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AGENDA

District-wide Comprehensive Planning
Guidance and Coordinating Committee (DGCC)
District Office, Board Room
Thursday, February 13, 2020
1:30 P.M. -3:30 P.M.

Light Refreshments

Convenor: Chancellor, CLPCCD

CLPCCD

Ron Gerhard— Interim Chancellor, DO
Theresa F. Rowland — VC, Ed Services, DO
Susan Sperling— President, CC

Dyrell Foster — President, LPC

Miguel Colon — Academic Senate, CC
Sarah Thompson — Academic Senate, LPC
Ashanti Robinson— Associated Student, CC
Blessing Nkrumah — Associated Student, LPC
[Noell Adams - Classified Senate, CC

David Rodriguez — Classified Senate, LPC
Chasity Whiteside — Classified Senate, DO

Signature Solutions CR Consultants

Rogéair Purnell — Lead, CC

[Nandi Peterson — Project Associate, CC

Lori Allio - Lead, LPC

Aurelio Rivera - Project Associate, LPC

Elfiora Webb — Lead, DO

Veronica Sanchez Casian — Project Associate, DO

Roy Robles — Media Design Lead Support

Key Resource Collaborators

College Institutional Researchers;
Director, Institutional Effectiveness (CC);
Vice Chancellor Facilities;

Vice Chancellor Human Resources;

Vice Chancellor Business Services;
Chief Technology Officer;

Public Relations Marketing Director;
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Desired Meeting Outcomes

Develop shared understanding of the desired end goal;

Clarify DGCC purpose, objectives and guiding principles;

Guide proposed EMP & DSP timelines, including how to effectively
communicate throughout the planning process.

. Welcome & Today’s Purpose (10 min) Ron

Planning with the end in mind;
Opportunities: Unite, Honor Guide;
DGCC Ppurpose;

Ensuring a stakeholder-centered approach.

. Introductions & Acknowledgements (15 min) Theresa

. Importance of Guiding Infrastructure (30 min) Theresa

How to best unite the district in this year of Planning?
As a leadership team, how do we ensure transparent, pro-active, and
clear messaging to ensure meaningful work?

. Committee Guidance on Planning Process (55 min) Elnora & SSCR Team

A.
B.
C.

Leveraging Key Priorities
Planning Milestones & Timeline
Effective Communication and Reaching Stakeholders

. Summary and Next Steps (10 min) Theresa & Elnora

. Conclusion - Ron




