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Saturday, August 8, 2026
BOARD OF TRUSTEES RETREAT

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
9:30 A.M.*

Cal State University, East Bay

25800 Carlos Bee Blvd.

Hayward, CA 94542

Bayview Room (New University Union Building)

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

1.1 9:30 A.M.—OPEN SESSION -- CALL TO ORDER AND ROLL CALL

1.2 PLEDGE TO FLAG

1.3 PUBLIC COMMENTS

2. RETREAT OPENING - INTRODUCTORY REMARKS

2.1 Introductory Remarks

3. 2025-26 BOARD SELF-EVALUATION

3.1 2025-26 Board Self-Evaluation Results
3.2 Board Self-Evaluation Instrument Review

4. UPDATE ON PROGRESS TOWARDS DISTRICT-WIDE STRATEGIC PLAN, EDUCATIONAL MASTER PLANS,
AND BOARD PRIORITIES

4.1 Grounding the Day: DSP, EMPs, and Board Priorities Crosswalk

5. INSTITUTIONAL PLANNING IN A POST HOLD HARMLESS ENVIRONMENT

5.1 SCFF Metrics
5.2 Financial Stability and Rebuilding Reserves

6. WORKING LUNCH (12:00 - 12:30 P.M.)

7. DISTRICT DEIA-B FRAMEWORK

7.1 DEIA-B From Commitment to Practice

8. BOARD PRIORITIES

8.1 Reuvisiting the Board Priorities
8.2 Monitoring and Metrics

9. WRAP-UP

9.1 Wrap-up

9.2 Questions & Answers



10. ADJOURNMENT (3:00 P.M.)

10.1 Adjourn the Meeting

11. NEXT MEETING OF THE BOARD OF TRUSTEES

11.1 August 18, 2026 - Regular Meeting of the Board
District Mission Statement

The Chabot-Las Positas Community College District (CLPCCD) offers innovative educational opportunity and support services
to prepare students to succeed in a diverse global society by challenging them to think critically, to engage socially, and to
acquire workplace knowledge and educational skills.



