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Chabot – Las Positas Community College District
Convocation Day August 13, 2020

Suggestions for Department & Program Meetings, 2:30-3:45pm session



Agenda Framework 

· Welcome and introductions;

· Ensure people know where to find the “Fall Opening Protocols and Resources for the District, version 7” dated August 6, 2020. http://districtazure.clpccd.org/urgentalerts/files/docs/CLPCCDDistrictFallOpeningProtocolsResources_Updated200806Rev7.pdf
· Link to all info on District COVID-19 Resources http://districtazure.clpccd.org/urgentalerts/index.php

· Exchange on topics of mutual interest, for example: 
· continued adaption to delivering instruction and services online;
· curriculum developments; 
· effective practice in supporting student success, including referrals to online student services;

· Follow-on discussion from Chancellor’s address and presentations, for example: 
· Diversity, Equity, and Inclusive teaching/student support practices;
· Adapting in times of change;
· Ed Master Planning and District-wide Strategic Planning;
· [bookmark: _GoBack]Student Success Metrics;
· Guided Pathways;
· Updates: enrollment, budget, etc…

· Other

From the Office of Educational Services and Student Success
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