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Any person with a disability may request this agenda be made available in an appropriate alternative format.  
A request for a disability-related modification or accommodation may be made by a person with a disability 
who requires a modification or accommodation in order to participate in the public meeting to Audrey Ching, 
Assistant to the Chancellor, 7600 Dublin Blvd., 3rd Floor, Dublin, Ca. 925-485-5207, between 8:00 a.m. and 
5:00 p.m. at least 48 hours before the meeting. 

AGENDA 

 1.0 CALL TO ORDER – Committee Chairperson 

 2.0 ROLL CALL – Donna Alaoen 

 3.0 PUBLIC COMMENTS – Committee Chairperson 

 4.0 APPROVAL OF MEETING MINUTES – Committee 
- January 24, 2018 
 

 5.0 ROLES AND RESPONSIBLITIES OF THE CITIZENS’ BOND 
OVERSIGHT COMMITTEE MEMBERS – David Casnocha, Esq.  

 6.0 MEASURE B/A PROGRESS REPORT – Doug Horner 
 

 7.0 COMMITTEE MEMBER COMMENTS 

 8.0 NEXT CITIZENS’ OVERSIGHT COMMITTEE MEETING 
July 25, 2018 at Las Positas College  
 

 9.0 ADJOURNMENT – Committee Chairperson  
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT 
 

 CITIZENS’ OVERSIGHT COMMITTEE  
   

 
 
Meeting Minutes No: 55   

 
Location: District Office 
7600 Dublin Blvd, Third Floor 
Dublin, CA 94568  
Conference Room #1  
  

Recorded by:  Donna Alaoen Date: January 24, 2018 
 
Persons Present:                

Committee Members: Term 
Term 

Expires Present 
Not 

Present 
Mr. Kris Adhikari, Community-At-Large Two-(2) yrs. 03/2019 ☒ ☐ 
Ms. Helen Bridge, Senior Citizen Organization (Chair) Two-(2) yrs. 03/2019 ☒ ☐ 
Mr. Jacques Gautreaux, Business Community     Two-(2) yrs. 03/2019 ☒ ☐ 
Ms. Jiayi Lai, Chabot College Student One-(2) yrs.  03/2019 ☐ ☒ 
Mr. Patrick Lofft, Taxpayers’ Association 
Mr. Will Macedo, Community At-Large 

Two-(2) yrs. 
Two-(2) yrs. 

03/2019 
03/2019 

☒ 
☒ 

☐ 
☐ 

Mr. Zackary Moore, Las Positas Student One-(2) yrs. 03/2019 ☐ ☒ 
Mr. Lynn Seppala, College Foundation Two-(2) yrs. 03/2019 ☐ ☒ 
     
District/College Representatives: 
Mr.  Doug Horner, Vice Chancellor, Facilities & Bond Program 
Ms. Zahra Noorivaziri, Facilities Specialist, Facilities & Bond Program 
Ms. Donna Alaoen, Executive Assistant, Facilities & Bond Program 
Ms. Ann Kroll, Project Planner/Manger, Chabot College 
Mr. David Estrada, Project Planner/Manager, Las Positas College 
Dr. Jannett Jackson, Chancellor 
Guisselle Nunez, Director of Public Relations, Marketing and Government Relations 
 

 
1.0 CALL TO ORDER 

 
Vice Chancellor Doug Horner called the meeting to order at 6:15 p.m. 

 
2.0 ROLL CALL  

 
A quorum was met with five (5) Committee members responding to roll call.  

 
3.0 PUBLIC COMMENTS 

 
There were no public comments presented at this meeting.  

 
4.0 APPROVAL OF MEETING MINUTES 

 
The meeting minutes for October 25, 2017 were presented to the committee for approval. It                               
was moved (Mr. William Macedo), seconded (Mr. Patrick Lofft). All in favor.  
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5.0 MEASURE B/A PROGRESS REPORT – Doug Horner 
 

Mr. Doug Horner reports to the committee that we are now reporting budgets and expenses 
for Measure A for the first time. At this time, we have spent and committed approximately 
$4.2 million of the $317 million of the current budget allocated for Measure A. Mr. Horner 
reports that we have sold $160 million of bonds and will sell bonds as needed to continue the 
projects under Measure A. Some of the highlights of Measure A include:  
 

1) Security Master Plan, which will be presented to the Board of Trustees later in the 
semester. From the Security Master Plan, we will create projects at the two colleges and 
at the District. Both colleges have $5 million dollars allocated to campus safety.  

 
2) Facilities Master Plan - 3 step process which includes: fact finding process, reporting 

findings to the colleges and options development which are presented to the colleges 
and the District for final review and input.  

 
3) Completion of the California Environmental Quality Act (CEQA) process of the previous 

master plans. All projects shown on the previous Master Plans have been reviewed 
through the CEQA process. 

 
4) Two projects covered by IT at the colleges at this time are: cell phone coverage and WIFI 

coverage. Las Positas College will be installing an antenna on top of the performing arts 
center to enhance cell phone coverage.  

 
Mr. Horner informs the committee of training that will be conducted in future meetings. In 
April, we will be having our Bond Counsel, David Casnocha, train the committee on the 
responsibilities and duties of the Citizens’ Oversight Committee. In the July meeting, we will 
hold a condensed Brown Act Training conducted by Mark Williams, Legal Counsel for 
Facilities for Chabot-Las Positas Community College District.  

 
6.0 MEASURE B – CHABOT COLLEGE REPORT – Ann Kroll 

  
Ms. Ann Kroll reports to the committee that the Biology Building, Phase I was bid in the last 
week of January. The bids came in slightly over our estimated budget, however, we do have 
enough funds in Measure B that will cover the project. The selected contractor that will be 
moving forward for Board Approval in February is W.A. Thomas Construction. The 
contractor has completed several projects at both Las Positas College and Chabot College 
in the past. The project is expected to begin in March 2018 and is expected to be completed 
in the Fall 2019. Also at Chabot College is the seismic upgrade of the covered walkways. 
The contractor on this project is E.F. Brett & Company, Inc. The project started in 
September 2017 and substantial completion will be in March 2018. Another project currently 
underway at Chabot College is Phase II Campus Wide Exterior Signage Project providing 
new Exterior Identification signage for all buildings on campus.  The project involves new 
exterior identification signs for campus buildings.  Construction started November 1, 2017 
with substantial completion expected in late Spring 2018.  

 
Measure A projects currently include: upgrade to the campus wide fire alarm system for 
public address. Baseball Athletic Fields Upgrade/Remodel - The project will be put out as a 
Design/Build project and the resolution was passed at the Board of Trustees meeting in 
October 2017.  
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7.0 MEASURE B – LAS POSITAS COLLEGE REPORT – David Estrada 
 

Mr. David Estrada reports to the committee the progress of the New Academic Building 
1000. The project is currently 77% complete. The building interior metal framed walls are 
installed at 1st and 2nd floors with miscellaneous framing continuing at exterior soffit 
locations.  Stucco finishes are being applied with some stucco areas receiving a painted 
finish.  Exterior wall installation and waterproofing is 99% complete. Metal panel cladding 
hat channel installation is in progress.  Metal panel installation is pending DSA deferred 
approval of selected metal panels.  The installation of exterior window glazing and mullions 
is on-going.  Single-Ply roofing is at 99% complete.  Ceiling support wiring installation is in 
progress for compression posts and ceiling acoustical tile support systems.  Electrical wire 
has been pulled at 1st and 2nd floor areas and exterior walls.  Wire is pulled into the 
electrical power and lighting panels at 2nd floor.   High Voltage 21 KVA electrical power site 
conduit installation is in progress.  Placement and compaction of site base rock subgrade at 
the Campus Boulevard walkway and other walkways is on-going. The audio visual 
equipment has been ordered and is currently underway to be installed per the college’s 
specifications. 

 
Mr. Estrada informs the committee that they have hired Fehr and Peers to bring them on 
board to address traffic and circulation problems. They are studying the possibility of a 
roundabout at the Isabel Avenue entrance that currently handles 75% of traffic to the 
campus.  

 
8.0 COMMITTEE MEMBER COMMENTS 

 
Ms. Helen Bridge reports to the committee of her report to the board at the Board of 
Trustees meeting on January 16, 2018. Mr. William Macedo would like to discuss the topic 
of Project Labor Agreements since the committee has been asked to investigate the topic. 
He also would like the committee to be known that there has never been a positive 
outcome with dealing with Project Labor Agreements. The best a district has done when 
entering into a Project Labor Agreement is break even.  
 

9.0 NEXT CITIZENS’ OVERSIGHT COMMITTEE MEETING 
 

The next Citizens’ Oversight Committee Meeting will be on Wednesday, April 25, 2018  
at 6 pm at the Chabot College.   

 
10.0 ADJOURNMENT 

 
Ms. Helen Bridge called for a motion to adjourn.  The meeting adjourned at 6:51 p.m. 



Construction Projects – Measures A & B 

Citizens’ Oversight Committee Meeting – April 25, 2018 
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Measure B: Las Positas College 
New Academic Building 1000 

• 12 classrooms, 6 computer labs, an anthropology lab and a large
lecture classroom seating approximately 100

• 87% Complete
• Occupancy Fall Semester 2018
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Measure B: Chabot College 
New Biology Building – Phase 1 B2100 

• 19,590 sq. ft. two-story, steel framed building consisting of 5 biology 
laboratories, associated support spaces and a greenhouse 

• Construction has begun and is scheduled to be completed by October 
2019. 

• Occupancy Spring Semester 2020 
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Measure B: Chabot College 
Chabot Arcade Seismic Strengthening 

• Project scheduled to be completed by May 2018
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Measure B Financial Status 
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Planning Initiatives 

Security Master Plan: is in progress and has a completed first 
draft in review. It is scheduled for final review and Board 
approval in May 2018. The Security Master Plan will guide 
Measure A safety projects at the two colleges and the District 
Office.  
 
Facility Master Plan: is also in progress. Meetings with 
constituents have elicited much feedback at both colleges. Plan 
Visioning options are planned for April 2018. Final plans are 
schedule to be presented to the Trustees in December 2018. 
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Planning Initiatives (cont.) 

California Environmental Quality Act (CEQA): has been 
completed at both colleges for the 2012 Facility Master Plan. 
This document covers the Measure A priority projects submitted 
by both colleges.  
 

Climate Action Plan (CAP): a consultant has been hired to 
update our original 2010 Climate Action Plan to guide our 
sustainability efforts.  
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Measure A 
Cell Phone Coverage Project: This project involves the 
installation of a DAS (Distributed Antenna System) at both 
colleges. Surveys of weak signal strength have been completed 
and the system is being designed. Expected RFP and bids in 
August 2018. 
 
Wi-Fi Replacement/Expansion Project: Involves replacing 
and expanding our current Wi-Fi with new systems at both 
colleges. The new Wi-Fi system will improve coverage both 
inside and outside of the buildings. The system is currently being 
installed. Expected completion is Summer 2018.   
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Measure A 
LPC Campus Phone System: The college has reached 
maximum capacity and will be replaced with new technology 
consistent with that used at Chabot College and the District Office. 
Design and formal bidding is complete. A recommendation to 
award will be made at the April Board meeting.  
 

Chabot Baseball Field Replacement: The project was 
approved for the Design-Build project delivery method. An RFQ 
(Request for Qualifications) is being developed to solicit a pool of 
qualified Design-Build entities. Construction to be coordinated 
closely with Chabot Athletics to minimize the impact to the 
program.  
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Measure A 
Priority Projects: College determined and Board approved 
Measure A Priority projects. Chabot College priorities include: 
 

• Biology Building, Phase 2 
• New Library 
• Safety Projects 

 

Las Positas College priorities include:  
 

• New B2100 
• New Facilities for Automotive Technology, 

Welding, EMS, Viticulture and Horticulture 
• Safety Projects 
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Measure A Financial  

• The Board approved a budget of $317,480,250 for Measure 
A Priority Projects on March 21, 2017.  

• After working to improve District’s credit rating, the first 
series of bonds ($160 million) was sold in October 2017.  

• As of March 31, 2018, the District has spent $3,336,322 and 
has an additional $6,139,935 under contract.  

• CLPCCD is on track to spend 10% of the first bond sale in 
the first year. 
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PROJECT PROGRESS REPORT 
Information Technology Equipment 

CHABOT-LAS POSITAS CCD 
April 1, 2018 

 
 
 
Equipment Categories of Hardware and Software: 
 
Desktop, laptops and tablets  Printers 
Network switches & routers  Servers 
Network monitoring tools  Wireless connectivity 
Video conferencing   Streaming media  
Generators & UPS  Opt-E-Man WAN  
25Live Room Scheduling  Portal Software  
Document Imaging   Firewalls  
System Redundancy  Smart Classrooms 
Tape Backup  Consolidated Server Storage – SAN 
Virtual Servers  Audio -Visual 
DAS – cellular  Telephone systems 
  

H-P Blade Servers  

Cisco 9400 Switch  

Avaya Telephone  

Personal Computers  
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IT Projects and Major Accomplishments as of April 2018: 

 

 
Design and Acquisition of latest industry standard 802.11ac 
DATA wireless equipment 
 

  Predictive design of wireless coverage for each building at each 
campus. 
  Bid for new Wireless equipment and POE switches for inside building 
wireless.  Successful bid of $872K was Board approved. 
  Implementation of redundant wireless controllers at each campus for 
improved performance, uptime and traffic visibility. 
  Cabling projects for new locations and installation of access points 
(APs) in campus buildings. 
  Replaced old access points and added new ones.   
  70 % complete. Up to four times the previous coverage when rollout 
completed. 
   Ekahau site surveys done to confirm coverage and service.   
   Expected completion by Summer of 2018.  
   New equipment can handle the addition of more APs as needed.   
   Expanded outdoor coverage to be a follow-on project. 

 
 
Distributed Antennae System  (DAS) for improved cellular 
coverage inside buildings 

 
  Each campus has had a site survey to establish a baseline of carriers, 
frequencies and signal strength serving the campus buildings. 
  Initial discussions with carriers like AT&T have begun for connection to 
the cellular system. 
  Review and analysis of DAS system offerings that meet CLPCCD 
performance and topology requirements. 
  Supplemental DAS connectivity added during DATA wireless 
improvements.   
  Configuration of DAS solution for Las Positas campus underway.  
Chabot DAS solution to follow after Las Positas. 
  Drafting of Bid package for DAS integrator project.  Expected release 
in summer of 2018.  
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IT Projects and Major Accomplishments as of April 2018: 
 

 
 LPC Building 1000 

 
 Acquisition of state-of-the-art switching equipment and wireless. 
  Orders placed for $553K using WSCA Purchasing Program for new computer 
equipment for labs and classrooms. Requires Win10 and MS Office 2016. 
  Building will be enabled with updated classroom AV systems. 
  Major rollout to building in June/July 2018. 
 

LPC New Telephone system  
 

  Bid and award of LPC Telephone System equipment for Avaya Systems.     
Bid for $862K pending April 17, 2018 Board approval.  
  Provide compatibility with Avaya Systems at Chabot and District. 
  Complete replacement of existing campus voice and voicemail system. 
  Expanded capacity for B1000 and future buildings. 
  Phone System rollout in summer 2018. 
 

CLPCCD, LPC and Chabot server environment enhancements 
 

  Blade/SAN upgrades and new acquisition for improved server performance. 
  Associated upgrades of network connectivity in Data Centers for 10 Gigabit 
speeds and performance improvements.   
 

Chabot campus PC Upgrades 
 

  Desktop refresh for summer of 2018. 
  Purchase for new technology desktops and laptops for faculty and computer 
labs.   $216K using WSCA Purchasing Program pending April 17, 2018 Board 
approval.  Requires Windows 10 and MS Office 2016.  
 

Other application system changes 
 

• Banner Document Management System (BDMS) will be upgraded during the 
Banner 9 migration in October 2018 to increase storage to support new user 
groups.  

• Luminus Web portal will be upgraded to Luminus 5 as part of the Banner 9 
upgrade in October 2018.  

• 25Live Room Scheduling System is fully operational for both colleges as of 
fall 2017. 
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IT Projects and Major Accomplishments as of April 2018: 
 
 
 
 
 
 
 
 
 
 
 

Conversion of Opt-E-Man to new AT&T ASE technology 
 

  Implemented new Opt-E-Man for CLPCCD campus connectivity in 2008. 
  AT&T has migrated to the new Switched Ethernet service (ASE) on CalNet-3. 
  More bandwidth for the same price which is 5 times the speed for less cost. 
  Improved response times for enterprise systems, email and file sharing.   
  Planned for fall of 2018. 
 

Improved CENIC Internet connections at each campus 
 

  Community Colleges are being upgraded to 10 Gigabit connections for Internet 
access. 
  Each of Chabot and Las Positas will have separate 10 Gigabit connections. 
  CLPCCD ITS bid and acquired enhanced FirePower platforms . Bid for $359K 
was Board approved.  
  This provides advanced threat detection and protection of campus network 
resources. 

Page 16 of 112



Page 17 of 112



Page 18 of 112



Page 19 of 112



Page 20 of 112



Page 21 of 112



Page 22 of 112



Page 23 of 112



Page 24 of 112



Page 25 of 112



Page 26 of 112



Page 27 of 112



Page 28 of 112



Page 29 of 112



Page 30 of 112



Page 31 of 112



Page 32 of 112



Page 33 of 112



Page 34 of 112



Page 35 of 112



Page 36 of 112



Page 37 of 112



Page 38 of 112



Page 39 of 112



Page 40 of 112



Page 41 of 112



Page 42 of 112



Page 43 of 112



Page 44 of 112



Page 45 of 112



Page 46 of 112



Page 47 of 112



Page 48 of 112



Page 49 of 112



Page 50 of 112



Page 51 of 112



Page 52 of 112



Page 53 of 112



Page 54 of 112



Page 55 of 112



Page 56 of 112



Page 57 of 112



Page 58 of 112



Page 59 of 112



Page 60 of 112



Page 61 of 112



Page 62 of 112



Page 63 of 112



Page 64 of 112



Page 65 of 112



Page 66 of 112



Page 67 of 112



Page 68 of 112



Page 69 of 112



Page 70 of 112



Page 71 of 112



Page 72 of 112



Page 73 of 112



Page 74 of 112



Page 75 of 112



Page 76 of 112



Page 77 of 112



Page 78 of 112



Page 79 of 112



Page 80 of 112



Page 81 of 112



Page 82 of 112



Page 83 of 112



Page 84 of 112



Page 85 of 112



Page 86 of 112



Page 87 of 112



Page 88 of 112



Page 89 of 112



Page 90 of 112



Page 91 of 112



Page 92 of 112



Page 93 of 112



Page 94 of 112



Page 95 of 112



Page 96 of 112



Page 97 of 112



Page 98 of 112



Page 99 of 112



Page 100 of 112



Page 101 of 112



Page 102 of 112



Page 103 of 112



Page 104 of 112



Page 105 of 112



Page 106 of 112



Page 107 of 112



Page 108 of 112



Page 109 of 112



Page 110 of 112



Page 111 of 112



Page 112 of 112


	01 - COC Report April 2018
	Slide Number 1

	02 - 042518 COC Agenda (FINAL)
	April 25, 2018 – 6:00 P.M. Meeting 

	03 - COC Member Terms - as of 011218
	04 - 012418 COC Mtg Minutes DRAFT (FINAL)
	05 - COC Report 042518 - Construction Progress
	Construction Projects – Measures A & B
	Measure B: Las Positas College �New Academic Building 1000
	Measure B: Chabot College�New Biology Building – Phase 1 B2100
	Measure B: Chabot College�Chabot Arcade Seismic Strengthening
	Measure B Financial Status
	Planning Initiatives
	Planning Initiatives (cont.)
	Measure A
	Measure A
	Measure A
	Measure A Financial Status
	Measure A Financial 

	06 - ITS Update Report - April 2018 SENT 041718
	Slide Number 1
	Slide Number 2
	Slide Number 3
	���IT Projects and Major Accomplishments as of April 2018:�����������

	07 - 2018 0331 Measure B Program Budget Status to Date - COC
	08 - 2018 0331 Measure B Cash Flow - COC
	09 - 2018 0331 Measure B Banner Report - COC
	10 - 2018 0331 Measure A Program Budget Status to Date - COC
	11 - 2018 0331 Measure A Cash Flow - COC
	12 - 2018 0331 Measure A Banner Report - COC



