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Promise Neighborhoods #inspiration



The Collective Impact Model



The Cradle to Career Pipeline

Result: Students successfully transition from middle school grades to high school.
Indicator: Attendance rates of students in grades 6 
Indicator: Chronic absenteeism rates in grades 6 - 9

Result: Youth graduate from high school.
Indicator: High school graduation rate.

A sampling of Shared Measurements





Results Based Accountability



What does it look like in 
p ra c t ic e ?

The Hayward 
Promise 

Neighborhoods 

11 partners, organized in 3 working groups: 
● Early Learning Network (ELN)
● Cradle to Career Educational Reform Network (C2CERN)
● Neighborhood Health & Empowerment Network (NHEN)



Our company

5 Target Schools:
● Glassbrook Elementary
● Ruus Elementary
● Tyrrell Elementary
● Cesar Chavez Middle 

School
● Tennyson High School



TRIO Educational Talent Search
TRIO ETS is a federally funded program that motivates and supports students to 

graduate from high school and go to the college of their choice.  We focus on low -
income and potential first generation students, but all students are encouraged to 

submit an application.

We serve 592 students across 8 school sites in Hayward and San Lorenzo: 

- Cesar Chavez* - Hayward High

- Edendale - Mt. Eden
- King - San Lorenzo 

High
- Winton - Tennyson*

ETS is a “light touch” model and we work to braid and leverage both funding 
sources.

* HPN Target Schools

2021 TRIO Senior, 
Aylin Arias

Attending : San Jose 
State University



The Work: Middle School
● After School programming: school/college 

readiness workshops, clubs based in cultural 
and college-going identities, STEAM

● Tutoring: after school, “push in” models, virtual 
Study Hall

● Summer programming: extending after school 
clubs

● Family workshops on a wide variety of topics: 
parenting, supporting school/college readiness 
and Chabot programs



The Work: High School
● Student advising and case management

● Senior supports: FAFSA, college applications, 
workshops and scholarships

● Tutoring: middle school models plus, online by -
appointment, supplemental math instruction

● Summer programming: STEAM and Senior 
Retreats

● Concurrent Enrollment/ Bridge to College 
support

● High school assistance with Cash for College, 
College Week, Career panels and events



The Work: College

● Educator Pathway Development
○ Student Assistants/ Promise 

Intern program implementation 
and support, trainings and 
check in’s

○ Facilitation of cross -department 
meetings and development of 
student -facing materials



Contact us:
rgalas@chabotcollege.edu

www.tinyurl.com/hpntrio
@hpn.ets.chabot

TRIO ETS/ HPNs the Future:

● TRIOETSwas funded for 5 additional years
● HPNs will sunset on 12/31/22
● Advocating for state level cradle-to-career funding
● Plans for PN extension and/or new neighborhood
● Imagining what sustainability is for the Promise

Neighborhood work

mailto:rgalas@chabotcollege.edu
http://www.tinyurl.com/hpntrio

	Hayward Promise Neighborhoods  
TRIO Educational Talent Search 
(HPNs & TRIO ETS)
	Farin Ealy
	Promise Neighborhood
	Promise Neighborhoods #inspiration
	The Collective Impact Model
	The Cradle to Career Pipeline
	Slide Number 7
	Results Based Accountability
	What does it look like in practice?


	Our company
	TRIO Educational Talent Search
	The Work: Middle School
	The Work: High School
	The Work: College
	Contact us:
rgalas@chabotcollege.edu

www.tinyurl.com/hpntrio
@hpn.ets.chabot

