
 
 
Chabot – Las Positas Community College District 
Convocation Day August 15, 2022 
 
Suggestions for Department & Program Meetings, 2:30-3:45pm session 

From the Office of Educational Services and Student Success 
 

 
 
Suggested Agenda  

1. Welcome and introductions 
 

2. Ensure people know where to find the District Updates on Coronavirus, 
including the most recent “When to Mask” Chancellor message and the 
Frequently Asked Questions (FAQs) with Answers.  

  
 

3. Follow-on discussion from Morning program presentations, for example: 
a. Vice Chancellor Rowland (Educational Services and Student Success) 

shared two transfer-focused initiatives gaining momentum in 2022-
23. With upcoming opportunities to more closely collaborate with our 
public university counterparts, what topics would we most like to 
discuss with our colleagues (e.g., at CSUEB, UCB, SJSU, SFSU) to 
support student success? What information do we need? What 
policies or practices are we curious about? 
Department input can be placed here  
 

Additional ideas to support exchange on topics of mutual interest: 
• The statewide Academic Senate California Community Colleges, ASCCC, 

published a resource for DEI in Curriculum in June 2022.  Looking 
through the CCC DEI in Curriculum Model Principles and Practices, what 
are some of the teaching/student support practices we already employ? 
o For example, on page 3: Represent multiple cultures in textbooks 

and course materials. • Use low-cost and zero cost 
textbooks/materials. • Use open educational resources. 

o What practices are appealing and practical to adopt individually? 
As a department? As a college? 
For reference, College Ed Master Plan and District-wide Strategic 
Plan  

• Updates and exchange on: enrollment, budget, etc… 

http://districtazure.clpccd.org/urgentalerts/index.php
http://districtazure.clpccd.org/urgentalerts/index.php
https://clpccdorg-my.sharepoint.com/:x:/g/personal/trowland_clpccd_org/EQ6_B6a5C0FFiXQPp6L2-KwBLh75IGzz1PZ6UYaS3A5S3w?e=2GUWX8
https://www.asccc.org/sites/default/files/CCC_DEI-in-Curriculum_Model_Principles_and_Practices_June_2022.pdf
http://districtazure.clpccd.org/strategicplans/index.php
http://districtazure.clpccd.org/strategicplans/index.php

