CHABOT

"/ LAS POSITAS

AGENDA

District-wide Comprehensive Planning
Guidance and Coordinating Committee (DGCC)

Zoom: https://cccconfer.zoom.us/j/8731695537
(call in info in calendar invitation)

Thursday, May 7, 2020
8:00 AM -10:00 AM

Convenor: Chancellor, CLPCCD

Members

Ron Gerhard— Chancellor, DO

Theresa F. Rowland — VC, Ed Services, DO
Susan Sperling— President, CC

Dyrell Foster — President, LPC

Miguel Colon — Academic Senate, CC

Sarah Thompson — Academic Senate, LPC

Ashanti Robinson — Associated Student, CC
Blessing Nkrumah — Associated Student, LPC
INoell Adams — Classified Senate, CC

David Rodriguez — Classified Senate, LPC
Chasity Whiteside — Classified Senate, DO
Samantha Kessler, Director, Inst. Effectiveness CC
Rajinder Samra, Director, Research, Planning and

Institutional Effectiveness, LPC

Signature Solutions CR Consultants
Rogéair Purnell — Lead, CC

[Nandi Peterson — Project Associate, CC
Lori Allio - Lead, LPC

Aurelio Rivera - Project Associate, LPC
Elfiora Webb — Lead, DO
Veronica Sanchez Casian — Project Associate, DO

Roy Robles — Media Design Lead

Key Resource Collaborators
Cynthia Gordon daCruz, Coord Inst. Research, CC

Owen Lechter, Vice Chancellor Facilities
[Wyman Fong, Vice Chancellor Human Resources
Doug Roberts, Acting VC Business Services
Bruce Griffin, Chief Technology Officer
Guisselle Nuiiez, Director, PR/ Marketing

Fxpected Outcomes
= (Clarify the purpose, role, and priorities of the DGCC
= Discuss (and provide guidance informed by) models and terms of district-
wide strategic plans (DSPs)
= [Establish SSCR’s primary support role in DSP planning and what it needs
to proceed with the task of writing and preparing the DSP

Agenda

1. Welcome & Agenda Review (:10)
Presenter: Chancellor Gerhard, CLPCCD

2. Review Committee’s Purpose, Composition, and Priorities (:15)
Facilitator: Vice Chancellor Fleischer Rowland, CLPCCD

Resource documents:
a. DGCC EMP_SP Launch Meeting Notes_2_13_2020 (see p. 9)
b. Planning Structure Graphic for the CLPCCD EMPs and DSP

3. Update on Topics/Questions Raised at the DGCC Launch Meeting (:30)
Facilitator: Elnora Webb, Signature Solutions CR

Resource document: DGCC EMP_SP Launch Meeting Notes 2.13.20

4. Plan with the End in Mind: District-wide Strategic Plan Discussion (:55)
Facilitator: Dr. Webb
= Present research on DSP planning models of peer institutions (:10)
= Review a graphic outlining a possible DSP approach for CLPCCD (:10)
= Brainstorm a model, especially key elements of DSP for CLPCCD (:20)
= Discuss findings from review of planning terms used previously within
CLPCCD, and advise on shared terms for use district-wide (:15)

Resource documents:

a. Scan of Two-College Districts (also see CLPCCD Peer institutions with
links to their DSPs)

b. Comprehensive Planning Context for CLPCCD EMPs and DSP

c. Scan of Previously Used Planning Terms for CLPCCD, the Colleges
and District & Graphic of possible DSP elements (see p.2 for the
“example from South Orange CCD)

d. Goal Graphic_DSP_CLPCCD (visuals for brainstorming purposes only)

BREAK (:04)
. Wrap Up and Next Steps (:03)

Summarize next steps - choice points and action steps

[

6. Conclusion - Observation and Key Takeaways (:03)
Presenter: Chancellor Gerhard

Location of all resource documents:
https://drive.google.com/drive/folders/1ragXMehUUQQGKk9hcNCwxU1LpviTcT
F21?usp=sharing
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