The Association of College Business Officials
Spring Conference

May 20, 2008

Linking Program Review
and the

Annual Budget for Better Outcomes

Joseph D. Keeler
Vice President of Administrative Services
Gavilan Joint Community College
5055 Santa Teresa Boulevard
Giiroy, CA 95020



\\\I/

\l/

.

|eaoiddyy -
sesisnij, Jo pieog
Bupjuey
BpInDidan0dy yoes -
uspisald
HoUNOD) S JuspIsald
sanwwion 196png

papun

alepdn snes

aseqeed -
menay webold -
(531) espiuWOD
SSOUDAIDANT
feuonnsul

ulo4 HedN MeN pugng
10 asIARy uoSIAg A

(dadn)
wio- 1senbay

1ebpng ueld Hun

uejd oibsiens -

FoNIUILLOD
Buiuueld oifsiens

/\\\

s58901d Buluuejd 196png

pue

malney welbold payyduis

<




¢ Response to Request of Commission
e Budget Guidelines FY 2008 - 2009

e Status of Previous Guidelines FY 2007-2008



GAVILAN JOINT COMMUNITY COLLEGE DISTRICT

Budget Guidelines
FY 2008 - 2009

This budget guidefine document is designed to identify the funding priorities for FY 2008-2009
as established through the Strategic Plan and Board Goals. These budget guidelines are
derived from several planning documents. The planning documents include the college’s
strategic plan and the annual goals established by the Board of Trustees. Other priorities in
need of resource allocations are also included although they may not specifically fall under one
major strategy or board priority. In developing the budget, resources will be allocated to the
extent that funds are available.

This document will also be used to report on the effectiveness of the resources allocated within
the fiscal year on activities made possible through resource aliocations. An assessment section
will be added under each goal that summarizes whether the college received the benefits it was
expecting when allocating these resources. Refer to Attachment C for an evaluation of the
effectiveness of resource allocations in previous years.

in developing the Final Budget the first priority is to allocate sufficient resources fo maintain
those functions that support the mission of the coliege so that high quality instructional services
can be offered to students. A number of permanent fixed costs exist throughout the college. The
budget refiects those commitments and contractual obligations.

Gavilan College Mission Statement: The mission of the Gavilan Joint Community College
District was revised and adopted in BP 1200 District Mission:

In an environment that cultivates creativity, stimulates curiosify and emphasizes student
learning, Gavilan College serves its cornmunity by providing high quality educational and
support services that prepare students for transfer, technical and public service careers, life-
fong leaming and participation in a diverse global society.

The mission is evaluated and revised on a regular basis.

Attachment B,_Page 1



GAVILAN JOINT COMMUNITY COLLEGE DISTRICT

Status of Previous Budget Guidelines, FY 2007 - 2008
An Update on the Effectiveness of Allocations Made in Previous Fiscal Years

As of Spring 2008

The purpose of this document is to report on the effectiveness of the resources allocated within
the 2007-2008 fiscal year on activities made possible through resource allocations. The
assessment section under each goal ‘summarizes whether the college received the benefits it
was expecting when aliocating these resources. Evaluating the effectiveness of resource
allocations has not occurred in previous years. Additional baseline data and identification of
elements to be evaluated will be necessary in order to make definite conclusions about the
effectiveness of resource allocations in future planning updates.

Gavilan College Mission Statement: The mission of the Gavilan Joint Community College
District was revised and adopted in BP 1200 District Mission:

In an environment that cultivates creativity, stimulates curiosity and emphasizes student
Jearning, Gavilan College seirves its community by providing high qualily educational and
support services that prepare students for transfer, technical and public service careers, life-
long learning and participation in a diverse global society.

The mission is evaluated and revised on a regular basis.

Section 1 - Strategies from Strategic Plan 2007-2012

Strategy # 1 Optimize enrollment, course offerings and services to reflect
community needs and growth

S.1 Goal #1 Increase the number of students who will graduate with an AAJAS
' degree and/or who can transfer within two years

» Numerous costs are included in current operating budget and have not
been separately identified as these actions are being completed by existing
personnel who also have other primary assignments. This goal was included
in FY 2006-2007 also.

Status as of spring 2008: :
The Transfer Institute: The Transfer Institute continues to support students

in attaining the AA degree in two years and to facilitate transfer to the
university. Students in this program continue to persist and transfer at a rate
exceeding that of the general student population.

From 2003 through 2005, Gavilan College had experienced steady growth in
the number of students reported as transferred by UC and CSU institutions.
In 2006-2007, the most recent data available, there was a decrease in the
numbers reported, faiting falling from 208 students in 05-06 to 174 in 06-07.

in the past four years, the college has seen a steady increase in the number
of AA and AS degrees awarded. In 2003-2004, 212 AA/AS degrees were

Attachment C, Page 1



¢ Unit Plan Filename

¢ Unit Plan Budget Request Form
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e Database and Sort Mechanism for

Unit Plan Budget Request Forms
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