CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

CHANGE ORDER FORM
(ATTACHMENT A TO SPECIAL CONDITIONS)
Project: A/V Upgrade B2420 Change Order #: _2
Date: 06/16/20 Contract #: B200182
Contractor:

J.D. General Construction, Inc.

Pursuant to the General Conditions, this Change Order Form shall be used for all Change Orders associated with the Work. No additions or
deletions to this form shall be allowed, except with permission of the District.

You are hereby directed to provide the extra work necessary to comply with this Change Order.

DESCRIPTION OF CHANGE:

Iltem No. 1 - Per RFI No. 19 & 20 response indicated to provide a processor that supported HDCP for the audio-video system. A cost
difference between original processor and required processor was provided.

Item No. 2 - Per RFI No. 25 response indicated to provide additional equipment and programming to provide lecture capture feature for
the audio-video system.
Item No. 3 - Per CFD No. 1 indicated to provide final tariff cost for the DigiED panels from China.

Item No. 4 - Due to COVID-19, DigiLED manufacture plant in China was shut-down which delayed the panel shipment to USA. A total
of 168 non-compensable calendar days, is being added to the contract schedule. The revised contract completion date will be
07/31/2020.

Contractor accepts the terms and conditions stated as full and final settlement of any and all claims arising from this Change Order. Contractor
agrees to perform the above described changes in accordance with the terms set forth herein and in compliance with applicable sections of
the Contract Documents. This Change Order is hereby agreed to, accepted and approved, all in accordance with the General Conditions of
the Contract Documents. The adjustment of the Contract Price and the Contract Time for the changes noted in this Change Order (the
“Changes”) represents the full and complete adjustment of the Contract Time and the Contract Price due the Contractor for providing and
completing such Changes, including without limitation: (i) all costs (whether direct or indirect) for labor, equipment, materials, tools, supplies
and/or services; (ii) all general and administrative overhead costs (including without limitation, home office, field office and Site general
conditions costs) and profit; and (iii) all impacts, delays, disruptions, interferences, or hindrances in providing and completing the Changes.
Contractor waives all rights, including without limitation those arising under Civil Code Section 1542, for any other adjustment of the Contract
Price or the Contract Time on account of the Changes set forth in this Change Order or the Contractor's performance and completion of the

Changes.
NOT VALID UNTIL SIGNED BY THE OWNER, ARCHITECT, AND CONTRACTOR
The original Contract SUM WAS . . ... ...\ttt e $_1,050,000.00
Net change by previously authorized Change Orders ... ............. cc.oovvnnn.. $ (5,034.00)
The Contract Sum prior to this Change Orderwas. .. .................covviin. .. $1,044,966.00
The Contract Sum will be changed by this Change Order in the amountof. . ......... $_90,347.20
The adjusted Contract Sum including this Change Orderwillbe. . .. ................ $1.135313.20
The Contract Time will be (increased) (decreased) (unchanged)by. .. .............. (_168 ) Days
The Contractual date of Substantial Completion as of the date of this Change Order thereforeis: . .. _ Q7 /31 /2020
ARCHITECT CONTRACTOR CONSTRUCTION MANAGER OWNER
. Roebhslen GOLLEGE DISTRICT
ATI Architects J.D. General Construction 7600 Dubliff Bivd., 3" Floor
+ Engineers Constructjon Management Dublin, CA 94568

By: * By/@\’/}’/l/*" By: %ﬂ"{?{?\ : PPM:
Date: Date: é !l%,(d Date: & y 1‘320 Date: u/l‘%fZDZ@

VC:

Date:

BID No.: B19/20-04, AV UPGRADES B2420 ~ Las Positas College SPECIAL CONDITIONS
LONG FORM (03-07 REV) CHANGE ORDER FORM
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PRICE REQUEST / CHANGE ORDER (CO) SUMMARY

PR/ CO Number 3 Date 07-May-20
Project Title AV Upgrades B2420 Project at LPC Project #
PR/ CO Tasks AV Equipment Change AVI RFI#3 Purchase Order# B200182
Job# 1914
Sub-Contractor J.D. General
Submitted Cost Estimated by  Robert Jeffers
Schedule Extension Work Days Checked by

| Sub-Contractor Material, Equipment & Labor (including sales tax) |
Material
Equipment
Labor

Subtotal:
Sub-Contractor Overhead 10%
Sub-Contractor Profit 5%

Sub-Contractor Material, Equipment & Labor Subtotal:

Lower-Tier-SubContractors |
Lower-Tier-SubContractor #1 14,502
Lower-Tier- SubContractor #2
Lower-Tier-SubContractor #3

Sub-Contractor Mark-Up On Lower-Tier 5% 725
Lower-Tier Subtotal: 15,227
Sub-Contractor Material, Equipment, Labor & Lower-Tier Total: 15,227

Insurance and Bond |

Insurance
Bond 2.0% 305
Subtotal: 305
| Proposed Cost Estimate Summary Total: 15,532|

NOTES: ( add notes here as appropriate for this job )
Quantities verified by jobsite visit.

Modified schedule required with time extension.

See backup pages for details.

LPC Theater Change Order 3 Page 1 of 1 Summary



PRICE REQUEST / CHANGE ORDER ESTIMATE SHEET

PROJECT TITLE: AV Upgrades B2420 Project at LPC DATE: _ 07-May-20 _ PRINT #
PR /CHANGE ORDER: 3 CONTRACT #
REQUESTER ESTIMATOR CHECKER REVIEWED BY PROJECT # B200182
Robert Jeffers TASK # 1914
DESCRIPTION UNIT TOTAL
Labor Equipment Material Sub Labor Equip. Material Sub Total
ltem Unit | Quantity i Hours Rate Hours | Rate $ Contract lf Hours $ $ $ Contract $
LOWER-TIER-CONTRACTOR #1:
JD Cahill Electric 1.0 14501.89 14,502 14,502
SUBTOTAL THIS PAGE 14,502| $14,502

LPC Theater Change Order 3 Page 1 of 1 LT-SUB-1




JD Cahill Electric
Livermore, CA 94551
(925) 525-5982

Hourly wage breakdown (prevalling wage)

4/29/2020

* Wages $57.30
* Benefits $49.97
* Training Trusts $1.99
* Coord. & Supervisor $0.00
* Labor Burden $109.26
wC §1 24
Gen Liability $1.00
Other $52.50
TOTAL $164.00
Modification Cost Summary
* Man hours (hours X wage) 0 $0.00
Shipping Cost + Tax $257.05
Total Equipment Cost + Tax $13,554.27
* Other Professional Integration Services $0.00
* Q&P = 5% J.D. Cahill Electric $690.57
TOTAL Change Order Cost $14,501.89

Previous Contract Amount

Revised Conftract Total




AudioVisual Solutions Proposal For

Chabot-Las Positas Community College District
Las Positas College - J.D. Cahill - AV Upgrades

RETROMT

An AV and Video
Communications
Provider

SPL

Signal Perfection, Ltd. - A wholly owned subsidiary of AVI-SPL, Inc.

904 Pardee St
Berkeley, CA 94710

Fax:
www.avispl.com

Prepared By: Jeff McDonald
Jeff.McDonald@avispl.com

Proposal No: 316241-2, CR-002



Chabot-Las Positas
Community College District

[AVI-SPL 4/22/2020]

April 21, 2020 AVI-SPL will revise to Qty 1 - The video
camneras and audio will only be avaiiable to the
dedicated Lectern PC - not a BYOD device. The

Mr. Robert Jeffers / BYOD device will not have video conferencing

JD General Construction Inc. / capabilities.

2485 N. Vasco Rd.

Livermore, CA 94551 [AVI-SPL 4/22/2020]

Original Hall Research 1x2 DA will be installed per original
spec - this part # will be removed from this change order.

Project: ANV Upgrades for B2420 at Las P| [av|.SPL 4/22/2020]
Subject: AVI-SPL CHange Order No. 1 Per response to #1, that is correct. Note,

Reference:  RFI Nos,/19 and 20 / BYOD device will not have video conferencing
{ capabilities

Dear Mr. Jeffers:
[AVI-SPL 4/22/2020]

consu To be reflected as a credit 15 regarding the review

After speaking
of AVI-SPL c and 20 _tha fallanina_commants ara tn ho
considered gal re [AVI-SPL 4/22/2020]

Confirmed: $18,011.11 will be the final sale price of
the video wall processor.

]
;0{ / dicated quantity of 2. Revise the quantity 1.
i ipment is not'required for BYOD. If video conferencing is needed, then the
thg C that is connected to the controls at the podium.
- M is our understanding this item is not required for BYOD, remove

JD Cahill Electric/and

6014 O;/l
111;7}/ — It is our understanding this item is not required, remove from the

COR
4ME€T 147113 It is our understanding this item is not required, remove from the COR.
5° IOUS?R(DGE — COR indicates this as an addition of 1; revise COR to show as a
X10

6. GO18C3 0003RR — The credit listed in the COR for the specified processor appears
to be beldbw manufacture value. In contacting RGM Spectrum they have provided the
follo"\nﬂ' g costs:

~ GO 18 C3DXX10003RR — MSRP $13,400
i. Uses C series cards that does not support HDCP
i. Includes (1) IP4K — 4 HDMI inputs, priced at MSRP $4,585
4 ii. Includes (1) C680 — 3 HDMI outputs, priced at MSRP $2,420
7. GO185C01080100000 — Cost listed appears to be in the ballpark with TEECOM'’s
conversation with RGM Spectrum:
a. GO 18 5C01080100000 — MSRP $20,400
i. Uses V series cards that do support HDCP
i. Includes (2) VS2H4 2 HDMI inputs per card, priced at $8,460 MSRP for the
pair
iii. Includes (1) VD4H4 4 HDMI outputs, priced at $6,245 MSRP



Please note per the contract, a material quote from the manufacture or material supplier is
required to justify any equipment costs or credits when processing change orders; refer to
Specification Section 01 26 00.

Lastly, AVI-SPL costs associated with "Professional Integration Services” and “General &
Administrative” are not permitted per Specification Section 01 26 00,

Please review, revise, and resubmit this change order to reflect the aforementioned items, so that
your team may proceed with the purchasing of the equipment needed to complete the project and
as to not hold up the project.

If you have any guestions about this, please contact me.

Very truly yours,

ann kroll

Ann Kroll
Project Planner, Manager / Facilities Bond Program
Las Positas College

Cc: Inez Ayerra, LPC PM/CM, Steve Gunderson, LPC IT, TEECOM, ATI, File



Signal Perfection, Lid. is @ wholly owned subsidiary of

Investment Summary

Prepared For: |Marie Hampton Prepared By:|Jeff McDonald

Chahot-Las Positas Community College District Date Prepared:|04/27/2020
3000 Campus Hill Dr
Livermore, CA 94551-7709

Proposal #:/316241-2, CR-002

Valid Until:|06/27/2020

Total Equipment Cost $12,406.65

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure a
complete and operational system

Professional Integration Services $0.00

includes: Engineering, project management, CAD, on-site installation and wiring, coordination
and supervision, testing, checkout, owner training, etc. performed on the Owner's premises. Also
includes all fabrication, modification, assembly, rack wiring, programming, warranties, etc., some
performed at AVI-SPL

Direct Costs $0.00
Includes: Non equipment or labor costs such as travel expenses, per diem, lift and vehicle rentals.

SHIPPING $235.29
Shipping
Maintenance Services $0.00

Includes room maintenance services and/or customer care hardware and software maintenance
services as described in "Room Summary".

Subtotal $12,641.94
Tax $1,169.38
Total $13,811.32

* any and all applicable taxes will be included upon invoicing

Purchase orders should be addressed to Signal Perfection, Ltd.

Signed Printed Date

Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc. This Entire Document and all information
{including drawings, specifications and designs) presented by any subsidiary are the property of AVI-SPL Inc. Proprietary information provided to
potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized representative of

AVI-SPL. © Copyright AVI-SPL. All Rights Reserved



Signal Perfection, Ltd. is a wholly cwned subsidiary of

Room Summary

Prepared For: |Marie Hampton Prepared By:|Jeff McDonald
Chabot-Las Positas Community College District Date Prepared:|04/27/2020
3000 Campus Hill Dr L #-|316241-2. CR-002
Livermore, CA 94551-7709 Proposal #:1316241-2, CR-

Room Name:|Lecture Room

Valid Until:|06/27/2020

Equipment List

[Mfg Model Description Qty Unit Price| Extended Price
EXTRON EXT60148801 SCALING BRIDGE, HDMI AND AUDIO TO USB 1 $1,883.33 $1,883.33
ELECTRONICS
QSC QSCIOUSBBRIDGE Q-SYS POE BRIDGING ENDPOINT FOR AV TO USB -1 $1,276.67 ($1,276.67)
BRIDGING
RGB Spectrum  |GO18C3DXX10003RR  |Video Wall Precessor -2 $3,105.56 ($6,211.12)
RGB Spectrum G0185C01080100000 |GO 18 chassis, Windows 10, 1X GO CNSL2, 2X GO 1 $18,011.11 $18,011.11
VS-2H-4, 1X GO
Total $12,406.65
Room Maintenance Services
Price
90 Day - Warranty $0.00
Equipment Total $12,406.65
Installation Materials $0.00
Professional Services $0.00
Direct Costs $0.00
General & Administrative $235.29
Maintenance Services $0.00
Subtotal $12,641.94
Tax $1,169.38
Total $13,811.32

Purchase orders should be addressed to Signal Perfection, Ltd.

Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc. This Entire Document and all information
(including drawings, specifications and designs) presented by any subsidiary are the property of AVI-SPL Inc. Proprietary information provided to
potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized representative of

AVI-SPL. © Copyright AVI-SPL. All Rights Reserved






