CHABOT
LAS POSITAS

COMMUNITY
COLLEGE
DISTRICT

Citizens’ Oversight Committee Meeting

November 28, 2007 — 7:00 P.M.

District Office, 5020 Franklin Drive, Pleasanton
Multi-Purpose Room 120

AGENDA

Committee Chairperson
Byron Kamp
Committee Members
Waiz Badar
Gordon Galvan
Dale Kaye
Patrick Lofft
Joshua Paul
John Sailors
District Staff
Dr. Joel Kinnamon
Chancellor
Lorenzo S. Legaspi
Vice Chancellor,
Business Services
Jeffrey M. Kingston
Vice Chancellor, Facilities
Executive Director,
Modernization Program

Jennifer Aries
Director,
Public Information &
Marketing

Victoria L. Lamica
Contract Manager,
Facilities/Modernization
Program

Karen D. Powell
Las Positas College
Project Planner/Manager,
Facilities/Modernization
Program

Douglas J. Horner
Chabot College
Project Planner/Manager,
Facilities/Modernization
Program

Estella Sanchez
Administrative Assistant,
Facilities/Modernization
Program

1.0  7:00 P.M. - CALL TO ORDER - Committee Chairperson

2.0 ROLL CALL - Victoria Lamica

3.0  PUBLIC COMMENTS

40  APPROVAL OF MEETING MINUTES July 24, 2007 — Committee
50 MEASURE B PROGRESS REPORT

6.0 2006 — 2007 ANNUAL REPORT UPDATE — Jennifer Aries

7.0 2006 — 2007 GENERAL OBLIGATION BONDS AUDIT REPORT
UPDATE - Lorenzo Legaspi

80 COMMITTEE MEMBER COMMENTS

9.0 NEXT CITIZENS’ OVERSIGHT COMMITTEE MEETING
JANUARY 22, 2008 AT CHABOT COLLEGE

10.0 ADJOURNMENT — Committee Chairperson

Any person with a disability may request this agenda be made available in an appropriate alternative
format. A request for a disability-related modification or accommodation may be made by a person
with a disability who requires a modification or accommodation in order to participate in the public
meeting to Beverly Bailey, Assistant to the Chancellor, 5020 Franklin Drive, Pleasanton, 925-485-
5207, between 8:00 a.m. and 5:00 p.m. at least 48 hours before the meeting.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
CITIZENS’ OVERSIGHT COMMITTEE

Meeting Minutes No: 14 D R FT Location: District Office, Room 120
Recorded by: Victoria Lamica M\ Date: July 24, 2007

Persons Present:

Term Not
Committee Members Term Expires Present Present
Mr. Dave Bouchard, Business Community Representative 2yrs. 2008 ] X
Mr. Brian Foster, Community Member Representative 2yrs. 2007 = ]
Mr. Gordon Galvan, Chabot College Foundation Representative 2 yrs. 2008 =4 ]
Mr. Byron Kamp, Community Member Representative 2yrs. 2008 = ]
Mr. Patrick Lofft, Taxpayers Association Representative 2yrs. 2008 =4 ]
Mr. Joshua Paul, Las Positas College Student Government 2 yrs. 2008 X []
Representative
Ms. Bernadette Richard, Chabot College Student Government 2yrs. 2008 ] X
Representative
Mr. John Sailors, Senior Organization Representative 2yrs. 2008 = ]

District/College Representatives

Mr. Jeffrey M. Kingston, Vice Chancellor, Facilities

Mr. Lorenzo S. Legaspi, Vice Chancellor, Business Services

Ms. Karen D. Powell, Project Planner/Manager, Las Positas College

Mr. Douglas J. Horner, Project Planner/Manager, Chabot College

Ms. Victoria L. Lamica, Contract Manager, Facilities/Modernization Program
Supporting Consultants

Mr. Bob Collins, Swinerton Management & Consulting

1.0 CALL TO ORDER

Mr. Byron Kamp, Committee Chair, called the meeting to order at 6:36 p.m.

2.0 ROLL CALL

A guorum was met with six committee members responding to roll call.

3.0 PUBLIC COMMENTS

No public comments were made.

4.0 APPROVAL OF MINUTES

It was moved (Mr. Foster), seconded (Mr. Lofft), and passed that the minutes of the April 24,
2007 meeting be approved as drafted. Mr. Galvan abstained from voting.
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5.0

BOND PROGRAM UPDATE & FINANCIAL REPORT

Mr. Jeffrey Kingston introduced Mr. Douglas Horner who replaces Craig Fernandez as the
District's new Project Planner/Manager at Chabot College. Mr. Kingston also introduced Mr.
Bob Collins, Construction Manager for Chabot College and mention that Mr. Collins was in
attendance at the previous Citizen’s Oversight Committee meeting.

5.1

5.2

Program Overview

Mr. Jeffrey Kingston presented an Executive Summary review of the key accomplishments

for the Bond program with highlights of the Five-Year Plan, Project Stabilization Agreement
and Central Plants which will be designed at each college. Mr. Kingston announced that the
Central Plants are the first of all projects under the Project Stabilization Agreement.

Mr. Kingston reported organizational changes for the District to self perform and also
mention that the program/project management is near completion. Mr. Kingston also noted
that the Construction Management contracts are currently being reviewed to fine tune
staffing for the Construction Management teams for both Chabot and Las Positas College.

Proceeding on with the Executive Summary for the Bond program, Mr. Kingston explained
that the project schedules and associated project budgets are being reviewed to re-
baseline the program/projects as some of the Bond projects near the Construction Phase
and near the end of the Design Phase. The baseline of the budgets will then be entered
into Banner for the Fiscal Year 07-08 budgets.

Mr. Kingston further reported on the Measure B budget summary as of July, 2007 and
explained that the budget summary report consists of: the budget; the actual to date; the
commitments to date; and the remaining budget for the Bond program.

Mr. Kingston then noted that Ms. Jeannine Methe, Chief Technology Officer provided
information in regards to the accomplishments and future plans for the IT Technology
Equipment funds being spent. He further mentioned that Ms. Methe is also in charge of the
IT funds for both Chabot and Las Positas College. Committee members raised several
guestions in regards to the Smart Classroom, to which Mr. Kingston and Mr. Horner
responded. Mr. Kingston suggested providing the Committee with copies of the IT Master
Plan.

Mr. Lorenzo Legaspi proposed rotating the Citizen’s Oversight Committee Meetings at the
College campuses and have the meetings in the classrooms or tour the classrooms.

Lastly, Mr. Kingston highlighted the District-Wide Roof Replacement project which is
managed by Mr. Tim Nelson, Director of Maintenance and Operations.

Chabot College Project Progress Report, July 2007

Mr. Douglas Horner introduced himself to the Committee as the new Project/Planner
Manager for Chabot College. Following the introduction, Mr. Horner reported on the Project
Progress Report beginning with the Swimming Pool Renovation project, which has been
completed on time, on budget and is in the process of being closed out. Mr. Horner further
reported to the Committee about the status for the remaining projects at Chabot College.
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6.0

7.0

5.3 Las Positas College Project Progress Report, July 2007

Ms. Karen Powell directed the Committee’s attention to the Las Positas Project Progress
Report and began reporting on the current status as of July, 2007 for each project on the
Las Positas College Campus.

5.4 Financials

Mr. Byron Kamp requested a report with a level of detail in regards to the Bond Program
financials as of fiscal year end June 30, 2007. Mr. Kingston and Mr. Legaspi responded that
they’ll coordinate with each other to provide a report with the level of detail requested by
Mr. Kamp.

Mr. Kamp further requested a percentage breakdown of staff in regards to the salary spent
and would like a document of positions funded under Measure B. Mr. Legaspi responded
that the Auditors will use the Board action and ensure the Committee that the positions are
funded by Measure B. As for the actual percentage, Mr. Legaspi mention that the Auditors
will then pull the payroll records to make sure that the following are funded under Measure
B for the actual percentages as requested by Mr. Kamp, which will show the percent total.
Mr. Kamp would like the Auditors to provide the audit report to the committee. Mr. Legaspi
responded that the Auditors are able to provide the report to all.

DSA CHOICE SUMMARY AND UPDATE

Articles were provided to the Committee that was provided to Mr. Kingston by the State in
regards to Title 24 California Building Code as legislated in the Field Act for community college
construction projects.

Mr. Byron Kamp raised a question in regards to the impact of the Field Act. Mr. Kingston
responded that the state community college system’s approach is to give the community college
Board of Trustees the ability to choose to utilize DSA for review and plan check. Mr. Kingston
further explained that there are no negative impacts and that the buildings are currently
designed under Title 24.

Mr. Kingston then informed the Committee that all projects are being pushed through DSA and
are coming out in a timely matter. DSA is responding and taking more time because of the size
of the Program. With the amount of time it's taking a project to come out of DSA most of the
projects should be permitted and through DSA.

Mr. Byron Kamp questioned if we are designing by the Field Act. Mr. Kingston’s replied that we
are designing by the Field Act and all are projects are going through DSA and/or being reviewed
by DSA. Mr. Kingston further explained that all school buildings have to build to the Field Act.

COMMITTEE MEMBER COMMENTS

Mr. Kamp recommended that at the next meeting information is needed on which bids are
related to PSA and what the bid outcomes are for the projects. Mr. Kamp further recommended
that information is needed to track the bids that will determine if the bids are over or under
budget.

Mr. Kamp suggested for the next report he would like information on how are we progressing
with the 5-year plan which will show that we are on schedule and how we’re looking moving
forward.
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Mr. Kamp consented to meeting times and locations with a suggestion of rotating and holding
the meetings at Chabot College or Las Positas College beginning at 6:30 p.m.

8.0 ADJOURNMENT

Meeting adjourned at 8:26 p.m.
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PROJECT PROGRESS REPORT CHABOT-LAS POSITAS CCD
Executive Summary October 1, 2007

|. Executive Summary

In the past quarter the Program overall is transitioning from the Design Development(DD)
phase to a Construction Document (CD) phase preparing for permitting by the Division of
State Architects (DSA). With this transition, we are preparing our teams for the bidding and
mobilization phase of the program which will occur over the next 18 months. This phase also
gives the opportunity to continue to produce more accurate estimates of project costs on
projects.

Having a clearer view of the upcoming project’s design definition and potential project costs,
our Project Managers have used this information to continue to refine the scope and budgets
of our projects. Our projects currently have original/conceptual budgets with an industry
standard accuracy of +/-30%. The Design Development Phase provides us greater budget
accuracy of +/-20%. The Construction Document/Bidding Phase engineers estimate and/or
bid gives an accuracy of +/-10%. Using this information the Project Managers forecast project
by project the potential variances from budget. This allows us to proactively work to mitigate
budget issues and apply the contingencies available to effectively manage the projects to
budget.

Regarding Chabot College, the third quarter of 2007 has been a productive period. The new
turf installation at the Football Field was completed over the summer on budget and in time for
the Chabot Gladiators to play their first home game of the season on the new field. Significant
moving also occurred on campus over the summer; relocating faculty and classes, emptying
buildings 800/900 for renovation.

Bidding activity is increasing. During this period we awarded bids for Athletic Fields
Renovation, Temporary Faculty Offices and Sitework, Building 800/900 Hazardous Material
Removal and the Central Plant Mobilization, Design and Trench Loop. Altogether, roughly
$19 million dollars of construction was put under contract.

Significant progress has also been made with the Division of the State Architect (DSA) for
plan review and permitting. Buildings 800/900 have been approved and will go out to bid in
October. Also, the Community/Student Services Center, Instructional Office Building and
Parking Lots have all been submitted to DSA. They are projected to open bids in March,
2008. On the near horizon, three projects, Buildings 300/500, Building 1900 and the new
Maintenance/Operations Building are nearing readiness for submittal to DSA.

Las Positas has had a busy third quarter. The District is in escrow to purchase a parcel of
property to fulfill the habitat mitigation requirements delineated in the US Fish & Wildlife
Department’s Biological Opinion (BO). The BO requires the District to provide 3 acres of
approved habitat for the Kit Fox, Tiger Salamander and Red-Legged Frog for each acre
developed on the Las Positas Campus. The District has identified a suitable 400 acre parcel
which is in close proximity to the College which can be used to satisfy the approximate 200
acres of mitigation land required by the BO. The issuance of the BO contingent upon
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PROJECT PROGRESS REPORT CHABOT-LAS POSITAS CCD
Executive Summary October 1, 2007

acquiring property for mitigation of endangered species habitat has allowed Las Positas to
take our first Measure B funded project out to bid in September. The Aquatics & Soccer
Project bid on October 3, 2007 and the construction contract was awarded by the Board of
Trustees on October 16, 2007.

The Campus Civil Engineer, Sandis, completed a traffic and parking study in August, which
will form the basis of a comprehensive parking plan for the campus. The Districts’ Energy
Services Contractor, Southland, worked together with representatives of District M&O & ITS,
College Administration, and design teams of various projects to successfully identify a location
for the Central Utility Plant. Please refer to the matrix included with the Central Utility Plant
update page.

LPA, Inc. our Architect for the Design Program for the Student Services and Central
Administration Project has worked with our end user group developing the program
documents for this Project. The Programming is complete and Schematic Design will
commence.

Beals Alliance facilitated a Design Program confirmation, wherein the Athletics and Physical
Education Faculty elected to forego the second multi-purpose playing field designed as part of
the Aquatics Facility and Soccer Fields Project now out to bid. The second field was
incorporated into the layout for the next LPC Athletics Project, which we are referring to as PE
Phase IIl (Phase | being the gymnasium, Phase |l the Aquatics Facility and Soccer Fields
Project). A new layout with a prioritized list of athletics facilities scope items completed the
Program confirmation exercise. A firm will be selected and recommend to the Board of
Trustees to award a contract for detailed design of PE Phase Il at the November meeting.

In closing, our team has met twice with the Bond Executive Committee to review the current
project delivery approach, bid packaging changes, alignment of respective budgets, additional
scope issues to include State project match requirements, and review of forecasts to
complete/variances from original budgets. We continue to make bid package changes and
develop strategies as recommended by our Project Managers, Construction Managers and
Architects to gain efficiencies in cost, time and contractor interest in our projects. By
forecasting variances in scope and budget and comparing to the original budgets we are
adjusting project budgets to reflect reality allowing better management of project change and
risk. We have identified and estimated the additional scopes of work in infrastructure and
other areas that are critical and result from secondary affects of facility modernization and
expansion.

We have a positive outlook regarding the bid climate as we have issued several bids this
guarter and experienced significant contractor turn out yielding multiple on or below budget
competitive bids. Our team has made significant progress this month and continues to stay
focused on delivering the project on time, within budget.
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Project Budget Summary

New Subtitle

Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) € Dd=A)-(©)
CHABOT COLLEGE
50200.552110 Library Building - 100 (F) $11,853,667.51 $75,525.00 $84,627.94 $11,769,039.57
50200.552120 Administration Building - 200 (E, K, N, Y) $3,614,846.78 $78,517.02 $149,668.99 $3,465,177.79
50200.552130 Classroom Building 300 (E, F) $4,496,671.62 $238,869.31 $385,251.50 $4,111,420.12
50200.552150 Social Sciences Classrooms, Bldg 500 (E, F) $6,352,534.98 $232,183.59 $445,914.83 $5,906,620.15
50200.552170 Instructional Office Building 700 (H) $17,999,280.57 $717,748.60 $1,492,859.75 $16,506,420.82
50200.552180 Classroom Buildings 800, 900, 1000 (E, F) $6,470,296.86 $362,609.30 $655,182.39 $5,815,114.47
50200.552190 Humanities Classrooms, Bldg 900 (E, F) $3,274,120.58 $226,224.62 $477,935.28 $2,796,185.30
50200.552200 Art Classrooms & Studios, Bldg 1000 (E, F) $647,691.37 $92,489.48 $133,860.25 $513,831.12
50200.552210 Humanities / Faculty Building 1100 (F) $1,382,241.19 $0.00 $0.00 $1,382,241.19
50200.552220 Drama / Music Building - 1200 (E, F, N) $680,786.05 $154,771.56 $309,784.83 $371,001.22
50200.552230 PAC / Plaza Building - 1300 (E, F, N) $4,424,543.64 $258,681.86 $521,073.78 $3,903,469.86
50200.552240 Industrial Technology Building - 1400 (E, F) $5,456,872.73 $170,642.45 $168,305.56 $5,288,567.17
50200.552250 Technology Building - 1500 (F) $2,887,863.02 $0.00 $0.00 $2,887,863.02
50200.552260 Engineering Building - 1600 (F) $1,370,961.84 $0.00 $0.00 $1,370,961.84
50200.552270 Building 1700/1800 (E, F) $17,559.57 $13,805.07 $16,185.00 $1,374.57
50200.552280 Classroom Bldg/Testing Center, Bldg 1800 (E, F) $172,536.05 $63,944.22 $158,046.70 $14,489.35
50200.552290 Science Lecture Hall / Planetarium (F) $4,548,468.23 $362,432.00 $1,047,152.00 $3,501,316.23
50200.552300 Science / Math Building - 2000 (F) $3,654,445.28 $2,675.00 $2,675.00 $3,651,770.28
50200.552320 Health Science Building - 2200 (E, F) $1,635,561.48 $46,033.59 $330,685.32 $1,304,876.16
50200.552330 Central Services Building - 2300 (E, F, Y) $6,352,798.07 $11,269.59 $11,269.59 $6,341,528.48
50200.552350 Physical Education Complex Buildings (F) $2,084,452.78 $23,658.80 $195,298.89 $1,889,153.89
50200.552360 PE Health/Faculty Offices & Clsrms, Bldg 2600 (F)  $1,931,763.86 $24,677.29 $181,321.06 $1,750,442.80
50200.552370 PE Classroom & Labs, Bldg 2700 * (F) $3,827,359.41 $42,828.13 $354,598.83 $3,472,760.58
50200.552380 PE Classroom & Labs, Bldg 2800 * (F) $4,830,130.28 $52,420.33 $446,194.60 $4,383,935.68



Account
Code

50200.552390
50200.552440
50200.552450
50200.552460
50200.552480
50200.552490

50200.552500
50200.552510
50200.552520
50200.552530
50200.552540
50200.552560
50200.552570
50200.552580
50200.552590
50200.552600
50200.552610
50200.552620
50200.552630
50200.552640
50200.552650

Account
Description

Physical Education Classroom, Bldg 2900 * (F)
Building 3500, Early Childhood Center (E, F)
Building 3600 (F, Y)

Building 3800 Bookstore / Energy (J)

Community and Student Services Center * (E, F, I)

Showers/Restooms & Classrooms, Bldg 4100 (E,
F)

Athletic Fields / Tennis Courts (E, F)

Grand Court (F)

Campus Repairs (E, F)

Temporary Faculty Offices (F)

Classroom/Lab Equipment & Library Materials (F)
CC Project & Construction Management (Y)
IT Infrastructure (B)

Mechanical Conversion Deferred Buildings (K)
Central Plant (K)

Performing Arts Theater Expansion (E, F, N)
Performing Arts Entry Plaza (E, F, N)

Parking Lots A& B and G & H (F)
Maintenance & Operations Facility (H)
Swimming Pool (E, F)

Miscellaneous Site Work (F)

CHABOT COLLEGE

Budget
(A)

$5,195,342.01
$101,131.08
$649,441.71
$4,299,763.27
$42,724,044.11
$5,466,656.93

$8,544,812.19
$1,744,014.14
$1,591,622.44
$914,195.80
$14,550,000.00
$8,226,100.85
$3,840,100.00
$5,529,442.59
$15,820,457.40
$2,268,566.35
$1,337,683.56
$12,732,608.07
$2,896,698.62
$2,156,371.36
$793,996.00

$241,350,502.21

Actual

to Date

(B)

$43,381.69
$79,207.53
$8,900.81
$0.00
$1,713,534.66
$46,615.42

$1,426,198.56
$14,670.00
$1,874,347.00
$50,838.67
$2,436,676.72
$2,483,366.45
$0.00

$0.00
$2,536,065.45
$0.00

$0.00
$364,870.93
$0.00
$1,779,899.24

$0.00
$18,110,579.94

Commitments
to Date

©

$479,619.12
$90,705.09
$16,523.04
$4,300,015.34
$3,569,600.50
$510,521.04

$6,219,971.02
$14,670.00
$1,703,034.36
$1,344,257.00
$2,741,835.09
$4,681,206.44
$0.00

$0.00
$14,129,226.65
$0.00

$0.00
$900,468.66
$225,402.00
$1,996,645.00

$0.00
$50,491,592.44

Remaining
Budget
(D)=(A)-(C)
$4,715,722.89
$10,425.99
$632,918.67
($252.07)
$39,154,443.61
$4,956,135.89

$2,324,841.17
$1,729,344.14
($111,411.92)
($430,061.20)
$11,808,164.91
$3,544,894.41
$3,840,100.00
$5,529,442.59
$1,691,230.75
$2,268,566.35
$1,337,683.56
$11,832,139.41
$2,671,296.62
$159,726.36

$793,996.00
$190,858,909.77



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) © O=’)-©
LAS POSITAS COLLEGE
50300.553700 Multi-Disciplinary Education Building (E, O, S) $6,068,473.40 $6,269,151.73 $5,781,106.60 $287,366.80
50300.553710 Child Development Center (E, O, S) $17,740,483.27 $1,296,778.27 $1,035,436.91 $16,705,046.36
50300.553720 College Center for the Arts (E, O) $47,611,324.48 $2,868,464.19 $3,970,825.05 $43,640,499.43
50300.553730 Science & Technology FPP Project (E, O, S, T) $7,529,253.85 $0.00 $31,500.00 $7,497,753.85
50300.553740 PE Complex (GYM) (E, O) $1,399,331.22 $1,385,973.43 $399,810.85 $999,520.37
50300.553750 Student Services & Central Administration (O, P,  $60,134,822.38 $0.00 $3,306,397.75 $56,828,424.63
U, X)
50300.553770 Renovations (O, E) $2,661,112.20 $69,748.15 $144,553.90 $2,516,558.30
50300.553780 Library & Learning Resources FPP (E, O, R, U) $54,705.00 $19,146.75 $19,146.75 $35,558.25
50300.553790 Maintenance and Operations Facility (E, O) $5,202,451.72 $331,563.17 $239,494.00 $4,962,957.72
50300.553800 Building 100A-Construction (O, P, U) $219,659.01 $196,516.82 $318,553.31 ($98,894.30)
50300.553810 Campus Repairs (Exterior Paint & Fencing) (O) $119,240.88 $109,993.00 $227,993.00 ($108,752.12)
50300.553820 Parking Lot #6 (X, P) $845,452.88 $730,744.04 $945,405.58 ($99,952.70)
50300.553830 LPC Instructional Equipment (O) $5,000,000.00 $1,101,969.33 $1,335,836.06 $3,664,163.94
50300.553840 Central Utility Plant (O, V)) $12,923,600.00 $15,505.50 $375,894.00 $12,547,706.00
50300.553850 Districtwide Information Technology Building (E, O, $6,878,320.36 $59,446.01 $110,308.00 $6,768,012.36
W)
50300.553860 LPC Program & Construction Management (Y) $6,572,948.70 $2,281,126.92 $4,582,907.03 $1,990,041.67
50300.553870 Campus Entry Enhancements (P, X) $937,294.79 $19,146.75 $54,705.00 $882,589.79
50300.553880 Campus Boulevard Phases I-lll (P, X) $2,806,021.36 $74,109.58 $163,945.00 $2,642,076.36
50300.553890 Parking Lot Upgrades (P, X) $4,686,473.93 $0.00 $96,700.00 $4,589,773.93
50300.553900 PE Phase IIl (Outside Loop Road) (E, O) $11,197,435.44 $0.00 $48,000.00 $11,149,435.44
50300.553910 Aquatics Center & Soccer Fields (E, O) $13,919,894.82 $789,012.35 $11,484,722.62 $2,435,172.20
50300.553920 EIR Services (Y) $425,514.10 $334,511.21 $1,015,219.50 ($589,705.40)
50300.553930 Site Utilities & Grading (V, X) $0.00 $0.00 $150,000.00 ($150,000.00)
LAS POSITAS COLLEGE 5214,933,813.79 $17,952,907.20 $35,838,460.91 $179,095,352.88



Account Account Actual Commitments Remaining

Code Description Budget to Date to Date Budget
(A) (B) (C) (D)=(A)-(C)

DISTRICT WIDE

50100.551010  Information Technology & Technology Upgrades ~ $12,231,946.65 $1,229,842.56 $1,364,513.35 $10,867,433.30

50100.551011
50100.551012

50100.551020

50100.551030

(B, N, R)
Classroom, Lab Equipment, Chabot College (N)
Classroom, Lab Equipment, Las Positas College

(R)

On-Going Maintenance & Repair: Roofs, HVAC,
etc. (A, B, C, E)

Program Level Services (A, B, C, D, E)

DISTRICT WIDE

$11,738,117.63
$8,315,719.96

$7,956,032.29

$15,634,959.02
$55,876,775.55

$1,920,017.87
$1,263,052.76

$2,341,744.84

$3,774,666.77
$10,529,324.80

$2,006,770.13
$1,462,754.76

$2,549,200.26

$5,051,357.64
$12,434,596.14

$9,731,347.50
$6,852,965.20

$5,406,832.03

$10,583,601.38
$43,442,179.41



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget

(A) (B) © O=A-0©

Program Total $512,161,091.54 $46,592,811.94 $98,764,649.49 $413,396,442.05



New Subtitle

Project Budget Detall

Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) © (D)=(A)-(C)
CHABOT COLLEGE
50200.552110 Library Building - 100 (F)
06-622300-000 State Chancellor Office Plan Check $850.00 $0.00 $0.00 $850.00
05-6203BD-000 Bid Contingency $334,066.36 $0.00 $0.00 $334,066.36
05-6236BD-000 Construction Contingency $850,000.00 $0.00 $0.00 $850,000.00
05-5887BD-000 Project Contingency $345,252.45 $0.00 $0.00 $345,252.45
06-588402-000 Moving/Storage $6,800.00 $0.00 $5,127.94 $1,672.06
06-622200-000 DSA Plan Check $85,000.00 $0.00 $0.00 $85,000.00
04-624100-000 Testing & Inspections $106,250.00 $0.00 $0.00 $106,250.00
04-621500-000 Specialty Consulting $111,948.70 $0.00 $0.00 $111,948.70
06-622201-000 DSA Inspection $127,500.00 $0.00 $0.00 $127,500.00
02-640100-000 Equipment $264,000.00 $0.00 $0.00 $264,000.00
04-620200-000 Design $1,020,000.00 $75,525.00 $79,500.00 $940,500.00
01-623500-000 Construction (Renovation) $8,500,000.00 $0.00 $0.00 $8,500,000.00
05-6200BD-000 Design Contingency $102,000.00 $0.00 $0.00 $102,000.00
Project Total $11,853,667.51 $75,525.00 $84,627.94 $11,769,039.57



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B8) © (D)=(A)-(C)
50200.552120 Administration Building - 200 (E, K, N, Y)
06-622300-000 State Chancellor Office Plan Check $259.20 $0.00 $0.00 $259.20
06-588402-000 Moving/Storage $2,073.60 $0.00 $0.00 $2,073.60
02-640500-000 Furniture Delivery and Installation $16,017.56 $20,445.64 $21,663.41 (%5,645.85)
06-622200-000 DSA Plan Check $25,920.00 $0.00 $0.00 $25,920.00
04-624100-000 Testing & Inspections $32,400.00 $0.00 $0.00 $32,400.00
04-621500-000 Specialty Consulting $37,047.20 $159.86 $0.00 $37,047.20
05-6203BD-000 Bid Contingency $101,875.98 $0.00 $0.00 $101,875.98
05-6236BD-000 Construction Contingency $259,200.00 $0.00 $0.00 $259,200.00
06-622201-000 DSA Inspection $38,880.00 $0.00 $0.00 $38,880.00
05-5887BD-000 Project Contingency $105,286.80 $0.00 $0.00 $105,286.80
02-640100-000 Equipment $61,742.44 $27,920.52 $99,383.58 ($37,641.14)
04-620200-000 Design $311,040.00 $0.00 $0.00 $311,040.00
01-623500-000 Construction (Renovation) $2,592,000.00 $29,991.00 $28,622.00 $2,563,378.00
05-6200BD-000 Design Contingency $31,104.00 $0.00 $0.00 $31,104.00
Project Total $3,614,846.78 $78,517.02 $149,668.99 $3,465,177.79



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552130 Classroom Building 300 (E, F)
04-620200-000 Design $341,000.00 $193,259.31 $310,000.00 $31,000.00
01-623500-000 Construction (Renovation) $3,300,000.00 $0.00 $0.00 $3,300,000.00
05-6203BD-000 Bid Contingency $113,373.47 $0.00 $0.00 $113,373.47
05-6236BD-000 Construction Contingency $330,000.00 $0.00 $0.00 $330,000.00
05-5887BD-000 Project Contingency $142,300.84 $0.00 $0.00 $142,300.84
06-622300-000 State Chancellor Office Plan Check $330.00 $0.00 $0.00 $330.00
06-588402-000 Moving/Storage $2,640.00 $0.00 $0.00 $2,640.00
04-621500-000 Specialty Consulting $31,277.31 $0.00 $29,641.50 $1,635.81
04-624100-000 Testing & Inspections $41,250.00 $0.00 $0.00 $41,250.00
06-622200-000 DSA Plan Check $46,000.00 $45,610.00 $45,610.00 $390.00
06-622201-000 DSA Inspection $49,500.00 $0.00 $0.00 $49,500.00
02-640100-000 Equipment $99,000.00 $0.00 $0.00 $99,000.00
Project Total $4,496,671.62 $238,869.31 $385,251.50 $4,111,420.12



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)
50200.552150 Social Sciences Classrooms, Bldg 500 (E, F)
05-5887BD-000 Project Contingency $185,025.29 $0.00 $0.00 $185,025.29
06-622300-000 State Chancellor Office Plan Check $480.00 $0.00 $0.00 $480.00
02-640500-000 Furniture Delivery and Installation $1,993.50 $8,436.41 $16,319.38 ($14,325.88)
06-588402-000 Moving/Storage $3,840.00 $0.00 $0.00 $3,840.00
06-622200-000 DSA Plan Check $48,000.00 $0.00 $0.00 $48,000.00
04-621500-000 Specialty Consulting $50,184.83 $653.13 $31,241.50 $18,943.33
05-6203BD-000 Bid Contingency $168,004.86 $0.00 $0.00 $168,004.86
05-6236BD-000 Construction Contingency $480,000.00 $0.00 $0.00 $480,000.00
04-620200-000 Design $341,000.00 $199,259.31 $314,885.00 $26,115.00
04-624100-000 Testing & Inspections $60,000.00 $0.00 $1,680.00 $58,320.00
06-622201-000 DSA Inspection $72,000.00 $0.00 $0.00 $72,000.00
02-640100-000 Equipment $142,006.50 $0.00 $26,713.94 $115,292.56
01-623500-000 Construction (Renovation) $4,800,000.00 $23,834.74 $55,075.01 $4,744,924.99
05-6200BD-000 Design Contingency $0.00 $0.00 $0.00 $0.00
Project Total $6,352,534.98 $232,183.59 $445,914.83 $5,906,620.15



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552170 Instructional Office Building 700 (H)
06-622300-000 State Chancellor Office Plan Check $1,388.19 $0.00 $0.00 $1,388.19
04-624100-000 Testing & Inspections $143,747.00 $0.00 $21,040.00 $122,707.00
01-623600-000 Construction (New) $13,916,920.00 $450.00 $0.00 $13,916,920.00
05-6200BD-000 Design Contingency $125,250.00 $0.00 $0.00 $125,250.00
05-6203BD-000 Bid Contingency $527,082.68 $0.00 $0.00 $527,082.68
05-6236BD-000 Construction Contingency $694,096.00 $0.00 $0.00 $694,096.00
05-5887BD-000 Project Contingency $524,250.89 $0.00 $0.00 $524,250.89
04-620202-000 Design - Permit/Fee $450.00 $0.00 $0.00 $450.00
06-622200-000 DSA Plan Check $138,819.20 $0.00 $82,709.00 $56,110.20
04-621500-000 Specialty Consulting $155,757.43 $35,700.00 $82,541.00 $73,216.43
06-622201-000 DSA Inspection $208,228.80 $0.00 $0.00 $208,228.80
02-640100-000 Equipment $344,992.80 $0.00 $0.00 $344,992.80
04-620200-000 Design $1,218,297.58 $681,598.60 $1,306,569.75 ($88,272.17)
Project Total $17,999,280.57 $717,748.60 $1,492,859.75 $16,506,420.82



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552180 Classroom Buildings 800, 900, 1000 (E, F)
05-6203BD-000 Construction Contingency $245,000.00 $0.00 $0.00 $245,000.00
05-6236BD-000 Bid Contingency $182,575.29 $0.00 $0.00 $182,575.29
05-5887BD-000 Project Contingency $188,455.25 $0.00 $0.00 $188,455.25
06-622300-000 State Chancellor Office Plan Check $490.00 $0.00 $0.00 $490.00
06-588402-000 Moving/Storage $6,368.19 $0.00 $10,175.44 ($3,807.25)
01-623500-000 Construction (Renovation) $4,900,000.00 $0.00 $29,255.70 $4,870,744.30
04-621500-000 Specialty Consulting $39,406.32 $0.00 $0.00 $39,406.32
06-622200-000 DSA Plan Check $49,000.00 $0.00 $45,562.00 $3,438.00
04-624100-000 Testing & Inspections $61,250.00 $0.00 $14,548.75 $46,701.25
04-620200-000 Design $579,700.00 $362,609.30 $555,640.50 $24,059.50
06-622201-000 DSA Inspection $73,500.00 $0.00 $0.00 $73,500.00
02-640100-000 Equipment $144,551.81 $0.00 $0.00 $144,551.81
Project Total $6,470,296.86 $362,609.30 $655,182.39 $5,815,114.47



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552190 Humanities Classrooms, Bldg 900 (E, F)
06-588402-000 Moving/Storage $1,920.00 $0.00 $0.00 $1,920.00
04-624100-000 Testing & Inspections $30,000.00 $0.00 $1,680.00 $28,320.00
06-622201-000 DSA Inspection $36,000.00 $0.00 $0.00 $36,000.00
06-622200-000 DSA Plan Check $45,562.00 $0.00 $45,562.00 $0.00
02-640100-000 Equipment $70,580.00 $0.00 $27,323.73 $43,256.27
04-620200-000 Design $256,700.00 $177,359.33 $251,885.00 $4,815.00
01-623500-000 Construction (Renovation) $2,400,000.00 $41,715.32 $104,191.05 $2,295,808.95
05-6203BD-000 Bid Contingency $72,056.29 $0.00 $0.00 $72,056.29
05-6236BD-000 Construction Contingency $240,000.00 $0.00 $0.00 $240,000.00
05-5887BD-000 Project Contingency $79,642.29 $0.00 $0.00 $79,642.29
04-621500-000 Specialty Consulting $40,000.00 $140.00 $29,740.50 $10,259.50
06-622300-000 State Chancellor Office Plan Check $240.00 $0.00 $0.00 $240.00
02-640500-000 Furniture Delivery and Installation $1,420.00 $7,009.97 $17,553.00 ($16,133.00)
Project Total $3,274,120.58 $226,224.62 $477,935.28 $2,796,185.30



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552200 Art Classrooms & Studios, Bldg 1000 (E, F)
06-622300-000 State Chancellor Office Plan Check $45.70 $0.00 $0.00 $45.70
05-6236BD-000 Construction Contingency $45,698.90 $0.00 $0.00 $45,698.90
06-588402-000 Moving/Storage $365.59 $0.00 $0.00 $365.59
04-624100-000 Testing & Inspections $5,712.36 $720.00 $4,154.25 $1,558.11
06-622201-000 DSA Inspection $6,854.84 $0.00 $0.00 $6,854.84
02-640100-000 Equipment $13,709.67 $0.00 $0.00 $13,709.67
04-621500-000 Specialty Consulting $16,278.07 $6,133.52 $0.00 $16,278.07
04-620200-000 Design $54,838.68 $16,130.00 $16,130.00 $38,708.68
01-623500-000 Construction (Renovation) $456,989.00 $69,505.96 $113,576.00 $343,413.00
05-6200BD-000 Design Contingency $5,483.87 $0.00 $0.00 $5,483.87
05-6203BD-000 Bid Contingency $18,280.01 $0.00 $0.00 $18,280.01
05-5887BD-000 Project Contingency $18,864.80 $0.00 $0.00 $18,864.80
06-622200-000 DSA Plan Check $4,569.89 $0.00 $0.00 $4,569.89
Project Total $647,691.37 $92,489.48 $133,860.25 $513,831.12



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552210 Humanities / Faculty Building 1100 (F)
05-6200BD-000 Design Contingency $10,046.30 $0.00 $0.00 $10,046.30
05-6203BD-000 Bid Contingency $38,970.95 $0.00 $0.00 $38,970.95
05-6236BD-000 Construction Contingency $100,463.00 $0.00 $0.00 $100,463.00
05-5887BD-000 Project Contingency $40,259.45 $0.00 $0.00 $40,259.45
04-624100-000 Testing & Inspections $12,557.88 $0.00 $0.00 $12,557.88
06-588402-000 Moving/Storage $803.70 $0.00 $0.00 $803.70
06-622200-000 DSA Plan Check $10,046.30 $0.00 $0.00 $10,046.30
06-622201-000 DSA Inspection $15,069.45 $0.00 $0.00 $15,069.45
06-622300-000 State Chancellor Office Plan Check $100.46 $0.00 $0.00 $100.46
04-621500-000 Specialty Consulting $18,691.80 $0.00 $0.00 $18,691.80
02-640100-000 Equipment $30,138.90 $0.00 $0.00 $30,138.90
04-620200-000 Design $100,463.00 $0.00 $0.00 $100,463.00
01-623500-000 Construction (Renovation) $1,004,630.00 $0.00 $0.00 $1,004,630.00
Project Total $1,382,241.19 $0.00 $0.00 $1,382,241.19



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552220 Drama / Music Building - 1200 (E, F, N)
04-620200-000 Design $45,500.00 $0.00 $110.00 $45,390.00
02-640100-000 Equipment $59,197.50 $31,188.45 $56,827.46 $2,370.04
01-623500-000 Construction (Renovation) $455,000.00 $123,583.11 $250,813.12 $204,186.88
05-6200BD-000 Design Contingency $4,550.00 $0.00 $0.00 $4,550.00
06-622300-000 State Chancellor Office Plan Check $45.50 $0.00 $0.00 $45.50
06-622200-000 DSA Plan Check $4,550.00 $0.00 $0.00 $4,550.00
04-624100-000 Testing & Inspections $5,687.50 $0.00 $2,034.25 $3,653.25
06-622201-000 DSA Inspection $6,825.00 $0.00 $0.00 $6,825.00
04-621500-000 Specialty Consulting $17,131.20 $0.00 $0.00 $17,131.20
05-6203BD-000 Bid Contingency $17,933.25 $0.00 $0.00 $17,933.25
05-6236BD-000 Construction Contingency $45,500.00 $0.00 $0.00 $45,500.00
05-5887BD-000 Project Contingency $18,502.09 $0.00 $0.00 $18,502.09
06-588402-000 Moving/Storage $364.00 $0.00 $0.00 $364.00
Project Total $680,786.05 $154,771.56 $309,784.83 $371,001.22



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552230 PAC / Plaza Building - 1300 (E, F, N)
06-622300-000 State Chancellor Office Plan Check $325.00 $0.00 $0.00 $325.00
05-6203BD-000 Bid Contingency $118,412.59 $0.00 $0.00 $118,412.59
05-6236BD-000 Construction Contingency $325,000.00 $0.00 $0.00 $325,000.00
05-5887BD-000 Project Contingency $128,870.20 $0.00 $0.00 $128,870.20
06-588402-000 Moving/Storage $2,600.00 $0.00 $0.00 $2,600.00
04-621500-000 Specialty Consulting $22,460.85 $0.00 $0.00 $22,460.85
06-622200-000 DSA Plan Check $32,500.00 $0.00 $0.00 $32,500.00
04-624100-000 Testing & Inspections $40,625.00 $0.00 $2,034.25 $38,590.75
06-622201-000 DSA Inspection $48,750.00 $0.00 $0.00 $48,750.00
02-640100-000 Equipment $97,500.00 $9,394.83 $81,471.53 $16,028.47
04-620200-000 Design $325,000.00 $17,299.07 $15,610.00 $309,390.00
01-623500-000 Construction (Renovation) $3,250,000.00 $231,987.96 $421,958.00 $2,828,042.00
05-6200BD-000 Design Contingency $32,500.00 $0.00 $0.00 $32,500.00
Project Total $4,424,543.64 $258,681.86 $521,073.78 $3,903,469.86



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552240 Industrial Technology Building - 1400 (E, F)
06-622201-000 DSA Inspection $59,250.00 $0.00 $0.00 $59,250.00
06-588402-000 Moving/Storage $3,160.00 $2,448.31 $2,448.31 $711.69
02-640100-000 Equipment $118,500.00 $0.00 $0.00 $118,500.00
04-620200-000 Design $474,000.00 $23,389.14 $19,438.00 $454,562.00
01-623500-000 Construction (Renovation) $3,950,000.00 $144,805.00 $142,985.00 $3,807,015.00
05-6200BD-000 Design Contingency $47,400.00 $0.00 $0.00 $47,400.00
05-6203BD-000 Bid Contingency $145,995.71 $0.00 $0.00 $145,995.71
05-6236BD-000 Construction Contingency $395,000.00 $0.00 $0.00 $395,000.00
05-5887BD-000 Project Contingency $158,938.04 $0.00 $0.00 $158,938.04
04-624100-000 Testing & Inspections $49,375.00 $0.00 $3,434.25 $45,940.75
06-622300-000 State Chancellor Office Plan Check $395.00 $0.00 $0.00 $395.00
04-621500-000 Specialty Consulting $15,358.98 $0.00 $0.00 $15,358.98
06-622200-000 DSA Plan Check $39,500.00 $0.00 $0.00 $39,500.00
Project Total $5,456,872.73 $170,642.45 $168,305.56 $5,288,567.17



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552250 Technology Building - 1500 (F)
06-588402-000 Moving/Storage $1,666.40 $0.00 $0.00 $1,666.40
05-5887BD-000 Project Contingency $84,112.52 $0.00 $0.00 $84,112.52
04-621500-000 Specialty Consulting $13,673.18 $0.00 $0.00 $13,673.18
06-622200-000 DSA Plan Check $20,830.00 $0.00 $0.00 $20,830.00
04-624100-000 Testing & Inspections $26,037.50 $0.00 $0.00 $26,037.50
06-622201-000 DSA Inspection $31,245.00 $0.00 $0.00 $31,245.00
02-640100-000 Equipment $62,490.00 $0.00 $0.00 $62,490.00
04-620200-000 Design $249,960.00 $0.00 $0.00 $249,960.00
01-623500-000 Construction (Renovation) $2,083,000.00 $0.00 $0.00 $2,083,000.00
05-6203BD-000 Bid Contingency $81,344.13 $0.00 $0.00 $81,344.13
05-6236BD-000 Construction Contingency $208,300.00 $0.00 $0.00 $208,300.00
06-622300-000 State Chancellor Office Plan Check $208.30 $0.00 $0.00 $208.30
05-6200BD-000 Design Contingency $24,996.00 $0.00 $0.00 $24,996.00
Project Total $2,887,863.02 $0.00 $0.00 $2,887,863.02



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552260 Engineering Building - 1600 (F)
05-6200BD-000 Design Contingency $11,784.00 $0.00 $0.00 $11,784.00
05-6236BD-000 Construction Contingency $98,200.00 $0.00 $0.00 $98,200.00
05-5887BD-000 Project Contingency $39,930.93 $0.00 $0.00 $39,930.93
01-623500-000 Construction (Renovation) $982,000.00 $0.00 $0.00 $982,000.00
06-622300-000 State Chancellor Office Plan Check $98.20 $0.00 $0.00 $98.20
06-622200-000 DSA Plan Check $9,820.00 $0.00 $0.00 $9,820.00
06-622201-000 DSA Inspection $14,730.00 $0.00 $0.00 $14,730.00
05-6203BD-000 Bid Contingency $38,641.02 $0.00 $0.00 $38,641.02
06-588402-000 Moving/Storage $785.60 $0.00 $0.00 $785.60
04-624100-000 Testing & Inspections $12,275.00 $0.00 $0.00 $12,275.00
04-621500-000 Specialty Consulting $15,397.09 $0.00 $0.00 $15,397.09
02-640100-000 Equipment $29,460.00 $0.00 $0.00 $29,460.00
04-620200-000 Design $117,840.00 $0.00 $0.00 $117,840.00
Project Total $1,370,961.84 $0.00 $0.00 $1,370,961.84



Remaining

Account Account Actual Commitments
Code Description Budget to Date to Date Budget
(A) (B8) © (D)=(A)-(C)
50200.552270 Building 1700/1800 (E, F)
04-621500-000 Specialty Consulting $15,990.07 $13,805.07 $16,185.00 ($194.93)
01-623500-000 Construction (Renovation) $1,569.50 $0.00 $0.00 $1,569.50
$17,559.57 $13,805.07 $16,185.00 $1,374.57

Project Total



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) © (D)=A)-(C)
50200.552280 Classroom Bldg/Testing Center, Bldg 1800 (E, F)
04-621500-000 Specialty Consulting $25,823.58 $0.00 $17,785.00 $8,038.58
02-640500-000 Furniture Delivery and Installation $1,420.00 $0.00 $27,360.00 ($25,940.00)
04-624100-000 Testing & Inspections $2,333.12 $0.00 $1,680.00 $653.12
04-620200-000 Design $3,160.00 $0.00 $4,885.00 ($1,725.00)
01-623500-000 Construction (Renovation) $53,513.50 $49,273.78 $57,197.48 ($3,683.98)
02-640100-000 Equipment $86,285.85 $14,670.44 $49,139.22 $37,146.63
Project Total $172,536.05 $63,944.22 $158,046.70 $14,489.35



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552290 Science Lecture Hall / Planetarium (F)
04-620200-000 Design $539,800.00 $361,672.50 $1,037,600.00 ($497,800.00)
01-623500-000 Construction (Renovation) $3,200,000.00 $0.00 $0.00 $3,200,000.00
05-6200BD-000 Design Contingency $53,980.00 $0.00 $0.00 $53,980.00
05-6203BD-000 Bid Contingency $127,912.65 $0.00 $0.00 $127,912.65
02-640100-000 Equipment $10,000.00 $0.00 $0.00 $10,000.00
05-6236BD-000 Construction Contingency $320,000.00 $0.00 $0.00 $320,000.00
05-5887BD-000 Project Contingency $132,479.66 $0.00 $0.00 $132,479.66
06-622300-000 State Chancellor Office Plan Check $320.00 $0.00 $0.00 $320.00
06-588402-000 Moving/Storage $2,560.00 $0.00 $0.00 $2,560.00
06-622200-000 DSA Plan Check $32,000.00 $0.00 $0.00 $32,000.00
04-621500-000 Specialty Consulting $40,129.01 $759.50 $0.00 $40,129.01
04-624100-000 Testing & Inspections $41,286.91 $0.00 $9,552.00 $31,734.91
06-622201-000 DSA Inspection $48,000.00 $0.00 $0.00 $48,000.00
Project Total $4,548,468.23 $362,432.00 $1,047,152.00 $3,501,316.23



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552300 Science / Math Building - 2000 (F)
02-640100-000 Equipment $79,152.00 $0.00 $0.00 $79,152.00
04-620200-000 Design $315,608.00 $2,675.00 $2,675.00 $312,933.00
01-623500-000 Construction (Renovation) $2,638,400.00 $0.00 $0.00 $2,638,400.00
05-6200BD-000 Design Contingency $31,660.80 $0.00 $0.00 $31,660.80
05-6203BD-000 Bid Contingency $102,928.15 $0.00 $0.00 $102,928.15
05-6236BD-000 Construction Contingency $263,840.00 $0.00 $0.00 $263,840.00
06-622300-000 State Chancellor Office Plan Check $263.84 $0.00 $0.00 $263.84
06-588402-000 Moving/Storage $2,110.72 $0.00 $0.00 $2,110.72
04-621500-000 Specialty Consulting $15,101.62 $0.00 $0.00 $15,101.62
06-622200-000 DSA Plan Check $26,384.00 $0.00 $0.00 $26,384.00
05-5887BD-000 Project Contingency $106,440.15 $0.00 $0.00 $106,440.15
04-624100-000 Testing & Inspections $32,980.00 $0.00 $0.00 $32,980.00
06-622201-000 DSA Inspection $39,576.00 $0.00 $0.00 $39,576.00
Project Total $3,654,445.28 $2,675.00 $2,675.00 $3,651,770.28



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)
50200.552320 Health Science Building - 2200 (E, F)
06-622300-000 State Chancellor Office Plan Check $117.45 $0.00 $0.00 $117.45
05-6203BD-000 Bid Contingency $46,088.32 $0.00 $0.00 $46,088.32
06-588402-000 Moving/Storage $939.60 $0.00 $0.00 $939.60
02-640500-000 Furniture Delivery and Installation $6,561.55 $10,293.97 $26,328.37 ($19,766.82)
06-622200-000 DSA Plan Check $11,745.00 $0.00 $0.00 $11,745.00
04-624100-000 Testing & Inspections $14,681.25 $0.00 $1,680.00 $13,001.25
06-622201-000 DSA Inspection $17,617.50 $0.00 $0.00 $17,617.50
04-621500-000 Specialty Consulting $25,178.02 $2,120.62 $1,600.00 $23,578.02
02-640100-000 Equipment $71,218.08 $0.00 $42,666.97 $28,551.11
01-623500-000 Construction (Renovation) $1,174,500.00 $33,619.00 $55,524.98 $1,118,975.02
05-6200BD-000 Design Contingency $14,094.00 $0.00 $0.00 $14,094.00
05-6236BD-000 Construction Contingency $117,450.00 $0.00 $0.00 $117,450.00
05-5887BD-000 Project Contingency $5,093.08 $0.00 $0.00 $5,093.08
04-620200-000 Design $130,277.62 $0.00 $202,885.00 ($72,607.38)
Project Total $1,635,561.48 $46,033.59 $330,685.32 $1,304,876.16



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552330 Central Services Building - 2300 (E, F, Y)
02-640100-000 Equipment $137,550.00 $11,269.59 $11,269.59 $126,280.41
04-620200-000 Design $550,200.00 $0.00 $0.00 $550,200.00
01-623500-000 Construction (Renovation) $4,585,000.00 $0.00 $0.00 $4,585,000.00
05-6200BD-000 Design Contingency $55,020.00 $0.00 $0.00 $55,020.00
05-6203BD-000 Bid Contingency $178,933.19 $0.00 $0.00 $178,933.19
05-6236BD-000 Construction Contingency $458,500.00 $0.00 $0.00 $458,500.00
05-5887BD-000 Project Contingency $185,032.95 $0.00 $0.00 $185,032.95
04-624100-000 Testing & Inspections $57,312.50 $0.00 $0.00 $57,312.50
06-622300-000 State Chancellor Office Plan Check $458.50 $0.00 $0.00 $458.50
06-588402-000 Moving/Storage $3,668.00 $0.00 $0.00 $3,668.00
04-621500-000 Specialty Consulting $26,497.92 $0.00 $0.00 $26,497.92
06-622200-000 DSA Plan Check $45,850.00 $0.00 $0.00 $45,850.00
06-622201-000 DSA Inspection $68,775.00 $0.00 $0.00 $68,775.00
Project Total $6,352,798.07 $11,269.59 $11,269.59 $6,341,528.48



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552350 Physical Education Complex Buildings (F)
06-588402-000 Moving/Storage $1,200.00 $0.00 $0.00 $1,200.00
05-5887BD-000 Project Contingency $60,712.22 $0.00 $0.00 $60,712.22
06-622300-000 State Chancellor Office Plan Check $150.00 $0.00 $0.00 $150.00
04-621500-000 Specialty Consulting $14,414.14 $7.00 $103.50 $14,310.64
06-622200-000 DSA Plan Check $15,000.00 $0.00 $0.00 $15,000.00
04-624100-000 Testing & Inspections $18,750.00 $0.00 $0.00 $18,750.00
06-622201-000 DSA Inspection $22,500.00 $0.00 $0.00 $22,500.00
02-640100-000 Equipment $45,000.00 $0.00 $0.00 $45,000.00
04-620200-000 Design $198,000.00 $23,651.80 $195,195.39 $2,804.61
01-623500-000 Construction (Renovation) $1,500,000.00 $0.00 $0.00 $1,500,000.00
05-6203BD-000 Bid Contingency $58,726.42 $0.00 $0.00 $58,726.42
05-6236BD-000 Construction Contingency $150,000.00 $0.00 $0.00 $150,000.00
Project Total $2,084,452.78 $23,658.80 $195,298.89 $1,889,153.89



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552360 PE Health/Faculty Offices & Clsrms, Bldg 2600 (F)
06-622300-000 State Chancellor Office Plan Check $139.00 $0.00 $0.00 $139.00
05-6203BD-000 Bid Contingency $54,425.07 $0.00 $0.00 $54,425.07
06-588402-000 Moving/Storage $1,112.00 $0.00 $0.00 $1,112.00
04-621500-000 Specialty Consulting $13,517.82 $0.00 $0.00 $13,517.82
06-622200-000 DSA Plan Check $13,900.00 $0.00 $0.00 $13,900.00
04-624100-000 Testing & Inspections $17,375.00 $0.00 $0.00 $17,375.00
06-622201-000 DSA Inspection $20,850.00 $0.00 $0.00 $20,850.00
02-640100-000 Equipment $41,700.00 $0.00 $0.00 $41,700.00
04-620200-000 Design $183,480.00 $24,677.29 $181,321.06 $2,158.94
01-623500-000 Construction (Renovation) $1,390,000.00 $0.00 $0.00 $1,390,000.00
05-6200BD-000 Design Contingency $0.00 $0.00 $0.00 $0.00
05-6236BD-000 Construction Contingency $139,000.00 $0.00 $0.00 $139,000.00
05-5887BD-000 Project Contingency $56,264.97 $0.00 $0.00 $56,264.97
Project Total $1,931,763.86 $24,677.29 $181,321.06 $1,750,442.80



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552370 PE Classroom & Labs, Bldg 2700 * (F)
06-622300-000 State Chancellor Office Plan Check $276.38 $0.00 $0.00 $276.38
05-6236BD-000 Construction Contingency $276,380.00 $0.00 $0.00 $276,380.00
06-588402-000 Moving/Storage $2,211.04 $0.00 $0.00 $2,211.04
04-621500-000 Specialty Consulting $14,041.08 $0.00 $0.00 $14,041.08
06-622200-000 DSA Plan Check $27,638.00 $0.00 $0.00 $27,638.00
04-624100-000 Testing & Inspections $34,547.50 $0.00 $0.00 $34,547.50
06-622201-000 DSA Inspection $41,457.00 $0.00 $0.00 $41,457.00
02-640100-000 Equipment $82,914.00 $0.00 $0.00 $82,914.00
04-620200-000 Design $364,821.60 $42,828.13 $354,598.83 $10,222.77
01-623500-000 Construction (Renovation) $2,763,800.00 $0.00 $0.00 $2,763,800.00
05-6203BD-000 Bid Contingency $107,796.32 $0.00 $0.00 $107,796.32
05-5887BD-000 Project Contingency $111,476.49 $0.00 $0.00 $111,476.49
Project Total $3,827,359.41 $42,828.13 $354,598.83 $3,472,760.58



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552380 PE Classroom & Labs, Bldg 2800 * (F)
06-588402-000 Moving/Storage $2,792.00 $0.00 $0.00 $2,792.00
06-622300-000 State Chancellor Office Plan Check $349.00 $0.00 $0.00 $349.00
06-622200-000 DSA Plan Check $34,900.00 $0.00 $0.00 $34,900.00
04-624100-000 Testing & Inspections $43,625.00 $0.00 $0.00 $43,625.00
06-622201-000 DSA Inspection $52,350.00 $0.00 $0.00 $52,350.00
02-640100-000 Equipment $104,700.00 $0.00 $0.00 $104,700.00
04-620200-000 Design $460,680.00 $52,420.33 $446,194.60 $14,485.40
01-623500-000 Construction (Renovation) $3,490,000.00 $0.00 $0.00 $3,490,000.00
05-6203BD-000 Bid Contingency $136,031.65 $0.00 $0.00 $136,031.65
04-621500-000 Specialty Consulting $15,019.22 $0.00 $0.00 $15,019.22
05-6236BD-000 Construction Contingency $349,000.00 $0.00 $0.00 $349,000.00
05-5887BD-000 Project Contingency $140,683.41 $0.00 $0.00 $140,683.41
Project Total $4,830,130.28 $52,420.33 $446,194.60 $4,383,935.68



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552390 Physical Education Classroom, Bldg 2900 * (F)
06-622200-000 DSA Plan Check $37,550.00 $0.00 $0.00 $37,550.00
04-624100-000 Testing & Inspections $46,937.50 $0.00 $0.00 $46,937.50
06-622201-000 DSA Inspection $56,325.00 $0.00 $0.00 $56,325.00
02-640100-000 Equipment $112,650.00 $0.00 $0.00 $112,650.00
04-620200-000 Design $495,660.00 $43,381.69 $479,619.12 $16,040.88
01-623500-000 Construction (Renovation) $3,755,000.00 $0.00 $0.00 $3,755,000.00
05-6203BD-000 Bid Contingency $146,313.20 $0.00 $0.00 $146,313.20
06-622300-000 State Chancellor Office Plan Check $375.50 $0.00 $0.00 $375.50
05-6236BD-000 Construction Contingency $375,500.00 $0.00 $0.00 $375,500.00
05-5887BD-000 Project Contingency $151,320.64 $0.00 $0.00 $151,320.64
06-588402-000 Moving/Storage $3,004.00 $0.00 $0.00 $3,004.00
04-621500-000 Specialty Consulting $14,706.17 $0.00 $0.00 $14,706.17
Project Total $5,195,342.01 $43,381.69 $479,619.12 $4,715,722.89



Remaining

Account Account Actual Commitments
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)
50200.552440 Building 3500, Early Childhood Center (E, F)
01-623500-000 Construction (Renovation) $87,527.95 $65,604.40 $77,101.95 $10,426.00
02-640100-000 Equipment $13,603.13 $13,603.13 $13,603.14 ($0.01)
$101,131.08 $79,207.53 $90,705.09 $10,425.99

Project Total



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552450 Building 3600 (F, Y)
01-623500-000 Construction (Renovation) $460,000.00 $0.00 $0.00 $460,000.00
05-6200BD-000 Design Contingency $5,520.00 $0.00 $0.00 $5,520.00
05-6203BD-000 Bid Contingency $18,323.11 $0.00 $0.00 $18,323.11
05-6236BD-000 Construction Contingency $44,000.00 $0.00 $0.00 $44,000.00
05-5887BD-000 Project Contingency $18,915.78 $0.00 $0.00 $18,915.78
06-622300-000 State Chancellor Office Plan Check $46.00 $0.00 $0.00 $46.00
06-588402-000 Moving/Storage $368.00 $0.00 $0.00 $368.00
06-622200-000 DSA Plan Check $4,600.00 $0.00 $0.00 $4,600.00
04-624100-000 Testing & Inspections $5,750.00 $0.00 $0.00 $5,750.00
06-622201-000 DSA Inspection $6,900.00 $0.00 $0.00 $6,900.00
04-621500-000 Specialty Consulting $14,018.82 $0.00 $0.00 $14,018.82
02-640100-000 Equipment $15,800.00 $8,900.81 $16,523.04 ($723.04)
04-620200-000 Design $55,200.00 $0.00 $0.00 $55,200.00
Project Total $649,441.71 $8,900.81 $16,523.04 $632,918.67



Remaining

Account Account Actual Commitments
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552460 Building 3800 Bookstore / Energy (J)
06-711010-000 Debt Interest $274,578.27 $0.00 $274,830.34 ($252.07)
06-711000-000 Debt Retirement $4,025,185.00 $0.00 $4,025,185.00 $0.00
$0.00 $4,300,015.34 ($252.07)

Project Total $4,299,763.27



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552480 Community and Student Services Center * (E, F, 1)
01-623600-000 Construction (New) $0.00 $0.00 $0.00 $0.00
05-6200BD-000 Design Contingency $316,664.10 $0.00 $0.00 $316,664.10
04-620203-000 Design - Reprographics $450.00 $0.00 $0.00 $450.00
06-622300-000 State Chancellor Office Plan Check $3,288.78 $0.00 $0.00 $3,288.78
04-621500-000 Specialty Consulting $220,329.28 $41,098.17 $106,897.00 $113,432.28
06-622200-000 DSA Plan Check $328,878.49 $0.00 $189,299.00 $139,579.49
04-624100-000 Testing & Inspections $329,677.25 $0.00 $31,140.00 $298,537.25
06-622201-000 DSA Inspection $493,317.73 $0.00 $0.00 $493,317.73
02-640400-000 Furniture and Fixtures < $1,000 $791,225.40 $0.00 $0.00 $791,225.40
04-620200-000 Design $3,166,191.00 $1,672,436.49 $3,242,264.50 ($76,073.50)
01-623500-000 Construction (Renovation) $32,987,848.91 $0.00 $0.00 $32,987,848.91
05-6203BD-000 Bid Contingency $1,252,337.04 $0.00 $0.00 $1,252,337.04
05-6236BD-000 Construction Contingency $1,644,392.45 $0.00 $0.00 $1,644,392.45
05-5887BD-000 Project Contingency $1,189,443.67 $0.00 $0.00 $1,189,443.67

Project Total

$42,724,044.11

$1,713,534.66

$3,569,600.50

$39,154,443.61



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552490 Showers/Restooms & Classrooms, Bldg 4100 (E, F)
05-6236BD-000 Construction Contingency $400,000.00 $0.00 $0.00 $400,000.00
05-6203BD-000 Bid Contingency $154,033.91 $0.00 $0.00 $154,033.91
05-5887BD-000 Project Contingency $88,701.99 $0.00 $0.00 $88,701.99
01-623500-000 Construction (Renovation) $4,000,000.00 $0.00 $0.00 $4,000,000.00
06-622300-000 State Chancellor Office Plan Check $400.00 $0.00 $0.00 $400.00
06-622200-000 DSA Plan Check $40,000.00 $0.00 $0.00 $40,000.00
04-621500-000 Specialty Consulting $43,000.00 $0.00 $0.00 $43,000.00
04-624100-000 Testing & Inspections $50,000.00 $0.00 $0.00 $50,000.00
06-622201-000 DSA Inspection $60,000.00 $0.00 $0.00 $60,000.00
02-640100-000 Equipment $120,000.00 $0.00 $0.00 $120,000.00
04-620200-000 Design $510,521.03 $46,615.42 $510,521.04 ($0.01)
Project Total $5,466,656.93 $46,615.42 $510,521.04 $4,956,135.89



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)
50200.552500 Athletic Fields / Tennis Courts (E, F)
01-623500-000 Construction (Renovation) $6,400,000.00 $382,926.98 $5,133,417.00 $1,266,583.00
05-6200BD-000 Design Contingency $33,400.00 $0.00 $0.00 $33,400.00
05-6236BD-000 Construction Contingency $320,000.00 $0.00 $0.00 $320,000.00
05-5887BD-000 Project Contingency $248,878.02 $0.00 $0.00 $248,878.02
06-622300-000 State Chancellor Office Plan Check $640.00 $893.00 $0.00 $640.00
06-622200-000 DSA Plan Check $64,000.00 $0.00 $0.00 $64,000.00
06-622201-000 DSA Inspection $96,000.00 $0.00 $0.00 $96,000.00
04-621500-000 Specialty Consulting $98,906.80 $438,806.49 $6,900.00 $92,006.80
04-624100-000 Testing & Inspections $143,747.00 $77,858.32 $171,292.00 ($27,545.00)
05-6203BD-000 Bid Contingency $250,240.36 $0.00 $0.00 $250,240.36
02-640100-000 Equipment $170,000.00 $4,973.95 $29,509.52 $140,490.48
04-620200-000 Design $719,000.00 $520,739.82 $878,852.50 ($159,852.50)

Project Total

$8,544,812.19

$1,426,198.56

$6,219,971.02

$2,324,841.17



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552510 Grand Court (F)
05-6236BD-000 Construction Contingency $129,899.90 $0.00 $0.00 $129,899.90
05-5887BD-000 Project Contingency $40,500.00 $0.00 $0.00 $40,500.00
01-623500-000 Construction (Renovation) $1,298,999.00 $14,670.00 $14,670.00 $1,284,329.00
04-620200-000 Design $155,879.88 $0.00 $0.00 $155,879.88
04-621500-000 Specialty Consulting $5,000.00 $0.00 $0.00 $5,000.00
04-624100-000 Testing & Inspections $16,237.49 $0.00 $0.00 $16,237.49
06-622200-000 DSA Plan Check $12,989.99 $0.00 $0.00 $12,989.99
06-622201-000 DSA Inspection $19,484.99 $0.00 $0.00 $19,484.99
06-622300-000 State Chancellor Office Plan Check $129.90 $0.00 $0.00 $129.90
05-6200BD-000 Design Contingency $15,587.99 $0.00 $0.00 $15,587.99
05-6203BD-000 Bid Contingency $49,305.01 $0.00 $0.00 $49,305.01
Project Total $1,744,014.14 $14,670.00 $14,670.00 $1,729,344.14



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552520 Campus Repairs (E, F)
06-582200-000 UPS/Fed Ex Service $30.72 $30.72 $30.72 $0.00
06-571100-000 Legal Advertising $377.28 $377.28 $0.00 $377.28
02-640100-000 Equipment $946.42 $946.42 $987.39 ($40.97)
04-621000-000 Construction Management $5,200.00 $4,911.50 $5,200.00 $0.00
04-624100-000 Testing & Inspections $16,250.00 $8,280.00 $48,200.00 ($31,950.00)
04-620200-000 Design $50,055.00 $60,554.00 $149,481.25 ($99,426.25)
04-621500-000 Specialty Consulting $92,771.02 $38,816.60 $69,300.00 $23,471.02
01-623500-000 Construction (Renovation) $1,425,992.00 $1,760,430.48 $1,429,835.00 ($3,843.00)

Project Total

$1,591,622.44

$1,874,347.00

$1,703,034.36

($111,411.92)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552530 Temporary Faculty Offices (F)
06-622200-000 DSA Plan Check $7,200.00 $0.00 $0.00 $7,200.00
06-622201-000 DSA Inspection $10,800.00 $0.00 $0.00 $10,800.00
04-621500-000 Specialty Consulting $69,627.06 $0.00 $0.00 $69,627.06
04-620200-000 Design $89,578.00 $50,838.67 $158,245.00 ($68,667.00)
01-623500-000 Construction (Renovation) $720,000.00 $0.00 $1,186,012.00 ($466,012.00)
05-6203BD-000 Bid Contingency $16,342.74 $0.00 $0.00 $16,342.74
06-622300-000 State Chancellor Office Plan Check $72.00 $0.00 $0.00 $72.00
06-588402-000 Moving/Storage $576.00 $0.00 $0.00 $576.00
Project Total $914,195.80 $50,838.67 $1,344,257.00 ($430,061.20)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552540 Classroom/Lab Equipment & Library Materials (F)
06-571100-000 Legal Advertising $159.10 $159.10 $0.00 $159.10
06-711010-000 Debt Interest $220.89 $0.00 $220.89 $0.00
00-005883-000 Employee Pers Prop Reimb $255.47 $0.00 $0.00 $255.47
06-588402-000 Moving/Storage $5,067.75 $5,000.00 $6,073.25 ($1,005.50)
02-640101-000 Equipment $9,607.50 $73,435.88 $663.66 $8,943.84
06-630100-000 Library Books $1,500,000.00 $216,154.18 $288,017.51 $1,211,982.49
06-642100-000 Computers/Software $1,500,000.00 $10,304.06 $10,304.06 $1,489,695.94
02-640100-000 Equipment $10,959,275.19 $2,003,931.04 $2,253,995.38 $8,705,279.81
02-640500-000 Furniture Delivery and Installation $15,000.00 $6,426.00 $25,209.80 ($10,209.80)
06-711000-000 Debt Retirement $29,519.97 $0.00 $29,519.97 $0.00
06-583300-000 Cataloging Service $99,000.00 $5,513.41 $12,000.00 $87,000.00
04-621500-000 Specialty Consulting $100,000.00 $12,500.00 $13,321.88 $86,678.12
03-643001-000 Specialized Equipment > $1,000, Capitalize $331,894.13 $103,253.05 $102,508.69 $229,385.44

Project Total $14,550,000.00

$2,436,676.72

$2,741,835.09

$11,808,164.91



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552560 CC Project & Construction Management (Y)
00-005850-000 Licenses and Permits $25,000.00 $1,275.00 $1,275.00 $23,725.00
00-2111.3-621 Miscellanous Payroll $50,000.00 $9,464.02 $20,000.00 $30,000.00
04-620203-000 Design - Reprographics $50,000.00 $29,831.76 $46,671.82 $3,328.18
06-571100-000 Legal Advertising $50,000.00 $3,996.57 $5,669.56 $44,330.44
06-573000-000 Legal Consulting Fees $100,000.00 $2,079.40 $2,658.62 $97,341.38
04-621500-000 Specialty Consulting $2,000,000.00 $316,232.96 $889,331.00 $1,110,669.00
04-621000-000 Construction Management $3,658,169.35 $1,238,292.16 $2,200,000.00 $1,458,169.35
05-5887BD-000 Project Contingency @ 3% $357,931.50 $0.00 $0.00 $357,931.50
04-621400-000 Program Management $1,000,000.00 $364,466.42 $860,395.42 $139,604.58
04-621300-000 Project Management $900,000.00 $517,347.30 $643,514.30 $256,485.70
06-582000-000 Postal/Delivery Service $5,000.00 $0.00 $0.00 $5,000.00
06-582200-000 UPS/Fed Ex Service $5,000.00 $257.47 $10.72 $4,989.28
06-588402-000 Moving/Storage $25,000.00 $123.39 $11,680.00 $13,320.00
Project Total $8,226,100.85 $2,483,366.45 $4,681,206.44 $3,544,894.41



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552570 IT Infrastructure (B)
04-624100-000 Testing & Inspections $37,500.00 $0.00 $0.00 $37,500.00
04-620200-000 Design $300,000.00 $0.00 $0.00 $300,000.00
01-623500-000 Construction (Renovation) $3,000,000.00 $0.00 $0.00 $3,000,000.00
05-6200BD-000 Design Contingency $30,000.00 $0.00 $0.00 $30,000.00
05-6203BD-000 Bid Contingency $100,125.00 $0.00 $0.00 $100,125.00
05-6236BD-000 Construction Contingency $150,000.00 $0.00 $0.00 $150,000.00
05-5887BD-000 Project Contingency $222,475.00 $0.00 $0.00 $222,475.00
Project Total $3,840,100.00 $0.00 $0.00 $3,840,100.00



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552580 Mechanical Conversion Deferred Buildings (K)
05-6236BD-000 Construction Contingency $212,850.00 $0.00 $0.00 $212,850.00
05-6203BD-000 Bid Contingency $148,377.10 $0.00 $0.00 $148,377.10
06-622300-000 State Chancellor Office Plan Check $425.70 $0.00 $0.00 $425.70
05-5887BD-000 Project Contingency $171,228.29 $0.00 $0.00 $171,228.29
04-621500-000 Specialty Consulting $18,000.00 $0.00 $0.00 $18,000.00
06-622200-000 DSA Plan Check $42,570.00 $0.00 $0.00 $42,570.00
04-624100-000 Testing & Inspections $53,212.50 $0.00 $0.00 $53,212.50
06-622201-000 DSA Inspection $63,855.00 $0.00 $0.00 $63,855.00
04-620200-000 Design $510,840.00 $0.00 $0.00 $510,840.00
01-623500-000 Construction (Renovation) $4,257,000.00 $0.00 $0.00 $4,257,000.00
05-6200BD-000 Design Contingency $51,084.00 $0.00 $0.00 $51,084.00
Project Total $5,529,442.59 $0.00 $0.00 $5,529,442.59



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552590 Central Plant (K)
06-622300-000 State Chancellor Office Plan Check $1,230.00 $0.00 $0.00 $1,230.00
05-5887BD-000 Project Contingency $460,790.02 $0.00 $0.00 $460,790.02
04-621500-000 Specialty Consulting $101,500.00 $0.00 $14,900.00 $86,600.00
06-622200-000 DSA Plan Check $123,000.00 $0.00 $0.00 $123,000.00
04-624100-000 Testing & Inspections $153,750.00 $0.00 $105,528.65 $48,221.35
06-622201-000 DSA Inspection $184,500.00 $0.00 $0.00 $184,500.00
04-620200-000 Design $984,000.00 $27,683.45 $422,000.00 $562,000.00
01-623500-000 Construction (Renovation) $12,300,000.00 $0.00 $0.00 $12,300,000.00
05-6200BD-000 Design Contingency $98,400.00 $0.00 $0.00 $98,400.00
05-6203BD-000 Bid Contingency $429,287.38 $0.00 $0.00 $429,287.38
05-6236BD-000 Construction Contingency $984,000.00 $2,508,382.00 $13,586,798.00 ($12,602,798.00)

Project Total

$15,820,457.40

$2,536,065.45

$14,129,226.65

$1,691,230.75



Account Account Actual Commitments Remaining

Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)
50200.552600 Performing Arts Theater Expansion (E, F, N)
06-622300-000 State Chancellor Office Plan Check $163.73 $0.00 $0.00 $163.73
04-621500-000 Specialty Consulting $13,186.50 $0.00 $0.00 $13,186.50
06-622200-000 DSA Plan Check $16,373.00 $0.00 $0.00 $16,373.00
04-624100-000 Testing & Inspections $20,466.25 $0.00 $0.00 $20,466.25
06-622201-000 DSA Inspection $24,559.50 $0.00 $0.00 $24,559.50
02-640100-000 Equipment $49,119.00 $0.00 $0.00 $49,119.00
05-5887BD-000 Project Contingency $66,074.75 $0.00 $0.00 $66,074.75
04-620200-000 Design $196,476.00 $0.00 $0.00 $196,476.00
01-623500-000 Construction (Renovation) $1,637,300.00 $0.00 $0.00 $1,637,300.00
05-6200BD-000 Design Contingency $19,647.60 $0.00 $0.00 $19,647.60
05-6203BD-000 Bid Contingency $61,470.02 $0.00 $0.00 $61,470.02
05-6236BD-000 Construction Contingency $163,730.00 $0.00 $0.00 $163,730.00

Project Total $2,268,566.35 $0.00 $0.00 $2,268,566.35



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552610 Performing Arts Entry Plaza (E, F, N)
04-620200-000 Design $105,000.00 $0.00 $0.00 $105,000.00
05-6200BD-000 Design Contingency $10,500.00 $0.00 $0.00 $10,500.00
05-6236BD-000 Construction Contingency $52,500.00 $0.00 $0.00 $52,500.00
06-622300-000 State Chancellor Office Plan Check $105.00 $0.00 $0.00 $105.00
01-623500-000 Construction (Renovation) $1,050,000.00 $0.00 $0.00 $1,050,000.00
05-6203BD-000 Bid Contingency $35,991.90 $0.00 $0.00 $35,991.90
05-5887BD-000 Project Contingency $38,961.66 $0.00 $0.00 $38,961.66
04-621500-000 Specialty Consulting $5,250.00 $0.00 $0.00 $5,250.00
06-622200-000 DSA Plan Check $10,500.00 $0.00 $0.00 $10,500.00
04-624100-000 Testing & Inspections $13,125.00 $0.00 $0.00 $13,125.00
06-622201-000 DSA Inspection $15,750.00 $0.00 $0.00 $15,750.00
Project Total $1,337,683.56 $0.00 $0.00 $1,337,683.56



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50200.552620 Parking Lots A & B and G & H (F)
06-622300-000 State Chancellor Office Plan Check $1,000.00 $0.00 $0.00 $1,000.00
04-621500-000 Specialty Consulting $43,180.00 $2,826.66 $34,506.66 $8,673.34
04-624100-000 Testing & Inspections $125,000.00 $3,907.17 $3,962.00 $121,038.00
06-622200-000 DSA Plan Check $100,000.00 $55,737.10 $0.00 $100,000.00
06-622201-000 DSA Inspection $150,000.00 $0.00 $0.00 $150,000.00
04-620200-000 Design $1,000,000.00 $302,400.00 $862,000.00 $138,000.00
01-623500-000 Construction (Renovation) $10,000,000.00 $0.00 $0.00 $10,000,000.00
05-6200BD-000 Design Contingency $100,000.00 $0.00 $0.00 $100,000.00
05-6203BD-000 Bid Contingency $342,578.40 $0.00 $0.00 $342,578.40
05-6236BD-000 Construction Contingency $500,000.00 $0.00 $0.00 $500,000.00
05-5887BD-000 Project Contingency $370,849.67 $0.00 $0.00 $370,849.67
Project Total $12,732,608.07 $364,870.93 $900,468.66 $11,832,139.41



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552630 Maintenance & Operations Facility (H)
06-622201-000 DSA Inspection $28,245.00 $0.00 $0.00 $28,245.00
04-621500-000 Specialty Consulting $78,863.70 $0.00 $225,402.00 ($146,538.30)
04-620200-000 Design $225,960.00 $0.00 $0.00 $225,960.00
02-640100-000 Equipment $264,000.00 $0.00 $0.00 $264,000.00
01-623500-000 Construction (Renovation) $1,883,000.00 $0.00 $0.00 $1,883,000.00
05-6200BD-000 Design Contingency $22,596.00 $0.00 $0.00 $22,596.00
05-6203BD-000 Bid Contingency $75,723.93 $0.00 $0.00 $75,723.93
05-6236BD-000 Construction Contingency $188,300.00 $0.00 $0.00 $188,300.00
05-5887BD-000 Project Contingency $85,947.79 $0.00 $0.00 $85,947.79
06-588402-000 Moving/Storage $1,506.40 $0.00 $0.00 $1,506.40
06-622200-000 DSA Plan Check $19,018.30 $0.00 $0.00 $19,018.30
04-624100-000 Testing & Inspections $23,537.50 $0.00 $0.00 $23,537.50
Project Total $2,896,698.62 $0.00 $225,402.00 $2,671,296.62



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50200.552640 Swimming Pool (E, F)
01-623500-000 Construction (Renovation) $1,936,211.36 $1,683,044.24 $1,848,100.00 $88,111.36
06-622200-000 DSA Plan Check $10,000.00 $0.00 $893.00 $9,107.00
04-624100-000 Testing & Inspections $61,160.00 $0.00 $47,652.00 $13,508.00
04-620200-000 Design $70,000.00 $96,855.00 $100,000.00 ($30,000.00)
02-640401-000 Furniture and Fixtures $79,000.00 $0.00 $0.00 $79,000.00
$2,156,371.36 $1,779,899.24 $1,996,645.00 $159,726.36

Project Total



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (®) (D)=(A)-(©)

50200.552650 Miscellaneous Site Work (F)
06-622201-000 DSA Inspection $10,500.00 $0.00 $0.00 $10,500.00
04-620200-000 Design $70,000.00 $0.00 $0.00 $70,000.00
01-623500-000 Construction (Renovation) $634,453.65 $0.00 $0.00 $634,453.65
05-6200BD-000 Design Contingency $7,000.00 $0.00 $0.00 $7,000.00
05-6203BD-000 Bid Contingency $26,187.14 $0.00 $0.00 $26,187.14
05-5887BD-000 Project Contingency $25,035.21 $0.00 $0.00 $25,035.21
06-622300-000 State Chancellor Office Plan Check $70.00 $0.00 $0.00 $70.00
04-621500-000 Specialty Consulting $5,000.00 $0.00 $0.00 $5,000.00
06-622200-000 DSA Plan Check $7,000.00 $0.00 $0.00 $7,000.00
04-624100-000 Testing & Inspections $8,750.00 $0.00 $0.00 $8,750.00
Project Total $793,996.00 $0.00 $0.00 $793,996.00



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget

(A) (B) © O=A)-©
CHABOT COLLEGE 5241,350,502.21 $18,110,579.94  $50,491,592.44  $190,858,909.77



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
LAS POSITAS COLLEGE
50300.553700 Multi-Disciplinary Education Building (E, O, S)
02-640401-001 $0.00 $5,510.50 $5,510.50 ($5,510.50)
06-622300-000 State Chancellor Office Plan Check $32,032.00 $32,032.00 $0.00 $32,032.00
04-620200-000 Design $90,883.06 $98,065.77 $87,773.68 $3,109.38
04-624100-000 Testing & Inspections $248,548.00 $182,846.00 $270,522.00 ($21,974.00)
01-623500-000 Construction (Renovation) $5,620,057.00 $5,935,002.84 $5,381,843.69 $238,213.31
06-573000-000 Legal Consulting Fees $1,092.20 $1,092.20 $0.00 $1,092.20
06-622201-000 DSA Inspection $56,000.00 $0.00 $0.00 $56,000.00
06-588402-000 Moving/Storage $2,873.79 $14,602.42 $35,015.00 ($32,141.21)
02-640100-000 Equipment $16,987.35 $0.00 $441.73 $16,545.62
Project Total $6,068,473.40 $6,269,151.73 $5,781,106.60 $287,366.80



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553710 Child Development Center (E, O, S)
05-6203BD-000 Bid Contingency $165,176.85 $0.00 $0.00 $165,176.85
01-623500-000 Construction (Renovation) $13,813,000.00 $0.00 $16,800.00 $13,796,200.00
06-622300-000 State Chancellor Office Plan Check $1,381.30 $0.00 $0.00 $1,381.30
06-573000-000 Legal Consulting Fees $1,827.50 $1,827.50 $0.00 $1,827.50
04-621500-000 Specialty Consulting $243,450.40 $2,840.00 $54,532.00 $188,918.40
06-622200-000 DSA Plan Check $138,130.00 $74,680.00 $82,148.00 $55,982.00
04-624100-000 Testing & Inspections $172,662.50 $16,632.71 $85,236.91 $87,425.59
06-622201-000 DSA Inspection $192,000.00 $0.00 $0.00 $192,000.00
02-640100-000 Equipment $414,390.00 $0.00 $0.00 $414,390.00
04-620200-000 Design $1,795,677.00 $1,200,798.06 $796,720.00 $998,957.00
05-6236BD-000 Construction Contingency $690,650.00 $0.00 $0.00 $690,650.00
05-5887BD-000 Project Contingency $112,137.72 $0.00 $0.00 $112,137.72

Project Total

$17,740,483.27

$1,296,778.27

$1,035,436.91

$16,705,046.36



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553720 College Center for the Arts (E, O)
06-622300-000 State Chancellor Office Plan Check $3,725.00 $0.00 $0.00 $3,725.00
05-6200BD-000 Design Contingency $196,382.50 $0.00 $0.00 $196,382.50
05-6203BD-000 Bid Contingency $436,704.50 $0.00 $0.00 $436,704.50
05-6236BD-000 Construction Contingency $1,862,500.00 $0.00 $0.00 $1,862,500.00
05-5887BD-000 Project Contingency $1,292,807.48 $0.00 $0.00 $1,292,807.48
04-621500-000 Specialty Consulting $327,455.00 $71,157.42 $218,036.50 $109,418.50
06-622201-000 DSA Inspection $325,000.00 $0.00 $0.00 $325,000.00
06-622200-000 DSA Plan Check $372,500.00 $194,275.00 $222,200.00 $150,300.00
04-624100-000 Testing & Inspections $465,625.00 $28,099.21 $41,450.00 $424,175.00
02-640100-000 Equipment $1,500,000.00 $513.55 $513.55 $1,499,486.45
04-620200-000 Design $3,578,625.00 $2,574,419.01 $3,488,625.00 $90,000.00
01-623500-000 Construction (Renovation) $37,250,000.00 $0.00 $0.00 $37,250,000.00

Project Total

$47,611,324.48

$2,868,464.19

$3,970,825.05

$43,640,499.43



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553730 Science & Technology FPP Project (E, O, S, T)
05-5887BD-000 Project Contingency $774,106.05 $0.00 $0.00 $774,106.05
04-620200-000 Design $504,000.00 $0.00 $0.00 $504,000.00
01-623500-000 Construction (Renovation) $5,040,000.00 $0.00 $0.00 $5,040,000.00
05-6200BD-000 Design Contingency $50,400.00 $0.00 $0.00 $50,400.00
05-6203BD-000 Bid Contingency $187,044.24 $0.00 $0.00 $187,044.24
05-6236BD-000 Construction Contingency $252,000.00 $0.00 $0.00 $252,000.00
06-622300-000 State Chancellor Office Plan Check $504.00 $0.00 $0.00 $504.00
06-622200-000 DSA Plan Check $50,400.00 $0.00 $0.00 $50,400.00
04-624100-000 Testing & Inspections $63,000.00 $0.00 $0.00 $63,000.00
04-621500-000 Specialty Consulting $106,599.56 $0.00 $31,500.00 $75,099.56
02-640100-000 Equipment $151,200.00 $0.00 $0.00 $151,200.00
06-622201-000 DSA Inspection $350,000.00 $0.00 $0.00 $350,000.00
Project Total $7,529,253.85 $0.00 $31,500.00 $7,497,753.85



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553740 PE Complex (GYM) (E, O)
01-623500-000 Construction (Renovation) $1,259,030.36 $1,129,830.45 $256,786.23 $1,002,244.13
00-007310-000 Interfund Transfer $20,134.24 $0.00 $0.00 $20,134.24
02-640500-000 Furniture Delivery and Installation $500.00 $500.00 $500.00 $0.00
06-582200-000 UPS/Fed Ex Service $624.16 $0.00 $0.00 $624.16
06-571100-000 Legal Advertising $1,479.16 $0.00 $0.00 $1,479.16
02-640100-000 Equipment $4,657.00 $4,657.00 $4,657.00 $0.00
04-621500-000 Specialty Consulting $7,215.00 $58,455.55 $32,835.00 ($25,620.00)
06-573000-000 Legal Consulting Fees $10,640.64 $8,094.54 $1,505.00 $9,135.64
04-620200-000 Design $21,000.00 $135,140.74 $53,722.50 ($32,722.50)
04-624100-000 Testing & Inspections $74,050.66 $49,295.15 $49,805.12 $24,245.54
Project Total $1,399,331.22 $1,385,973.43 $399,810.85 $999,520.37



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) ©) (D)=(A)-(©C)
50300.553750 Student Services & Central Administration (O, P, U, X)
05-6200BD-000 Design Contingency $5,075.00 $0.00 $0.00 $5,075.00
04-624100-000 Testing & Inspections $512,500.00 $0.00 $0.00 $512,500.00
05-6203BD-000 Bid Contingency $1,393,393.50 $0.00 $0.00 $1,393,393.50
05-6236BD-000 Construction Contingency $2,050,000.00 $0.00 $0.00 $2,050,000.00
05-5887BD-000 Project Contingency $9,418,851.58 $0.00 $0.00 $9,418,851.58
04-620800-000 Geotech Survey $4,100.00 $0.00 $0.00 $4,100.00
06-711010-000 Debt Interest $956.24 $0.00 $1,314.06 ($357.82)
06-622300-000 State Chancellor Office Plan Check $4,100.00 $0.00 $0.00 $4,100.00
06-711000-000 Debt Retirement $180,096.06 $0.00 $180,096.06 $0.00
04-621500-000 Specialty Consulting $225,000.00 $0.00 $0.00 $225,000.00
06-622200-000 DSA Plan Check $420,000.00 $0.00 $0.00 $420,000.00
06-622201-000 DSA Inspection $630,000.00 $0.00 $0.00 $630,000.00
02-640401-000 Furniture and Fixtures $990,000.00 $0.00 $2,237.63 $987,762.37
04-620200-000 Design $3,300,750.00 $0.00 $3,122,750.00 $178,000.00
01-623600-000 Construction (New) $41,000,000.00 $0.00 $0.00 $41,000,000.00
Project Total $60,134,822.38 $0.00 $3,306,397.75 $56,828,424.63



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553770 Renovations (O, E)
05-6203BD-000 Bid Contingency $50,881.20 $0.00 $0.00 $50,881.20
05-6236BD-000 Construction Contingency $140,000.00 $0.00 $0.00 $140,000.00
05-5887BD-000 Program Contingency $812,096.00 $0.00 $0.00 $812,096.00
06-588402-000 Moving/Storage $1,120.00 $954.00 $2,678.19 ($1,558.19)
06-622200-000 DSA Plan Check $14,000.00 $0.00 $0.00 $14,000.00
04-624100-000 Testing & Inspections $17,500.00 $0.00 $0.00 $17,500.00
06-622201-000 DSA Inspection $21,000.00 $0.00 $0.00 $21,000.00
04-621500-000 Specialty Consulting $32,280.00 $2,503.75 $42,080.00 ($9,800.00)
02-640100-000 Equipment $42,000.00 $0.00 $3,250.90 $38,749.10
04-620200-000 Design $113,295.00 $0.00 $30,000.00 $83,295.00
01-623500-000 Construction (Renovation) $1,400,000.00 $66,290.40 $66,544.81 $1,333,455.19
06-622300-000 State Chancellor Office Plan Check $140.00 $0.00 $0.00 $140.00
05-6200BD-000 Design Contingency $16,800.00 $0.00 $0.00 $16,800.00
Project Total $2,661,112.20 $69,748.15 $144,553.90 $2,516,558.30



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553780 Library & Learning Resources FPP (E, O, R, U)
04-620200-000 Design $54,705.00 $19,146.75 $19,146.75 $35,558.25
Project Total $54,705.00 $19,146.75 $19,146.75 $35,558.25



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553790 Maintenance and Operations Facility (E, O)
05-6203BD-000 Bid Contingency $140,124.00 $0.00 $0.00 $140,124.00
05-5887BD-000 Project Contingency $97,127.72 $0.00 $0.00 $97,127.72
06-622300-000 State Chancellor Office Plan Check $400.00 $0.00 $0.00 $400.00
04-621500-000 Specialty Consulting $29,800.00 $4,400.00 $4,400.00 $25,400.00
06-622200-000 DSA Plan Check $40,000.00 $22,150.00 $0.00 $40,000.00
04-624100-000 Testing & Inspections $50,000.00 $0.00 $10,294.00 $39,706.00
06-622201-000 DSA Inspection $50,000.00 $0.00 $0.00 $50,000.00
02-640100-000 Equipment $120,000.00 $0.00 $0.00 $120,000.00
04-620200-000 Design $475,000.00 $305,013.17 $224,800.00 $250,200.00
01-623500-000 Construction (Renovation) $4,000,000.00 $0.00 $0.00 $4,000,000.00
05-6236BD-000 Construction Contingency $200,000.00 $0.00 $0.00 $200,000.00
Project Total $5,202,451.72 $331,563.17 $239,494.00 $4,962,957.72



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) © (D)=A)-(C)
50300.553800 Building 100A-Construction (O, P, U)
06-622200-000 DSA Plan Check $2,769.42 $1,772.47 $2,769.42 $0.00
02-640100-000 Equipment $22,234.48 $19,119.53 $22,394.06 ($159.58)
04-620200-000 Design $25,477.60 $6,128.75 $115,000.00 ($89,522.40)
01-623500-000 Construction (Renovation) $165,204.98 $165,041.47 $169,664.64 ($4,459.66)
04-620203-000 Design - Reprographics $412.29 $51.64 $1,459.73 ($1,047.44)
04-621500-000 Specialty Consulting $750.00 $0.00 $0.00 $750.00
04-624100-000 Testing & Inspections $798.36 $1,548.36 $4,335.60 ($3,537.24)
02-640500-000 Furniture Delivery and Installation $2,011.88 $2,854.60 $2,929.86 ($917.98)
Project Total $219,659.01 $196,516.82 $318,553.31 ($98,894.30)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553810 Campus Repairs (Exterior Paint & Fencing) (O)
01-623800-000 Construction (Renovation) $119,240.88 $109,993.00 $227,993.00 ($108,752.12)
Project Total $119,240.88 $109,993.00 $227,993.00 ($108,752.12)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553820 Parking Lot #6 (X, P)
04-622200-003 $0.00 $0.00 $0.00 $0.00
06-622200-000 DSA Plan Check $0.00 $0.00 $10,000.00 ($10,000.00)
00-005850-000 Licenses & Permits $0.00 $0.00 $0.00 $0.00
00-612000-000 Site Improvements $17,654.07 $543,808.58 $731,440.07 ($713,786.00)
00-620500-000 Materials Testing $1,763.36 $1,763.36 $7,576.68 ($5,813.32)
01-623500-000 Construction (Renovation) $698,578.35 $62,010.79 $7,000.00 $691,578.35
02-640100-000 Equipment $6,734.00 $0.00 $0.00 $6,734.00
02-640500-000 Furniture Delivery and Installation $3,410.00 $10,144.00 $10,144.00 ($6,734.00)
04-620200-000 Design $66,316.83 $66,741.83 $67,141.83 ($825.00)
04-621500-000 Specialty Consulting $49,439.07 $42,407.82 $112,103.00 ($62,663.93)
06-571100-000 Legal Advertising $906.50 $906.50 $0.00 $906.50
06-573000-000 Legal Consulting Fees $650.70 $2,961.16 $0.00 $650.70
Project Total $845,452.88 $730,744.04 $945,405.58 ($99,952.70)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553830 LPC Instructional Equipment (O)
02-643001-000 $0.00 $0.00 $22,171.43 ($22,171.43)
02-643000-000 $0.00 $0.00 $30,789.51 ($30,789.51)
06-583300-000 Cataloging Service $25,000.00 $4,499.83 $5,000.00 $20,000.00
06-711000-000 Debt Retirement $42,874.47 $0.00 $42,874.47 $0.00
06-433300-000 Audio-Visual Materials $73,000.00 $47,137.84 $50,616.76 $22,383.24
06-630100-000 Library Books $1,100,000.00 $234,457.23 $334,431.74 $765,568.26
02-640100-000 Equipment $3,718,270.26 $777,954.08 $828,366.07 $2,889,904.19
06-711010-000 Debt Interest $320.64 $0.00 $320.64 $0.00
02-640500-000 Furniture Delivery and Installation $5,000.00 $591.89 $2,100.00 $2,900.00
06-642100-000 Computers/Software $16,234.63 $18,734.63 $19,165.44 ($2,930.81)
01-623500-000 Construction (Renovation) $19,300.00 $18,593.83 $0.00 $19,300.00
Project Total $5,000,000.00 $1,101,969.33 $1,335,836.06 $3,664,163.94



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553840 Central Utility Plant (O, V))
06-622300-000 State Chancellor Office Plan Check $1,100.00 $0.00 $0.00 $1,100.00
05-6200BD-000 Design Contingency $55,000.00 $0.00 $0.00 $55,000.00
05-6236BD-000 Construction Contingency $880,000.00 $0.00 $0.00 $880,000.00
04-621500-000 Specialty Consulting $25,000.00 $0.00 $0.00 $25,000.00
06-622200-000 DSA Plan Check $110,000.00 $0.00 $0.00 $110,000.00
04-624100-000 Testing & Inspections $137,500.00 $0.00 $0.00 $137,500.00
06-622201-000 DSA Inspection $165,000.00 $0.00 $0.00 $165,000.00
04-620200-000 Design $550,000.00 $15,505.50 $375,894.00 $174,106.00
01-623500-000 Construction (Renovation) $11,000,000.00 $0.00 $0.00 $11,000,000.00
Project Total $12,923,600.00 $15,505.50 $375,894.00 $12,547,706.00



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553850 Districtwide Information Technology Building (E, O, W)
04-624100-000 Testing & Inspections $73,755.55 $5,962.21 $13,306.00 $60,449.55
04-620800-000 Geotech Survey $0.00 $0.00 $0.00 $0.00
06-573000-000 Legal Consulting Fees $383.80 $383.80 $0.00 $383.80
06-622300-000 State Chancellor Office Plan Check $526.04 $0.00 $0.00 $526.04
04-621500-000 Specialty Consulting $37,600.00 $25,100.00 $35,100.00 $2,500.00
06-622200-000 DSA Plan Check $52,604.44 $0.00 $33,902.00 $18,702.44
06-622201-000 DSA Inspection $78,906.66 $0.00 $0.00 $78,906.66
02-640100-000 Equipment $157,813.32 $0.00 $0.00 $157,813.32
01-623500-000 Construction (Renovation) $5,260,444.00 $0.00 $0.00 $5,260,444.00
04-620200-000 Design $653,247.00 $28,000.00 $28,000.00 $625,247.00
05-6203BD-000 Bid Contingency $184,878.61 $0.00 $0.00 $184,878.61
05-6236BD-000 Construction Contingency $263,022.20 $0.00 $0.00 $263,022.20
05-5887BD-000 Project Contingency $115,138.73 $0.00 $0.00 $115,138.73
Project Total $6,878,320.36 $59,446.01 $110,308.00 $6,768,012.36



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553860 LPC Program & Construction Management (Y)
06-430100-000 Office Supplies $75,000.00 $887.24 $565.00 $74,435.00
06-582200-000 UPS/Fed Ex Service $5,000.00 $104.41 $1,000.00 $4,000.00
06-571100-000 Legal Advertising $15,000.00 $707.76 $3,387.24 $11,612.76
00-1301.3-621 Miscellaneous Payroll $250,000.00 $0.00 $0.00 $250,000.00
05-5887BD-000 Project Contingency $326,331.50 $0.00 $0.00 $326,331.50
06-588402-000 Moving/Storage $1,600.00 $0.00 $2,477.73 ($877.73)
00-005850-000 Licenses and Permits $5,000.00 $0.00 $0.00 $5,000.00
04-620203-000 Design - Reprographics $50,000.00 $11,351.41 $47,849.37 $2,150.63
06-573000-000 Legal Consulting Fees $300,000.00 $106,066.98 $151,278.43 $148,721.57
04-621300-000 Project Management $500,000.00 $282,852.22 $386,043.80 $113,956.20
04-621400-000 Program Management $1,000,000.00 $589,523.03 $486,022.46 $513,977.54
04-621500-000 Specialty Consulting $1,168,400.00 $121,963.11 $524,283.00 $644,117.00

04-621000-000

Construction Management
Project Total

$2,876,617.20
$6,572,948.70

$1,167,670.76
$2,281,126.92

$2,980,000.00
$4,582,907.03

($103,382.80)
$1,990,041.67



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553870 Campus Entry Enhancements (P, X)
04-624100-000 Testing & Inspections $7,875.00 $0.00 $0.00 $7,875.00
05-6203BD-000 Bid Contingency $21,502.53 $0.00 $0.00 $21,502.53
05-6236BD-000 Construction Contingency $31,500.00 $0.00 $0.00 $31,500.00
05-5887BD-000 Project Contingency $161,241.26 $0.00 $0.00 $161,241.26
06-622201-000 DSA Inspection $9,450.00 $0.00 $0.00 $9,450.00
04-620200-000 Design $63,000.00 $19,146.75 $54,705.00 $8,295.00
01-623500-000 Construction (Renovation) $630,000.00 $0.00 $0.00 $630,000.00
04-621500-000 Specialty Consulting $63.00 $0.00 $0.00 $63.00
06-622300-000 State Chancellor Office Plan Check $63.00 $0.00 $0.00 $63.00
06-622200-000 DSA Plan Check $6,300.00 $0.00 $0.00 $6,300.00
05-6200BD-000 Design Contingency $6,300.00 $0.00 $0.00 $6,300.00
Project Total $937,294.79 $19,146.75 $54,705.00 $882,589.79



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553880 Campus Boulevard Phases I-lll (P, X)
05-6203BD-000 Bid Contingency $68,262.00 $0.00 $0.00 $68,262.00
05-6236BD-000 Construction Contingency $100,000.00 $0.00 $0.00 $100,000.00
05-5887BD-000 Project Contingency $218,920.08 $0.00 $0.00 $218,920.08
06-622300-000 State Chancellor Office Plan Check $200.00 $0.00 $0.00 $200.00
06-622200-000 DSA Plan Check $20,000.00 $0.00 $10,670.00 $9,330.00
04-624100-000 Testing & Inspections $25,000.00 $0.00 $0.00 $25,000.00
04-621500-000 Specialty Consulting $25,373.28 $0.00 $0.00 $25,373.28
06-622201-000 DSA Inspection $30,000.00 $0.00 $0.00 $30,000.00
04-620200-000 Design $318,266.00 $74,109.58 $153,275.00 $164,991.00
01-623500-000 Construction (Renovation) $2,000,000.00 $0.00 $0.00 $2,000,000.00
Project Total $2,806,021.36 $74,109.58 $163,945.00 $2,642,076.36



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553890 Parking Lot Upgrades (P, X)
05-6203BD-000 Bid Contingency $107,512.65 $0.00 $0.00 $107,512.65
05-6236BD-000 Construction Contingency $157,500.00 $0.00 $0.00 $157,500.00
05-5887BD-000 Project Contingency $806,206.28 $0.00 $0.00 $806,206.28
04-621500-000 Specialty Consulting $315.00 $0.00 $1,500.00 ($1,185.00)
06-622300-000 State Chancellor Office Plan Check $315.00 $0.00 $0.00 $315.00
06-622200-000 DSA Plan Check $31,500.00 $0.00 $0.00 $31,500.00
04-624100-000 Testing & Inspections $39,375.00 $0.00 $0.00 $39,375.00
06-622201-000 DSA Inspection $47,250.00 $0.00 $0.00 $47,250.00
04-620200-000 Design $315,000.00 $0.00 $95,200.00 $219,800.00
05-6200BD-000 Design Contingency $31,500.00 $0.00 $0.00 $31,500.00
01-623500-000 Construction (Renovation) $3,150,000.00 $0.00 $0.00 $3,150,000.00
Project Total $4,686,473.93 $0.00 $96,700.00 $4,589,773.93



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)

50300.553900 PE Phase Ill (Outside Loop Road) (E, O)
06-622201-000 DSA Inspection $127,500.00 $0.00 $0.00 $127,500.00
04-620200-000 Design $850,000.00 $0.00 $48,000.00 $802,000.00
01-623500-000 Construction (Renovation) $8,500,000.00 $0.00 $0.00 $8,500,000.00
04-624100-000 Testing & Inspections $106,250.00 $0.00 $0.00 $106,250.00
05-6200BD-000 Design Contingency $64,215.00 $0.00 $0.00 $64,215.00
05-6203bd-000 Bid Contingency $290,113.50 $0.00 $0.00 $290,113.50
05-6236BD-000 Construction Contingency $425,000.00 $0.00 $0.00 $425,000.00
05-5887BD-000 Project Contingency $726,871.94 $0.00 $0.00 $726,871.94
06-622300-000 State Chancellor Office Plan Check $850.00 $0.00 $0.00 $850.00
04-621500-000 Specialty Consulting $21,635.00 $0.00 $0.00 $21,635.00
06-622200-000 DSA Plan Check $85,000.00 $0.00 $0.00 $85,000.00
Project Total $11,197,435.44 $0.00 $48,000.00 $11,149,435.44



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553910 Aquatics Center & Soccer Fields (E, O)
06-622201-000 DSA Inspection $180,000.00 $0.00 $176,460.00 $3,540.00
02-640100-000 Equipment $250,000.00 $0.00 $0.00 $250,000.00
04-620200-000 Design $899,202.00 $615,561.50 $969,237.50 ($70,035.50)
01-623500-000 Construction (Renovation) $11,000,000.00 $146,492.86 $10,224,845.00 $775,155.00
05-6236BD-000 Construction Contingency $550,000.00 $0.00 $0.00 $550,000.00
06-622300-000 State Chancellor Office Plan Check $1,100.00 $0.00 $0.00 $1,100.00
05-5887BD-000 Project Contingency $363,334.26 $0.00 $0.00 $363,334.26
05-6200BD-000 Design Contingency $81,661.20 $0.00 $0.00 $81,661.20
05-6203BD-000 Bid Contingency $308,587.36 $0.00 $0.00 $308,587.36
04-621500-000 Specialty Consulting $43,510.00 $7,500.00 $14,500.00 $29,010.00
06-622200-000 DSA Plan Check $90,000.00 $0.00 $65,385.00 $24,615.00
04-624100-000 Testing & Inspections $152,500.00 $19,457.99 $34,295.12 $118,204.88
Project Total $13,919,894.82 $789,012.35 $11,484,722.62 $2,435,172.20



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553920 EIR Services (Y)
04-620400-000 EIR Consulting $425,514.10 $334,511.21 $1,015,219.50 ($589,705.40)
Project Total $425,514.10 $334,511.21 $1,015,219.50

($589,705.40)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (©) (D) =(A)-(C)
50300.553930 Site Utilities & Grading (V, X)
04-620200-000 $0.00 $0.00 $150,000.00 ($150,000.00)
Project Total $0.00 $0.00 $150,000.00 ($150,000.00)



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget

(A) (B) © O=A)-©
LAS POSITAS COLLEGE 5214,933,813.79 $17,952,907.20  $35,838,460.91  $179,095,352.88



Account Account Actual Commitments Remaining
Code Description to Date to Date Budget
(B) (C) (D)=(A)-(C)
DISTRICT WIDE
50100.551010 Information Technology & Technology Upgrades (B, N, R)
04-621500-000 Specialty Consulting $329,168.00 $272,355.58 $348,168.00 ($19,000.00)
06-642100-000 Computers/Software $1,001,952.06 $793,292.40 $800,516.29 $201,435.77
02-640101-000 Equipment > $1,000 $10,867,283.73 $164,194.58 $189,299.24 $10,677,984.49
06-711010-000 Debt Interest $0.00 $294.23 ($195.96)
01-623500-000 Construction (Renovation) $0.00 $0.00 $7,209.00
06-711000-000 Debt Retirement $0.00 $26,235.59 $0.00

Project Total

$12,231,946.65

$1,229,842.56

$1,364,513.35

$10,867,433.30



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget

(A) (B) (C) (D) =(A) - (C)
50100.551011 Classroom, Lab Equipment, Chabot College (N)

02-640101-000
06-571100-000
06-642100-000
02-643001-001

Equipment > $1,000 $10,766,737.40

Legal Advertising $194.60
Computers/Software $971,185.63
Specialized Equipment > $1,000 $0.00

Project Total $11,738,117.63

$1,918,440.52
$303.35
$1,274.00
$0.00
$1,920,017.87

$1,989,982.56
$194.60
$0.00
$16,592.97
$2,006,770.13

$8,776,754.84
$0.00
$971,185.63

($16,592.97)
$9,731,347.50



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (C) (D)=(A)-(C)

50100.551012

Classroom, Lab Equipment, Las Positas College (R)

02-640101-000
06-571100-000
06-642100-000

$8,013,701.80
$389.20
$301,628.96
$8,315,719.96

Equipment > $1,000
Legal Advertising
Computers/Software
Project Total

$1,262,858.16
$194.60
$0.00
$1,263,052.76

$1,462,560.16
$194.60
$0.00

$1,462,754.76

$6,551,141.64
$194.60
$301,628.96
$6,852,965.20



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (C) (D) =(A) - (C)
50100.551020 On-Going Maintenance & Repair: Roofs, HVAC, etc. (A, B, C, E)
06-571100-000 Legal Advertising $2,500.00 $717.72 $717.72 $1,782.28
04-620203-000 Design - Reprographics $10,000.00 $558.25 $2,000.00 $8,000.00
04-624100-000 Testing & Inspections $10,428.76 $3,385.50 $0.00 $10,428.76
06-622200-000 DSA Plan Check $12,929.00 $0.00 $0.00 $12,929.00
02-640100-000 Equipment $102,450.80 $7,042.20 $7,042.21 $95,408.59
06-433300-000 Audio-Visual Materials $129,291.00 $0.00 $0.00 $129,291.00
06-554100-000 Data Communications $193,937.00 $0.00 $0.00 $193,937.00
04-621500-000 Specialty Consulting $207,731.20 $6,535.00 $36,316.00 $171,415.20
04-620200-000 Design $230,840.00 $174,780.00 $197,490.00 $33,350.00
06-582200-000 UPS/Fed Ex Service $1,500.00 $685.04 $115.20 $1,384.80

01-623500-000

Construction (Renovation)
Project Total

$7,054,424.53
$7,956,032.29

$2,148,041.13
$2,341,744.84

$2,305,519.13
$2,549,200.26

$4,748,905.40
$5,406,832.03



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (C) (D) =(A) - (C)
50100.551030 Program Level Services (A, B, C, D, E)
00-005851-000 Software Licenses $25,000.00 $29,494.44 $27,125.00 ($2,125.00)
06-588402-000 Moving/Storage $5,100.00 $0.00 $0.00 $5,100.00
00-003999-000 Misc. HR Payroll $1,000,000.00 $0.00 $0.00 $1,000,000.00
04-620203-000 Design - Reprographics $901,500.00 $206.63 $206.63 $901,293.37
04-620400-000 EIR Consulting $1,265,124.88 $0.00 $0.00 $1,265,124.88
04-621300-000 Project Management $919,015.00 $946,546.67 $1,153,645.17 ($234,630.17)
04-621400-000 Program Management $4,610,096.70 $2,435,385.58 $3,335,527.97 $1,274,568.73
04-621500-000 Specialty Consulting $1,904,374.48 $312,549.99 $489,640.00 $1,414,734.48
05-5887BD-000 Program Contingency $945,000.00 $0.00 $0.00 $945,000.00
06-430100-000 Office Supplies $116.59 $0.00 $823.90 ($707.31)
00-005220-000 Conference Expense $5,000.00 $199.00 $0.00 $5,000.00
06-554100-000 Data Communications $38,500.00 $7,005.18 $7,894.07 $30,605.93
04-621000-000 Construction Management $3,069,884.30 $0.00 $0.00 $3,069,884.30
00-005641-000 Maintenance - Software $25,000.00 $0.00 $0.00 $25,000.00
06-570100-000 Audit District-Wide $120,000.00 $0.00 $8,500.00 $111,500.00
06-571100-000 Legal Advertising $301,499.14 $950.99 $516.32 $300,982.82
06-573000-000 Legal Consulting Fees $499,747.93 $42,328.29 $27,478.58 $472,269.35

Project Total

$15,634,959.02

$3,774,666.77

$5,051,357.64

$10,583,601.38



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget
(A) (B) (C) (D)=(A)-(C)

DISTRICT WIDE $55,876,775.55 $10,529,324.80 $12,434,596.14 $43,442,179.41



Account Account Actual Commitments Remaining
Code Description Budget to Date to Date Budget

(A) (B) © O=A-0©

Program Total $512,161,091.54 $46,592,811.94 $98,764,649.49 $413,396,442.05



Measure B Ballot Authorization Language

District-Wide

A Repair leaky roofs

B Upgrading fire safety, campus security, plumbing/ventilation systems and electrical wiring for
computer technology

C Removing asbestos

D Upgrading nursing/paramedics/job training classrooms

E Repairing, constructing, acquiring, equipping classrooms, labs, sites and facilities

Chabot College

F

zZzr

Repair, acquire, upgrade, equip, and/or replace obsolete classrooms, science and computer labs,
instructional facilities, sites and utilities; meet demands of changing workforce

Improve emergency access and evacuation routes

Expand classroom and facility capacity, upgrade classrooms/labs for nursing and emergency
medical services

Upgrade, repair, equip, construct and/or expand student services and technology/vocational
buildings

Refinance existing lease obligations related to classrooms and facilities

Repair, replace and upgrade electrical and mechanical systems to reduce energy consumption
and utility bills and accommodate computer technology, internet access and communication
systems

Expand a campus police and security building

Safety improvements; asbestos removal; earthquake safety repair

Technology upgrades

Las Positas College

@)

nwIoxO T

—

X =2

Repair, upgrade, equip, and/or replace obsolete classrooms, science and computer labs,
instructional facilities, sites and utilities; meet demands of changing workforce

Improve emergency access and evacuation routes

Safety improvements; asbestos removal; earthquake safety repair

Technology upgrades

Expand classroom and facility capacity, upgrade classrooms/labs for science and emergency
medical services

Complete construction of the Science and Technology Building to include more classrooms and
labs

Upgrade, repair, equip, construct and/or expand student services

Repair, replace and upgrade electrical and mechanical systems to reduce energy consumption
and utility bills and accommodate computer technology, internet access and communications
systems

Construct Information Technology Building

Site, accessibility

Each project is assumed to include its share of furniture, equipment, architectural, engineering,
and similar planning costs, construction management, and a customary contingency for
unforeseen design and construction costs.



PROJECT PROGRESS REPORT CHABOT COLLEGE
On-Going Maintenance & Repair: Roofs, HVAC, etc.  October 1, 2007

Project Team:
Architect: Amtech Roofing Consultants Inc.
Construction Manager: Tim Nelson
Contractor: Alcal-Arcade Contracting, Inc.

Project Update:

This is phase Il of the re-roofing project which will replace the majority of the
remaining failing roofs at Chabot College. Included in this contract are
buildings, 1100, 1300, 1400, 1500, 1900, 2000, 2200, 2400, 2500, 3000, and
3800. The project is 90% complete and is within budget. Final inspection and
punch list items will be completed by November 9, 2007.

Design Start 3/1/07- Done
DSA Permit Approval Not Required
Construction Start June 25, 2007

Occupancy 11/07



PROJECT PROGRESS REPORT CHABOT-LAS POSITAS CCD
Information Technology Equipment October 1, 2007

Equipment Cateqgories of Hardware and Software:

Desktop & laptops Printers

Network switches & routers Servers

Network monitoring tools Wireless connectivity
Video conferencing Streaming media
Generators & UPS T-1 and DS-3 lines
Room Scheduling Software Portal Software
Document Imaging Firewalls

System Redundancy Smart Classrooms

Tape Backup Consolidated Server Storage



IT Major Projects In Progress for 2007/2008

» Continue to install PCs and MACs as part of 4-year replacement life cycle
» Conduit Rerouting for both colleges as part of Central Utility Plant
» District-wide Wireless Connectivity for all Facilities
= RFI in process and Vendor demos to be scheduled
= RFP to follow
» Server Upgrades & Hardware redundancy continue as needed
» Sungard Luminis — Student Email now and Portal to follow
» Room Scheduling Software
= Academic Scheduling live for Summer & Fall 2008
= Events Scheduling in setup phase
» Upgrade T-1 lines at all locations for non-Internet access
= OptEman instead of DS-3 lines

= More bandwidth and flexibility for expansion as needed

T-1 link between District-Chabot
One T-1 bandwidth = 1.5 Mbps

DS3 link between LPC-Internet
One DS3 bandwidth = 45 Mbps ——

/

T-1 links between Chabot-LPC
Three T-1 bandwidth = 4.5 Mpbs

7

DISTRICT

T-1 link between District-Chabot
One T-1 bandwidth = 1.5 Mbps

Total campus site to site bandwidth = 7.5 Mbps

Total INTERNET bandwidth = 90 Mbps

D83 link between LPC-Internet

/ One DS3 bandwidth = 45 Mbps\

CHABOT
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Chabot College

Project Overview

7

CHABOT

CHABOT LAS POSITAS
Estimated
A/E | Construction Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
(Sélwgmmg Pool Renovation to Pool, New Equipment Aquatic Design $1.9 Complete
I(:slc;t)ball Field New Turf Installation Verde Design / ATI $1.4 Complete
Athletic Facilities / Tennis - .
Courts New _Storage fac”'i“es’ Renovation Verde Design / ATI $5.0 Construction Complete 07/08
Tennis Courts & Fields
(E,F)
Classroom Buildings 800, Renovation - 42,429 sf HMC Architects / Dasse :
900, 1000 . : $8.5 Bid 11/07
Subject to PSA Design
(E.F)
. . New Construction - 33,500 sf
Instructional Office 2 story concrete frame
Building - 700 LEEDySiIver LPA Architects $13.9 DSA Approval 12/07
(H) Subject to PSA
. New Construction - 51,000 sf
Community and Student 2 story mixed structure
Services Center LEED Silver tBP/Architecture $32.9 DSA Approval 12/07
EFD Subject to PSA
Maintenance & .
Operations Facility gg\r/]vOS;)tri]s;ructlon (3,000 ) & Bill Gould Design $1.8 On Hold
(H)
Classroom Buildings 300 Renovation
& 500 HMC Architects $9.1 DSA Approved 03/08

(E.F)

Subject to PSA



Chabot College

Project Overview

7

CHABOT

CHABOT LAS POSITAS
Estimated
A/E | Construction Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Parking Lots A & B
and G & H Renovation tBP/Architecture $10.0 DSA Approved 03/08
(F)
Temporary Faculty
Offices Portables Charles Ham Associates $1.5 Construction Complete
(F)
(BFU |\I(d)|ng 3600 Renovation Charles Ham Associates Included Above On Hold
Science Lecture Hall /
Planetarium Renovation d.s.k LLP $3.2 DSA submittal Projected 03/08
(F)
Physical Education Renovation
Complex Buildings . SKW Architects $16.9 DSA submittal Projected 09/08
) Subject to PSA
Central Plant New Construction .
K) Subject to PSA Southland $16.6 Loop Construction Complete 09/08
I(_'ll)nrary Building - 100 Renovation Steinburg Architects $16.0 State Approval for Funding
Technology Building -
1500 Renovation tbd $2.1 Selecting Architect Projected 03/08
(F)
Central Services Building -
2300 Renovation tbd $4.6 Selecting Architect Projected 07/08

(E,FY)



Chabot College ﬂ/
Project Overview N

CHABOT
CHABOT LAS POSITAS

COLLETGE
DISTRICT

Estimated
A/E | Construction Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Administration Building -
200 Renovation tbd $2.6 Selecting Architect Projected 03/08
(E, K, N,Y)
Industrial Technology
Building - 1400 Renovation tbd $4.0 Selecting Architect Projected 01/08
(E.F)
Engineering Building -
1600 Renovation tbd $1.0 Selecting Architect Projected 03/08
(F)
Science / Math Building -
2000 Renovation tbd $2.6 Selecting Architect Projected 03/08
(F)
PAC / Plaza Building -
1300 Renovation tbd $3.3 Selecting Architect Projected 03/09
(E, F, N)
Drama/ Music Building -
1200 Renovation tbd $0.5 Selecting Architect Projected 03/09
(E, F, N)
Humanites / Faculity
Building 1100 Renovation tbd $1.0 Selecting Architect Projected 03/09
(F)
Health Science Building -
2200 Renovation tbd $1.2 Selecting Architect Projected 03/09
(E.F)
Performance Arts Theater
Expansion Renovation tbd $1.6 Selecting Architect Projected 03/09

(E, F, N)



Chabot College

Project Overview

CHABOT

CHABOT LAS POSITAS
Estimated
AJE | Construction Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Performance Arts Entry
Plaza Renovation tbd $1.0 Selecting Architect Projected 03/09
(E, F,N)
:\gsc. Site Work Renovation tbd $0.7 tbd
(cl;:r)a“d Court Renovation thd $1.3 tbd
I(;)I nfrastructure Renovation tbd $3.0 See Central Plant
Mechanical Conver.
Deferred Buildings Renovation tbd $4.3 See Central Plant
(K)
(SBe)curlty Master Plan Retrofit Catalyst Consulting Group $0.8 Constructiion Documents 03/08
:=Bo)unders Plaza Site Famous Designs $0.1 Design Review
FACP Relocation Relocation WHM Inc $0.2 Construction Complete
Building 1700/1800 Renovation tbd $0.0 tbd
(E, F)
Total Planned
Construction Cost $174.6



PROJECT PROGRESS REPORT CHABOT COLLEGE
Swimming Pool October 1, 2007

Project Team:
Architect: Aquatic Design Group, Inc.
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: Pool Scene, Inc.

Project Update:

Construction was completed on June 14th, 2007 and signed off by the
Health Department. The project remains within budget. Pool Scene
has submitted all their close out documents and has completed the
punch list work. The project is closed with Board approval.

Design Start 04/2006 — Complete
DSA Permit Approval 01/2007 — Complete
Construction Start 02/2007 — Complete

Occupancy 06/2007 - Complete



Activity . PNUM ey org % Eay  Eany i A A N A A

552640 Swimming Pool

+ 1000 Pre-Design Activities

I 3 N 3C27 - A |

+ 2000 Design Activities

[ s | 22 10003PR0oA 1o5EP0RA | K

+ 3000 DSA/State Chancellor's Office Activities

[ e | 40| 100 1SEP0BA 2000TOSA | e

+ 4000 Bid & Award Activities

[ eweio | 103 100/205EP00A 0oFEBO7A | o

+ 5000 Construction Activities

s || 145 100 GUANOTA |21AUGDTA_ o=

+ 6000 FF&E Activities

[ s |75 1000INARDIA T4UNOTA | =

+ 7000 Project Close-out Activities

552640 56 100|05JUNO7A  |21AUGO7A 3
Start Date 01JANO4 ‘ | Early Bar 0711 Sheet 36 of 60
Finish Date 14JAN14 Progress Bar Date Revision Checked Approved
Data Date 310CT07 N
Run Date 150CT07 16:18 | N Critical Activity CLPCCD - Program Schedule
All
© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Football Field October 1, 2007

Project Team:
Architect: Verde Design / ATI
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: McGuire and Hester

Project Update:

The entire scope of work for the Football Field Turf replacement is
substantially complete within the contract time limits. Scope has been added
to enhance the look of the entire facility by painting the press box and painting
all the lines & lettering on the track. Punch list items are being coordinated to
a timely conclusion. The first football game was a success.

Design Start 06/2006 - Complete
DSA Permit Approval 03/2007 - Complete
Construction Start 05/2007 - Complete

Occupancy 08/2007 - Complete



PROJECT PROGRESS REPORT CHABOT COLLEGE
Athletic Facilities / Tennis Courts October 1, 2007

Tennis Courts

Project Team:
Architect: Verde Design / ATI
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: Svala Construction, Inc.

Project Update:

Board of Trustees approved general contractor’s contract on September
18th. A Preconstruction meeting was held on September 26th.
Contractor to mobilize on site first week in October. Construction to be
phased with Tennis Court completion by February 1st, 2008.

Design Start 06/2006 - Complete
DSA Permit Approval 07/2007 - Complete
Construction Start 09/2007 - Complete

Occupancy 08/2008



Activity  PNUM Activity orig | % Ealy sy A R T T A A T A
ID Description Dur Start Finish
552500 Athletic Fields / Tennis Courts
+ 1000 Pre-Design Activities
[ s |1 1o0lANosA imosA | |
+ 2000 Design Activities
[ swso | 43 10003APROSA_3i0CTO7 | T -
+ 3000 DSA/State Chancellor's Office Activities
[ wso 10 100 03MARDTA 201UL07A =
+ 4000 Bid & Award Activities
[ leso i 10007MAROTA 28SERO7A =
+ 5000 Construction Activities
[ w0 | ST 2920AY7A 05AUG08 | =0
+ 6000 FF&E Activities
I 7 N 7S o G o
+ 7000 Project Close-out Activities
552500 210 0|310CT07 19AUGO08 Pﬁf&b
Start Date 01JANO4 | | | Early Bar 0711 Sheet 24 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Central Plant October 1, 2007

‘\’ l"“-.“ \ 1.‘ N
W “"‘\\{_h'-\ PE Wi

\

o MESFERIAY BOULEVARD

Project Team:
Architect: Stafford King Wiese — Bridging Documents
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: Southland Industries, Inc.

Project Update:

Contractor Task Order #2 for the construction of the loop was approved by
the Board of Trustees. Potholing, detailed underground investigation is on
going. The first phase of construction in the southeast quadrant will
commence October 5th. Safety is the primary concern and 6 foot
barricades are being set up with appropriate way finding signage.

Design Start 12/2006 - Complete
DSA Permit Approval 04/2008
Construction Start 08/2007 thru 10/2008 - Phased

Occupancy 10/2007 thru 10/2008 - Phased



i i ; 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Activit PNUM Activit Ori % Earl Earl
o o ¢ 0 v -0 O T T T O T T O O T T A T T T T
ID Description Dur Start Finish
552580 Mechanical Conversion Deferred Buildings
+ 5000 Construction Activities
552580 600 0/310CT07 16FEB10 - ' ‘
Start Date 01JANO4| | | Early Bar 0711 Sheet 30 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




Activity  PNUM Activity orig | % Ealy sy A R T T A A T A
ID Description Dur Start Finish

552590 Central Plant

+ 1000 Pre-Design Activities

[ s | 5% 5laiuooA iomws | —

+ 2000 Design Activities

I S 7 N am—a

+ 2500 Design-Builder Selection & Design

[ s | 3 1000iVARDIA 1oAPRO7A | .

+ 3000 DSA/State Chancellor's Office Activities

[ leso | o1 00ANG 1iaPROS =

+ 4000 Bid & Award Activities

[ w0 |7 1002oWARDTA 0APRO7A | -

+ 4500 Design & Construction Activities

[ s | 34 100 0LANOTA_oVARDTA | o

+ 5000 Construction Activities

s | 1 s0ssee0ia oibECos ®
+ 7000 Project Close-out Activities

552590 60 0|26SEP08 18DECO08 He
Start Date 01JANO4 | | | Early Bar 0711 Sheet 31 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Classroom Buildings October 1, 2007
300, 500, 800, 900, and 1000

Project Team:
Architect: HMC Architects
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

300 & 500

Construction Documents have been completed and submitted to DSA for
approval. The initial hazmat specifications have been completed in
preparation for the selective demolition work.

800, 900 & 1000

Coordination between the State Funded Plan and the Measure B Bond funded
work is ongoing. Bids were received for the hazmat and demolition work and
a preconstruction meeting was held September 27th. Demolition to
commence October 8th. Construction bidding underway for the general
construction work.

300/500 800/900 1000
Design Start 09/2006 - Complete 12/2006 - Complete  12/2006 - Complete
DSA Permit Approval 01/2008 09/2007 09/2007
Construction Start  08/2008 10/2007 10/2007

Occupancy 07/2009 08/2008 08/2008



Activity  PNUM Activity orig | e Early  Eaty R AR A A A A Frr At A
ID Description Dur Start Finish

552130 Classroom Buildings 300 & 500

+ 1000 Pre-Design Activities

[ s | 57 3isuooA oo | o .

+ 2000 Design Activities

I I S 7 T T T e o

+ 3000 DSA/State Chancellor's Office Activities

[ lseso i 15040CT07A 19APROS _ 1=

+ 4000 Bid & Award Activities

[ lewo | ol 05100707 iawAv9 —»—

+ 5000 Construction Activities

I T N T —

+ 6000 FF&E Activities

[ o | i3 02ECs s | =

+ 7000 Project Close-out Activities

552130 177 0|01SEPO8 05MAY09 *—

Start Date 01JANO4 ‘ | Early Bar 0711 Sheet 5 of 60
Finish Date 14JAN14 Progress Bar Date Revision Checked Approved
Data Date 310CT07

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




Activity  PNUM Activity orig | % Ealy sy A R T T A A T A
ID Description Dur Start Finish
552180 Classroom Buildings 800, 900, 1000
+ 1000 Pre-Design Activities
[ s | s 2isiuiooA orwaRos | —
+ 2000 Design Activities
I N O = S Y W
+ 3000 DSA/State Chancellor's Office Activities
[ s | 150 10024APRO7A_205EP07A | -
+ 4000 Bid & Award Activities
[ w0 ol 4217AUG0A_oaiaos _ Ko
+ 5000 Construction Activities
[ o | 13 0uoEcor iunos | oo
+ 6000 FF&E Activities
[ e | 2% 0siocTr isoeeos |
+ 7000 Project Close-out Activities
552180 142 0|21DECO7  |07JULO8 L gBad
Start Date 01JANO4 ‘ | Early Bar 0711 Sheet 7 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Instructional Office Building - 700 October 1, 2007

Project Team:
Architect: LPA, Inc.
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

Construction Documents have been submitted to DSA. Constructability
reviews and a final estimate are to be conducted during this time. Final

selection of interior finishes to be coordinated with the new campus wide
design standards.

Design Start 05/2006 - Complete
DSA Permit Approval 12/2007
Construction Start 03/2008

Occupancy 06/2009



Activity  PNUM Activity orig | % Ealy sy A R T T A A T A
ID Description Dur Start Finish
552170 Instructional Office Building 700
+ 1000 Pre-Design Activities
I 3 2 A —~o——
+ 2000 Design Activities
[ smio | 508 0/isuAYeA 2aaPR0s | S o
+ 3000 DSA/State Chancellor's Office Activities
I B = B V7 -
+ 4000 Bid & Award Activities
[ o | 5] 05i00T07 2aapRos -
+ 5000 Construction Activities
I S N R o
+ 6000 FF&E Activities
[ ol | i 0nmNs 10AUGos | e
+ 7000 Project Close-out Activities
552170 25 0|20APR09 22MAY09 L
Start Date 01JANO4 ‘ | Early Bar 0711 Sheet 6 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Community & Student Services Center October 1, 2007

e

L R .
m- Ll

Project Team:
Architect: tBP/Architecture
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

Construction Documents were submitted by the Architect to DSA for
review this month. A separate demolition package for the removal of
Buildings 400, 600, and 700 is being developed to expedite the
construction process. Finishes and Furniture meetings are underway
in preparation for furniture procurement and installation.

Design Start 05/2006 - Complete
DSA Permit Approval 01/2008
Construction Start 04/2008

Occupancy 08/2009



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
552480 Community and Student Services Center
+ 1000 Pre-Design Activities
I X N N 2 .
+ 2000 Design Activities
I 2 S O O e ——
+ 3000 DSA/State Chancellor's Office Activities
o 00 4206AUG0A_2iFEs0s L
+ 4000 Bid & Award Activities
[ lswo | 150 05100707 ooapR0s o
+ 5000 Construction Activities
I 2 N R Y .o
+ 6000 FF&E Activities
I 2 2 =
+ 7000 Project Close-out Activities
552480 25 0(01JUL09 04AUG09 »
Start Date 01JANO4 | | | Early Bar 0711 Sheet 23 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Maintenance & Operations Facility October 1, 2007

Project Team:
Architect: Bill Gould Design
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

Bill Gould Design has submitted 50% Construction Documents. Proceeding
to 100% Construction Documents & DSA submission.

Design Start 05/2006 - Complete
DSA Permit Approval 11/2007
Construction Start 03/2008

Occupancy 12/2008



Activity  PNUM Activity orig | % Ealy sy A R T T A A T A
ID Description Dur Start Finish
552630 Maintenance & Operations Facility
+ 1000 Pre-Design Activities
[ e i oo |
+ 2000 Design Activities
[ sweo | G0 7505AN07A_iavaRos | oo
+ 3000 DSA/State Chancellor's Office Activities
[ eweo | @ 0210V iavaos | =
+ 4000 Bid & Award Activities
[ w0 |50 0lvARs oowAvas od
+ 5000 Construction Activities
[ ewso | 15 o0CavAvs ibEcos | -
+ 6000 FF&E Activities
[ w0 | 9 05i0cTs _omanos | =
+ 7000 Project Close-out Activities
552630 21 0|04DECO08 01JANO9 »
Start Date 01JANO4 | | | Early Bar 0711 Sheet 35 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Parking Lots A& Band G&H October 1, 2007

Project Team:
Architect: tBP/Architects
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

100% Construction Documents were completed by the Architect and
submitted for District review. Construction Documents to be submitted to
DSA by October 5th. The Architects are incorporating the District’s
comments, coordinating with the DSA, City of Hayward, AC Transit, and
the adjacent property owners.

A & B (North) G & H (South)
Design Start 11/2006 - Complete 11/2006 - Complete
DSA Permit Approval 12/2007 12/2007
Construction Start 05/2008 02/2008

Occupancy 08/2008 06/2008



Activity | PNUM iy ong | % Eay  Eany R A T T

552620 Parking Lots A& B and G &H

+ 2000 Design Activities

e ) s o orn—zepecor ot

+ 4000 Bid & Award Activities

I 7 N = A .

+ 5000 Construction Activities

T T Ty avoraaoaucon | -

+ 7000 Project Close-out Activities

T T T L acosonseron | o

o

552620 81* 28|080CTO7A 27DECO7 F

Start Date 0LIANO4| | | Early Bar 0711 Sheet 34 of 60
Finish Date 14JAN14 Progress Bar Date Revision Checked Approved
Data Date 310CT07
Run Date 150CT07 16:1¢ | NI Critical Activity

CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Temporary Faculty Offices October 1, 2007

]
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Project Team:
Architect: Charles Ham Associates
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: Mobile Modular

Project Update:

Lease rates and construction costing information has been received.
The contract for the Portable Housing units is a piggyback to another
contract as allowed by state contracting codes. Piggyback contract
was approved at the September Board of Trustees meeting.
Modifications to mobile units underway. The site work is being
competitively bid with bids due Thursday, October 4th.

Design Start 01/2007 - Complete
DSA Permit Approval Not Required
Construction Start 09/2007

Occupancy 12/2007



i i ; 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Activit PNUM Activit Ori % Earl Earl
o o ¢ 0 v -0 O T T T O T T O T T T T
ID Description Dur Start Finish

552530 Temporary Faculty Offices

+ 1000 Pre-Design Activities

+ 2000 Design Activities

+ 4000 Bid & Award Activities

+ 5000 Construction Activities

552530 0[22NOV07 11AUG09 | E—
Start Date 01JANO4| | | Early Bar 0711 Sheet 27 of 60
Finish Date 14JAN14 Date Revision Checked Approved
|

Data Date 310CT07 Prf’?'ess Bf'
Run Date 150CT07 16:1¢ | NI Critical Activity

© Primavera Systems, Inc.

CLPCCD - Program Schedule

All




PROJECT PROGRESS REPORT CHABOT COLLEGE
Building 3600 October 1, 2007

L MESPERIAN mO|

Project Team:
Architect: Charles Ham Associates
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

Architect is trying to locate the original Construction Documents to
submit to DSA allowing this building to be used for student occupancy.

Design Start 03/2007 - Complete
DSA Permit Approval 03/2008
Construction Start 01/2009

Occupancy 08/2009



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
552450 Building 3600
+ 1000 Pre-Design Activities
[ om0 | 3% 0laiuiosA 5000107 | ¢ 1
+ 2000 Design Activities
[ s | 207 05i00Tor 14AUGos | -
+ 3000 DSA/State Chancellor's Office Activities
o | 006APROs oaiUNs =
+ 4000 Bid & Award Activities
[ w0 | s 0lsAUGos_290CTos ®
+ 5000 Construction Activities
I 28 7 R FCE Y o
+ 6000 FF&E Activities
I 2 Y 7 oV =
+ 7000 Project Close-out Activities
552450 25 0|25MAY09 26JUN09 »
Start Date 01JANO4 | | | Early Bar 0711 Sheet 21 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Science Lecture Hall / Planetarium October 1, 2007

Ui}

a JESFERIAN BOULE

Project Team:
Architect: dsk LLP
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

The Architect is at 50% Construction Documents for the Planetarium.
The campus has developed Lecture Hall design standards which are
being incorporated into the project. This will not affect the overall
design and construction schedule.

Design Start 01/2007 - Complete
DSA Permit Approval 01/2008
Construction Start 03/2008

Occupancy 12/2008



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
552290 Science Lecture Hall / Planetarium
+ 1000 Pre-Design Activities
I 3 2 A .
+ 2000 Design Activities
I 2 N O 7 N GV Cxim o
+ 3000 DSA/State Chancellor's Office Activities
o s olisFesos oguAvas >
+ 4000 Bid & Award Activities
[ w0 sl oooMAvs uos ®
+ 5000 Construction Activities
I 2 N ) Y o
+ 6000 FF&E Activities
[ e | 97 02sECcos oavAvos | —
+ 7000 Project Close-out Activities
552290 35 0|02MAR09 17APR0O9 ¥
Start Date 01JANO4 | | | Early Bar 0711 Sheet 15 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Physical Education Complex Buildings October 1, 2007

. L
o HESFERIAN

Project Team:
Architect: Stafford King Wiese
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

The decision has been made to keep the New Central Plant in the PE
Complex. The Architect is proceeding with Programming Documents.
Initial results of the reprogramming are positive and the Architect is
moving forward with minor revisions.

Design Start 06/2006 - Complete
DSA Permit Approval 04/2008
Construction Start 01/2009 thru 06/2011 - Phased

Occupancy 06/2009 thru 12/2011 - Phased



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
552350 Physical Education Complex Buildings
+ 1000 Pre-Design Activities
[ w0 | i doouune | .
+ 2000 Design Activities
[ swwo | 4% 1sumNoA_0iocTos | =— o0
+ 3000 DSA/State Chancellor's Office Activities
[ sewo | 10 0lissepos oabEcos .
+ 4000 Bid & Award Activities
[ w0 |75 00sNOVos ooMARY »
+ 5000 Construction Activities
[ w0 0lovAR® oauNii | e ®
+ 6000 FF&E Activities
I 7 ) T Ve 0
+ 7000 Project Close-out Activities
552350 28 0|09JUN11 18JUL11 »
Start Date 01JANO4 | | | Early Bar 0711 Sheet 19 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT CHABOT COLLEGE
Library Building - 100 October 1, 2007

. -
o MESPER]

Project Team:
Architect: Steinberg Architects
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Update:

Final Project Plan is complete and has been submitted to state for
funding allocation.

Design Start (FPP) 03/2007
DSA Permit Approval 04/2009
Construction Start 06/2009 thru 06/2010

Occupancy 06/2010 - Phased



Activity PNUM Activity Orig % Early Early

2004 | 2005
[T

et A e

ID Description Dur Start Finish

552110 Library Building - 100
+ 1000 Pre-Design Activities

[ s | a0y 0oecs ioesio | —
+ 2000 Design Activities
I N S == O e
+ 3000 DSA/State Chancellor's Office Activities
[0 s 00700Ts a0 _ '3
+ 4000 Bid & Award Activities
[ o 56 00uAVID iguARID o
+ 5000 Construction Activities
[ im0 | 24 ouARio iFeeii | o
+ 6000 FF&E Activities
[ ol | 103 02i10CT0 iwaRi | =
+ 7000 Project Close-out Activities
I N N 7 ®
552110 454 17|19MARO7A |11DECO08 -—j_'—f
SFaﬁ Date 01JANO4 ‘ | Early Bar 0711 Sheet 3 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




i i ; 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Activit PNUM Activit Ori % Earl Earl
o o ¢ 0 v -0 O T T T O T T O T T T T
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552510 Grand Court
+ 5000 Construction Activities
552510 108 0|21SEP10 17FEB11 (|
Start Date 01JANO4| | | Early Bar 0711 Sheet 25 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.
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LAS POSITAS

COLLEGE

Facilities Modernization Program
Funded by Measure B
Progress Report

October 2007



{.— Las Positas College (é

- , CHABOT
LAS POSITAS Project Overview LAS POSITAS

COLLEGE COMMUMNITY
€COLLEGE
BISTRICT

Estimated
AIE ] Construction Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Multi-Disciplinary Education .
Building New Construction - 36K sguare foot LPA $14.5 Notice of Completion 07/08
single story classroom building
(E, O, S)
Soccer Fields New Construction - 2 synthetic turf Beals Alliance $6.5 Construction Contract Award 10/07
(E, O) Soccer Fields, no structures ' Notice to Proceed 11/06/07
Aquatics Center :igf;g?;ri;t%?u}j pools and 2800 sf WLC Architects / Dasse $6.5 Construction Contract Award 10/07
(E, O) LEED Equivalent Design Notice to Proceed 11/06/07
Central Utility Plant New Construction - Central Utility Plant Southland Industries $11.0 DSA submittal projected 03/08 - Projected

(Oo,V) Stamp Out 05/08

New Construction - 55,000 sf two-story
College Center for the Arts  structure
(E, O) LEED Silver

Subject to PSA

New Construction - 18,000 sf single
Child Development Center  story structure
(E, 0, 9) LEED Silver

Subject to PSA

John Sergio Fisher
Associates, KPFF (Marie- $37.3 Projected Stamp Out 12/07
Domingue Seta)

Beverly Prior Architects,
Forell/Elsesser Engineers $13.8
(Jim Guthrie)

DSA submittal projected 12/07
Projected Stamp Out 04/08

Districtwide Information
Technology Building
(E,O,V)

New Construction - 10,000 sf single BFGC Architecture / Dasse 5.2 DSA submittal projected 12/07
story structure Design ' Projected Stamp Out 02/08

Maintenance & Operations  New Construction - 10,000 sf
Facility warehouse - single story structure may Bill Gould Design $4.0
(E, O) be prefabricated

DSA submittal projected 10/07
Projected Stamp Out 03/08



LI'_E
LAS POSITAS

€COLLETGE

Las Positas College

Project Overview

7

CHABOT
LAS POSITAS

COMMUMNITY
€COLLEGE
BISTRICT

Estimated
A/E/ Construction Value

Project Name Project Description Structural Firms (in Millions) Next Milestone
Studgqt Serylces & Central New Construction - 75,000 sf structure DSA submittal projected 07/08 Projected
Administration LEED Gold LPA $41.0 Stamp Out 12/08
(0, P, U, X) P
Campus Blvd Phases I-llI Accessible Pedestrian Path from PE RHAA $1.2 DSA submittal projected 11/07 Projected
(P, X) Complex to Bld 1700 ' Stamp Out 12/07
PE Phase Il (Outside Loop
Road) Two Softball Fields with Field House TBD $8.5 A/E Contract Award 10/07
(E, O)
Sugnce & Technology FPP Expansion of existing 2 story facility - CA State Dept of Finance Funding
Project 25,575 sf additional space TBD $125 Approval
(E.0,S,T) ! P pp
Library & Learning . - . :
Resources EPP Ztsn:)evg::)orn gl‘rﬁéltit:;\g space - 12,500sf Noll & Tam Architects $25.6 CA State Der'J; ofrlc:)c;nce Funding
(E. O, R, U) gie story pp
Site Utilities & Grading Inffil.st.ructure & site work to support new Sandis thd Program Submittal 11/07
Vv, X) facilities
(P;lr)k(l)ng Lot Upgrades Parking expansion & upgrades Sandis $3.2 Program Submittal 11/07

Total Planned $190.8

Construction Cost



PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Multi-Disciplinary Education Building October 1, 2007

Project Team:
Architect: LPA
Construction Manager: Parsons 3DI
Contractor: Sierra Bay Construction Inc.

Project Update:

Sierra Bay is continuing to make progress on the punch list. Sierra Bay
and their Landscape sub-contractor mobilized and commenced
landscaping activities the week of September 10, 2007. The current
submitted schedule shows completion of landscape January 2008.

Design Start 12/2003 - Completed
DSA Permit Approval 03/2005 - Completed
Construction Start 07/2005 - Completed

Occupancy 06/2007 - Completed



Activity | PNUM Activity org | %  Early Early AR

NN AN AT AR AATARN

ID Description Dur Start Finish

553700 Multi-Disciplinary Education Building
+ 1000 Pre-Design Activities

S e o owuioos

+ 2000 Design Activities

T o T uiosnowuioss

+ 3000 DSA/State Chancellor's Office Activities

I = N T N T

+ 4000 Bid & Award Activities

I = N T N

+ 5000 Construction Activities

I 7 BV T

+ 6000 FF&E Activities

+ 7000 Project Close-out Activities
553700 222 2|08JUNO7A 14APR0O8

Start Date 01JANO4

. | Early Bar

Finish Date 14JAN14 P B
|

Data Date 310CT07 rogress bar

Run Date 150CT07 16:1¢ | NI Critical Activity

0711

CLPCCD - Program Schedule

All

© Primavera Systems, Inc.
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PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Aquatics Center & Soccer Fields October 1, 2007

LA FUNTAS C MUY S UL E

LANDSCAPE SCHEMATIC PLAM —
UPERUNL S ATV =

Project Team:

Architects: WLC Architects (Aquatics) / Beals Alliance (Soccer)
Construction Manager: Parsons 3DI

Contractor:. TBD

Project Update:

The project is currently out to bid with a scheduled bid opening date of 10/3/2007.
After reviewing potential benefits and impacts of relocating the West Playing Field to a
location outside the Loop Road in order to allow additional parking inside the Loop
Road the College elected to relocate the field. Therefore the bid alternate for the West
Field is not planned to be awarded as part of the construction contract submitted to

the Board of Trustees for approval at their October 16, 2007 meeting

Design Start 09/2005 - Complete
DSA Permit Approval 08/2007 - Complete
Construction Start 12/2007

Occupancy 12/2008



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553910 Aquatics Center & Soccer Fields
+ 1000 Pre-Design Activities
[ e 30 100105505 i90ee00n | |
+ 2000 Design Activities
[ o | 3% 1002256P05A 7DECOSA | o
+ 3000 DSA/State Chancellor's Office Activities
o
+ 4000 Bid & Award Activities
[ eseo | 105 s5onuNoaosnovor | =2
+ 5000 Construction Activities
[0 | 5 i3065P07A oiDECOs |
+ 7000 Project Close-out Activities
553910 0|02DECO08 26FEBO09 =
Start Date 01JANO4 | | | Early Bar 0711 Sheet 59 of 60
Finish Date 14JAN14 Progress Bar Date Revision Checked Approved
Data Date 310CT07
Run Date 150CT07 16:1¢ | NI Critical Activity

© Primavera Systems, Inc.
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PROJECT PROGRESS REPORT LAS POSITAS COLLEGE

Central Utility Plant October 1, 2007
CENTRAL UTILITY PLANT ¥ Sl 22 e = I
LOCATION MATRIX B2 EdE e s gg 3
5 8 [EEE =g & kS| 3
From: Southland Industries CUP £ = g EE i o E £ £ g
Location Analysis, 09/13/07 =& i %
NW of planned Amphiteatre | Option 1 1 “ 4 15 3 5 20
NE of planned IT Building Option 2 5 6 e ] 4 33
Center of Campus green |
(South of Bldg 1800/Library plaza) | Option 3 2 1 6 1 1 | 1 12
NW of planned Child : U
Development Center Option 4 & ke 4 5 b 26
NW of Computer Laboratory-Bldg 2200 Option 5 3 5 2 2 4 3 19 i
South of MultiDisciplinary Education ; g ' |
Building 2400 |SOPOONIORR- 5 | 3 | 1 | 3 4 2 | 2 [He

Scale Bused fram |-, relalive t each ef the six eptons, A & L5 the best seece.
Project Team:
Design Build Entity: Southland Industries
Construction Manager: Parsons 3DI
Contractor: N/A (Design Build Entity)

Project Update:

Project kick-off meeting was August 30. Design Build Contractor Southland
Industries, submitted detailed analysis of 6 potential locations for the
Central Utility Plant (CUP), and a separate analysis of 1 additional location.
The analyses clearly showed the best location for CUP is adjacent to the
future IT Building and Building 1900 (the main point of entry for utilities) and
that has been recommended by the user-group and approved by the
College Administration on September 26. Detailed design will now
commence. Note that installation of the Ultility Loop does not require DSA
approval. Thus, construction may commence prior to DSA permit approval.

Util Loop Central Plant
Design Start: 08/2007 11/2007
DSA Permit Approval 03/2008 05/2008
Construction Start 02/2008 04/2008

Occupancy 10/2008 12/2008



Activity PNUM Activity Orig % Early Early

2004 | 2005
[T

ID Description Dur Start Finish

et A e

553840 Central Utility Plant

+ 1000 Pre-Design Activities

S g S T ioc oecor

CLPCCD - Program Schedule

All
© Primavera Systems, Inc.

|

+ 2000 Design Activities

+ 3000 DSA/State Chancellor's Office Activities

+ 5000 Construction Activities

553840 179 0|12FEBO8 170CT08 e —
Start Date 01JANO4| | | Early Bar 0711 Sheet 52 of 60 B
Finish Date 14JAN14 Date Revision Checked Approved
]

Data Date 310CT07 Prf’?'ess Bf'
Run Date 150CT07 16:1¢ | NI Critical Activity




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
College Center for the Arts October 1, 2007

LPC CENTER FOR THE ARTS

Project Team:
Architect: John Sergio Fisher & Associates
Construction Manager: Parsons 3DI
Contractor: TBD

Project Update:

Parsons 3D/l completed their constructability review and the Design Team
is now responding to or incorporating those comments. Fire/Life Safety
and Accessibility comments were received from DSA in August Structural
comments were received September 25. The Design Team is responding
to these DSA comments and is on schedule for DSA approval in late
October. Furniture and equipment coordination is ongoing.

Design Start 03/2006 - Complete
DSA Permit Approval 11/2007 - In Review
Construction Start 04/2008

Occupancy 02/2010



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553720 College Center for the Arts
+ 1000 Pre-Design Activities
[ o |50 100220ARoA ooARosh | |
+ 2000 Design Activities
[ s | 2% 100 23VAROoA 0GvAYOTA | v
+ 3000 DSA/State Chancellor's Office Activities
[ s | i csomAvrA s -
+ 4000 Bid & Award Activities
IS 7 Y R Y s
+ 5000 Construction Activities
I 2 O N 7
+ 6000 FF&E Activities
[ s | 74 oiuuNe ooreei0 | =—
+ 7000 Project Close-out Activities
553720 64 0|10FEB10 10MAY10 [g
Start Date 01JANO4 | | | Early Bar 0711 Sheet 41 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Child Development Center October 1, 2007

e — e et =

Project Team:
Architect: Beverly Prior Architects
Construction Manager: Parsons 3DI
Contractor: TBD

Project Update:

The design schedule has been extended due to incorporation of changes
due to the Central Plant. Submittal to DSA was projected for late October.
Due to the latest soils report and the decision to relocate the West Playing
Field and placement of a Parking Lot Northeast of the CDC site re-design of
a retaining wall is required, which may further delay submittal to DSA. The
Design Team is working to expedite completion of the documents and DSA

submittal.
Design Start 02/2006 - Underway
DSA Permit Approval 03/2008
Construction Start 06/2008

Occupancy 11/2009



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553710 Child Development Center
+ 1000 Pre-Design Activities
[0 | 50 looz3es0ca ooresosh | |
+ 2000 Design Activities
[ somo | 40 994rEe0eA oinovor | =
+ 3000 DSA/State Chancellor's Office Activities
[ sseo | 59 00Novor iovaRos | i
+ 4000 Bid & Award Activities
[ o s 0ooMARGs ianos _ =
+ 5000 Construction Activities
[ oo | G5 olauns 0noves | ——
+ 6000 FF&E Activities
[ oo | 1o 0o7aPRo _0novos | =—
+ 7000 Project Close-out Activities
553710 64 0|23NOV09 18FEB10 ;j
Start Date 01JANO4 | | | Early Bar 0711 Sheet 40 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Districtwide Information October 1, 2007
Technology Building
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Project Team:
Architect. BFGC
Construction Manager: Parsons 3Dl
Contractor: TBD

Project Update:

On September 12, 2007 the Measure B Team hosted a design workshop
with the bfgc Design Team and the District's Energy Efficiency Consultant,
Interface Engineering, in attendance. The workshop resuited in a major
overhaul of the original approach to the mechanical system design,
reducing the mechanical system design capacity by 55%. This reduction in
the mechanical system is expected to significantly reduce the construction
cost. The Design Team has committed to finalizing the design in time to
submit to DSA by the end of the calendar year, at which time a new code
comes into effect and the entire project would need to be revised to meet
the new code.

Design Start 10/2006 - Underway
DSA Permit Approval 04/2008
Construction Start 07/2008

Occupancy 08/2009



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553850 Districtwide Information Technology Building
+ 1000 Pre-Design Activities
[ o |30 100auAYTA2awAvoTA | |
+ 2000 Design Activities
+ 3000 DSA/State Chancellor's Office Activities
[0 | 05 00N 1wAvas =
+ 4000 Bid & Award Activities
[ a0 s 0lMAYs 0maUGms =
+ 5000 Construction Activities
I O N = —
+ 6000 FF&E Activities
I O ) 7S o =
+ 7000 Project Close-out Activities
553850 64 0/010CT09 29DECO09 =
Start Date 01JANO4 | | | Early Bar 0711 Sheet 53 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Maintenance & Operations Facility October 1, 2007

Project Team:
Architect: Bill Gould Design
Construction Manager: Parsons 3DI
Contractor: TBD

Project Update:

The construction cost estimate was submitted and exceeds budget as
expected. The design team continues working to develop a cost-effective
solution to meet the office requirements of the M&O operation.

Design Start 04/2006 - Underway
DSA Permit Approval 01/2008
Construction Start 05/2008

Occupancy 05/2009



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553790 Maintenance & Operations Facility
+ 1000 Pre-Design Activities
[ o | 50 10005#PR0sA 05APROOA |
+ 2000 Design Activities
I 7 7 2 e
+ 3000 DSA/State Chancellor's Office Activities
+ 4000 Bid & Award Activities
[ o | s ooseesos oowAvas =
+ 5000 Construction Activities
[ e | 21 0wAvn o | —
+ 6000 FF&E Activities
[ e | i olmovs oauno | —
+ 7000 Project Close-out Activities
553790 63 0|09JUNO09 03SEP09 =
Start Date 01JANO4 | | | Early Bar 0711 Sheet 47 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Student Services & Central Administration October 1, 2007

Project Team:
Architect: LPA
Construction Manager: Parsons 3DI
Contractor: TBD

Project Update:

The Program was finalized and submitted for approval on September
24, 2007. The Program provides square footage to accommodate
projected growth. The first schematic design phase meeting was held
September 25, 2007.

Design Start 06/2007 - Underway
DSA Permit Approval 09/2008
Construction Start 01/2009

Occupancy 03/2011



Activity | PNUM Activity org | %  Early Early AR

NN AN AT AR AATARN

ID Description Dur Start Finish

553750 Student Services & Central Administration
+ 1000 Pre-Design Activities

+ 2000 Design Activities

T s s o oauns

+ 3000 DSA/State Chancellor's Office Activities

o | i 0osuNos_2a0CTos —

+ 4000 Bid & Award Activities

[ o |7 00%0CT0s osresy =

+ 5000 Construction Activities

[ som | 513 oooreey ioaPRu |

+ 6000 FF&E Activities

[ s | 219 olnuNio ioaeRu | -

+ 7000 Project Close-out Activities

553750 63 0|20APR11 15JUL11 =

Start Date 01JANO4| | | Early Bar 0711 Sheet 44 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Campus Boulevard Phases I-lll October 1, 2007
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Project Team:
Architect: RHAA

Construction Manager: Parsons 3DI
Contractor: TBD

Project Update:

Required utility and elevation coordination with the Aquatics and Soccer
Project continues, and submittal to DSA is scheduled for October. Campus
Boulevard Phases II-1ll will extend the accessible pedestrian path from
Building 2100 through the center of the campus and down to the new IT and
College Center for the Arts Projects. This work will be incorporated into the
Student Services/Central Administration Project.

Design Start 02/2007 - Underway
DSA Permit Approval 12/2007
Construction Start 03/2008

Occupancy 07/2008



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553880 Campus Boulevard Phases I-1lI
+ 1000 Pre-Design Activities
[ o 30 1000rEn07A 20reBo7a | |
+ 2000 Design Activities
o | 0 dooweson || o]
+ 3000 DSA/State Chancellor's Office Activities
1
+ 4000 Bid & Award Activities
[ s | 72 0lECor osviaras | s
+ 5000 Construction Activities
o | & OouARos s | -
+ 7000 Project Close-out Activities
553880 64 0/18JUL0O8 150CTO08 =
Start Date 01JANO4 | | | Early Bar 0711 Sheet 56 of 60
Finish Date 14JAN14 Progress Bar Date Revision Checked Approved
Data Date 310CT07
Run Date 150CT07 16:1¢ | NI Critical Activity

© Primavera Systems, Inc.
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LAS POSITAS COLLEGE

PROJECT PROGRESS REPORT
October 1, 2007

P.E. Phase lll (Outside Loop Road)

Project Team:
Architect: TBD
Construction Manager: Parsons 3D

Contractor: TBD

Project Update:
Text

Design Start
DSA Permit Approval
Construction Start

Occupancy



Activity | PNUM Activity orig | % Ealy sy A R T AT T A A A
ID Description Dur Start Finish
553900 PE Phase Ill (Outside Loop Road)
+ 1000 Pre-Design Activities
[ o [ i 0l3vovr iovor |
+ 2000 Design Activities
I S 7 O =7 G e
+ 3000 DSA/State Chancellor's Office Activities
w7 0sAPROs iainos s
+ 4000 Bid & Award Activities
[ w0 7 olounos osseeos =
+ 5000 Construction Activities
[ o | 2% 0osseeos idnoves | —
+ 6000 FF&E Activities
[ o | 105 oy idoves | =
+ 7000 Project Close-out Activities
553900 63 0|16NOV09 10FEB10 Q]
Start Date 01JANO4 | | | Early Bar 0711 Sheet 58 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar

. I Critical Activit
Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All

© Primavera Systems, Inc.




PROJECT PROGRESS REPORT LAS POSITAS COLLEGE

Site Utilities & Grading October 1, 2007
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Project Team:
Engineer: Sandis

Construction Manager: Parsons 3Dl
Contractor: TBD

Project Update:

The Sandis team continues their studies and will submit a proposed

“program” including required scope and recommended strategies to
procure design and construction of the work in October.

Schedule and Procurement strategy are in development.



PROJECT PROGRESS REPORT LAS POSITAS COLLEGE
Parking Lot Upgrades October 1, 2007
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Project Team:
Engineer: Sandis
Construction Manager: Parsons 3DI
Contractor: TBD

Project Update:

A comprehensive traffic study was initiated during the first two weeks
of the Fall semester and continued through September. Data gathered
from the study will inform a strategic overall campus parking plan with
number and location of student, faculty/staff, and accessible parking
located in accordance with use patterns and enrolliment projections.
With approval of the relocation of the West Playing Field, Sandis is
drafting a design schedule for a parking lot inside the Loop Road
Northwest of the Child Development Center. This lot will alleviate
parking impacts resulting form contractor parking and laydown
requirements.
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553890 Parking Lot Upgrades
+ 1000 Pre-Design Activities
[ |50 1003uAY0TA_oawAvoTA | |
+ 2000 Design Activities
[ s | 213 1s2aWAYA iavaRos | -
+ 3000 DSA/State Chancellor's Office Activities
[ swo |7 oliswARs oowAvas -
+ 4000 Bid & Award Activities
[ w0 |7 ocoMAvs oaseros _ =
+ 5000 Construction Activities
[ o | 2% 0osEe0s 300cT0s | —
+ 6000 FF&E Activities
[ e | 10 0ouuN® 500cTos | =
+ 7000 Project Close-out Activities
553890 63 0|/02NOV09 27JAN10 [’]
Start Date 01JANO4 | | | Early Bar 0711 Sheet 57 of 60
Finish Date 14JAN14 Date Revision Checked Approved

I
Data Date 310CT07 Progress Bar
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Run Date 150CT07 16:18 Y CLPCCD - Program Schedule

All
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CITIZENS' BOND OVERSIGHT COMMITTEE
BYLAWS

Section 1. Committee Established. The Chabot-Las Positas Community College District
(the "District™) was successful at the election conducted on March 2, 2004 (the “Election”), in
obtaining authorization from the District's voters to issue up to $498,000,000 aggregate principal
amount of the District's general obligation bonds (the “Measure B”). The election was conducted
under Proposition 39, being chaptered as the Strict Accountability in Local School Construction
Bonds Act of 2000, at Section 15264 et seq. of the Education Code of the State ("Prop 39").
Pursuant to Section 15278 of the Education Code, the District is now obligated to establish the
Committee in order to satisfy the accountability requirements of Prop 39. The Board of Trustees of
the Chabot-Las Positas Community College District (the "Board") hereby establishes the Citizens'
Bond Oversight Committee (the "Committee™) which shall have the duties and rights set forth in
these Bylaws. The Committee does not have independent legal capacity from the District.

Section 2.  Purposes. The purposes of the Committee are set forth in Prop 39, and these
Bylaws are specifically made subject to the applicable provisions of Prop 39 as to the duties and
rights of the Committee. The Committee shall be deemed to be subject to the Ralph M. Brown
Public Meetings Act of the State of California and shall conduct its meetings in accordance with the
provisions thereof. The District shall provide necessary administrative support to the Committee as
shall be consistent with the Committee's purposes, as set forth in Prop 39.

The proceeds of general obligation bonds issued pursuant to the Election are hereinafter
referred to as "bond proceeds.” The Committee shall confine itself specifically to bond proceeds
generated under Measure B. Regular and deferred maintenance projects and all monies generated
under other sources shall fall outside the scope of the Committee review.

Section 3. Duties. To carry out its stated purposes, the Committee shall perform the
following duties:

3.1 Inform the Public. The Committee shall inform the public concerning the District’s
expenditure of bond proceeds.

3.2 Review Expenditures. The Committee may review quarterly expenditure reports
produced by the District to ensure that (a) bond proceeds are expended only for the purposes set forth
in the Measure B; (b) no bond proceeds are used for any teacher or administrative salaries or other
operating expenses.

3.3 Annual Report. The Committee shall present to the Board, in public session, an
annual written report which shall include the following:

@) A statement indicating whether the District is in compliance with the
requirements of Article XIIIA, Section 1(b)(3) of the California Constitution; and

(b) A summary of the Committee's proceedings and activities for the preceding
year.
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3.4 Duties of the Board and/or Chancellor. Either the Board or the Chancellor, as the
Board shall determine, shall have the following powers reserved to it, and the Committee shall have
no jurisdiction over the following types of activities:

Q) Approval of construction contracts,

(i) Approval of construction change orders,

(iii))  Expenditure of construction funds,

(iv)  Handling of all legal matters,

(v) Approval of construction plans and schedules,
(vi)  Approval of all deferred maintenance plans, and
(vii)  Approval of the sale of bonds.

3.5 Voter-Approved Projects Only. In recognition of the fact that the Committee is
charged with overseeing the expenditure of bond proceeds, the Board has not charged the Committee
with responsibility for:

@) Projects financed through the State of California, developer fees,
redevelopment tax increment, certificates of participation, lease/revenue bonds, the general
fund or the sale of surplus property without bond proceeds shall be outside the authority of
the Committee.

(b) The establishment of priorities and order of construction for the bond
projects, which shall be made by the Board in its sole discretion.

(© The selection of architects, engineers, soils engineers, construction managers,
project managers, CEQA consultants and such other professional service firms as are
required to complete the project based on District criteria established by the Board in its sole
discretion.

(d) The approval of the design for each project including exterior materials, paint
color, interior finishes, site plan and construction methods (modular vs. permanent) by the
Board in its sole discretion and shall report to the Committee on any cost saving techniques
considered or adopted by the Board.

(e) The selection of independent audit firm(s), performance audit consultants and
such other consultants as are necessary to support the activities of the Committee.

()] The approval of an annual budget for the Committee that is sufficient to carry
out the activities set forth in Prop 39 and included herein.

(9) The appointment or reappointment of qualified applicants to serve on the

Committee, subject to legal limitations, and based on criteria adopted in the Board’s sole
discretion as part of carrying out its function under Prop 39.
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Section 4. Authorized Activities.

4.1 In order to perform the duties set forth in Section 3.0, the Committee may engage m
the following authorized activities:

@) Receive and review copies of the District's annual independent performance
audit and annual independent financial audit, required by Article XII1A of the California
Constitution.

(b) Inspect college facilities and grounds for which bond proceeds have been or
will be expended, in accordance with any access procedure established by the District's
Chancellor.

(© Review copies of deferred maintenance proposal or plans developed by the
District.

(d) Review efforts by the District to maximize bond proceeds by implementing
various cost-saving measures.

Section 5.  Membership.
51 Number.

The committee shall consist of a minimum of seven (7) members appointed by the
Board of Trustees from a list of candidates submitting written applications, and based on

criteria established by Prop 39, to wit:

e One (1) student enrolled and active in a community college support group, such as
student government.

e One (1) member active in a business organization representing the business
community located in the District.

e One (1) member active in a senior citizen's organization.

e One (1) member active in a bona-fide taxpayers association.

¢ One (1) member active in a support organization for the college, such as a foundation.
e Two (2) members of the community at-large appointed by the Board.

5.2 Qualification Standards.

@) To be a qualified person, he or she must be at least 18 years of age.

(b) The committee may not include any employee, official of the District or any
vendor, contractor or consultant of the District.

5.3 Ethics: Conflicts of Interest. By accepting appointment to the Committee, each
member agrees to comply with Articles 4 (commencing with Section 1090) and 4.7 (commencing
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with Section 1125) of Division 4 of Title 1 of the Government Code. Additionally, each member
shall comply with the Committee Ethics Policy attached as "Attachment A" to these Bylaws.

5.4 Term. Except as otherwise provided herein, each member shall serve a term of two
(2) years, commencing on the date of the first meeting of the Committee. No member may serve
more than two (2) consecutive terms. At the Committee's first meeting, members will draw lots to
select a minimum of two members to serve for an initial one (1) year term and the remaining
members for an initial two (2) year term.

5.5 Appointment. Members of the Committee shall be appointed by the Board through
the following process: (a) appropriate local groups will be solicited for applications; (b) the
Chancellor or his or her designee will review the applications; (c) the Chancellor or his or her
designee will make recommendations to the Board.

5.6 Removal; Vacancy. The Board may remove any Committee member for any reason,
including failure to attend two consecutive Committee meetings without reasonable excuse or for
failure to comply with the Committee Ethics Policy. Upon a member's removal, his or her seat shall
be declared vacant. The Board, in accordance with the established appointment process shall fill any
vacancies on the Committee.

5.7 Compensation. The Committee members shall not be compensated for their services.

5.8 Authority of Members. (a) Committee members shall not have the authority to direct
staff of the District. (b) Individual members of the Committee retain the right to address the Board,
either on behalf of the Committee or as an individual.

Section 6. Meetings of the Committee.

6.1 Regular Meetings. The Committee is required to meet at least once a year but may
meet more often as the Committee shall determine.

6.2 Location. All meetings shall be held within the Chabot-Las Positas Community
College District, located in Alameda and Contra Costa Counties, California.

6.3 Procedures. All meetings shall be open to the public in accordance with the Ralph M.
Brown Act, Government Code Section 54950 et seq. Meetings shall be conducted according to such
additional procedural rules as the Committee may adopt. A majority of the number of Committee
members shall constitute a quorum for the transaction of any business except adjournment.

Section 7.  District Support.

7.1 The District shall provide to the Committee necessary technical and administrative
assistance as follows:

@) preparation of and posting of public notices as required by the Brown Act,
ensuring that all notices to the public are provided in the same manner as notices regarding
meetings of the District Board,;

(b) provision of a meeting room, including any necessary audio/visual
equipment;
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() preparation and copies of any documentary meeting materials, such as
agendas and reports; and

(d) retention of all Committee records, and providing public access to such
records on an Internet website maintained by the District.

7.2 District staff and/or District consultants shall attend all Committee proceedings in
order to report on the status of projects and the expenditures of bond proceeds.

7.3 No bond proceeds shall be used to provide District support to the Committee.

Section 8. Reports. In addition to the Annual Report required in Section 3.2, the
Committee may report to the Board at least semi-annually in order to advise the Board on the
activities of the Committee. The Annual Report shall be in writing and shall summarize the
proceedings and activities conducted by the Committee.

Section 9.  Officers. The Chancellor shall appoint the initial Chair to serve for an initial
two (2) year term. The Committee shall elect an initial Vice-Chair. Thereafter, the Committee shall
elect a Chair and a Vice-Chair, who shall act as chair only when the Chair is absent.

Section 10. Amendment of Bylaws. Any amendment to these Bylaws shall be approved by
a two-thirds vote of the entire Board.

Section 11. Termination. The Committee shall automatically terminate and disband six
months later than the earlier of the date when (a) all bond proceeds are spent, or (b) all projects
funded by bond proceeds are completed.
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CITIZENS' BOND OVERSIGHT COMMITTEE
ETHICS POLICY STATEMENT

This Ethics Policy Statement provides general guidelines for Committee members to
following carrying out their roles. Not all ethical issues that Committee members face are covered in
this Statement. However, this Statement captures some of the critical areas that help define ethical
and professional conduct for Committee members. The provisions of this Statement were developed
from existing laws, rules, policies and procedures as well as from concepts that define generally
accepted good business practices. Committee members are expected to strictly adhere to the
provisions of this Ethics Policy.

POLICY

o CONFLICT OF INTEREST. A Committee member shall not make or influence a
District decision related to: (1) any contract funded by bond proceeds or (2) any construction project
which will benefit the committee member's outside employment, business, or a personal finance or
benefit an immediate family member, such as a spouse, child or parent.

. OUTSIDE EMPLOYMENT. A Committee member shall not use his or her authority
over a particular matter to negotiate future employment with any person or organization that relates
to: (1) any contract funded by bond proceeds, or (2) any construction project. A Committee member
shall not make or influence a District decision related to any construction project involving the
interest of a person with whom the member has an agreement concerning current or future
employment, or remuneration of any kind. For a period of two (2) years after leaving the Committee,
a former Committee member may not represent any person or organization for compensation in
connection with any matter pending before the District that, as a Committee member, he or she
participated in personally and substantially. Specifically, for a period of two (2) years after leaving
the Committee, a former Committee member and the companies and businesses for which the
member works shall be prohibited from contracting with the District with respect to: (1) bidding on
projects funded by the bond proceeds; and (2) any construction project.

° COMMITMENT TO UPHOLD LAW. A Committee member shall uphold the
federal and California Constitutions, the laws and regulations of the United States and the State of
California (particularly the Education Code) and all other applicable government entities, and the
policies, procedures, rules and regulations of the Chabot-Las Positas Community College District;

. COMMITMENT TO DISTRICT. A Committee member shall place the interests of
the District above any personal or business interest of the member.
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