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1. Has your project started? Yes/no *

Yes

1a. Your Name *

Jamal Cooks

1b. Name of Project *

RISE COLLEGE CLASSES IN SANTA RITA

1c. Please address any adjustments in timeline and how the pandemic is affecting
your timeline (fill in the blank, short answer requested). *

Initially, we planned complete the application and financial aid process in the late spring, to start
some preliminary classes in the Summer, and to provide college core classes like History,
Business, and English in Fall 2020.



2. Given the pandemic may have changed your planned goals and objectives, please
confirm/update your project goals and objectives. *

Based on the pandemic, we are unclear how this will impact our timeline. First, we will wait for
the state and the county to lift the shelter in place. Second, we will need to get clearance from
Santa Rita about the revised protocols, policies, and procedures, for face to face instruction in a
classroom setting. Finally, we will need to meet with the employees to make sure that all the
parties are still interested in participating in the program. Once we have that new information , we
will be able to give a revised timeline.

3. What goals/objectives do you anticipate completing in Spring 20207 Include any
plans for Summer 2020. *

The goal for Spring 2020 was to identify the tasks and personal needed to have the program
ready to provide services for students in Santa Rita. During the Summer 2020, we will work to hire
a coordinator, to solidify the an application process, and to explore technology possibilities.

4. What goals/objectives will you take on in Fall 20207 *

If the shelter in place is lifted by July, we will move students through the application process, to
fill out financial aid forms, and to provide some student success orientation classes. Then, we
will provide classes such as History, Business, and/or English.

5. What data metrics will you use to measure project success and outcomes? (for
example, address FTES, certificates, degrees, etc. according to your initial proposal).

*

FTES from students in Santa Rita and student completion will be our measures for success.



6. Please remark on impact the COVID-19 crisis made to your budget and expenditure
expectations. *

N/A

6a. Please report on what you have spent to date. *

S0

6b. Please report on what you expect to carryover July 1. *

The entire budget

7. Is there anything you would like support on? Feel free to make suggestions that
would help with better workflow or outcomes. *

We are excited to begin the project.
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