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Tuesday, May 19, 2026
BOARD OF TRUSTEES REGULAR MEETING

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
5:30 P.M.*

District Office: 7600 Dublin Blvd., Dublin, CA
Boardroom (3rd Floor)

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Subject 1.1 5:30 P.M -- OPEN SESSION -- CALL TO ORDER AND ROLL CALL*
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

Subject 1.2 PUBLIC COMMENTS (Closed Session Items)

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

The Board requests that the public speak at this time. Any person wishing to address the Board on
any Closed Session matter of concern is requested to complete a "Request to Address the Board of
Trustees" card and file it with the Recording Secretary of the Board prior to start of the meeting.
Individuals will be called upon to speak by the presiding officer. The Board cannot act on or discuss
items not listed on the agenda.

Subject 1.3 ADJOURN TO CLOSED SESSION

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Action

*Board meeting will immediately adjourn to a Closed Session to end at 6:30 p.m. If
business is not concluded by 7:00 p.m., the Board will reconvene to the Regular Meeting
and recess the Closed Session until the end of the meeting.

Subject 1.4 CLOSED SESSION*—Personnel, Collective Bargaining and Possible
Litigation
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Meeting

Category

Type

BoardDocs® Plus

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Information/Discussion

*Board meeting will immediately adjourn to a Closed Session to end at 6:30 p.m. If
business is not concluded by 7:00 p.m., the Board will reconvene to the Regular Meeting
and recess the Closed Session until the end of the meeting.

a) PUBLIC EMPLOYEE PERFORMANCE EVALUATION Title: Chancellor (Government Code Section

54957)

b) PUBLIC EMPLOYEE: Chancellor (Government Code Section 54957)

c) PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE: (Government Code Section 54957)

Subject
Meeting
Category

Type

Subject
Meeting

Category

Type

1.5 6:30 P.M. -- OPEN SESSION -- CALL TO ORDER AND ROLL CALL
May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Procedural

1.6 REPORT OF ACTION TAKEN IN CLOSED SESSION
May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Procedural, Reports

BACKGROUND INFORMATION -

Report out from Board President on Action taken in Closed Session, if any.

Subject
Meeting
Category

Type

Subject
Meeting
Category

Type

1.7 PLEDGE TO FLAG
May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Procedural

1.8 PRESENTATION: Administration of Oath of Office to Student Trustees
May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Presentation
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Oath of Offices will be administered to Savannah Hui to serve for another year as the Student Trustee for Chabot
College, and to Yina Yoon to serve as the Student Trustee for Las Positas College for the 2026-27 academic term.

Subject 1.9 PUBLIC COMMENTS

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type

The Board requests that the public speak at this time. Any person wishing to address the Board on
any matter of concern is requested to complete a "Request to Address the Board of Trustees” card
and file it with the Recording Secretary of the Board prior to the start of the meeting. Individuals will
be called upon to speak by the presiding officer. The Board cannot act on or discuss items not listed
on the agenda

Subject 1.10 APPROVE CONSENT ITEM (cc)

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Action (Consent)

Consent Calendar items are designated by “cc” and are expected to be routine and noncontroversial.
They will be acted upon by the Board of Trustees on a single motion without discussion. Any member
of the Board or Public may request that an item be removed from this section for later discussion.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 1.11 (cc) APPROVAL OF THE MINUTES OF THE FEBRUARY 28, 2026 BOARD
RETREAT AND THE APRIL 21, 2026 BOARD REGULAR BOARD MEETING

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

File Attachments
2.28.2026 Board Retreat Minutes - Final.pdf (196 KB)
04.21.2026 Regular Board Meeting_Minutes - Final.pdf (233 KB)
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 1.12 PRESENTATION - REPORT ON FINAL SALE RESULTS: ELECTION OF 2016
GENERAL OBLIGATION BONDS, SERIES D, AND 2026 GENERAL OBLIGATION
REFUNDING BONDS

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Presentation

BACKGROUND INFORMATION -

On May 6, 2026, the District sold two series of bonds: $338,000,000 in Election of 2016 General Obligation Bonds,
Series D ("Series D"), and $195,320,000 in 2026 General Obligation Refunding Bonds ("2026 Refunding Bonds").
Both transactions are scheduled to close on May 19, 2026. Series D is the fourth and final series issued under the
Measure A authorization approved by voters in November 2016. Proceeds will fund facilities projects at both Chabot
and Las Positas Colleges. With this issuance, the Measure A authorization is fully exhausted, with no remaining
authorization.

The 2026 Refunding Bonds refunded the District's outstanding 2016 General Obligation Refunding Bonds on a
current basis, reducing debt service costs and lowering the Measure A tax rate for District taxpayers.

Summary of Results:

In advance of the sale, both rating agencies affirmed the District's strong credit ratings: Moody's at "Aa2" and S&P at
"AA," each with a stable outlook.

Both series priced favorably relative to the Good Faith Estimates presented to the Board on March 17, 2026
(Resolution No. 12-256):

» Series D: True interest cost of 4.1%, approximately 0.50% below estimate, generating an estimated $31.7
million in debt service savings to taxpayers. Issuance costs came in below budget, directing additional
proceeds to the District's Building Fund.

» 2026 Refunding Bonds: True interest cost of 2.9%, approximately 0.50% below estimate. The refunding
produced approximately $25.1 million in gross savings and net present value savings of 8.30%, well above
the 3% market threshold for an economically beneficial refunding. The District issued approximately $14.7
million less than the authorized not-to-exceed amount.

Both series drew robust investor demand and were oversubscribed, including participation from new institutional
investors that expanded the District's investor base.

File Attachments
Chabot-Las Positas Closing_Slide Deck v1.pdf (1,657 KB)

2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES
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Subject 2.1 Presidents of Faculty Senates-Chabot College and Las Positas College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.2 Presidents of Classified Senates-Chabot College, Las Positas College and
District

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.3 Presidents of Student Senate of Chabot College and Las Positas College
Student Government

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.4 Constituency Reports: SEIU, Faculty Association

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

3. PERSONNEL

Subject 3.1 (cc) Classified Personnel

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 3. PERSONNEL

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact Yes

Budgeted Yes

Budget Source Various - Existing Funds

BACKGROUND INFORMATION -

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 5/36
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The Board of Trustees will consider approval of all Classified Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO CHABOT COLLEGE

A. Reclassification

Fabian, Darryl B., Instructional Systems Technician (2CMS24), Range/Step 45/6, $104,533.00/annual to
Computer/Network Support Specialist | (2CMS43), Range/Step 46/6, $107,171.00/annual, effective
7/1/2025.

Mwamba, Patrick I., Instructional Assistant (2CAP02), Range/Step 33/6, $77,747.00/annual to Program
Coordinator — First Year Experience (FYE) (2CAP08), Range/Step 40/4, $85,483.00/annual, effective
7/1/2025.

Ordonez, Jr., Alexander O., Instructional Systems Technician (2CMS25), Range/Step 45/4,
$96,693.00/annual to Computer/Network Support Specialist | (2CMS44), Range/Step 46/5,
$104,049.00/annual, effective 7/1/2025.

II. ASSIGNED TO DISTRICT OFFICE

A. Reclassification

Hanna, Jennifer., Human Resources Specialist (1CHR04), Range/Step C410/5, $92,043.00/annual to
Human Resources Analyst (1CHR11), Range/Step C490/2, $96,651.00/annual, effective 7/1/2025.

B. Change to District Classification Plan

Add new classification of Human Resources Professional Development Coordinator, Range C490,
effective 5/20/2026.

Add new classification of Program Coordinator — First Year Experience (FYE), Range 40, effective
7/1/2025.

Add new classification of Program Coordinator — Restorative Integrated Self-Education (RISE), Range
40, effective 5/20/2026.

File Attachments

HR Professional Development Coordinator 05.19.2026.pdf (214 KB)
Program Coordinator - FYE 05.19.2026.pdf (193 KB)

Program Coordinator - RISE 05.19.2026.pdf (156 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 3.2 (cc) Management Personnel

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
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Category
Type
Preferred Date
Absolute Date
Fiscal Impact
Budgeted

Budget Source

BoardDocs® Plus
3. PERSONNEL
Action (Consent)
May 19, 2026
May 19, 2026
Yes
Yes

Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Management Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO LAS POSITAS COLLEGE

A. Interim Administrative Employment

Gagnon, Joel M., Interim Vice President, Student Services (3ASP01), Range/Step 21/4,
$200,896.00/annual, effective 5/20/2026 through 12/31/2026, or until the permanent position is filled, and
in compliance with any CalPERS/CalSTRS regulations, whichever date is earlier.

I1. ASSIGNED TO DISTRICT OFFICE

A. Contract of Employment — May 20, 2026 — June 30, 2028

Ball, D’Andre J., Director of Human Resources (1AHR12), Range/Step 19/6, $191,691.00/annual.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject
Meeting
Category

Type

Preferred Date
Absolute Date

Fiscal Impact

3.3 (cc) Executive Personnel

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
3. PERSONNEL

Action (Consent)

May 19, 2026

May 19, 2026

Yes

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Budgeted Yes

Budget Source Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Executive Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO CHABOT COLLEGE

A. Contract of Employment — July 1, 2027 to June 30, 2029

Cooks, Jamal A., President (2EPRO01), Step 6, $294,470.00/annual.

II. ASSIGNED TO LAS POSITAS COLLEGE

A. Contract of Employment — July 1, 2027 to June 30, 2029

Foster, Dyrell W., President (3EPR01), Step 6, $294,470.00/annual.

I11. ASSIGNED TO DISTRICT OFFICE

A. Acting Executive Employment

Ballif, Daniela K., Acting Vice Chancellor, Business Services (1EDA02), Step 2, $242,261.00/annual,

effective 5/20/2026 through 6/30/2026, or until qualifying leave ends, whichever is earlier.

B. Contract of Employment — July 1, 2027 to June 30, 2028

Nicholas, Jonah R., Vice Chancellor, Business Services (1EDA02), Step 6, $294,470.00/annual.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

4. EDUCATIONAL SERVICES

Subject 4.1 (cc) Approval of Curriculum Changes, Chabot-Las Positas Community
College District, Chabot College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026
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Fiscal Impact

Goals

BoardDocs® Plus

No

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and

student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and

excellence.

BACKGROUND INFORMATION -

The following recommended curriculum changes were acted on in the Chabot College Academic Services Office

during the Spring 2026 semester.

The Chabot Academic Services Office in partnership with Admissions & Records, and District ITS have requested
these administrative curriculum changes to correctly report funding to the California Community Colleges
Chancellor’s Office.

New Programs

New Non-Credit Programs

Modified Programs

ADM Modified Programs

Deactivated Programs

New Credit Courses

New Non-Credit Courses

Modified Non-Credit Courses

Modified Credit Courses

ADM Modified Credit Courses

Deactivated Credit Courses

N|O|[=[O|O|0O|O(O|N|O|O

Total

21

File Attachments
Curriculum Changes Chabot 5192026.pdf (123 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any board member.

Subject

Meeting

Category

4.2 (cc) Approval to Travel Abroad - for Chabot-Las Positas Community College
District, Chabot College Employee Dr. Jamal Cooks to Ghana, Africa with the
African American Male Education Network Development for the All-African
Diaspora Educators Summit, September 24-October 3, 2026

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

4. EDUCATIONAL SERVICES
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Type
Preferred Date
Absolute Date
Fiscal Impact
Budget Source

Goals
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Action (Consent)
May 19, 2026
May 19, 2026
No
The Friends of Chabot College

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

The conference being held on the ancestral homeland of African People provides an immersive professional
development opportunity for African American employees that allows them to understand both the historic and
current educational context that will create the space and freedom to reimagine how we teach and serve Black

students. The collaboration with other educators throughout the U.S. and Africa will support the development of the

African American Academy to enrich our black student learning, and to increase the enrollment which has
decreased again at Chabot to 8% from 11% in the previous academic year.

File Attachments
Ghana Trip JCooks ADES 2026 Proposal Chabot 5192026.pdf (118 KB)

Ghana Trip JCooks ADES 2026 The Purpose Chabot 5192026.pdf (4,217 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date

4.3 (cc) Approval of High School Supplemental and Credit Recovery Program
Memorandum of Understanding between Dublin Unified School District and
Chabot-Las Positas Community College District, Las Positas College

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

4. EDUCATIONAL SERVICES

Action (Consent)

May 19, 2026
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Absolute Date May 19, 2026

Fiscal Impact Yes

Budget Source (Revenue Generating)

Goals BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

Chabot-Las Positas Community College District, Las Positas College endeavors to renew a Memorandum of
Understanding with the Dublin Unified School District for 2026 to establish the High School Supplemental and Credit
Recovery Program. The program allows Chabot-Las Positas Community College District, Las Positas College to
provide Dublin Unified School District high school students with access to non-college credit bearing LPC
community college courses (Geometry and Tutoring) during the summer term which provides supplemental and
credit recovery for high school students. The District may claim apportionment for these courses.

This program began in 2025 after it was approved by the Board as ltem 4.1 on February 15, 2022, and is being
renewed for a second cycle due to its success. This term of this agreement is from June 1, 2026, to December 31,
2026, and shall automatically renew each year on January 1, for a total period not to exceed three (3) additional
one-year terms (January 1 - December 31, 2027; January 1 - December 31, 2028; January 1 - December 31,
2029).

File Attachments
LPC-DUSD HS Supplemental Credit Recovery MOU 05.19.2026.pdf (190 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.4 (cc) Approval of Memorandum of Understanding (MOU) between University
of California, Santa Cruz and Chabot-Las Positas Community College District,
Chabot College for Summer Research Experiences in Imaging and Analysis

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 4. EDUCATIONAL SERVICES
Type Action (Consent)
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Preferred Date

Absolute Date

May 19, 2026

May 19, 2026

BoardDocs® Plus

Fiscal Impact Yes

Dollar Amount $11,500.00

Budgeted Yes

Budget Source National Science Foundation Improving Undergraduate STEM Education (IUSE):

Innovation in Two-Year College STEM Education Grant

Goals BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

Chabot College was awarded the National Science Foundation Improving Undergraduate STEM Education (IUSE):
Innovation in Two-Year College STEM Education Grant in support of the Undergraduate Research Experiences in
Imaging and Analysis for Geology and Engineering Project, approved during the October 15, 2024 Board meeting as
Item 4.5. Funding from this grant will support summer research internships at the University of California, Santa
Cruz (UCSC) for Chabot students, using advanced Scanning Electron Microscopy (SEM) facilities and mentorship
from UCSC faculty, researchers, and laboratory personnel. The internships will be paid from the above mentioned
Board approved grant, as that grant included $11,500 budgeted to fund student internships. UCSC will host up to
eight students annually during the summer of the grant project, with research that is student-initiated and student-
driven, supported by Chabot College and UCSC collaborators, and followed by fall-semester analysis and
conference preparation.

This Memorandum of Understanding (MOU) solidifies this process and partnership between Chabot College
Geology and Engineering ("Chabot") and The Regents of the University of California, on behalf of its Santa Cruz
campus ("UCSC").

This MOU shall become effective on June 1, 2026 and remain in effect through August 31, 2027, unless terminated
or modified by mutual written consent.

File Attachments
Summer Research MOU with UCSC Chabot 5192026.pdf (189 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.
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Subject

Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Goals

BoardDocs® Plus
4.5 (cc) Approval of Amended Memorandum of Understanding (MOU) between

Children’s Council of San Francisco and Chabot-Las Positas Community College
District, Las Positas College

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
4. EDUCATIONAL SERVICES

Action (Consent)

May 19, 2026

May 19, 2026

Yes

$126,000.00

Yes

(Revenue) Children’s Council of San Francisco

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,

faculty, classified professionals, and administrators, representing the community and

student population.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #2: Expand opportunities that support workforce development and

skillset advancement.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

The purpose of this Amended Memorandum of Understanding (MOU) is to establish a collaborative agreement for

the 2026—2027 academic year to establish a partnership for the purpose of increasing the number of Black
Indigenous People of Color (BIPOC) early educators in San Francisco. This agreement outlines the terms for

student eligibility, enroliment processes, residency determination, and apportionment reporting in compliance with

California Community College Chancellor’s Office guidelines. The MOU is intended to promote student access,
enroliment continuity, and efficient use of district resources while supporting timely degree and certificate

completion. The fiscal impact of this agreement is estimated at $126,000. This MOU shall become effective upon the
date of execution by both parties and shall continue through June 30, 2027.

File Attachments

CCSF BIPOC Amended MOU LPC 05192026.pdf (312 KB)

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.6 (cc) Approval of College and Career Access Pathways (CCAP) Partnership
Agreement Appendix for Dual Enrollment between Pleasanton Unified School
District and Chabot-Las Positas Community College District, Chabot College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

Goals BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

Chabot College is seeking approval of the CCAP Agreement using this Appendix for the purposes of addressing
mandated reporting requirements, including, but not limited to, the total number of high school students to be served
and the total number of full-time equivalent students projected to be claimed by the community college district for
those students.

File Attachments
CCAP Agreement PUSD Chabot 5192026.pdf (178 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.7 (cc) Approval of College and Career Access Pathways (CCAP) Partnership
Agreement Appendix for Dual Enrollment between Dublin Unified School
District and Chabot-Las Positas Community College District, Las Positas College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 4. EDUCATIONAL SERVICES
Type Action (Consent)

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 14/36
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Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

Goals BOARD PRIORITY #2: Expand opportunities that support workforce development and

skillset advancement.
BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

Las Positas College is seeking approval of the CCAP Agreement Appendix using the attached document for the
purposes of addressing mandated reporting requirements, including, but not limited to, the total number of high
school students to be served and the total number of full-time equivalent students projected to be claimed by the
community college district for those students, and a yearly list of updated CCAP class available to be offered to the
K-12 District.

The purpose of this College and Career Access Pathways (CCAP) Partnership Agreement is to provide high school
students expanded opportunities to earn early college credit and get on a career path at Las Positas College while
enrolled in high school. The intent is to offer provisions of AB 288 and AB 30 (Ed Code 76004) for high school
students “who may not already be college bound or who are underrepresented in higher education.”

The students who earn college credit are more likely to earn high school diplomas, to enroll in community college
and four-year universities, to attend post-secondary education on a full-time basis, and to complete degrees in those
institutions, than are those students without these experiences.

The Agreement Appendix will be updated prior to July 1 each year with an updated list of LPC course offerings.

The original agreement with Dublin Unified School District and the District was approved by the Board as item 4.1
on December 12, 2023.

File Attachments
DUSD-LPC CCAP Agreement Appendix 05.19.2026.pdf (222 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.8 (cc) Approval of College and Career Access Pathways (CCAP) Partnership
Agreement Appendix for Dual Enroliment between San Ramon Valley Unified

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 15/36
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Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact

Goals

BoardDocs® Plus

School District and Chabot-Las Positas Community College District, Las Positas
College

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
4. EDUCATIONAL SERVICES

Action (Consent)

May 19, 2026

May 19, 2026

No

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

Las Positas College is seeking approval of the CCAP Agreement Appendix using the attached document for the
purposes of addressing mandated reporting requirements, including, but not limited to, the total number of high
school students to be served and the total number of full-time equivalent students projected to be claimed by the

community college district for those students, and a yearly list of updated CCAP class available to be offered to the

K-12 District.

The purpose of this College and Career Access Pathways (CCAP) Partnership Agreement is to provide high school
students expanded opportunities to earn early college credit and get on a career path towards welding at Las
Positas College while enrolled in high school. The intent is to offer provisions of AB 288 and AB 30 (Ed Code 76004)
for high school students “who may not already be college bound or who are underrepresented in higher education.”

The students who earn college credit are more likely to earn high school diplomas, to enroll in community college
and four-year universities, to attend post-secondary education on a full-time basis, and to complete degrees in those
institutions, than are those students without these experiences.

The Agreement Appendix will be updated prior to July 1 each year with an updated list of LPC course offerings.

The original agreement with San Ramon Valley Unified School District and the District was approved by the Board

as Iltem 4.2 on May 16, 2023.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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File Attachments
SRVUSD-LPC CCAP Agreement Appendix 05.19.2026.pdf (175 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.9 (cc) Approval of College and Career Access Pathways (CCAP) Partnership
Agreement Appendix for Dual Enrollment between Pleasanton Unified School
District and Chabot-Las Positas Community College District, Las Positas College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

Goals BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

Las Positas College is seeking approval of the CCAP Agreement Appendix using the attached document for the
purposes of addressing mandated reporting requirements, including, but not limited to, the total number of high
school students to be served and the total number of full-time equivalent students projected to be claimed by the
community college district for those students, and a yearly list of updated CCAP class available to be offered to the
K-12 District.

The purpose of this College and Career Access Pathways (CCAP) Partnership Agreement is to provide high school
students expanded opportunities to earn early college credit and get on a career path at Las Positas College while
enrolled in high school. The intent is to offer provisions of AB 288 and AB 30 (Ed Code 76004) for high school
students “who may not already be college bound or who are underrepresented in higher education.”

The students who earn college credit are more likely to earn high school diplomas, to enroll in community college
and four-year universities, to attend post-secondary education on a full-time basis, and to complete degrees in those
institutions, than are those students without these experiences.

The Agreement Appendix will be updated prior to July 1 each year with an updated list of LPC course offerings.

The original agreement with Pleasanton Unified School District and the District was approved by the Board as Item
4.5 on June 18, 2024.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 17/36
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File Attachments
PUSD-LPC CCAP Agreement Appendix 05.19.2026.pdf (219 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact

Goals

4.10 (cc) Approval of College and Career Access Pathways (CCAP) Partnership
Agreement Appendix for Dual Enrollment between Tri-Valley Regional
Occupational Program and Chabot-Las Positas Community College District, Las
Positas College

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
4. EDUCATIONAL SERVICES

Action (Consent)

May 19, 2026

May 19, 2026

No

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

Las Positas College is seeking approval of the CCAP Agreement Appendix using the attached document for the
purposes of addressing mandated reporting requirements, including, but not limited to, the total number of high
school students to be served and the total number of full-time equivalent students projected to be claimed by the

community college district for those students, and a yearly list of updated CCAP class available to be offered to the

K-12 District.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#

The purpose of this College and Career Access Pathways (CCAP) Partnership Agreement is to provide high school
students expanded opportunities to earn early college credit and get on a career path at Las Positas College while
enrolled in high school. The intent is to offer provisions of AB 288 and AB 30 (Ed Code 76004) for high school
students “who may not already be college bound or who are underrepresented in higher education.”

The students who earn college credit are more likely to earn high school diplomas, to enroll in community college
and four-year universities, to attend post-secondary education on a full-time basis, and to complete degrees in those
institutions, than are those students without these experiences.

The Agreement Appendix is updated prior to July 1 each year with an updated list of LPC course offerings.

The original agreement with Tri-Valley Regional Occupational Program and the District was approved by the Board
as Item 4.6 on June 17, 2025.

File Attachments
TVROP-LPC CCAP Agreement Appendix 05.19.2026.pdf (251 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

5. BUSINESS SERVICES

Subject 5.1 (cc) Approval of Commercial Warrant Registers
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date Jun 16, 2026

Fiscal Impact Yes

Dollar Amount $24,053,736.56

Budgeted Yes

Budget Source General

Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

19/36


https://go.boarddocs.com/ca/clpccd/Board.nsf/files/DTEVZD83271A/$file/TVROP-LPC%20CCAP%20Agreement%20Appendix%2005.19.2026.pdf

5/14/26, 1:09 PM

Date
4/1/2026

4/8/2026

4/9/2026

4/15/2026

4/22/2026

4/29/2026

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#

Warrant Numbers
10118951 - 10119039
10119040 - 10119047
10119048

10033613 - 10033634
10118518

10119049 - 10119081
10119082 - 10119095
10119096

10033635 - 1003659
10119097

10033660

10119098 - 10119199
10119200 - 10119218
10119219 - 10119243
10119244 - 10119263
10033661 - 10034013
10119264 - 10119377
10119378

10119379 - 10119402
10119403 - 10119404
10119405 - 10119423
10119424 - 10119426
10034014 - 10034055
10119134

10119427 - 10119574
10119575

10119576 - 10119588
10119589 - 10119594
10119595 - 10119615
10119616 - 10119617
10034056 - 10034081
10119368, 10117920

BoardDocs® Plus

Commercial Warrants
Commercial Warrants
Commercial Warrants
ACH Payments
Cancelled Warrant
Commercial Warrants
Commercial Warrants
Commercial Warrants
ACH Payments
Commercial Warrants
ACH Payments
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
ACH Payments
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
ACH Payments
Cancelled Warrant
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
Commercial Warrants
ACH Payments
Cancelled Warrant

TOTAL

&8 &P

P PP PP PP s TP EH S
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Amount
321,449.73
90,295.55

9,244.25

1,066,207.65
(96,519.04)
103,047.82
45,188.82
1,001.71
253,468.03
800.00
12,500.00
721,130.10
615,880.19
11,902.50
1,649,720.45
707,080.64
9,800,969.76
155.01
927,124 .48
508,424.87
2,359,094.17
31,785.72
624,822.52
(1,710.00)
1,435,680.68
52.56
558,669.06
184,721.18
548,317.00
5,913.49
1,559,617.66
(2,300.00)

24,053,736.56
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File Attachments
May 2026 Over $30.000.00.pdf (132 KB)
AP Check Registers 05-19-26.pdf (656 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 5.2 (cc) Approval of Payroll Warrant Registers
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date Jun 16, 2026

Fiscal Impact Yes

Dollar Amount $7,461,088.68

Budgeted Yes

Budget Source General

Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

Regular Monthly Payroll:
April Payroll Warrant Total = $7,461,088.68

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 5.3 (cc) Approval of Declaration of Surplus Property to be Sold at Public
Auction Sale and Donation or Disposal of Any Items Not Sold

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 5. BUSINESS SERVICES

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 21/36
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Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date Jun 16, 2026

Fiscal Impact No

Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

The District will dispose of personal property that is surplus to the instructional or administrative needs of the
District. In this case, the current listing includes electronic items, operating supplies and furniture surplus from Las
Positas College. When saleable, items will be sold via public auction to the highest bidder. All items are sold or
donated in “as is” condition. As standard procedure, donation notices are sent to the following Districts in our local
service area:

e Pleasanton USD

e Dublin USD

e Livermore Valley Joint USD
« Hayward USD

e San Leandro USD

e San Lorenzo USD

» Castro Valley USD

+ Newark USD

Any remaining items that cannot be sold or donated will be marked for proper disposal.

File Attachments
Surplus List MAY 2026.pdf (85 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 5.4 (cc) Approval of Budget Transfers from January 2026 - March 2026
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date Jun 16, 2026
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Fiscal Impact No

Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of
District fiscal resources.

BACKGROUND INFORMATION -

Title 5 Section 58307 states that the expenditures for each major classification must not exceed the budgeted
amount. This section also requires that budget revisions and budget transfers between maijor classifications be
approved by the Board of Trustees.

File Attachments
FY25-26 Q3 Budget Transfer Board Report 4.30.26.pdf (89 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

6. FACILITIES PLANNING AND DEVELOPMENT

Subject 6.1 (cc) Approval of Measure A Bond Program: Bond List Revision Measure A
#28 -Non-Substantive Changes

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

As part of the accountability measures for the Measure A Bond Program, the management team for the program has
put into place a formal process for managing, tracking and presenting to the Board of Trustees all revisions to the
Measure A individual project names, scopes and budgets. This process adheres to the accountability standards
outlined by Proposition 39 and provides transparency in the evolution of the project list.

Additional criteria was added to the bond list revision process at the September 18, 2018 Board of Trustees
meeting. These criteria identified an added layer of information and flagging to a bond list revision for those projects
with substantive changes (a change to a single project in excess of $5 million dollars, the cancellation of a project

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 23/36


https://go.boarddocs.com/ca/clpccd/Board.nsf/files/DTMVP47FEA1F/$file/FY25-26%20Q3%20Budget%20Transfer%20Board%20Report_4.30.26.pdf

5/14/26, 1:09 PM BoardDocs® Plus

from the bond list, or the creation of a new project). In order to provide clarity for the Board of Trustees, the
management team will identify bond list revisions containing “substantive changes” or “non-substantive changes in
the agenda text.

Measure A Bond List revision #28 does not contain substantive changes based on the criteria set forth above. The
Bond List Revision is proposing the following changes:

For Chabot College: No substantive changes at this time;
For Las Positas College: No substantive changes at this time;

For Districtwide funds: No substantive changes at this time;

Measure A

Chabot College —
o Project 562315 Biology Building Phase 1 — budget transfer in from 561099 District Contingency in
the amount of $366,500 for arbitration expenses.

Las Positas College —

o Project 563716 Music Renovation — budget transfer in from 563830 Classroom Equipment in the
amount of $600,000

o Project 563743 Athletic Acoustical Project — Budget transfer to 563999 Unallocated in the amount of
$33,874

o Project 563750 STEAM — Science & Arts Building — Budget transfer in from 563930 Infrastructure in
the amount of $500,000

o Project 563830 Classroom/Lab Equipment & Library Materials — Budget transfer to 563716 Music
Renovation in the amount of $600,00

o Project 563860 LPC Project & Construction Management — Budget transfer in from 563999
Unallocated in the amount of $400,000

o Project 563930 Infrastructure — Budget transfer to 563750 STEAM in the amount of $500,000

o Project 563934 Infrastructure Ext Signage — Budget transfer in from 563999 Unallocated in the
amount of $250,000

o Project 563999 Unallocated — Budget in from 563743 Athletic Acoustics in the amount of $33,874.
Budget transfer to 563380 Project & Construction Management in the amount of $400,000. Budget
transfer to 563934 Infrastructure — Exterior Signage in the amount of $250,000.

District & Districtwide —

o Project 561020 Deferred Maint. & Repairs (TCO) — Budget transfer to project 561043 Small Projects
in the amount of $50,000

o Project 561043 Small Projects — Budget Transfer in from project 561020 Deferred Maintenance
(TCO in the amount of $50,000

o Project 561099 Unallocated —Transfer budget to 562315 CC Biology Phase 1 to cover costs
associated with budget & contract closeout in the amount of $366,500 and budget transfer in from
interest earnings in the amount of $1,366,965

Please refer to the attached Bond List Revision Measure A #28 for details on each project included in the Bond

Project List. These Bond List Revisions have been reviewed by the Chabot College President and Las Positas
College President and approved by the Vice Chancellor of Facilities/Bond Programs and Operations.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 24/36
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File Attachments
CLPCCD Bond Project List #28 260519.pdf (64 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.2 (cc) Approval of Reconciled Final Arbitration Award Judgement to the W. A.
Thomas Co., Inc of Martinez, CA, for the Biology Building Phase 1 Project at
Chabot College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact Yes

Dollar Amount $240,453.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On November 18, 2025 the arbitrator Michael, Timpane, Esq. issued his preliminary award and on February 12,
2026 issued his updated arbitration ruling on the case. On March 27, 2026 the arbitrator issued additional ruling on
the case related to appeals filed by W.A. Thomas legal counsel regarding interest payments. The arbitrator
determined the District was not due the credit for interest paid on retention amounts and that additional prejudgment
interest is due to W. A. Thomas Co., Inc. in addition to costs of additional surety bonds. The District is therefore
responsible for interest payments to W. A. Thomas Co., Inc in the amount of $240,453.00.

Total due to W. A. Thomas Co., Inc $ 240,453.00

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
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board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted

Budget Source

6.3 (cc) Approval of Award of Bid No. B25/26-09 to BuildCorp Inc for the Early
Childhood Lab Building (B3500) & Play Yard Alterations at Chabot College

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
6. FACILITIES PLANNING AND DEVELOPMENT

Action (Consent)

May 19, 2026

May 19, 2026

Yes

$3,579,000.00

Yes

Measure A Bond Funds

BACKGROUND INFORMATION -

The District issued Bid No. B25/26-09 on April 10, 2026. The invitation to bid was in accordance with State public
bidding requirements. The purpose of this request was to receive comprehensive proposals for the Early Childhood

Lab Building (B3500) & Play Yard Alterations at Chabot College.

On Tuesday, April 21, 2026, a mandatory job walk was held and attended by twenty-two (22) interested parties. On

May 1, 2026, three (3) parties submitted bid proposals. BuildCorp Inc was selected as the lowest responsive and

responsible bidder.

Bidder City Amount

BuildCorp Inc San Francisco $3,579,000
Rodan Builders, Inc. Hayward $4,166,000
Stronger Building Services San Leandro $4,922,000

An evaluation of received bids resulted in BuildCorp Inc as the lowest responsive and responsible bidder.

Base Bid $3,339,000
Add Alt 5: Sky Mural $70,000
Add Alt 6: Play Yard Seating $100,000
Owner’s Non-Specified Allowance $70,000
Total Bid Amount $3,579,000

The District is requesting that the Board of Trustees approve the award of Bid No. B25/26-09 to BuildCorp Inc.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted

Budget Source

6.4 (cc) Approval of Modification to the existing DSA Inspector of Record
Professional Services Agreement with ABC Inspections, Inc. for the Science,
Technology, Engineering, Arts and Math (STEAM): Increment #1 Project at Las
Positas College

May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

6. FACILITIES PLANNING AND DEVELOPMENT

Action (Consent)

May 19, 2026

May 19, 2026

Yes

$88,200.00

Yes

Measure A Bond Funds

BACKGROUND INFORMATION -

On November 25, 2024, the District approved a professional services agreement with ABC Inspections, Inc. for DSA
Approved Inspector of Record Services for the Science, Technology, Engineering, Arts and Math (STEAM):
Increment 1 Project at Las Positas College.

Modification 2 will extend DSA Inspector of Record Professional Services through November 30, 2026, based on the
newly projected construction schedule.

Original Contract Total $ 105,280.00

MOD 1 — Previously Approved $ 77,000.00

MOD 2 to Contract Total (current) $ 88,200.00 (increase 84%)
Revised Contract Total $ 270,480.00

File Attachments
LPC STEAM INC#1 PROPOSAL FOR EXTENSION OF IOR SERVICES 4-12-2026.pdf (395 KB)

MOD - ABC INC1 MOD2.pdf (161 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items

for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.
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Subject 6.5 (cc) Approval of Modification to the existing Commissioning Agent Services
Professional Services Agreement with 3QC Inc. for the STEAM Complex at Las
Positas College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact Yes

Dollar Amount $41,500.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On January 24, 2025, the District approved a professional services agreement with 3QC Inc. for Commissioning
Agent Services for the STEAM Complex at Las Positas College.

Modification 1 will add Building Enclosure Commissioning for the Las Positas STEAM Complex. These services will
include LEED v4.4 Enhanced Commissioning — Building Enclosure Commissioning.

Original Contract Total $ 81,825.00
Original District Allowance $ 8,183.00
MOD 1 — LEED v4.4 Commissioning $ 41,500.00 (increase 46%)
Revised Contract Total $ 131,508.00

File Attachments
MOD - 3QC STEAM MOD1.pdf (156 KB)
3QC Proposal for Las Positas College - STEAM Complex BEC.pdf (233 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.6 (cc) Approval of Modification to the existing Design-Build Contract with
Robert A. Bothman Construction for Phase 2: Construction Services for the
Athletic Stadium, Football and Track Project at Chabot College
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Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact Yes

Dollar Amount $9,720.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On October 17, 2023, the Board of Trustees approved the Design-Build contract with Robert A. Bothman
Construction for Phase 1: Design & Pre-Construction Services for the Athletic Stadium, Football and Track Project at
Chabot College. On February 18, 2025, the Board of Trustees approved the execution of the Design-Build
Amendment 1 for Phase 2: Construction Services. Amendment 1 included the Design-Builder’s Guaranteed
Maximum Pricing for Phase 2. On September 9, 2025, Amendment 2 was issued to further amend the Agreement so
as to set forth the terms and conditions governing the construction of the Project.

Phase 2: Construction Services Change Order #6 is being issued to cover unforeseen conditions. No change in
contract time.

Phase 1 Contract Value $ 863,288
Original Approved Phase 2: Construction Services $ 20,247,671
Phase 2: Prior Approved Change Orders $ 426,843
Phase 2: Change Order #6 Unforeseen Conditions $9,720 (0.05%)
New Phase 2 Contract Value $ 20,684,234
New Total Contract Value $ 21,547,522

File Attachments
Change Order 06 RFC 10 Asbestos.pdf (140 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject
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6.7 (cc) Approval of Modification to the existing DSA Inspector of Record
Professional Services Contract with ABC Inspections, Inc. for the Amphitheater
Alterations Project at Las Positas College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact Yes

Dollar Amount $102,900.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On May 9, 2025, the District approved a professional services contract with ABC Inspections, Inc. for DSA Approved
Inspector of Record Services for the Amphitheater Alterations Project at Las Positas College.

Modification 1 will extend DSA Inspector of Record Professional Services through December 31, 2026, based on the
newly projected construction schedule.

Original Contract Total $ 108,640.00
MOD1 to Contract Total $102,900.00
Revised Contract Total $ 211,540.00

File Attachments

LPC AMPHITHEATER ALTERATIONS PROJECT PROPOSAL FOR EXTENSION OF IOR SERVICES dated 4-12-2026.pdf
(400 KB),

MOD - ABC AMPH MOD1.pdf (155 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.8 (cc) Approval of Termination of Project Management/Construction
Management Professional Services Agreement with Swinerton Management &
Consulting at Las Positas College

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
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Category 6. FACILITIES PLANNING AND DEVELOPMENT
Type Action (Consent)

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact Yes

Dollar Amount $1,500,000.00

Budgeted No

Budget Source (Credit back) Measure A Bond Funds

BACKGROUND INFORMATION -

The District entered into a contract on February 20, 2024 with Swinerton Management & Consulting for Professional
Services related to Project and Construction Management Services for the Science, Technology, Engineering, Arts
and Math (STEAM) project at Las Positas College. The contract was for a specific time period and associated with
the assignment of Swinerton Management & Consulting Senior Project Manager. In accordance with RFP B23/24-
07, District staff interviewed and selected Swinerton Management & Consulting based upon the requirements of the
RFP. Following assignment to the project, the Swinerton employee terminated employment with Swinerton
Management & Consulting. District staff worked with the vendor to have a new staff member meeting the
requirements of RFP B23/24-07 assigned to fulfill the contract. As of May 2026, no viable replacement was able to
be located with the vendors staff. In order to move forward with the selection of new staffing to meet the needs of
the College and the District, staff are requesting termination of the existing contract for convenience of the District.

Per contract Exhibit C, item #4 Termination, A.2 For convenience of District. It has been determined that due to the
consultant's inability to find a suitable replacement for the original selected Sr. Project Manager for the STEAM
project, the District will terminate the above mentioned contract.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION (NO ITEMS)
8. INFORMATION AND DISCUSSION ITEMS (No Action)

Subject 8.1 Informational Personnel Reports

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)
Type Information/Discussion
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File Attachments

05192026 Classified Separations.pdf (102 KB)

05192026 Admin Separations.pdf (97 KB)

05192026 Part-Time Faculty Report.pdf (80 KB)
05192026 Professional Experts Report.pdf (87 KB)
05192026 Temp On Call Board Report Report.pdf (81 KB)

Subject 8.2 First Reading of New, Reviewed, or Revised Board Policies
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)

Type Information/Discussion

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Board Policies changes, if any, are identified using track changes
(strikethroughs where deletions occur and underlines where additions are included). Based upon Board comment
and feedback, they will be presented for a second reading at the Board's next regular meeting for approval.

+ BP 2015 Student Members

o BP 4010 Academic Calendar

 BP 4250 Probation, Dismissal, and Readmission
« BP 5030 Fees

« BP 5050 Student Success and Support Program

File Attachments

BP2015 Student Members 2025 0617 - League Update 47.pdf (63 KB)
BP4010 Academic Calendar.pdf (101 KB)

BP4250 Probation Dismissal and Readmission.pdf (66 KB)

BP5030 Fees.pdf (107 KB)

BP5050 Student Success & Support Program.pdf (82 KB)

Subject 8.3 First Reading of New, Reviewed, or Revised Administrative Procedures
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)

Type Information/Discussion
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BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Administrative Procedures have been reviewed through this established
process. Changes, if any, are identified using track changes (strike-throughs where deletions occur and underlines
where additions are included). Administrative Procedures are presented to the Board once, as informational items.

« AP 2325 Teleconferenced Meetings

» AP 4020 Program and Curriculum Development

o AP 4240 Academic Renewal

« AP 5031 Instructional Materials Fees

« AP 5050 Student Success and Support Programs

File Attachments

AP2325 Teleconferenced Meetings - Update 47.pdf (90 KB)
AP4020 Program and Curriculum Development.pdf (113 KB)
AP4240 Academic Renewal 2020 1215.pdf (69 KB)

AP5031 Instructional Materials Fees.pdf (93 KB)

AP5050 Student Success & Support Program.pdf (107 KB)

9. OTHER ACTION ITEMS

Subject 9.1 Second Reading of New, Reviewed, or Revised Board Policies
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Board Policies presented have been reviewed through this established
process. Changes, if any, are identified using track changes (strike-throughs where deletions occur and underlines
where additions are included). This is the second reading of this Board Policy.

e BP 7310 Nepotism

File Attachments
BP7310 Nepotism.pdf (377 KB)
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Subject 9.2 Adoption of Resolution No. 15-2526 - Celebrating Asian American, Native
Hawaiian and Pacific Islander Heritage Month

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

Goals BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,

inclusion, accessibility and belonging.

BACKGROUND INFORMATION -

The Chabot-Las Positas Board of Trustees seeks to declare May as Asian American, Native Hawaiian, and Pacific
Islander Heritage Month in appreciation of the achievements and contributions made by Asian Americans, Native
Hawaiians, and Pacific Islanders to the educational programs of the Chabot-Las Positas Community College
District. The Board of Trustees will challenge all faculty, staff, and students to increase awareness of AANHPI history
and join in the appropriate celebrations and observances throughout the Chabot-Las Positas Community College
District.

File Attachments
Res. No. 15-2526 - AANHPI Heritage Month Resolution - 5.19.2026 - Final.pdf (66 KB)

Subject 9.3 Approval to Remove the Name of Cesar Chavez Plaza at Chabot College
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date May 19, 2026

Absolute Date May 19, 2026

Fiscal Impact No

BACKGROUND INFORMATION -
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On April 28, 2026, Chabot College convened a special meeting of the President's Council pursuant to Board Policy
and Administrative Procedure 6620 to consider the future naming status of the campus space currently known as
"Cesar Chavez Plaza." Consistent with the district's established naming and renaming process, the Council served
as the representative committee contemplated under AP 6620, with participation from faculty, classified
professionals, students, administration, and bargaining unit leadership.

The discussion was prompted by recent allegations involving Cesar Chavez that have surfaced in the media and are
the subject of ongoing legal proceedings, raising concerns regarding the district's continued association with the
current name. Chancellor Gerhard reviewed the provisions of AP 6620, including the authority to remove or rename
a facility, ground, or space when continued association with a name may damage the district's reputation or goodwill
in the community. The Chancellor also clarified that AP 6620 applies in this case: its definition of "donor" extends
beyond financial contributors to any individual whose recognized contributions were of significant value to the
college and community.

Following the discussion, a motion to remove the name was made and seconded. The voting members of the
President's Council took a roll-call vote and unanimously approved the recommendation to remove the name "Cesar
Chavez Plaza." In doing so, the Council emphasized the importance of preserving the original intent behind the
name, recognition of the farmworker movement and Chabot College's Latinx community, and recommended that a
replacement name be developed through a separate, constituency-driven process and returned to the Board of
Trustees at a later date.

10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Subject 10.1 President of Chabot College and Las Positas College
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

Subject 10.2 Chancellor

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

Subject 10.3 Recognitions

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

Subject 10.4 Trustee Reports and/or Official Communications
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Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES
Type Reports

11. ADJOURNMENT

Subject 11.1 Adjourn the Meeting

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 11. ADJOURNMENT

Type Action

12. CLOSED SESSION- (Government Code Section 54954.5)

Subject 12.1 Public Employee Appointments, Evaluations and
Discipline/Dismissal/Release

Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 12. CLOSED SESSION- (Government Code Section 54954.5)
Type

13. NEXT MEETING OF THE BOARD OF TRUSTEES

Subject 13.1 June 16, 2026 Regular Board Meeting, District Office, Dublin, CA
Meeting May 19, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 13. NEXT MEETING OF THE BOARD OF TRUSTEES

Type Information/Discussion

District Mission Statement

The Chabot-Las Positas Community College District (CLPCCD) offers innovative educational opportunity and support services
to prepare students to succeed in a diverse global society by challenging them to think critically, to engage socially, and to

acquire workplace knowledge and educational skills.
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