
 

 
 

 

Updated AGENDA 
 

District-wide Comprehensive Planning 
Guidance and Coordinating Committee (DGCC)  

 

Zoom 
https://us02web.zoom.us/j/87065035189?pwd=eVJZQVA4OWRFWEVHK2JtcVYyY2U3Zz09 

 

Thursday, November 5, 2020   
1:00 PM – 3:00 PM 

 
 Convenor: Chancellor, CLPCCD 

 
Members 
Ron Gerhard – Chancellor, DO 
Theresa F. Rowland – VC, Ed Services, DO 
Susan Sperling – President, CC 
Dyrell Foster – President, LPC 
Miguel Colon – Academic Senate, CC 
Sarah Thompson – Academic Senate, LPC 

Ashanti Robinson – Associated Student, CC 
Blessing Nkrumah – Associated Student, LPC 
Noell Adams – Classified Senate, CC 
David Rodriguez – Classified Senate, LPC 
Chasity Whiteside – Classified Senate, DO 
Samantha Kessler, Director, Inst. Effectiveness CC 
Rajinder Samra, Director, Research, Planning and 
Institutional Effectiveness, LPC 

 

Signature Solutions CR Consultants 
Elñora Webb – CEO/President 
 
Key Resource Collaborators  
Cynthia Gordon daCruz, Coord Inst. Research, CC 
Owen Letcher, Vice Chancellor Facilities 
Wyman Fong, Vice Chancellor Human Resources 
Jonah Nicholas, Vice Chancellor Business Services  
Bruce Griffin, Chief Technology Officer  
Jennifer Aries, PR/ Marketing 
 
LPC and CC are reaching out to invite additional 
students to participate. 
 
 

 
 

Expected Outcomes 
 Inform the District-wide Strategic Plan for 2021-2026. 

 
 

Agenda 
 

 

1. Welcome, Where we are with Comprehensive Planning (15 minutes) 
Chancellor Gerhard, CLPCCD 

 
2. College EMP priorities and goals (15 minutes/College) 

President Sperling & CC EMP Task Force Lead Kessler 
President Foster & LPC EMP Task Force Lead Samra 

 
3. District-wide Environmental Scan (15 minutes) 

(document will be posted here when ready, link to be sent prior to DGCC 
meeting)   

Signature Solutions consultants 
 
4. Inform the District-wide Strategic Plan (DSP) for 2021-2026 (45 minutes) 

Vice Chancellor Fleischer Rowland 
 
 Comment on the drafted DSP template  

Signature Solutions consultants 
 
 Brainstorm 3-5 District-wide priorities based on primary sources:  

College EMP priorities and goals, District Support Center goals 
Group exercise; Examples provided. 

 

 
5. Conclusion – Key Takeaways, Opportunity for further review (15 minutes) 

Chancellor Gerhard  
 

 

 

https://www.google.com/url?q=https://us02web.zoom.us/j/87065035189?pwd%3DeVJZQVA4OWRFWEVHK2JtcVYyY2U3Zz09&sa=D&source=calendar&usd=2&usg=AOvVaw0Im7D26cQIgn_KsXpRRzMI
http://districtazure.clpccd.org/strategicplans/index.php

