdf

11/13/25, 1:01 PM BoardDocs® Plus

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact No

Goals BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

This Amendment has no impact on the total, three-year contract amount (#23-3099). It provides the opportunity for
the California Early Childhood Mentor Program to utilize underspending from individual contract years to best
expend the three-year grant allocation.

The original Board approval took place on August 15, 2023, with the Approval of the Agreement for the California
Early Childhood Mentor Program (CECMP) between the California Department of Social Services (CDSS) and
Chabot-Las Positas Community College District, Chabot College.

File Attachments

CECMP CDSS Agreement 23-3099 Budget Modification Form 12.9.24.pdf (15 KB)
CECMP CDSS Agreement 23-3099 A1 CECMP BRS 9.24.25 Chabot.pdf (215 KB)
CECMP CDSS Agreement 23-3099-A1 CECMP _Exhibit A SOW 10.2.25.pdf (98 KB)
CECMP CDSS Agreement 23-3099-A1 CECMP Exhibit B.2 10.3.25.pdf (185 KB)
4.3 Approval of Agreement CECMP CDSS CHABOT 08152023.pdf (115 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

6. FACILITIES PLANNING AND DEVELOPMENT

Subject 6.1 (cc) Reject all bids for Bid No. B24/25-09A for the Building 3000
Maintenance Operations Warehouse and Garage Project at Chabot College

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 6. FACILITIES PLANNING AND DEVELOPMENT
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Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact No

Budgeted Yes

Budget Source Measure A Bond Funds & State Money

BACKGROUND INFORMATION -

The District issued Bid No. B24/25-09A on October 1, 2025. The invitation of bid was in accordance with State
public bidding requirements. The purpose of this request was to receive comprehensive proposals for the Building
3000 Maintenance Operations Warehouse and Garage Project at Chabot College. Due to a procedural error
between District staff and the California Community College Chancellors Office Facilities Planning unit, the State
advised that a procedural error was included in the bidding forms and that to retain State funding on the project, a
rebid of the project is recommended.

The District staff is requesting that the Board of Trustees reject all bids for Bid No. B24/25-09A.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.2 (cc) Authorization to File Notice of Completion with Alameda County Clerk
Recorder’s Office for the Alterations to 1- Center for the Arts Building #4000 -
Rooftop Ant Project at at Las Positas College

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact No

Budgeted No

BACKGROUND INFORMATION -

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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NuWave International Industries, Inc. of West Sacramento, CA has completed the Alterations 1- Center for the Arts
Building #4000 — Rooftop Ant Project at Las Positas College. For the project to be officially closed, a Notice of
Completion needs to be filed with the Alameda County Clerk Recorder’s Office in accordance with Section 3258 of
the California Civil Code, as required by Section 3093 of the California Civil Code.

File Attachments
20251028 NOC-Letter-Verizon-Antennas.pdf (271 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.3 (cc) Approval of a Professional Services Agreement Extension with
Swinerton Management & Consulting for Project Management/Construction
Management and Related Services for the New Academic Support and Faculty
Office Project and Other Projects as Assigned at Las Positas College

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $719,538.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On February 20, 2018, the District created a pool of twenty-one (21) qualified professional organizations to provide
project management, construction management and related services to support the implementation of the District’s
Measure A Bond program.

On August 17, 2021 the Board of Trustees authorized staff to enter into negotiations for a Professional Services
Agreement with Swinerton Management & Consulting of San Francisco, CA for Project Management/Construction
Management and Related Services. The District wishes to renew the term of the agreement through December
2027, in an amount not to exceed $719,538.00.

Original Contract Total $ 452,164.00
MOD 1 $ 338,022.00 (Increase 75%)
MOD 2 $ 344,388.00 (Increase 76%)
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MOD 3 (current) $ 719,538.00 (Increase 159%)
Revised Contract Total $1,854,112.00

File Attachments
MOD3 - Swinerton PMCM.pdf (168 KB),

251008 LPC PMCM Rate Schedule Mod 3 (1).pdf (462 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted

Budget Source

6.4 (cc) Approval of Modification to the Professional Services Agreement with
Swinerton Management & Consulting for Project Management/Construction
Management and Related Services for Building 3400 and Building 3800
Demolition, Chabot Microgrid Project, and Miscellaneous Task and Warranty
Items for Building 600 Library at Chabot College

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

6. FACILITIES PLANNING AND DEVELOPMENT

Action (Consent)

Nov 18, 2025

Nov 18, 2025

Yes

$734,268.00

Yes

Measure A Bond Fund

BACKGROUND INFORMATION -

On March 16, 2022, the District created a pool of six (6) qualified professional organizations to provide project
management, construction management and related services to support the implementation of the District’'s

Measure A Bond program.

On April 19, 2022, the Board of Trustees authorized staff to enter into negotiations for a Professional Services

Agreement with Swinerton Management & Consulting of San Francisco, CA for Project Management/Construction

Management and Related Services. The District wishes to renew the term of the agreement through December
2027, in an amount not to exceed $734,268.00.

Original Contract Total $ 363,036.00
Modification 1 $ 386,433.00 (Increase 106%)
Modification 2 $ 316,518.00 (Increase 87%)
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Modification 3 (current) $ 734,268.00 (Increase 202%)
Revised Contract Total $ 1,800,255.00

File Attachments
PSA - Swinerton MOD3.pdf (166 KB)
251008 Wyman Rate Schedule Mod 2 (rev).pdf (459 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.5 (cc) Approval of Modification to the Professional Services Agreement with
Swinerton Management & Consulting for Project Management/Construction
Management and Related Services for miscellaneous small projects at Chabot

College
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT
Type Action (Consent)
Preferred Date Nov 18, 2025
Absolute Date Nov 18, 2025
Fiscal Impact No

BACKGROUND INFORMATION -

On February 20, 2018, the District created a pool of twenty-one (21) qualified professional organizations to provide
project management, construction management and related services to support the implementation of the District’s
Bond programs. On March 22, 2018 the district received seven (7) responses to RFP C-18.1 requesting services of
a Senior Construction Manager to provide construction management services.

On May 15, 2018 the Board of Trustees approved the issuance of a Professional Services Agreement with
Swinerton Management & Consulting for Project Management/Construction Management and Related Services at
Chabot College. The District wishes to renew the term of the agreement through December 2026. This contract is
being extended for on call Project Management/Construction Management and Related Services. No change in
contract value.

Original Contract Total $ 501,204.00

Modification No. 1 $ 251,400.00 (increase 50%)
Modification No. 2 $ 662,928.00 (increase 132%)
Modification No. 3 $ 399,432.00 (increase 80%)
Modification No. 4 $ 394,824.00 (increase 79%)
Modification No. 5 (current) $ 0.00

Revised Contract Amount $ 2,209,788.00
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File Attachments
PSA - Swinerton MOD5.pdf (166 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.6 (cc) Approval of Modification to the existing DSA Approved Testing &
Inspection Services Contract with Construction Testing Services, Inc. for the
Science, Technology, Engineering, Arts and Math (STEAM) - Increment 1
Project at Las Positas College

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $37,133.80

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On November 25, 2024, the District approved a professional services contract with Construction Testing Services,
Inc. for DSA Approved Testing & Inspection Services for the Science, Technology, Engineering, Arts and Math
(STEAM) — Increment 1 Project at Las Positas College.

Modification 1 is being issued due to the increase of remaining special inspection services needed.

Original Contract Total $ 61,732.00

Original District Allowance $ 6,173.00

MOD 1 to Contract Total $ 37,133.80 (increase 60%)
Revised Contract Total $ 105,038.80

File Attachments
MOD - CTS STEAM INC1 MOD1.pdf (163 KB)
CTS Job #21277 - CLPCCD Las Positas College MOD1.pdf (344 KB)
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted

Budget Source

6.7 (cc) Approval of Modification to the existing DSA Inspector of Record
Professional Services Contract with ABC Inspections, Inc. for the B500 and
B600 Alterations Project at Las Positas College

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

6. FACILITIES PLANNING AND DEVELOPMENT

Action (Consent)

Nov 18, 2025

Nov 18, 2025

Yes

$30,240.00

Yes

Measure A Bond Funds

BACKGROUND INFORMATION -

On May 9, 2025, the District approved a professional services contract with ABC Inspections, Inc. for DSA Approved
Inspector of Record Services for the B500 and B600 Alterations Project at Las Positas College.

Modification 1 will extend DSA Inspector of Record Professional Services through December 31, 2025, based on the
newly projected construction schedule.

Original Contract Total $ 95,200.00
MOD 1 to Contract Total $ 30,240.00 (increase 32%)
Revised Contract Total $ 125,440.00

File Attachments

MOD - ABC Inspection MOD1.pdf (158 KB)

LPC B500 and B600 IOR SERVICES DATED 10-27-2025.pdf (394 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION

Subject
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7.1 (cc) Approval of Agreement between the Foundation for California
Community Colleges and Chabot-Las Positas Community College District,
Economic Development and Contract Education - Apprenticeship Program

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION

Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $200,000.00

Budgeted Yes

Budget Source General - EDCE (42)

Goals BOARD PRIORITY #2: Expand opportunities that support workforce development and

skillset advancement.

BACKGROUND INFORMATION -

Chabot-Las Positas Community College District (CLPCCD) received a California Apprenticeship Initiative (CAI)
grant award from July 1, 2023, through December 31, 2026. The purpose of the CAl grant is to expand automotive
technology apprenticeships across California in partnership with the Automotive Apprenticeship Group. The grant
was approved by the Board under ltem 7.1 in August 2023.

This Agreement brings in an additional partner, LAUNCH Apprenticeship Network, through the Foundation for
California Community Colleges (FCCC). LAUNCH will recruit additional apprentices for the program to enter high-
demand automotive careers and be compensated per registered apprentice. The agreement begins August 1, 2025
through June 30, 2026, with a contract amount not to exceed $200,000.00.

File Attachments
00012972 Chabot-Las Positas CCD-LAUNCH-Agreement half signed (1).pdf (156 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 7.2 (cc) Approval of Agreement between Associated Builders and Contractors
of San Diego and Chabot-Las Positas Community College District, Economic
Development and Contraction Education

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION
Type Action (Consent)
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Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $992,211.00

Budgeted Yes

Budget Source General - EDCE (42)

Goals BOARD PRIORITY #2: Expand opportunities that support workforce development and

skillset advancement.

BACKGROUND INFORMATION -

Chabot-Las Positas Community College District, Economic Development and Contract Education (CLPCCD) is
entering into an agreement with the Associated Builders and Contractors of San Diego (ABC San Diego) to support
implementation of the Department of Labor (DOL) grant focused on expanding Fiber Optic Technician
apprenticeships across California.

Under this agreement, ABC San Diego will provide technical assistance to help CLPCCD strengthen outreach and
engagement with potential apprentices and employers statewide. This partnership is designed to help CLPCCD
meet its DOL grant deliverables, including building a sustainable pipeline of skilled workers in broadband and fiber
infrastructure.

The agreement period begins on July 1, 2025, through June 30, 2026, with a total amount not to exceed
$992,211.00.

File Attachments
Tech Asst Contract for ABCSD - Final Half Signed.pdf (204 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 7.3 (cc) Approval of Subrecipient Agreement between Associated Builders and
Contractors of San Diego and Chabot-Las Positas Community College District,
Economic Development and Contract Education

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION
Type Action (Consent)
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Preferred Date Nov 18, 2025
Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $637,956.00
Budgeted Yes

Budget Source General - EDCE (42)

BACKGROUND INFORMATION -

Chabot-Las Positas Community College District, Economic Development and Contract Education (EDCE),
continues to expand its Department of Labor (DOL) grant supporting Fiber Optic Technician apprenticeship
programs statewide. This subrecipient agreement with Associated Builders and Contractors of San Diego (ABC San
Diego) extends an existing partnership to include additional training in fiber optic-related occupations. The
agreement, fully funded through existing DOL grant resources, will assist the District in meeting its grant objectives
and strengthening workforce development in high-demand broadband industries.

The subaward agreement period runs from July 1, 2025, through June 30, 2026, with a contract amount not to
exceed $637,956.00.

File Attachments
Sub-Award Contract for ABCSD - Final Half Signed.pdf (346 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 7.4 (cc) Approval of Master Contract Amendment between the County of
Alameda and Chabot-Las Positas Community College District, Economic
Development - Tri-Valley Career Center

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION
Type Action (Consent)

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact Yes

Dollar Amount $876,740.00

Budgeted Yes

Budget Source General - EDCE (42)
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Goals BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BACKGROUND INFORMATION -

Tri-Valley Career Center (TVCC) has been working with the Alameda County Social Services Agency (SSA) to offer
Career and Employment Services to clients at SSA’'s Livermore offices since 2019. The SSA services are available
to CalWORKSs and CalFresh Employment and Training participants. TVCC will be hosting a job club and providing
workshops and additional career services to participants at the SSA Livermore location.

This contract is an amendment to Master Agreement No. 900035, that the Chabot-Las Positas Community College
District's (CLPCCD) Department of Economic Development and Contract Education has in place with Alameda
County Social Services Agency. The changes are made for Fiscal Year 2026 & Fiscal Year 2027 for Exhibits A & B.

The Board of Trustees approved the Master Agreement on May 21, 2019, under Agenda Item.7.4, and renewed on
the following dates:

« September 14, 2021, under Agenda item 7.4
« June 21, 2022, under Agenda item 7.1
« May 16, 2023, under Agenda item 7.3
» June 18, 2024, under Agenda item 7.2

This Amendment is in the amount of $ $876,740.00, and for the period of July 1, 2025, through June 30, 2027.

File Attachments
AlCo SSA - FY26-27 ID#5542 CO Master Contract.pdf (378 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

8. INFORMATION AND DISCUSSION ITEMS (No Action)

Subject 8.1 Informational Personnel Reports

Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)
Type Information/Discussion
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File Attachments

11182025 Classified Separations.pdf (101 KB)

11182025 Part-Time Faculty Report.pdf (85 KB)
11182025 Professional Experts Report.pdf (86 KB)
11182025 Temp On Call Board Report Report.pdf (80 KB)

Subject 8.2 First Reading of New, Reviewed, or Revised Administrative Procedures
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)

Type Information/Discussion

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Administrative Procedures have been reviewed through this established
process. Changes, if any, are identified using track changes (strike-throughs where deletions occur and underlines
where additions are included). Administrative Procedures are presented to the Board once, as informational items.

o AP 2320 Special and Emergency Meetings

« AP 3200 Accreditation

« AP 3580 Sustainability

« AP 4100 Graduation Requirements for Degrees and Certificates
o AP 5030 Fees

« AP 5040 Student Records, Directory Information, and Privacy

o AP 5203 Lactation Accommodation

o AP 7340 Leaves

o AP 7348 Accommodations

File Attachments

AP2320 Special and Emergency Meetings 2019 1112.pdf (262 KB)

AP3200 Accreditation NEW.pdf (95 KB)

AP3580 Sustainability 2022 1115.pdf (204 KB)

AP4100 Graduation Requirements for Degrees and Certificates 040825 agnostic.pdf (458 KB)
AP5030 Fees 040225.pdf (123 KB)

AP5040 Student Records, Directory Information, and Privacy 040225.pdf (108 KB)

AP5203 Lactation Accommodation.pdf (378 KB)

AP7340 Leaves Redlined 7.9.25.pdf (412 KB)

AP7348 Accommodations.pdf (452 KB)

Subject 8.3 First Reading of New, Reviewed, or Revised Board Policies
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)

Type Information/Discussion
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BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. Board Policy changes, if any, are identified using track changes
(strikethroughs where deletions occur and underlines where additions are included). Based upon Board comment
and feedback, they will be presented for a second reading at the Board's next regular meeting for approval.

« BP 2305 Annual Organizational Meeting

o BP 2315 Closed Sessions

o BP 3200 Accreditation

« BP 4100 Graduation Requirements for Degrees and Certificates
« BP 7340 Leaves

File Attachments

BP2305 Annual Organizational Meeting 2020 0121.pdf (247 KB)

BP2315 Closed Sessions 2020 0121 KC Update 46.pdf (269 KB),

BP3200 Accreditation TFR042525.pdf (107 KB)

BP4100 Graduation Requirements for Degrees and Certificates 2021 040825 agnostic.pdf (196 KB)
BP7340 Leaves.pdf (577 KB)

9. OTHER ACTION ITEMS

Subject 9.1 Second Reading of New, Reviewed, or Revised Board Policies
Meeting Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date Nov 18, 2025

Absolute Date Nov 18, 2025

Fiscal Impact No

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Board Policies presented have been reviewed through this established
process. Changes, if any, are identified using track changes (strike-throughs where deletions occur and underlines
where additions are included). This is the second reading of these Board Policies.

» BP 3810 Claims Against the District

File Attachments
BP 3810 Claims Against District + Liability Claim Form.pdf (153 KB)
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Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted

Budget Source

BoardDocs® Plus

9.2 Approval of the Resolution No. 07-2526 - Authorizing the Continued
Funding Application (CFA) to the California Department of Education (CDE) and
Chabot-Las Positas Community College District, Las Positas College/ Child
Development Center for 2026-2027

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

9. OTHER ACTION ITEMS

Action

Nov 18, 2025

Nov 18, 2025

Yes

$1,889,519.00

Yes

(Revenue)

BACKGROUND INFORMATION -

Approval of the Resolution Authorizing the Continued Funding Application (CFA) to the California Department of
Education (CDE) and Chabot-Las Positas Community College District, Las Positas College/ Child Development
Center & Chabot Children’s Center for 2026-2027.

The Chabot-Las Positas Community College District has contracted with the California Department of Education,
Child Development Division to continue to provide Early Childhood Education Services at the Chabot ECD Lab
School and Las Positas ECE Lab School. The purpose of the California State Preschool Program (CSPP) at Chabot
and Las Positas College is to provide preschool services for eligible student and community families as well as a
practicum lab environment for our Early Childhood Development students, and students from our Nursing and
Dental programs. Funding for this project is in the amount of $1,889,519.00 for the period of July 1, 2026, through

June 30, 2027.

File Attachments
Res. No 07-2526 - CFA California Department of Education - 11.18.2025 - CLPCCD version.pdf (60 KB)

CFA California Departmet of Education Board Meeting_Supporting documents LPC 2026-2027.pdf (22,202 KB)

CFA California Department of Education (CDE) Board Meeting_Sample Prior Year Supporting Documents LPC

2026-2027.docx.pdf (137 KB)

10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Subject

Meeting

10.1 President of Chabot College and Las Positas College

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
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Category

Type

Subject
Meeting

Category

Type

Subject
Meeting
Category

Type

Subject
Meeting
Category

Type
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10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Reports

10.2 Chancellor
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Reports

10.3 Recognitions
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Reports

10.4 Trustee Reports and/or Official Communications
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Reports

11. ADJOURNMENT

Subject
Meeting
Category

Type

11.1 Adjourn the Meeting
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
11. ADJOURNMENT

Action

12. CLOSED SESSION- (Government Code Section 54954.5)

Subject
Meeting
Category

Type

12.1 Labor Negotiations
Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING
12. CLOSED SESSION- (Government Code Section 54954.5)

Information/Discussion

13. NEXT MEETING OF THE BOARD OF TRUSTEES

Subject

Meeting

Category

13.1 DECEMBER 16, 2025 Organizational and Regular Board Meeting, District
Office

Nov 18, 2025 - BOARD OF TRUSTEES REGULAR MEETING

13. NEXT MEETING OF THE BOARD OF TRUSTEES
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Type Information/Discussion

District Mission Statement

The Chabot-Las Positas Community College District (CLPCCD) offers innovative educational opportunity and support services
to prepare students to succeed in a diverse global society by challenging them to think critically, to engage socially, and to
acquire workplace knowledge and educational skills.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 32/32



