
























































PROJECT PROGRESS REPORT CHABOT-LAS POSITAS CCD
Executive Summary October 1, 2012

options considering the amount of bond funds remaining and the intent of the recently completed
Facility Master Plan as well as the results of the November ballot issues.

In addition to the work at the LPC campus, the build-out of the third floor of the Dublin Center
for the relocated District Officesis proceeding quickly. All the new walls arein place and finish
work isunderway. Furnitureison order with movein planned for February.

The Facilities Master Plan is organized into four sections: 1) Overview; 2) Chabot College; 3)
Las Positas College and 4) District Centers. The Overview provides background on all the
District sites and the Shared Governance process that informed and led to the FMP update.
Terms and definitions related to the process are a so provided. The Chabot College and Las
Positas College sections provide Background, Process with supporting criteria and diagrams and
the 2012 Facilities Master Plan. The District section provides the current and anticipated
contribution of these facilities. Infrastructure modifications for the building projects, upgrades
and replacements are discussed in Technical Appendices.

For each of the college campuses, the FM P documents an overall approach to physical
development. Each plan recognizes the character, history and culture of the respective campus.
At Chabot College, the FMP moves devel opment to renewal of existing facilities and an outward
connection (invitation) to the community by increasing the visibility and identity of the college.
The resulting organizing network creates new opportunities for building locations and site
improvements. At Las Positas College, the FMP moves development to completion and campus
organization that engages both topography and distance to establish building sites and place-
making. The resulting FMP provides a welcoming, completed campus with new front doorsto
the community and the hills of Murray Ranch.

The FMP' s provide amenu for the District and each College to use in configuring projects,
supporting capital fund requests, applying for State funding and successfully obtaining funds
from other sources. While drawings in the FMP may appear specific, the forms are conceptual
placeholders appropriate for the identified programs. The design of each site and facility project
will take place as projects are funded and detailed programming occurs. The FMP remains
flexible in response to resource all ocations unanticipated changes and phasing capabilities.

Along with research and data, the FMP’ sinform the annual update of the Five-Y ear Capital Plan.

Working in tandem with the Education Master Plan, the Five-Y ear Capital Plan utilizes the FMP

to align facilities for educational programs, update the infrastructure to support the educational

facilities, improve seismic reliability and effectiveness of facilities, support student activities on
campus, improve the exterior environment to support education, retain students on-site and
engage the community and balance capacity load ratio.

Through the Shared Governance process, the planning approach was highly participatory, such
that Administration, Senates, Faculty, Staff and Students attended presentations in four cycles of
brainstorming, master plan programming, development of two approaches and draft facilities
master plan.
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IT Projects and Major Accomplishments as of October 2012:

[

»Expansion of AT&T Opt-E-Man metro Ethernet Wide Area Network (WAN)
= Implemented new Opt-E-Man in 2008
= |Installed new satellite site in Dublin in July 2009

= Expansion completed to accommodate the relocation of District Data Center in April
2010 — bandwidth 10 mb increased to 20 mb

= Concurrent upgrade of college Internet lines provided by CENIC (state funded) due to
increased traffic caused by expansion of Smart Classrooms

o Previous 45 meg lines replaced with 1 gig lines

o Completed Chabot CENIC gig expansion in November 2009

0 Completed LPC CENIC upgrade in process in May 2010

= Now have adequate bandwidth capacity to pursue other new technologies for the
classrooms within the Measure B plan such as Streaming Video

=Opteman configuration can support the District move to Dublin site with no changes
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IT Projects and Major Accomplishments as of October 2012:

» Completed Conduit Rerouting for both colleges as part of Central Utility Plant
which continues as new construction necessitates it

»>Installed a fully integrated consolidated Tape Backup System for Enterprise
Systems in 2009

»Implemented CollegeNet Room Scheduling for online facilities management
and room inventory capabilities in 2009

»Installed PCs, MACs, printers, and laptops as needed based on renovation or
new building completions

»Expanded the number of Smart Classrooms throughout the colleges with new
updated equipment

»Installed new servers which included added redundancy where applicable for
24/7 operation

»>Virtualization of servers is currently underway at Chabot College using a pilot
group in Fall 2012 to migrate to thin clients in various computer labs and the
library and this will be extended to both colleges where appropriate.
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IT Major Projects Planned for 2012 - 2013:

»Continue to implement Document Imaging Software for Electronic File
Storage to other groups at the colleges and district

»>Migrate to Consolidated Next Generation Storage Solutions such as SAN
where appropriate to support extended storage needs such as for the
Document Management System BDMS

»Implementation of Virtualization of Servers for both colleges and district where
appropriate, especially in the college computer lab environments where
software availability for students is critical

»Design and install centralized Streaming Video Services district-wide which
includes Lecture Capture software capabilities

»Install additional Video Conferencing capabilities throughout District
»Continue installation of Computer Equipment (4-year replacement life cycle)
»Continue Server Upgrades & Hardware redundancy as needed

»Continue to Expand Wireless Connectivity at the colleges

»Continue to expand and upgrade the technology enabled “Smart Classroom”
at the colleges

»Continue to perform upgrades to edge switches and desktops to take
advantage of the emerging technology to migrate from 100 MB fiber to 1 GB
fiber then to 10 GB and 100 GB to support additional bandwidth as needed for
media convergence

»Continue Network Infrastructure upgrades to support Facilities plan
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Chabot College

Project Overview

7

CHABOT
LAS POSITAS

COMMUNITY
COLLETGE
DISTRICT

Estimated
Construction
A/E | Value
Project Name Project Description Structural Firms (in Millions) Next Milestone

Swimming Pool Ren_ovatlon to Pool, New Aquatic Design $1.9 Construction Complete- DSA Certified
(E, F) Equipment
(FEoc;t)baII Field New Turf Installation Verde Design / ATI $1.4 Construction Complete- Closed
Athletic Facilities / New Storage facilities,
Tennis Courts Renovation Tennis Courts & Verde Design / ATI $3.7 Construction Complete- DSA Certified
(E, F) Fields
Classroom Buildings .
800, 900, 1000 Ren_ovatlon - 42,429 f HMC Architects $5.2 Construction Complete- DSA Certified

Subject to PSA
(E.F)
Instructional Office New Construction - 36,360 sf

- 2 story concrete frame : Construction Complete- DSA Certified

?H“)"d'”g 400 LEED Silver LPA Architects $14.6 LEED Gold Certified

Subject to PSA

. New Construction - 53,000 sf

Community and Student 2 story mixed structure Construction Complete, DSA Certified
SEer\lélcles Center-700 LEED Silver tBP/Architecture $28.1 LEED Platinum Certified
EFD Subject to PSA
Classroom Building 500 Renovation . . .
E. F) Subject to PSA HMC Architects $4.3 Construction Complete, in Close Out
Classroom Building 300 Renovation HMC Architects $4.3 Construction Complete, in Close Out

(E.F)

Subject to PSA
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Chabot College

Project Overview

7

CHABOT
LAS POSITAS

COMMUNITY
COLLETGE
DISTRICT

Estimated
Construction
A/E | Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Parking Lots A & B
and G&H Renovation tBP/Architecture $5.6 Construction Complete- DSA Certified
(F)
Traffic Signal gﬁ/‘g’ Signal along Hesperian tBP Architecture $0.3 Construction Complete, in Close Out
Temporary Faculty
Offices Portables Charles: Ham $1.5 Construction Complete, Closed
Associates
(F)
Building 3600 Renovation Charle; Ham Included Above Construction Complete, Closed
(F,Y) Associates
Science Lecture Hall /
Planetarium Renovation d.s.k LLP $2.3 Construction Complete- DSA Certified
(F)
Bleacher Replacement Renovation . . -
") Subject to PSA SKW Architects $0.3 Construction Complete -DSA Certified
Strength & Fitness Renovation
Building - 4000 . SKW Architects $5.3 Construction Complete, in Close Out
(H) Subject to PSA
PE Complex Buildings Renovation
2500-2900 SKW Architects $14.9 Construction Complete Jun 13

(F)

Subject to PSA
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Chabot College

Project Overview

7

CHABOT
LAS POSITAS

COMMUNITY
COLLETGE
DISTRICT

Estimated
Construction
A/E | Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Central Plant, IT
Infrastructure, New Construction
Mechanical Conver. . Southland $25.2 Construction Complete, in Close Out
L Subject to PSA
Deferred Buildings
(B.K)
I(_ll?rary Building - 100 2 ovation Steinberg $3.1 Schmetic Design- Nov 12
Central Services
Building - 2300 Renovation tbd $3.2 Selecting Architect
(E,F,Y)
Administration Building -
200 Renovation tbd $0.8 Construction Complete, Closed
(E, K, N, Y)
Industrial Technology Charles Ham
Building - 1400/ 1600 Renovation . $4.5 Construction Complete, in Close Out
Associates
(E,F, 1)
Engineering Building -
1600 Renovation tbd $9.2 State Approval for Funding
(F)
PAC /1200, 1300, Entry
Plaza, a_nd Theater Renovation and Addition BFGC $8.7 Construction Complete Dec 12
Expansion
(E, F, N)
Buildings 1100, 1500,
2000 Facility Offices Renovation tbd $5.3 Selecting Architect

(F)
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Chabot College

Project Overview

7

CHABOT
LAS POSITAS

COMMUNITY
COLLETGE
DISTRICT

Estimated
Construction
A/E | Value
Project Name Project Description Structural Firms (in Millions) Next Milestone

Health Science Building -
2200 Renovation HMC Architects $2.1 Construction Complete- DSA Certified
(E.F)
g;:r)and Court Renovation tbd $1.3 tbd
Campus Security New System Catalyst Consuiting $1.5 Construction Complete, Closed
(B) Group
(F'\':‘)CP Relocation Relocation WHM Inc $0.2 Construction Complete- DSA Certified
Photo Voltaic Project New Construction Chevron_Energy $12.0 Construction Complete- DSA Certified
(K) Solutions

- Phase 1 Construction Complete, Closed
(BEU|::0)I|ng 170071800 Renovation Steinberg $13.3 Phase 2 Construction Complete Dec 12

' Phase 3 Construction Complete Dec 13
(BFMI\;V B3400 Renovation tbd $1.1 DSA Approval Dec 12
(SEoclf)er Field Restoration Verde $0.8 Construction Complete, DSA Certified
Homecoming Art New N/A Installation Complete, in Close Out

Installation
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Chabot College

Project Overview

7

CHABOT
LAS POSITAS

COMMUNITY
COLLETGE
DISTRICT

Estimated
Construction
A/E | Value
Project Name Project Description Structural Firms (in Millions) Next Milestone
Sparks Art Installation  New N/A Installation Complete, in Close Out
Soar Art Installation New N/A Installation Complete, in Close Out
Total Planned
Construction Cost $186.0
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Strength & Fitness Building- 4000 October 1, 2012

Project Team:
Architect: Stafford King Wiese
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: Rodan

Project Description:

The new 16,560s.f. strength and fithess building will house the
strength center on the first floor and the fithess center on the second
floor. The landscaped promenade surrounding the building will be the
new grand entry to the college’s athletic facilities.

Project Update:

The building is complete and occupied. Closeout and final punch list
work are nearing completion.

Design Start 06/2006 - Complete
DSA Permit Approval 11/2009 - Complete
Construction Start 06/2010 - Complete
Occupancy 01/2012 - Complete
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Classroom Building 300 October 1, 2012

Project Team:
Architect: HMC Architects
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: John Plane Construction

Project Description:
The project modernizes inefficient classrooms and instructional spaces in the
building and provides expanded technical and media services. The scope of
work includes the installation of all new finishes, AV equipment, HVAC
Systems, telecommunication, and electrical system upgrades.

Project Update:

This project is closed with Board approval. DSA certification is in progress.

Design Start 09/2006 - Complete
DSA Permit Approval 05/2008 - Complete
B300 Construction Start 12/2010 - Complete
B300 Occupancy 01/2012 - Complete
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Industrial Technology Building - 1400 October 1, 2012

Project Team:
Architect: Charles Ham Associates
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: CDX Builders, Inc.

Project Description:

Building 1400 houses the Engineering and Technology
Department. The Department’s programs have outgrown the
existing facility resulting in crowded work areas for equipment
utilized by the Department. This renovation addresses these
issues by reassigning some functions to other areas of the
campus, thus enabling the redistribution of the remaining space
to accommodate the future growth needs of the remaining
programs.

Project Update:
Construction started in October 2010. The project is now

substantially complete. The contractor is working on punch list
and closeout activities.

Design Start 05/2008 - Complete
DSA Permit Approval 06/2010 - Complete
Construction Start 10/2010 - Complete
Occupancy 01/2012 - Complete
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Performing Arts Center/ B1200 October 1, 2012

Project Team:
Architect: IBI Group
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: West Bay Builders, Inc.

Project Description:

The Performing Arts Center B1200 Project consists of major
renovations to building 1200 and 1300 as well as a new addition
to B1200 for a recording studio and a music technology
classroom and modifications to the adjacent plaza to include an
outdoor stage.

Project Update:
Construction is approximately 60% complete. Drywall and

plaster are being installed. Concrete seat walls and flatwork are
being installed in the plaza. Underground utilities have been

installed.

Design Start 04/2010- Complete
DSA Permit Approval 05/2011- Complete
Construction Start 10/2011- Complete
Occupancy 01/2013
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Construction Activities

C164230 Construction Duration 360 61|030CT11 A |[30NOV12 Construction Duration
C164240 Systems Start-Up 5 5/290CT12 02NOV12 :Ill Systems Start-Up
C164250 Punch List 30 30| 05NOV12 14DEC12 = Punch List
C164260 Issue Certificate of Completion of Construction 1 1|17DEC12 17DEC12 Issue Certificate of Completion of Construction
C164270 Beneficial Occupancy 1 1|18DEC12 18DEC12 | Beneficial Occupancy
AV & FF&E Activities
C164280 FF&E Selection 22 22| 010CT12 300CT12 = FF&E Selection
C164300 FF&E Installation 15 15| 310CT12 20NOV12 E FF&E Installation
C164310 Move-in 22 22| 21NOV12 20DEC12 Move-in
Project Closeout Activities
C164320 Closeout 10 10| 23NOV12 06DEC12 —» Closeout
C164330 BOT Approval Notice of Completion 1 1|07JAN13 07JAN13 BOT Approval Notice of Completion
Start date 20DEC11 [ Early bar
Finish date 23FEB15 Chabot Progress bar
Data date 010CT12 (B Critical bar
Page number 1A Building 1200/1300/Plaza e Summary bar
© Pri Systems, Inc. <  Start milestone point
A VSRS, T October 2012 L% Finish milestone point
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Physical Education Complex Buildings October 1, 2012

<)l

Hi | p,iwf ,‘,qy
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Project Team:
Architect: Stafford King Wiese
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: Jeff Luchetti Construction

Project Description:

The physical education complex buildings consist of renovations to
buildings 2500, 2600, 2700, 2800, and 2900. A portion of B2800 has
been allocated to house the new central plant equipment. An
innovative phasing plan has been developed to allow classes and
athletic competitions to continue during the entire construction
process.

Project Update:

In B2800, the men’s locker room and team rooms are occupied. The
punchlist is nearing completion. B2900 training and wrestling rooms
are nearing completion and planned occupancy is October 2012. The
final phase of B2900 has started with the soft demolition of the
handball courts and the police and fire training room. Structural
demolition will begin in early October 2012. B2600 offices and
classrooms are nearly complete with occupancy scheduled for
November 2012. In B2500, the gym, the roof is nearly complete and
the final electrical and hydronic connections are now in progress.
Occupancy is scheduled for October 2012.

Design Start 06/2006 - Complete

DSA Permit Approval 02/2011 - Phase |
Construction Start 07/2011 thru 05/2013- Phased
Occupancy 08/2011 thru 07/2013- Phased
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Construction Activities

C055180 Construction Duration - PE Reno. 440 215/01JUN11 A |31JUL13 [ Construction Duration - PE Reno.

C055290 PMT & A/E Develop Punch List - PE Reno. 15 15{01AUG13 21AUG13 I:’El PMT & AJE Develop Punch List - PE Reno.

C055190 Systems Start-Up - PE Reno. 5 5[22AUG13 28AUG13 I:’U Systems Start-Up - PE Reno.

C055200 Punch List Corrections - PE Reno. 20 20| 29AUG13 25SEP13 I:’EI Punch List Corrections - PE Reno.

C055210 Certificate of Completion of Construction 1 1| 26SEP13 26SEP13 I:: Certificate of Completion of Construction

ici I-:’ Beneficial Oc

C055220 Beneficial Occupancy 1 1| 27SEP13 27SEP13 eneficial Occupancy

AV & FF&E Activities

C055230 FF&E Selection 22 22| 23MAY13 21JUN13 —0 FF&E Selection

C055240 FF&E Procurement 44 44|24JUN13 23AUG13 FF&E Procurement

C055250 FF&E Installation 15 15| 26AUG13 13SEP13 I‘:,D FF&E Installation

C055260 Move-in 22 22| 16SEP13 150CT13 I—:,EI Move-in

Project Closeout Activities

C055270 Closeout 10 10| 23AUG13 05SEP13 —=1 Closeout

C055280 BOT Approval Notice of Completion 1 1| 19NOV13 19NOV13 BOT Approval Notice of Completion
Start date 20DEC11 [ Early bar
Finish date 23FEB15 Chabot Progress bar
Data date 010CT12 (B Critical bar
Page number 1A Physical Education Complex Buildings e Summary bar

© Primavera Systems, Inc. <& Start milestone point

= October 2012 ¢ Finish milestone point
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Building 1800 October 1, 2012

W o

T Wl"ll”ll“

Project Team:
Architect: Steinberg Architects
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: DL Falk

Project Description:

The project modernizes inefficient classrooms and instructional
spaces in the building and provides expanded technical and
media services. The scope of work includes the installation of
all new finishes, AV equipment, HVAC Systemes,
telecommunication, electrical system upgrades. This project
includes Landscaping upgrades and building exterior
improvements.

Project Update:

Painting of the walls at the classrooms, labs tutorial centers prior
to the installation of the T-bar ceiling grid system is in progress.
Installation of the T-bar grid ceiling is also in progress.
Installation of the seismic cable bracing at the HVAC fan coil
units is in progress. Pulling of the data cables to the classrooms,
labs, tutorial centers is in progress. Installation of the new
electrical main breaker panel, sub panels, lighting control panels
and transformers is in progress. Installation of the skylight at the
roof curb is complete. Installation of the new suspended
gymsum board ceiling framing is complete.

Design Start 05/2008- Complete
DSA Permit Approval 04/2011 - Complete
Construction Start 10/2011 - Complete
Occupancy 01/2013
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A

D D 3
Building 1800

Construction Activities

C180640 Construction Duration 200 13{110CT11 A |170CT12 o Construction Duration

C180650 Systems Start-Up 5 5/010CT12 050CT12 Systems Start-Up

C180660 Punch List 25 25| 180CT12 21NOV12 +HE Punch List

C180670 Issue Certificate of Completion of Construction 1 1| 22NOV12 22NOV12 L= Issue Certificate of Completion of Construction

C180680 Beneficial Occupancy 1 1| 23NOV12 23NOV12 L= Beneficial Occupancy

AV & FF&E Activities

C180710 FF&E Installation 10 10| 10DEC12 21DEC12 I FF&E Installation

- Move-in

C180720 Move-in 6 6|27DEC12 04JAN13

Project Closeout Activities

C180730 Closeout 22 22(26N0OV12 26DEC12 ~=— Closeout

C180740 BOT Approval Notice of Completion 1 1|21FEB13 21FEB13 BOT Approval Notice of Completion
Start date 20DEC11 [ Early bar
Finish date 23FEB15 Chabot Progress bar
Data date 010CT12 o [ Critical bar
Page number 1A Building 1700 e Summary bar

© Pri Syst . Inc. <& Start milestone point

R October 2012 ¢ Finish milestone point
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Building 1700 October 1, 2012

Project Team:
Architect: Steinberg Architects
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Description:

The project modernizes inefficient classrooms and instructional
spaces in the building and provides expanded technical and
media services. The scope of work includes the installation of
all new finishes, AV equipment, HVAC Systems,
telecommunication, electrical system upgrades. This project
includes Landscaping upgrades and building exterior
improvements.

Project Update:

The construction design documents have been approved by
DSA. Solicitation of bids is anticipated in Fall of 2012.

Design Start 05/2008- Complete
DSA Permit Approval 04/2011- Complete
Construction Start 01/2013
Occupancy 01/2014
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Act
ID

Building 1700
Bid & Award A«

Description

ctivities

Orig
Dur

Rem
Dur

Early
Start

Early
Finish

C170370 Bid Period 30 30|05NOV12 * | 14DEC12 Bid Period

C170380 Bid Opening 1 1| 17DEC12 17DEC12 |:, Bid Opening

C170390 District/PMT Bid Evaluation 5 5|18DEC12 24DEC12 I—:’u District/PMT Bid Evaluation

C170400 Contractor's Bid Protest Period 5 5| 18DEC12 24DEC12 I:U Contractor's Bid Protest Period

C170410 BOT Approval of Contract Award 1 1| 24JAN13 24JAN13 L BOT Approval of Contract Award

C170420 Pre-Construction Meeting 1 1| 25JAN13 25JAN13 I:’ Pre-Construction Meeting

C170550 Prepare BOT Notice of Intent to Award 3 3| 28JAN13 30JAN13 Prepare BOT Notice of Intent to Award

Construction Activities

C170430 Issue NTP 0 0| 100CT12 * ?Issue NTP

C170440 Construction Duration 257 257[100CT12 080CT13 i I Construction Duration

C170450 Systems Start-Up 5 5| 05SEP13 11SEP13 Systems Start-Up

C170460 Punch List 15 15| 05SEP13 25SEP13 Punch List

C170470 Issue Certificate of Completion of Construction 1 1| 26SEP13 26SEP13 E Issue Certificate of Completion of Construction

C170480 Beneficial Occupancy 1 1|26SEP13 26SEP13 ™ Beneficial Occupancy

AV & FF&E Activities

C170490 FF&E Selection 10 10| 26JUL13 08AUG13 —={ FF&E Selection

C170500 FF&E Procurement 44 44| 09AUG13 090CT13 FF&E Procurement

C170510 FF&E Installation 15 15|100CT13 300CT13 I:,D FF&E Installation

C170520 Move-in 6 6/310CT13 07NOV13 _I:,ﬂl Move-in

Project Closeout Activities

C170530 Closeout 10 10| 12SEP13 25SEP13 —={1 Closeout

C170540 BOT Approval Notice of Completion 1 1|{29NOV13 29NOV13 BOT Approval Notice of Completion
Start date 20DEC11 [ Early bar
Finish date 23FEB15 Chabot Progress bar
Data date 010CT12 (B Critical bar

Page number 1

A

© Primavera Systems, Inc.

Building 1700

October 2012

e Summary bar
<  Start milestone point
¢ Finish milestone point
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PROJECT PROGRESS REPORT CHABOT COLLEGE
Building 3400- BMW October 1, 2012

e

¥ & SPECIAL TOOLS

Project Team:
Architect: Charles Ham Associates
Construction Manager: Swinerton Management & Consulting, Inc.
Contractor: TBD

Project Description:

Renovate the former print shop to accommodate the BMW Autotech Training
Program. Work will include installing 4 new roll-up doors, seismic strengthening, new
roofing, vehicle lifts and alignment rack, along with upgraded electrical and
mechanical systems.

Project Update:

Design is in the construction document phase. Submission to DSA has been made
and we are awaiting their review comments.

Design Start: 10/2011 Complete
DSA Permit Approval: 11/2012
Construction Start: 02/2013
Occupancy: 10/2013
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