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Priority #1 — Continue to support a culture that fosters diversity,
equity, inclusion, accessibility, and belonging.

Priority #2 — Expand opportunities that support workforce
development and skillset advancement.

Priority #3 — Advance and support plans that meet the basic
needs of all students.

Priority #4 — Provide effective management and equitable
allocation of District fiscal resources.

Priority #5 — Support strategies to attract, retain, and mentor
students, faculty, classified professionals, and administrators,
representing the community and student population.

Priority #6 — Maintain a focus on student academic vision for
success and excellence.



