MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made effective this 16th day
of November, 2016, (“Effective Date”) by and between Umoja Community Education
Foundation, a California nonprofit public benefit corporation, also known as the Umoja
Community of California Community Colleges (collectively referred to herein as
“Umoja”), whose address is P.O. Box 188067, Sacramento, CA 95818, and
Chabot College (hereinafter called “College”), whose address is
25555 Hesperian Blvd., Hayward, CA 94545
and sets forth the relationship and obligations between Umoja and College. Umoja and College
shall be referred to as the party or collectively as the parties.

WHEREAS, the mission of Umoja is to serve as a critical resource dedicated to enhancing the
cultural and educational experiences of African American and other educationally disadvantaged
students. Umoja believes that when the voices and histories of students are deliberately
recognized, the opportunity for self-efficacy emerges and a foundation is formed for academic
success; WHEREAS, Umoja has established model core requirements (“Model Core
Requirements™), attached hereto and incorporated herein as Exhibit “A”, for community college
programs and provides training for college personnel who are implementing those programs; and

WHEREAS, Umoja actively serves and promotes student success through the curriculum and
pedagogy responsive to the legacy of the African diaspora;

WHEREAS, the College desires to be a part of the Umoja Community Consortium and enjoy
the benefits related thereto as set forth in Exhibit “C” and to launch an affiliate program focused
on the retention and academic success of African American students and other disproportionately
impacted populations by affiliating with Umoja;

NOW THEREFORE, the parties mutually agree as follows:
I. PERIOD OF PERFORMANCE

This MOU shall be in effect from the Effective Date until June 30, 2017 and shall
automatically renew for subsequent one-year terms unless earlier terminated. This MOU
may be terminated: (i) by either party with thirty (30) days’ notice to the other party; or
(ii) by Umoja upon the failure of College to make any annual payments due under this
MOU within thirty (30) days of the Effective Date of this MOU.




II. PAYMENTS

The College is required to maintain consortium membership during the term of this MOU, which
requires an annual payment of $1,000 payable within thirty (30) days of the Effective Date as
defined in the first paragraph of this Agreement. Payments should be made payable to:

Foundation for California Community Colleges, Inc.
1102 Q Street, Suite 3500

Sacramento, CA 95811

Reference: Umoja Affiliate MOU Fee

Annual payments are not refundable. Annual payments shall be used exclusively for the
purposes set forth in this MOU.

III. STATEMENT OF WORK

Umoja and the College shall work together to provide a program for African American and other
disproportionately impacted populations in a manner consistent with and in furtherance of this
MOU and the Model Core Requirements.

IV. RESPONSIBILITIES OF THE COLLEGE

It is hereby agreed that the College shall be responsible for the following, according to the terms
stated below:

A. Model Core Requirements. College shall meet and adhere to all of the Model
Core Requirements.

B. MOU. College shall meet and adhere to all of the terms and conditions of this
MOU.

V. RESPONSIBILITIES OF UMOJA

It is hereby agreed that Umoja will provide the following staff development programs:

A. Summer Learning Institute (SLI). Initial mandatory training (weeklong,
residential) for the College faculty, staff, instructors and counselors selected to

participate in the Umoja Community Program (“Team Members”).

B. Ongoing Training. Ongoing training Team Members participating in the Umoja
Community Program, consisting of at least one Regional Symposia, Webinar
Trainings and the annual Umoja Community Conference.



NOTE: Any changes in Team Members must be notified to your Regional Coordinator.
The new member will be required to attend the subsequent Umoja SLI. The Regional
Coordinators will also be responsible for providing two Umoja strategic support training
sessions within each region, one each semester, especially to orient new team members.

C. Ongoing Support. Ongoing support provided by the Umoja Regional Coordinators
through site visitations, conference calls, webinars, email and written consultations.

VI.  Trademark Use Policy. The phrase “Umoja Community” and the Umoja logo attached
hereto and incorporated herein as Exhibit “B” (collectively referred to herein as “Marks”)
are the intellectual property of Umoja. These registered Marks are among Umoja’s most
valuable assets because they identify the publications, educational programs, and other
services provided by Umoja and distinguish them from other programs and services. If
the Marks are used improperly or without authorization, they will lose their impact,
value, and distinctiveness. Therefore, careful adherence to the following Registered
Trademark Use Policy (the “Policy”) is essential to preserve Umoja’s rights in the Marks.

The Policy states the terms and conditions under which the College may use the Marks.

a. All Marks used in connection with Umoja activities or related to Umoja are
protected under applicable trademark laws and are the exclusive property of Umoja. Asa
general rule, no person or entity may use or authorize the use of any of the Umoja Marks in any
manner other than as expressly authorized by Umoja. Umoja reserves the right to revoke
authorization to use the Marks at any time in its sole discretion.

b. College is authorized to use the Marks in accordance with this Policy during the
term of this MOU. No other persons, organizations, or entities are permitted to use the Marks
without express written authorization from Umoja. College is prohibited from authorizing the
use of the Marks by third parties, except as authorized in advance by Umoja and pursuant to an
approved license agreement.

c. College is permitted to use the Marks and to accurately and truthfully represent its
affiliation with Umoja. College and other third parties are prohibited from using the Marks to
expressly or implicitly suggest an affiliation or other relationship with Umoja that is untruthful or
inaccurate.

d. To protect the effectiveness, value and distinctiveness of the Marks, a consistent
look must be maintained. Accordingly, College must use the Marks as required by Umoja. The
Marks may not be modified in any manner, except only as authorized by Umoja.



e. Trademarks and service marks are adjectives that modify nouns and verbs.
Therefore, the Marks should not be used alone as nouns (except only when the name “Umoja” is
used as a corporate name to refer to Umoja). Similarly, the Marks should not be used in a
possessive form by adding an apostrophe “s” or used as a verb or in a plural form (except to refer
to programs or services offered by Umoja). When using the Umoja Marks, do not add hyphens,
vary the spelling or graphics, or combine any or all of the words. Where possible, the Marks
should be used as adjectives immediately preceding nouns that describe the product or service in
question.

f. College may use the Marks in connection with geographic modifiers, but any new
graphics or other changes must be approved by Umoja.

g. Although not required, it is advisable to attribute ownership of the Marks to
Umoja in order to gain the full benefit of the goodwill associated with the Marks. Therefore, it is
encouraged to indicate in a footnote at the bottom of advertising copy that the Marks displayed in
the advertisement are service marks of Umoja.

Example: “Umoja Community ™ is a Service Mark of Umoja Community Education
Foundation.

Authorization for any uses of the Marks other than as stated herein should be requested of Umoja
by contacting Umoja’s Executive Director.

VIL. PROGRAMMATIC REPORTING REQUIREMENTS

The College shall participate in an assessment process, which includes the collection of
quantitative and qualitative data. Umoja and the College will establish a data collection
methodology and schedule. The data to be collected shall include, but is not limited to: student
information forms, student activities survey, official grades for each term, student update forms,
and statistics regarding the college’s ethnic breakdown, course completion rates, retention /
persistence rates, graduation rates, and transfer rates. Students will also participate in interviews,
complete questionnaires, and/or complete other assessments related to participation in Umoja
programming with College. In no case will data be collected which identifies individual students
without a release form signed by the student. In addition to the foregoing, College must submit
data, described in Exhibit “D”, as required by the California Community College Chancellor’s
Office (CCCCO), to the Special Populations database in a timely manner each academic term.

VIII. GENERAL PROVISIONS

A. Modification. Modifications to this MOU shall be made by mutual consent of the parties,
by the issuance of a written modification, signed and dated by authorized officers and
directed by their respective organizations, prior to any changes being performed.



Participation in Similar Activities. This MOU in no way restricts Umoja or College from
participating in similar activities with other public or private agencies, organizations, and
individuals, except as roles and responsibilities have been outlined and agreed to in this
MOU.

Non-Fund Obligating Document. This MOU is neither a fiscal nor a funds obligation
document. Any endeavor or transfer of anything of value involving reimbursement or
contribution of funds between the parties to this MOU will be handled in accordance with
applicable laws, regulations, and procedures. Such endeavors will be outlined in separate
agreements that shall be made in writing by representatives of the parties and shall be
independently authorized by the appropriate authority. This MOU does not provide such
authority. Each party shall be fiscally responsible for their own work to be performed
under this MOU.

Funding. Should Umoja and College have sufficient funds to carry out this MOU, this
MOU shall remain in effect until it is rescinded by both parties.

Dissolution or Replacement of the Organizations. In the event that either Umoja or
College dissolves or is replaced by another entity, this MOU shall be terminated
automatically.

Notices. Any notice required or permitted by this MOU shall be in writing and shall be
deemed sufficient upon delivery, when delivered personally or by overnight courier or
sent by email or fax (upon customary confirmation of receipt), or forty-eight (48) hours
after being deposited in the U.S. mail as certified or registered mail with postage prepaid,
addressed to the party to be notified at such party’s address or fax number as set forth in
the introductory paragraph or as subsequently modified by written notice.

Indemnification. Each party shall indemnify, defend, and hold harmless the other party to
this MOU, and their respective officers, directors, employees, and agents, from any and all
losses, claims, actions, causes of action, demands, or liabilities of whatsoever kind and
nature, including judgments, interest, attorneys’ fees, and all other costs, fees, expenses,
and charges which any such party, its officers, directors, employees, and agents may incur
arising out of the negligence or willful misconduct of the indemnifying party, its officers,
directors, employees, or agents, or any breach of their obligations hereunder. The terms of
this provision shall survive the termination or expiration of this MOU.

Affirmative Action/Non-Discrimination. College agrees that when applicable, the
following are incorporated herein as though set forth in full: the non-discrimination and
affirmative action clauses contained in Executive Order 11246, as amended, relative to
equal employment opportunity for all persons without regard to race, color, religion, sex
or national origin, and the implementing rules and regulations contained in Title 41, part




K.

60-1.4 of the Code of Federal Regulations, as amended; the non-discrimination and
affirmative action clause contained in Section 503 of the Rehabilitation Act of 1973, as
amended, relative to the employment and advancement in employment of qualified
individual(s) with a disability without discrimination, and the implementing rules and
regulations in Title 41, part 60-741.5 of the Code of Federal Regulations; the non-
discrimination and affirmative action clause of the Vietnam Era Veterans Readjustment
Assistance Act of 1974 relative to the employment and advancement in employment of
qualified disabled veterans, recently separated veterans, Vietnam era veterans, veterans
who served on active duty in the U.S. military, ground, naval or air service during a war or
in a campaign or expedition for which a campaign badge has been authorized, and Armed
Forces service medal veterans, without discrimination, and the implementing rules and
regulations in Title 41, parts 60-250.5 and 60-300.5 of the Code of Federal Regulations;
Title 11 of the Genetic Information Nondiscrimination Act of 2008 which prohibits
employment discrimination based on genetic information (including family medical
history); and the nondiscrimination clause required by California Government Code
Section 12990(c) relative to equal employment opportunity for all persons without regard
to race, religious creed, color, national origin, ancestry, physical or mental disability,
medical condition (cancer-related or genetic characteristics), marital status, sex (including
but not limited to pregnancy and gender identity), age, or sexual orientation, and the
implementing rules and regulations of Title 2, Division 4, Chapter 5, Section 8107 of the
California Code of Regulations.

Assignment. This MOU may not be assigned or transferred by one party to a third party
without the written consent of the other party to this MOU.

Limitations. The parties shall at all times comply with applicable federal, state, or local
law. The terms of the MOU are not intended to alter, amend, or rescind any provisions of
federal, state, or local law. Any part of this MOU that conflicts with federal, state, or
local law shall be considered null and void. In the event that any provision of this MOU
conflicts with federal, state, or local law, the provision of the law shall govern.

Agreement. The signatories to this MOU (the parties) agree to allow College to
participate as an organizational representative of the Umoja Community. The signatories
agree to collectively pursue the positions of the organizations and to coordinate their
efforts so as to ensure efficient and effective communications.

Counterpart Execution. This MOU may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the
same document.



M. Governing Law. This MOU shall be governed by and construed in accordance with the
laws of the State of California without regard to principles of conflict of laws.

N. Effective Date. This MOU will become effective upon signature by the authorized
representatives.

IN WITNESS WHEREOF, the parties have executed this MOU as of the date first written above.

UMOJA: COLLEGE:
UMOJA COMMUNITY EDUCATION [Chabot College]
FOUNDATION, a California nonprofit

public benefit corporation

By: By:
Print Name: D’Karla Assagai Print Name: Lorenzo Legaspi
Print Title: Executive Director Print Title:Vice Chancellor, Business Services

Date: Date:




EXHIBIT A

MODEL CORE REQUIREMENTS

Administrative

Provide a program coordinator with dedicated time to plan and administer program
activities and oversee program budget. The program coordinator must attend the Umoja
Community Summer Learning Institute.

Provide faculty member with appropriate reassigned time to prepare for and deliver
Umoja programs. Faculty member must attend Umoja Community Summer Learning
Institute.

Provide a designated counselor with appropriate reassigned time. Counselor must attend
Umoja Community Summer Learning Institute.

Provide a new student orientation/welcoming ritual/rite of passage or other event at the
onset of the program and a year-end/culmination/awards program at the conclusion of the
academic year for first-year students.

Support campus research office to produce a report each academic year to include an
evaluation of the program retention, persistence, and success data.

Support college/district IT department to submit each term the proper MIS data to
CCCCO indicating active Umoja students, as required by the CCCCO.

Curriculum

Provide a learning community model (students take two or more linked courses) or
cohort model (students enroll in one program course and other classes with the general
population). In the absence of a learning community or cohort model, students should be
placed in “Umoja-supported” classes during the semester. An Umoja-supported class is
one in which the participating faculty receive ongoing training and regular support from
the college Umoja program coordinator and staff to ensure the success of the students.

Provide a two-semester sequence of counseling-based classes for first-year students in the
program. In the absence of these courses, ensure that students are receiving ongoing
counseling information in the form of seminars or workshops. These seminars or
workshops will only replace counseling-based classes for a limited and agreed upon
period of time. If the program offers alternative courses that serve a similar purpose to a
guidance course, the Umoja Regional Coordinator will need to approve these courses as
satisfying this core requirement.



Village Space

Provide a dedicated space to serve as a “village” area where program students and staff
can gather. In the absence of a dedicated space, the college will arrange for students to
meet on a regular basis (e.g., weekly) to gather for program activities. This provisional
arrangement should be temporary as the program coordinator works with the appropriate
college administrators to secure a “village” space.

Student Support Services

Provide counseling services, including, but not limited to assessment, orientation,
counseling, student educational plans and follow-up services until the student
accomplishes his/her stated educational goal.

Provide intrusive counseling support—academic, personal and career—and follow-up
services until program students graduate or transfer on to a four-year university.

Provide a leadership and/or mentoring program with college staff and/or community,
professional, or peer mentors. In the absence of a formal leadership/mentoring program,
the college should provide ongoing campus-based lectures/speakers that motivate student
engagement and success. Also, in the absence of a formal leadership/mentorship
program, the Umoja staff should actively encourage students to seek mentorship on the
campus or in the community.

Training and Support

e Participate in an initial Summer Learning Institute for staff training and development (all

program team members preferred).

Provide sufficient reassigned time to designated college staff to attend mandatory Umoja
training sessions, including the week-long Umoja Summer Learning Institute. At
minimum, the program coordinator, classroom instructors and the counselor should plan
to attend.
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Exhibit C

BENEFITS OF JOINING THE UMOJA COMMUNITY CONSORTIUM

The Umoja Community Education Foundation is a statewide organization dedicated to
increasing retention and success rates of African American and other disproportionally impacted
students. Colleges with programs aimed toward this cause benefit from joining the Umoja
Community by becoming a part of this statewide network. A major benefit of this network is
access to professional development training on culturally relevant pedagogy specifically
designed to enhance the lives of African American and other disproportionally impacted
students. This network also affords program staff access to a team of educators trained in Umoja
Practices and who are available to provide support and guidance to assist faculty and staff in
meeting their program objectives. Onsite visits by a team of Umoja Community professionals
are also available. Site visits are designed to assess program strengths and weaknesses and
include recommendations for strengthening program efficacy. Programs also benefit by having
access to specially designed webinars offering training and information on changes to statewide
policy and regulations.

How do students benefit?
Students benefit from Umoja Community programs in the following ways:

e Increased rates of course retention, completion and success.

Opportunity to attend Umoja Community sponsored conferences and regional symposia.
Access to Umoja Community scholarships and discounted rates for HBCU tours.
Curriculum and teaching practices designed to empower and increase self-efficacy.
Opportunity to develop leadership skills in a supportive environment.

Opportunity for on-the-spot admission to several Historically Black Colleges and
Universities at the annual fall conference

What are the benefits for your program?

e Discounted registration fees to all Umoja Community sponsored professional
development activities including the annual fall conference, regional symposia and the
Summer Learning Institute.

e Inclusion in the State Chancellor’s Office MIS Special Populations data submission

e Member of a professional network supportive of the needs and interests of programs
designed to increase retention and success of African American and other
disproportionally impacted students.

e Representation as a collective voice at the state Chancellor’s office supporting issues of
equity for students of color particularly African American and other disproportionally
impacted students.

e Opportunities to discuss program challenges and issues with other Umoja Community
programs during regional meetings and forums.

e Immediate intervention and support if sustaining your program becomes a challenge.



What do consortium fees support?
e Underwriting costs to sponsor professional development trainings.
e Basic operating expenses for the statewide Umoja Community Board of Directors
(Board members do not receive a salary or stipend.).
e Supplies for professional development activities.
e Operating expenses for Regional Coordinators to conduct site visits.
e Grant preparation, reporting and submission.

Fiscal benefits
e All Umoja programs are supported by funding received through grants and other funding
streams, when funding is available.



EXHIBIT D

UMOJA DATABASE

In accordance with the Umoja Community Education Foundation developing its own database in
partnership with the California Community College Chancellor’s Office, Umoja Community and
the CCCCO MIS division has entered into an MOU agreement for data sharing with Umoja
Community Education Foundation.

Umoja’s work with the MIS Division at the Chancellor’s Office promises, through the Special
Populations database, and any program specific databases, to provide the Umoja Community the
ability to analyze and provide outcomes comparable to those identified in the CCCCO Statewide
Student Equity initiative and the system scorecard for all of its programs, and learn from the
data. In relation to sharing this data, the CCCCO MIS division has also agreed to perform some
programming that will provide the data within specified frameworks and definitions.

CCCCO MIS and Umoja agreed upon an Umoja Data Request so that CCCCO MIS can write
programming and provide necessary data to both Kandia Consulting and the CSUS Institute for
Social Research; the agreed upon Umoja Data Request includes all the fields that the Special
Pops Database could activate in the future to make the tool more effective for Umoja programs.

Umoja anticipates the database to be developed in late fall 2016 and will provide training to all
the Umoja programs upon its completion for regular data entry and collection.



EXHIBIT E

UMOJA COORDINATOR REASSIGNMENT GUIDELINES

Umoja strongly recommends that program coordinators, and other faculty who provide
coordination duties, are given sufficient reassigned time to coordinate the Umoja program. Along
with performing typical coordination duties as outlined in the collective bargaining agreement
and as practiced at the college, Umoja coordinators will be tasked to communicate and
collaborate with the statewide Umoja Community, including participating in regional activities,
hosting site visits, interacting with affiliated members in the Umoja network and providing data
and information upon request and according to the Scope of Work articulated with the California
Community Colleges Chancellor’s Office.

The coordination of an Umoja Program should always be performed by a faculty member.

Faculty who are coordinating a program with less than 40 students currently enrolled in learning
community courses and cohort activities should be provided 0.5 FTE reassigned to perform all
duties, except for instruction, including, but not limited to: planning, scheduling, calendaring,
meetings, event attendance, program review, equity planning and other program related tasks.

Faculty who are coordinating a program with 40 or more students currently enrolled in learning

community courses and cohort activities should be provided 1.0 FTE reassigned time to perform
all duties except for instruction, including, but not limited to: planning, scheduling, calendaring,
meetings, event attendance, program review, equity planning and other program related tasks.




EXHIBIT E

PROFESSIONAL DEVELOPMENT

Professional development offered through the Umoja Community Education Foundation is a
fundamental component for the Umoja program. Generally, a series of specific activities are
offered and Umoja programs are strongly recommended to attend:

Statewide Conference (2 days in November)
Attendees: Students, Faculty/Staff

Winter Retreat (2 days in January)
Attendees: Faculty/Staff

Regional Symposia (1 day each in Northern and Southern California March and/or April)
Attendees: Students, Faculty/Staff

Summer Learning Institute (5 days in June)
Attendees: Faculty/Staff —- REQUIRED ATTENDANCE

For each of the Professional Development activities, each Umoja program is required to cover its
own travel and registration costs. The suggested payment deadline is as follows:

Statewide Conference (2 days in November)

Payment Deadline: October 1

Estimated Registration Costs per person: $450 faculty/staff; $250 students (includes
conference materials and meals)

Winter Retreat (2 days in January)

Payment Deadline: December |

Estimated Registration Costs per person: $200 (includes conference materials, lodging
and meals)

Regional Symposia (1 day each in Northern and Southern California March and/or April)
Payment Deadline: February 1

Estimated Registration Costs per person: $25 faculty/staff; $15 students (includes
symposia materials and meals)

Summer Learning Institute (5 days in June)

Payment Deadline: May 1

Estimated Registration Costs per person: $2,000 faculty/staff (includes institute
materials, lodging and meals)






