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Matt Kritscher

Residency Determination

We were not able to begin on this project due to the Shelter in Place coupled with not being 
successful in recruiting staff to work overtime as planned and advised.
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1. Has your project started? Yes/no *

1a. Your Name *

1b. Name of Project *

1c. Please address any adjustments in timeline and how the pandemic is affecting 
your timeline (fill in the blank, short answer requested). *



We are thinking of re-initiating the offer of overtime after graduation in June. We are open to 
advice from ESSS committee. We would like to request if the funds can be used for hourly as well 
as overtime.

We do not expect to complete our goals for Spring 2020, but hope to resume this work in June for 
Summer 2020. Some flexibility in hiring hourly would assist if no A&R staff wish to work 
overtime.

The main goal is to award more AB540 designations through the residency determination 
process where we have a five month back-log of petitions. We hope to decrease this backlog by 
at least 2-3 months and increase the AB540 designations by about 20% year over year in 20-21.

AB 540 designations and reduced response time in residency determination petition responses. 

2. Given the pandemic may have changed your planned goals and objectives, please 
confirm/update your project goals and objectives. *

3. What goals/objectives do you anticipate completing in Spring 2020? Include any 
plans for Summer 2020. *

4. What goals/objectives will you take on in Fall 2020? *

5. What data metrics will you use to measure project success and outcomes? (for 
example, address FTES, certificates, degrees, etc. according to your initial proposal). 
*



The overwhelming nature of transitioning to remote online services structures has made it 
difficult to recruit A&R staff to work overtime on this project. We hope that with the work from 
home transitions settling in, that we will be able to obtain staff support for this work. 

$0.

$5000.

Yes. perhaps we are not aware of other possible solutions to this intractable issue of not having 
enough staff to respond to petitions for reclassification of residency and are open to 
suggestions.

This content is neither created nor endorsed by Google. 

6. Please remark on impact the COVID-19 crisis made to your budget and expenditure 
expectations. *

6a. Please report on what you have spent to date. *

6b. Please report on what you expect to carryover July 1. *

7. Is there anything you would like support on? Feel free to make suggestions that 
would help with better workflow or outcomes. *
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